ALPHA BANK

Interim Financial Statements as at June 30, 2004

(Amounts in thousands of Euro)

Assets

                                                                                  30.6.2004                                          30.6.2003

	Cash and balances with Central Banks 
	958,211 
	
	
	1,256,950 

	
	
	
	
	
	

	Treasury bills and other securities eligible for refinancing with the
	
	
	
	
	

	Central Bank
	
	1,959,706 
	
	
	528,925 

	
	
	
	
	
	

	Loans and advances to credit institutions:
	
	
	
	
	

	- Deposits
	3,147,151 
	
	
	895,097 
	

	- Reverse repos 
	1,929,215 
	5,076,366 
	
	4,516,046 
	5,411,143 

	
	
	
	
	
	

	Loans and advances to customers :
	
	
	
	
	

	- Loans and advances
	19,294,731 
	
	
	17,069,946 
	

	- Other receivables
	28,453 
	
	
	36,384 
	

	
	19,323,184 
	
	
	17,106,330 
	

	Less : Allowances for credit losses
	529,890 
	18,793,294 
	
	369,000 
	16,737,330 

	
	
	
	
	
	

	Securities
	
	815,195 
	
	
	1,779,614 

	
	
	
	
	
	

	Investments
	
	1,589,773 
	
	
	1,623,957 

	
	
	
	
	
	

	Intangible assets
	284,967 
	
	
	217,476 
	

	Less : Amortization till 30.6
	182,735 
	102,232 
	
	142,521 
	74,955 

	
	
	
	
	
	

	Tangible assets
	1,002,635 
	
	
	610,502 
	

	Less : Depreciation till 30.6
	387,963 
	614,672 
	
	355,601 
	254,901 

	
	
	
	
	
	

	Other assets
	
	475,093 
	
	
	370,274 

	
	
	
	
	
	

	Prepayments and accrued income
	
	173,082 
	
	
	159,178 

	
	
	
	
	
	

	
	
	
	
	
	

	TOTAL ASSETS
	
	30,557,624 
	
	
	28,197,227 

	
	
	
	
	
	

	OFF BALANCE SHEET ACCOUNTS
	
	43,461,127 
	
	
	47,019,055 


Liabilities

                                                                                 30.6.2004                                       30.6.2003

	Due to credit institutions:
	
	
	
	
	

	- Deposits
	1,085,337 
	
	
	1,473,402 
	

	- Repos
	530,129 
	1,615,466 
	
	1,345,733 
	2,819,135 

	
	
	
	
	
	

	Due to customers :
	
	
	
	
	

	- Deposits
	16,653,491 
	
	
	16,620,597 
	

	- Repos
	2,446,833 
	
	
	3,872,791 
	

	
	19,100,324 
	
	
	20,493,388 
	

	- Cheques and orders payable
	157,643 
	19,257,967 
	
	173,385 
	20,666,773 

	
	
	
	
	
	

	Debt securities issued
	
	4,893,499 
	
	
	1,299,168 

	
	
	
	
	
	

	Other liabilities
	
	672,060 
	
	
	643,113 

	
	
	
	
	
	

	Accrued expenses and deferred income
	
	177,429 
	
	
	134,079 

	
	
	
	
	
	

	Provisions for liabilities and charges :
	
	
	
	
	

	- Provision for staff retirement indemnities
	7,419 
	
	
	11,670 
	

	- Other 
	14,089 
	21,508 
	
	7,328 
	18,998 

	
	
	
	
	
	

	Subordinated Debt
	
	1,449,910 
	
	
	900,000 

	
	
	
	
	
	

	Capital and Reserves :
	
	
	
	
	

	Share capital 
	1,273,717 
	
	
	768,462 
	

	Reserves
	1,038,557 
	
	
	1,139,320 
	

	Goodwill to be netted off 
	-
	2,312,274 
	
	(305,650)
	1,602,132 

	
	
	
	
	
	

	Net profit for the period 1.1 – 30.6
	
	157,511 
	
	
	113,829 

	
	
	
	
	
	

	
	
	
	
	
	

	TOTAL LIABILITIES
	
	30,557,624 
	
	
	28,197,227 

	
	
	
	
	
	

	OFF BALANCE SHEET ACCOUNTS
	
	43,461,127 
	
	
	47,019,055 


Income Statement (1.1 - 30.6.2004)

                                                                          1.1-30.6.2004                     1.1-30.6.2003                      1.1-30.6.2003

                                                                                                                     (comparable)                        (published)

	Interest and similar income 
	652,669 
	
	
	
	616,262 
	
	
	
	616,143 
	
	

	Less : Interest expense and similar charges
	220,668 
	
	432,001 
	
	248,093 
	
	368,169 
	
	248,093 
	
	368,050 

	Dividend income
	
	
	13,687 
	
	
	
	11,242 
	
	
	
	9,940 

	Net commission income
	
	
	129,687 
	
	
	
	103,374 
	
	
	
	104,195 

	Net trading income
	
	
	51,238 
	
	
	
	55,779 
	
	
	
	50,720 

	Other operating income
	
	
	5,078 
	
	
	
	4,662 
	
	
	
	4,662 

	Gross operating results
	
	
	631,691 
	
	
	
	543,226 
	
	
	
	537,567 

	Less : Staff costs
	173,719 
	
	
	
	163,697 
	
	
	
	156,249 
	
	

	          General expenses and non- 

          income taxes
	110,572 
	
	
	
	107,338 
	
	
	
	102,348 
	
	

