ALPHA BANK
Consolidated Interim Financial Statements of the Group of Companies 
of the Financial/Credit Sector as at June 30, 2004

(Amounts in thousands of Euro)
	Assets
	
	
	
	
	

	
	
	
	
	
	

	
	30.6.2004
	
	30.6.2003

	
	
	
	
	
	

	Cash and balances with Central Banks 
	
	1,205,520 
	
	
	1,471,683 

	
	
	
	
	
	

	Treasury bills and other securities eligible for 
	
	
	
	
	

	refinancing with the Central Bank
	
	1,959,706 
	
	
	528,925 

	
	
	
	
	
	

	Loans and advances to credit institutions :
	
	
	
	
	

	- Deposits
	2,708,362 
	
	
	785,669 
	

	- Reverse repos
	1,929,215 
	4,637,577 
	
	4,516,046 
	5,301,715 

	
	
	
	
	
	

	Loans and advances to customers :
	
	
	
	
	

	
	
	
	
	
	

	- Loans and advances
	21,887,465 
	
	
	19,243,767 
	

	- Other receivables
	66,821 
	
	
	81,169 
	

	
	21,954,286 
	
	
	19,324,936 
	

	Less : Allowances for credit losses
	612,989 
	21,341,297 
	
	428,124 
	18,896,812 

	
	
	
	
	
	

	Securities
	
	680,315 
	
	
	1,812,911 

	
	
	
	
	
	

	Investments
	
	311,781 
	
	
	204,734 

	
	
	
	
	
	

	Intangible assets:
	316,291 
	
	
	247,201 
	

	Less : Amortization till 30.6
	209,461 
	106,830 
	
	158,880 
	88,321 

	
	
	
	
	
	

	Tangible assets
	1,154,275 
	
	
	731,227 
	

	Less : Depreciation till 30.6
	436,352 
	717,923 
	
	408,052 
	323,175 

	
	
	
	
	
	

	Other assets
	
	499,581 
	
	
	392,782 

	
	
	
	
	
	

	Prepayments and accrued income
	
	177,722 
	
	
	165,933 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	 

	TOTAL ASSETS
	
	31,638,252 
	
	
	29,186,991 

	
	
	
	
	
	

	OFF BALANCE SHEET ACCOUNTS
	
	45,981,131 
	
	
	48,955,941 


	Liabilities
	
	
	
	
	

	
	
	
	
	
	

	
	30.6.2004
	
	30.6.2003

	
	
	
	
	
	

	Due to credit institutions :
	
	
	
	
	

	- Deposits
	719,867 
	
	
	1,334,904 
	

	- Repos
	530,130 
	1,249,997 
	
	1,345,733 
	2,680,637 

	
	
	
	
	
	

	Due to customers :
	
	
	
	
	

	- Deposits
	18,440,465 
	
	
	18,564,370 
	

	- Repos
	2,426,911 
	
	
	3,673,390 
	

	
	20,867,376 
	
	
	22,237,760 
	

	- Cheques and orders payable
	157,929 
	21,025,305 
	
	173,656 
	22,411,416 

	
	
	
	
	
	

	Debt securities issued 
	
	4,509,368 
	
	
	779,807 

	
	
	
	
	
	

	Other liabilities
	
	759,018 
	
	
	732,838 

	
	
	
	
	
	

	Accrued expenses and deferred income
	
	334,355 
	
	
	267,105 

	
	
	
	
	
	

	Provisions :
	
	
	
	
	

	- Provisions for staff retirement indemnities
	25,610 
	
	
	25,818 
	

	- Other 
	15,670 
	41,280 
	
	7,506 
	33,324 

	
	
	
	
	
	

	Subordinated Debt
	
	996,996 
	
	
	674,741 

	
	
	
	
	
	

	Hybrid securities
	
	299,979 
	
	
	199,990 

	
	
	
	
	
	

	Capital and Reserves :
	
	
	
	
	

	Share capital 
	1,273,717 
	
	
	768,462 
	

	Reserves
	1,047,099 
	
	
	1,086,082 
	

	Land and building revaluation surplus
	62,812 
	
	
	-
	

	Goodwill to be netted off
	-
	
	
	(273,021)
	

	
	2,383,628 
	
	
	1,581,523 
	

	Less:Consolidation differences
	233,753 
	
	
	226,293 
	

	Less:Treasury shares
	-
	
	
	384,938 
	

	
	2,149,875 
	
	
	970,292 
	

	Minority interests
	53,587 
	2,203,462 
	
	310,869 
	1,281,161 

	
	
	
	
	
	

	Net profit for the period 1.1 - 30.6
	
	218,492 
	
	
	125,972 

	
	
	
	
	
	

	TOTAL LIABILITIES
	
	31,638,252 
	
	
	29,186,991 

	
	
	
	
	
	

