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August 27, 2004


«ALFA-BETA» VASSILOPOULOS S.A. FIRST SEMESTER 2004 Results

· In the first semester of 2004 Consolidated Turnover for «ALFA-BETA» VASSILOPOULOS reached 449.79 million EUR increasing by 2.7% compared to 438.06 million EUR in the first six months of 2003. For “ALFA-BETA” standalone, Turnover increased by 2.9% and reached 397.31 million EUR from 386.02 million EUR in the comparable period in 2003. As there were no new store openings during the first six months of 2004, Turnover for “ALFA-BETA” standalone was realized by an equal number of stores. Consolidated Turnover is affected by the closing of the Larissa Cash-and-Carry store in September 2003.   

· Consolidated Net Profit before Taxes was significantly improved and amounted to 3.78 million EUR, from 0.43 million EUR in the first half 2003. The significant improvement of TROFO’s profit as well as the fact that in the first half 2004 ENA results turned positive for the first time, all contributed to this significant increase. A satisfactory improvement was also achieved at “ALFA-BETA” standalone where Net Profit before Taxes increased by 68.8% and reached 5.40 million EUR from 3.20 million EUR in the first half 2003.
Athens, August 27, 2004 - «ALFA-BETA» VASSILOPOULOS S.A. (Athens Stock Exchange: ABK), announces Company’s performance during the first half year 2004.

	«ALFA-BETA» VASSILOPOULOS S.A. 
	1st Half 2004
	1st Half 2003
	Change

	 Consolidated Results  (in thousand EUR)
	
	
	

	Turnover
	449.789,18
	438.060,11
	2,68%

	Operating Expenses before Depreciation 
	83.476,47
	79.523,96
	4,97%

	    on Turnover
	18,56%
	18,15%
	 

	Earnings before Depreciation, Interest, Taxes & Extraordinary Results (EBITDA)
	18.343,45
	17.481,55
	4,93%

	    on Turnover
	4,08%
	3,99%
	 

	Depreciation 
	12.085,46
	12.686,79
	-4,74%

	    on Turnover
	2,69%
	2,90%
	 

	Net Profit before Taxes 
	3.780,36
	432,68
	773,70%

	    on Turnover
	0,84%
	0,10%
	 


	«ALFA-BETA» VASSILOPOULOS S.A. 
	1st Half 2004
	1st Half 2003
	Change

	 Standalone Results  (in thousand EUR)
	
	
	

	Turnover
	397.306,01
	386.017,87
	2,92%

	Operating Expenses before Depreciation 
	63.036,95
	58.838,42
	7,14%

	  on Turnover
	15,87%
	15,24%
	 

	Earnings before Depreciation, Interest, Taxes & Extraordinary Results (EBITDA)
	13.226,98
	12.838,46
	3,03%

	  on Turnover
	3,33%
	3,33%
	 

	Depreciation 
	6.419,91
	7.135,08
	-10,02%

	  on Turnover
	1,62%
	1,85%
	 

	Net Profit before Taxes 
	5.399,93
	3.198,88
	68,81%

	  on Turnover
	1,36%
	0,83%
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First half year 2004 EARNINGS

In the first six months of 2004, Consolidated Sales increased by 2.7% to EUR 449,79 million and were influenced by: 

· The continuous weak market performance as well as the intensifying price competition, which characterize the food retail sector recently. 

· The price reduction of 2,300 products aiming to strengthen “ALFA-BETA” ’s competitive position.

· The public construction projects in view of the Olympic Games, which impeded the access of many stores, affecting negatively their operations. 

Consolidated Gross Profit increased by 4.5% (180 basis points above the Sales increase and despite the price reductions) from 95.33 million EUR in the first half of 2003 to 99.63 million EUR in the first half of 2004, as a result of the successful commercial policy of the Group.

Consolidated Operating Expenses before Depreciation increased by 5.0% from 79.52 million EUR in the first six months of 2003 to 83.48 million EUR in the corresponding period of 2004. This increase is mainly due to increased advertisement expenses to support both the price initiatives and the AB Visa Card launching.
Consolidated Earnings before Depreciation, Interest, Taxes and Extraordinary Results (EBITDA) amounted to 18.34 million EUR in the first half of 2004, from 17.48 million EUR in the first half of 2003, showing an increase by 4.9%, mainly due to the growth of Gross Profit. 
Consolidated Depreciations of the group within the first half of 2004 amounted to 12.09 million EUR against 12.67 million EUR in the first half of 2003 (decrease by 4.7%). 

Consolidated Net Profit before Taxes showed a significant increase and amounted to 3.78 million EUR compared to 0.43 million EUR in 2003 due to the increased Cross Profit and the lower interest expenses which resulted from the positive management of the working capital.

The Operating Margin improved from 0.1% in the first half of 2003 to 0.8% in the first half of 2004. 

2004 Outlook

For 2004, the opening of four new stores is planned, including one store in Thessaloniki, as well as the expansion
 of the franchise network.
«ALFA-BETA» VASSILOPOULOS S.A.
«ALFA-BETA» VASSILOPOULOS S.A., is a food retail company established in 1969 and member of the Belgian Delhaize Group since 1992. At the end of 2003, «ALFA-BETA» operated 106 stores and employed 6,453 people. In 2003, the company’s Turnover amounted to EUR 901.6 million and Net Profit to EUR 9.5 million. «ALFA-BETA» VASSILOPOULOS S.A. is listed on Athens Stock Exchange (ABK) since 1990. 




 “During the first six months of 2004, despite the weakness of the market and the intense competition “ALFA-BETA” achieved strong results mainly at a consolidated level where Net profit before Taxes significantly increased,” said General Manager Mr. Macheras. 


“Through this period we took considerable initiatives in order to reinforce our competitive position. We lowered 


the prices in 2,300 basic products, since the beginning of the year. Also, in Q2 2004, we successfully launched the AB Visa Card and the benefits deriving from its use contribute positively to more competitive prices as well as to Company’s sales.”


“Also, it is worth mentioning the launching a new brand of private label products: the “365” brand, a European Delhaize Group concept. This brand was developed as an alternative to hard discounts and offers to our customers products of good quality with strict quality standards criteria, at best price, all year long.”





“We continue our development activity, as the procedure of opening four new stores is in progress, including one store in Thessaloniki.  We are also focused on the expansion of the franchising network, which now comprises 19 members.” 





“Moreover, added Mr. Macheras, the procedures for merging TROFO into “ALFA-BETA” are in progress and the merger is estimated to be accomplished by September. It is expected that the merger will result in substantial operational and financial savings for the company in the years to come.”








  














Contacts:

Konstantinos Macheras:                     + 30 210 66 08 101



Maria Kuhkalani:                               + 30 210 66 08 202

Investor Relations Office:                   + 30 210 66 08 209
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