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PRESS RELEASE
Kallithea, February 26th, 2004
Info-Quest: Financial Results of the Year 2003
During the year 2003, consolidated revenues reached € 474,5 m., while the pre-tax result was negative of € 8,2 m. This result, which is better than the expected by an amount of about € 2 m, is mainly due to the operation of Q-Telecom(1). Excluding Q-Telecom, consolidated EBITDA reached € 22,2 m. (in comparison to € 14,4 m of last year) and pre-tax profit reached € 6,4 m. in comparison to € 1,9 m of last year.
Consolidated results for the year 2003, analyzed by division of activity are as follows:
IT

Revenues for the IT division, the main source of revenue for the company, reached € 324,3 m. been slightly decreased by 2,9%, compared to 2002. EBITDA from IT appeared to be increased by 47% and reached € 16,3 m., while pre-tax profit from IT reached € 7,0 m., showing an increase of about 121% compared to last year’s same period results.
The IT division of the parent company had a revenue of € 260,4 m. been slightly decreased by 2,2%, compared to last year’s results. EBITDA reached € 12,1 m. in comparison to € 7,4 m of last year, showing an increase of 63%. The pre tax profit was more than double in comparison to the last year’s results and reached € 6,1 m versus € 2,6 m of the year 2002.
TELECOMMUNICATIONS
Revenues from Telecommunications reached € 67,5 m. compared to € 10,8 m. during the year 2002, EBITDA reached € -3,7 m. and the pre-tax result was a loss of € -15,9 m. The significant increase in revenues is due to Q-Telecom which commenced its operations in June 2002, and hence current year results are not comparable to those of last year.

Q-TELECOM
During the year 2003 Q-Telecom’s (1) revenue reached € 60,3 m. EBITDA reached € - 5,3 m. and the pre-tax result was € -15,5 m. During the third and fourth quarter of 2003 revenues and pre-tax result were improved compared to the previous quarters. EBITDA, since the third quarter of 2003, is positive for the first time since the start of the operation of Q-Telecom. This turnover came a quarter sooner than it was expected and announced on February 20th 2003. 

The pre-tax result of the year 2003, though negative, is better than the expected according to the business plan, by an amount of about € 2 m. It should be underlined that the quarter over quarter improvement of Q-Telecom’s results is expected to continue during the following quarters. As it has been already announced, at the end of the year 2003 the mobile and fixed line connections were more than 424.000. This number of connections is significantly higher than the number set as a goal for the specific period.
Key Performance Indices

The Average monthly Revenue per User ARPU(2) for the period from 01/01/2003 until 31/12/2003 was approximately € 19 euro for both the mobile line connections and the fixed line connections. 
The Average monthly Minutes of Use AMOU(3) per mobile connection for the same period was 54 min and 273 min for fixed line connections. Finally, the Average monthly No of SMS, ANSMS(3) per mobile connection reached 53 messages.
OTHER ACTIVITIES
The financial figures of this division mainly result from the activities of ACS courier. The revenues from the other activities reached € 82,7 m. showing an increase of 17% in comparison to the year 2002. EBITDA reached € 4,3 m. in comparison to € 2,4 m of the year 2002, which means that there was an increase of about 80%. Finally the pre-tax result has no important difference than the previous year and reached € 0,7 m.
Outlook
According to the budget of 2004, the parent company, Info Quest, will be profitable again, after having two years of losses which were exclusively due to the start of the telecommunication operation (Q-Telecom).

During 2004, the financial figures will show an important improvement which is due to the operation of Q-Telecom where an important increase of new connections is expected while the revenues is expected to grow double. The results (losses) of Q-Telecom will be significantly improved in comparison to the year 2003 and the losses that will come up will be exclusively due to depreciations. The operational Cash Flow is already positive and a further improvement is expected during the year 2004. Even the pre-tax result of the telecom operation is expected to turn positive during the last months of 2004, in accordance with the plans and the announcements of the company’s management. The company continues to put an exceptional effort to the deployment of the base-stations network for the mobile telephony which will contribute to the decrease of the roaming cost and consequently to the increase of the gross margin of the operation. 
The IT division sector is expected to present small increase in revenue while the main goal is to maintain the percentage of gross margin achieved by the company in 2003. The contribution of the division of public works will depend on the speed up of the procedure of charging and executing of public works. The company, following a conservative approach in making its budget, does not include important revenues from possible public works that may come up. 