	OFF BALANCE SHEET ACCOUNTS
	
	45,981,131 
	
	
	48,955,941 


	Consolidated Income Statement

	(1.1 - 30.6.2004)

	
	
	
	
	
	
	
	
	
	
	
	

	
	 1.1 - 30.6.2004
	 1.1 - 30.6.2003
	
	 1.1 - 30.6.2003

	
	
	
	
	
	(comparable)
	
	(published)

	Interest and similar income 
	741,284 
	
	
	
	698,246 
	
	
	
	698,246 
	
	

	Less : Interest expense and similar charges
	235,946 
	
	505,338 
	
	273,265 
	
	424,981 
	
	273,265 
	
	424,981 

	Dividend income
	
	
	586 
	
	
	
	3,968 
	
	
	
	3,968 

	Net commission income 
	
	
	172,911 
	
	
	
	133,489 
	
	
	
	134,020 

	Net trading income
	
	
	53,407 
	
	
	
	64,365 
	
	
	
	64,365 

	Other operating income
	
	
	5,304 
	
	
	
	5,058 
	
	
	
	5,058 

	Surplus value from participation in entities 
	
	
	
	
	
	
	
	
	
	
	

	 consolidated under the equity method
	
	
	38,094 
	
	
	
	(2,575)
	
	
	
	(2,575)

	Gross operating results
	
	
	775,640 
	
	
	
	629,286 
	
	
	
	629,817 

	Less : Staff costs
	203,893 
	
	
	
	192,279 
	
	
	
	184,840 
	
	

	          General expenses and non-income taxes
	121,669 
	
	
	
	118,486 
	
	
	
	113,556 
	
	

	          Depreciation and amortization expenses
	44,944 
	
	370,506 
	
	44,983 
	
	355,748 
	
	50,944 
	
	349,340 

	          General provision for credit risk
	106,718 
	
	
	
	91,583 
	
	
	
	91,583 
	
	

	          Provision for staff retirement indemnities
	660 
	
	
	
	154 
	
	
	
	154 
	
	

	          Other provisions
	983 
	
	108,361 
	
	3,163 
	
	94,900 
	
	3,163 
	
	94,900 

	Total operating results
	
	
	296,773 
	
	
	
	178,638 
	
	
	
	185,577 

	Extraordinary income
	
	
	3,115 
	
	
	
	3,328 
	
	
	
	3,328 

	Extraordinary charges
	
	
	(1,259)
	
	
	
	(1,515)
	
	
	
	(1,515)

	Extraordinary results
	
	
	(448)
	
	
	
	2,195 
	
	
	
	2,195 

	Net profit for the period (before tax)
	
	
	298,181 
	
	
	
	182,646 
	
	
	
	189,585 

	Less: Income tax (provision)
	
	
	77,390 
	
	
	
	53,723 
	
	
	
	61,847 

	Net profit 
	
	
	220,791 
	
	
	
	128,923 
	
	
	
	127,738 

	Less: Minority interest
	
	
	2,299 
	
	
	
	2,951 
	
	
	
	9,423 

	Net profit for the period 
	
	
	218,492 
	
	
	
	125,972 
	
	
	
	118,315 


Notes :