	          Depreciation and amortization 

          expenses
	40,060 
	
	324,351 
	
	39,798 
	
	310,833 
	
	45,608 
	
	304,205 

	          General provision for credit risk
	92,181 
	
	
	
	80,303 
	
	
	
	80,303 
	
	

	          Provision for staff retirement 

          indemnities
	595 
	
	
	
	-
	
	
	
	-
	
	

	          Other provisions
	9 
	
	92,785 
	
	112 
	
	80,415 
	
	112 
	
	80,415 

	Total operating results
	
	
	214,555 
	
	
	
	151,978 
	
	
	
	152,947 

	Extraordinary income
	
	
	2,061 
	
	
	
	1,563 
	
	
	
	1,563 

	Extraordinary charges
	
	
	(802)
	
	
	
	(1,220)
	
	
	
	(1,220)

	Extraordinary results
	
	
	(504)
	
	
	
	2,538 
	
	
	
	2,538 

	Net profit (before tax) 
	
	
	215,310 
	
	
	
	154,859 
	
	
	
	155,828 

	Less: Income tax (provision)
	
	
	57,799 
	
	
	
	41,030 
	
	
	
	49,961 

	Net profit after tax
	
	
	157,511 
	
	
	
	113,829 
	
	
	
	105,867 


Notes :

1. With decision taken by the ordinary general shareholders' meeting of the Bank on March 30, 2004 the Bank's share capital increased by Euro 320 million coming from: a) Euro 319.2 million due to capitalization of land and building revaluation surplus which recorded in accordance with L.3229/2004 and b) Euro 0.8 million due to capitalization of taxed reserves. As a result of the above increase, the Bank issued 39,167,187 new shares and the nominal value for the total of its shares increased from Euro 4.87 to Euro 5.42.

2. Based on actuarial studies made for International Accounting Standards purposes (IAS 19): a) it is estimated that an amount of about Euro 132.8 million (on an after tax basis) is required in order for the Bank to meet its liability to the Auxiliary Pension Fund, b) an amount of Euro 26.2 million has been charged to the current period's results related to the above liability. In addition, following the ministerial decision F 10048/26904/1732/2004 the pension sector of the main retirement benefits plan of the former Ionian Bank employees was incorporated into the social security plan (IKA). Moreover, the Bank has undertaken the liabilities arising from the lump sum benefit sector of this plan which is estimated at Euro 30 million (on an after tax basis). The Bank, in view of the International Financial Reporting Standard (IFRS) 1 adoption, is going to make new actuarial studies in order to define the total obligation.

3. The June 30, 2003 results have been restated so as to reflect the impact of: a) the deduction of the nominal tax rate by 5 percentage points as applicable in the case of Alpha Investments absorption which was finally concluded in November 2003, b) the higher pension fund payments, c) the decrease of the depreciation rates according to P.D. 299/2003 and d) a more appropriate apportioning of general expenses on a half-yearly basis.  

4. The Bank has been audited by the tax authorities for all years up to and including December 31, 2002.

5. No fixed assets have been pledged.

6. There are no pending legal cases or issues in progress, which may have a material impact on the financial statements of the Bank.

7. The total employees of the Bank as at June 30, 2004 was 7,290 compared to 7,692 as at June 30, 2003.

8. The Bank is classified under the statistical code 651.9, according to the 4-digit classification of the economic activity sector.

9. The basic accounting principles followed by Alpha Bank in compiling their financial statements are consistent with those followed as at December 31, 2003 and they are in accordance with the relevant provisions of Company Law 2190/1920.

Athens, July 27, 2004

	The Chairman of the
	The Executive Director
	The Executive General
	Chief Group

	Board of Directors
	and General Manager
	Manager And Chief
	Financial Reporting

	and Managing Director
	
	Financial Officer
	


	YANNIS S. COSTOPOULOS
	DEMETRIOS P. MANTZOUNIS
	MARINOS S. YANNOPOULOS
	GEORGE N.          KONTOS


Independent Auditors’ Report

(Translated from the original in Greek)

To the Board of Directors of ALPHA BANK

We performed the audit which is required in accordance with the provisions of article 6 of Presidential Decree 360/1985, as amended by article 90 of Law 2533/1997. Our audit included those procedures that we considered necessary, taking into account the auditing standards that have been adopted by the Institute of Certified Auditors and Accountants, to ensure that the above condensed financial statements of ALPHA BANK that relate to the period from 1 January 2004 to 30 June 2004, do not contain any misstatements or omissions that would materially affect the net worth, financial position and the results of the Bank.  Our audit also included the activities of the Bank’s branches.  The books and records maintained by the Bank were placed at our disposal and we were provided with all the necessary information and explanations for the purpose of our audit. The Bank properly applied the Banking Industry Chart of Accounts. The accounting policies have been consistently applied.
According to the audit we performed, we confirmed that the above condensed financial statements are derived from the Bank’s books and records, and after taking into account notes 2 and 4 to the financial statements, do not contain misstatements or omissions that would materially affect the net worth, financial position and results of the Bank as at 30 June 2004 and for the period then ended in accordance with applicable provisions and generally accepted accounting principles in Greece which have been consistently applied.

Athens, 27 July 2004
KPMG Kyriacou Certified Auditors AE
	Marios T. Kyriacou
	Nikolaos Vouniseas

	Certified Auditor Accountant
	Certified Auditor Accountant

	ΑΜ ΣΟΕΛ 11121
	ΑΜ ΣΟΕΛ 18701