In courier services, ACS Courier is expected to maintain its leading position at the courier services market by offering even more and of better quality services to its customers.
The company’s President and CEO Mr. Theodore Fessas commented: 

« Our activities in IT and Telecommunications are progressing significantly well. Q-Telecom is growing fast, and has already obtained a market share of more than 3% in the Greek mobile market subscribers after 18 months of operation. Furthermore, Q-Telecom gained about 15% of the new connections made in the mobile market during the year 2003. Telecom operation presents a stable and continuous increase, leading to the continuous improvement of the company’s results. From 2004 telecom operation is also expected to contribute in the operational profitability (EBITDA) of the company. In IT, the effort to reduce costs and to improve gross margin also contributes to the improvement of the results. As a consequence Info Quest will be profitable again during the year 2004. 
YEAR 2003 FINANCIAL RESULTS
	Consolidated Financial Results

(€ million)
	12M2003
	12M2002
	Cons.Res.

Excluding

Q-Telecom
12M2003
	Cons.Res.

Excluding

Q-Telecom
12M2002

	Revenue
	474,5
	415,6
	414,2
	410,1

	EBITDA
	16,9
	4,4
	22,2
	14,4

	Profit Before Tax  
	-8,2
	-12,5
	7,4
	2,6

	Profit Before Tax After deducting Minority Interest
	-9,2
	-13,2
	6,4
	1,9


	Parent Company
(€ million)
	12M2003
	12M2002
	Parent Res.

Excluding

Q-Telecom
12M2003
	Parent Res.

Excluding

Q-Telecom
12M2002

	Revenue
	320,7
	271,9
	260,4
	266,3

	EBITDA
	6,8
	-2,5
	12,1
	7,4

	Profit Before Tax  
	-9,4
	-12,5
	6,1
	2,6


ANALYSIS OF FINANCIAL RESULTS OVER ACTIVITIES

	12Μ2003 
Consolidated Financial Results (€ million)
	IT
	TELECOM
	ACS & OTHER
	TOTAL

	Revenue
	324,3
	67,5
	82,7
	474,5

	EBITDA
	16,3

	-3,7
	4,3
	16,9

	Profit Before Tax
	7,0
	-15,9
	0,7
	-8,2


	12Μ2002 
Consolidated Financial Results (€ million)
	IT
	TELECOM
	ACS & OTHER  
	TOTAL

	Revenue
	334,0
	10,8
	70,8
	415,6

	EBITDA
	11,1
	-9,1
	2,4
	4,4

	Profit Before Tax
	3,2
	-16,4
	0,7
	-12,5


It should be noted that the results at the above tables are presented after having deducted the transactions among subsidiaries.
Q-TELECOM

	Q-Telecom 
Results Progress
(€  m.)
	12Μ 2002
	12Μ2003
	Q1/2003
	Q2/2003
	Q3/2003
	Q4/2003

	Revenue
	5,6
	60,3
	9,3
	14
	18
	19

	EBITDA
	-9,9
	-5,3
	-3,2
	-2,5
	0,3
	0,1

	Profit Before Tax
	-15,1
	-15,5
	-5,8
	-5,3
	-2,6
	-1,8


	Key Performance Indices
Q-Telecom
(01/01/03-31/12/03)
	Mobile Telephony
	Fixed Telephony with network selection (1765)

	ARPU(2) (€  euro)
	19
	19

	AMOU (3)  (min)
	54
	273

	ANSMS(4) (number) 
	53
	


Notes:    

1. Q-Telecom is developing its own mobile telecommunication network in Athens and Thessalonica targeting at a 5% market share (about 500.000 connections) by 2005. The achievement of these targets is expected to contribute a substantial profitability to company’s financial results. Q-Telecom is a business unit of the company and not a separate company consequently it does not publish its own financial statements. In order to evaluate correctly Q-Telecom, its own P&L summary results are presented Pro-Forma. Additionally consolidated and parent co. results are also presented Pro-Forma excluding Q-Telecom. As it has been already announced Q-Telecom, according to its business plan is expected to present profit after 2004. 
2. ARPU (Average monthly Revenue Per User) for a period is calculated by dividing the average monthly revenues of the period, excluding revenues from equipment, by the average No. of connections for the period. The average No. of connections of a period is calculated by adding the daily No. of connections for the period and dividing it by the No. of days of the period. 
3. AMOU (Average monthly Minutes of Use per connection) for a period is calculated by dividing the average monthly minutes of use (incoming and outgoing) of the period with the average No. of connections for the period.
4. ANSMS (Average monthly No of SMS per connection) for a period is calculated by dividing the average monthly No. of SMS with the average No. of connections for the period. 
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