1. The Group companies of the financial services sector that have been consolidated under the full consolidation method, excluding "ALPHA BANK", are: 1. Alpha Bank London Ltd., 2. Alpha Bank Romania S.A., 3. Alpha Bank Jersey Ltd., 4. Alpha Bank Limited, 5. Alpha Bank AD Skopje, 6. Alpha Leasing A.E. 7. Alpha Finance A.X.E.P.E.Y., 8. Alpha Private Investment Services A.E., 9. Alpha Mutual Fund Management A.E., 10. Alpha Ventures A.E., 11. Alpha Astika Akinita A.E., 12. Alpha Asset Finance Ltd., 13. Alpha Credit Group Plc., 14. Alpha Finance U.S. Corporation, 15. Alpha Finance Ltd Cyprus, 16. Alpha Asset Management A.E.P.E.Y, 17. Alpha Finance Romania S.A., 18. Alpha Leasing Romania S.A., 19. Alpha Trustees Ltd., 20. Alpha Equity Fund Α.Ε., 21. ABC Factors A.E., 22. Ionian Holdings A.E., , 23. Messana Holdings S.A., 24. Alpha Group Jersey Limited, 25. Alpha EF European Capital Investment. During 2004 C.B. Interleasing Southeastern Ltd was sold. During the last quarter of 2003 Alpha Investments A.E. and Alpha Romanian Holdings A.E. merged with Alpha Bank, and Alpha Commercial Real Estate A.E. was liquidated. In addition the following associates and subsidiaries, which are not financial and credit institutions, are accounted for using the equity method : 1. Alpha Insurance  A.E., 2. Alpha Insurance Agents A.E. , 3. Alpha Insurance Romania, 4. Alpha Insurance LTD Cyprus, 5. Ionian Hotel Enterprises A.E., 6. Ionian Pisti E.P.E., 7.Kafe Mazi A.E., 8. Oceanos A.T.O.E.E., 9. Delta-Singular A.E., 10. Icap A.E. 11. Gaiognomon A.E., 12. EBISAK A.E., 13. Lesvos Tourist Company A.E., 14. Novelle Investments LTD., 15. Prismatech Hellas A.E. 
2. With decision taken by the ordinary general shareholders' meeting of the Bank on March 30, 2004 the Bank's share capital increased by Euro 320 million from: a) Euro 319.2 million due to capitalization of land and building revaluation surplus which was recorded in accordance with L.3229/2004 and b) Euro 0.8 million due to capitalization of taxed reserves. As a result of the above increase, the Bank issued 39,167,187 new shares and the nominal value for the total of its shares increased from Euro 4.87 to Euro 5.42.
3. Based on actuarial studies made for International Accounting Standards purposes (IAS 19) : a) it is estimated that an amount of about Euro 132.8 million (on an after tax basis) is required in order for the Bank to meet its liability to the Auxiliary Pension Fund, b) an amount of Euro 26.2 million has been charged to the current period's  results related to the above liability. In addition, following the ministerial decision F 10048/26904/1732/2004 the pension sector of the main retirement benefits plan of the former Ionian Bank employees was incorporated into the social security plan (IKA). Moreover, the Bank has undertaken the liabilities arising from the lump sum benefit sector of this plan which is estimated at Euro 30 million (on an after tax basis). The Bank in view of the International Financial Reporting Standard (IFRS) 1 adoption, is going to make new actuarial studies in order to define the total obligation.
4. The June 30, 2003 results have been restated so as to reflect the impact of : a) the deduction of the nominal tax rate by 5 percentage points and the deduction of the minority interests as applicable in the case of Alpha Investments absorption which was finally concluded in November 2003, b) the higher pension fund payments, c) the decrease of the depreciation rates according to P.D. 299/2003 and d) a more appropriate apportioning of general expenses on a half-yearly basis.
5. The activities of Alpha Leasing have on consolidation been accounted for using the finance lease method. 
6. The Bank has been audited by the tax authorities for all years up to and including December 31, 2002 and the majority of the subsidiaries have been audited by the tax authorities for all years up to and including December 31, 2000.
7. No fixed assets have been pledged.
8. There are no pending legal cases or issues in progress which may have a material impact on the financial statements of the Group.
9. The total employees of the Group as at June 30, 2004 was 9,190 compared to 9,570 as at June 30, 2003.
10. The accounting policies followed by the subsidiaries of the Group, in compiling their financial statements, are consistent with those followed as at December 31, 2003 and they are in accordance with the relevant provisions of Company Law 2190/1920
Athens, July 27, 2004
	THE CHAIRMAN OF THE BOARD OF DIRECTORS

AND MANAGING DIRECTOR
	THE EXECUTIVE DIRECTOR AND GENERAL MANAGER
	THE EXECUTIVE GENERAL MANAGER AND CHIEF FINANCIAL OFFICER
	CHIEF GROUP FINANCIAL REPORTING



	
	
	
	

	
	
	
	

	YANNIS S. COSTOPOULOS
	DEMETRIOS P. MANTZOUNIS
	MARINOS S. YANNOPOULOS
	GEORGE N. KONTOS


Independent Auditors’ Report

(Translated from the original in Greek)

To the Board of Directors of

ALPHA BANK

We performed the audit which is required in accordance with the provisions of article 6 of Presidential Decree 360/1985, as amended by article 90 of Law 2533/1997. Our audit included those procedures that we considered necessary, taking into account the auditing standards that have been adopted by the Institute of Certified Auditors and Accountants, to ensure that the above condensed financial statements of the financial sector of ALPHA BANK that relate to the period from 1 January 2004 to 30 June 2004, do not contain any misstatements or omissions that would materially affect the consolidated net worth, financial position and the consolidated results of the Bank and of its subsidiaries that are consolidated.

According to the audit we performed, we confirmed that the above condensed consolidated financial statements have been compiled in accordance with the requirements of Codified Law 2190/1920 (Companies’ Act), and after taking into account notes 3 and 6 to the financial statements, do not contain misstatements or omissions that would materially affect the consolidated net worth, financial position of the Companies that are consolidated as at 30 June 2004 and their consolidated results for the period then ended in accordance with applicable provisions and generally accepted accounting principles in Greece which have been consistently applied.

Athens, 27 July 2004

KPMG Kyriacou Certified Auditors AE
	Marios T. Kyriacou
Certified Auditor Accountant
	Nikolaos Vouniseas
Certified Auditor Accountant
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