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PRESS RELEASE

9-Month 2004 Net Profit at Euro 305 million (+36.8%)
“We are pleased to report strong financial results on the back of the success of the Athens 2004 Olympic Games, in August 2004, which we proudly supported as the Official Bank. This has helped sharpen our strategic focus in retail banking and strengthen our position in the market. To sustain profitable growth into the future, our franchise continues to draw upon its competitive strengths to generate high quality income and benefit, at the same time, from reengineering to further improve operational efficiency as our business expands robustly both within and outside Greece.” 




Yannis S. Costopoulos, Chairman and Managing Director

FINANCIAL SUMMARY

· Net profit after tax and minorities up 36.8% to Euro 305 million (9-month 2003: Euro 223 million )

· Operating earnings up by 53.5% to Euro 317.2 million (9-month 2003: Euro 206.6 million) 

· Net Interest Income up by 17% to Euro 766.4 million (9-month 2003: Euro 654.9 million) 
· Fee and Commission income up 22.6% to Euro 258.4 million (9-month 2003: Euro 210.8 million) 

· Cost to income ratio at 48.6%  

· Return on equity at 19% 
· KEY DEVELOPMENTS
· Volume driven retail and commercial banking business boosts core profitability growth 

Lending to individuals and small businesses grows by 27.6% and 11.5% respectively, while earnings before taxes in Retail and Commercial Banking Business Unit rise by 56.2% to Euro 250.8 million. 

· Core banking income advances steadily while maintaining cost discipline




Recurring income rises by 17.9% while costs remain subdued, rising only by 4.1%. 
· International operations grow in importance 
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Lending growth in Southeastern European operations continues strong at 21%. Our operations in the region contribute 9% of the consolidated profit before tax.   

· PROFITABILITY

In the nine-month period to September 2004, the net interest margin rose to 3.17% from 2.98% last year, on the back of spread strengthening and rapid volume growth. Fee and commission income expanded rapidly (+22.6%) with strong performance in loan charges (+43.8%), bank charges (+22.2%), asset management (+24.9%), brokerage fees (+80.2%) and investment banking (+22.6%).

Operating expenses grew by only 4.1%. This result was achieved on the back of staff costs rising by 4.8% mainly due to large collective bargaining agreement wage increases as staff numbers declined. General expenses, moreover, rose by 4.2% with rapid advances in advertising costs (+50.7%) and EDP expenses (+8.6%), implying a decline by 1.1% in all other expense categories.

	ALPHA BANK : SUSTAINABLE PROFITABILITY
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ALPHA BANK

 : 

9-MONTH 2004 RESULTS 



On a consolidated basis


· CUSTOMER FINANCING

Loans on a consolidated basis rose by 14.2% reaching Euro 22.4 billion in September 2004 year-on-year. Mortgages balances advanced by 22.8%, consumer loans by 52.1% and credit card outstandings by 29.9%, gaining market share in loans to individuals. This growth was facilitated by agreements with large retailers and real estate developers. 

Business lending in Greece rose in the same period by 8% reaching Euro 13.7billion, commanding the top market position with a market share of 16.7%. Loans to small businesses (credit limits below Euro 1.5 million) rose by 11.5%, to medium size companies by 8.2% and to large corporates (credit limits above Euro 50 million) by 5.7%. Moreover, leasing and factoring increased by 20.6% and 6.5% year-on-year respectively.

· CUSTOMER FUNDS

At end September 2004, customer assets under management totalled Euro 33.5 billion rising year-on-year by 6%. Core deposits  (sight and savings deposits) grew strongly by 7.3%, above nominal GDP growth. Money market- related deposits (time deposits, repos, money-market mutual funds and bonds sales) declined by 4.3% as liquidity preference weakens over time. Finally, non-money market mutual fund positions and portfolio management accounts (primarily private banking) were boosted by 34.8% and 33% respectively, reflecting our success in attracting new customers in these areas as the gradual migration of customer balances to more elaborate investment alternatives takes place.  

· BUSINESS IN SOUTHEASTERN EUROPE

In the nine-month period of 2004, profit before tax reached Euro 37 million rising by 120% year-on-year. This was supported by brisk lending growth of 21% while spreads remained high. In a business environment which improves steadily, our focus remains on Greek and local business lending opportunities, and, increasingly, retail banking operations as incomes and the demand for financial services grow rapidly.  
· CREDIT QUALITY

Non-performing loans (NPLs) stand at 3.1% of the total loan portfolio with general provisions covering 187% of NPLs in excess of collateral. Bad debts amount to 1.4% of total loans covered 100% by specific provisions. 

· CAPITAL ADEQUACY

The Bank is well capitalised with a capital adequacy ratio of 14.7%, of which 10.3%  Tier I, at end-September 2004.

Enquiries:

Alpha Bank 

Marinos Yannopoulos, Executive General Manager and C.F.O.
                            Tel.: +30 210 326 2366

        Michael Massourakis, Manager Strategy, Economic Research and Investor Relations Tel.: +30 210 326 2828

        Financial Dynamics 

Geoffrey Pelham-Lane (London)                                                                               Tel.: +44 (0) 20 7269 7294

Athens, October 27, 2004
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