ALPHA BANK

Consolidated Interim Financial Statements of the Group of Companies

of the Financial/Credit Sector as at September 30, 2004

(Amounts in thousands of Euro)

	Assets
	
	
	
	
	

	
	30.9.2004
	
	30.9.2003

	
	
	
	
	
	

	Cash and balances with Central Banks 
	
	1,528,549 
	
	
	1,227,643 

	
	
	
	
	
	

	Treasury bills and other securities eligible for 
	
	
	
	
	

	refinancing with the Central Bank
	
	1,557,513 
	
	
	903,960 

	
	
	
	
	
	

	Loans and advances to credit institutions :
	
	
	
	
	

	- Deposits
	1,650,443 
	
	
	1,877,221 
	

	- Reverse repos
	5,762,214 
	7,412,657 
	
	3,512,360 
	5,389,581 

	
	
	
	
	
	

	Loans and advances to customers :
	
	
	
	
	

	
	
	
	
	
	

	- Loans and advances
	22,384,392 
	
	
	19,595,689 
	

	- Other receivables
	58,022 
	
	
	88,201 
	

	
	22,442,414 
	
	
	19,683,890 
	

	Less : Allowances for credit losses
	670,937 
	21,771,477 
	
	473,411 
	19,210,479 

	
	
	
	
	
	

	Securities
	
	625,110 
	
	
	1,259,277 

	
	
	
	
	
	

	Investments
	
	313,381 
	
	
	186,804 

	
	
	
	
	
	

	Intangible assets:
	322,294 
	
	
	262,226 
	

	Less : Amortization till 30.9
	220,756 
	101,538 
	
	176,465 
	85,761 

	
	
	
	
	
	

	Tangible assets
	1,169,802 
	
	
	735,958 
	

	Less : Depreciation till 30.9
	446,893 
	722,909 
	
	410,941 
	325,017 

	
	
	
	
	
	

	Other assets
	
	502,283 
	
	
	397,716 

	
	
	
	
	
	

	Prepayments and accrued income
	
	226,526 
	
	
	229,085 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	 

	TOTAL ASSETS
	
	34,761,943 
	
	
	29,215,323 

	
	
	
	
	
	

	OFF BALANCE SHEET ACCOUNTS
	
	50,098,194 
	
	
	46,310,335 

	Liabilities
	
	
	
	
	

	
	30.9.2004
	
	30.9.2003

	
	
	
	
	
	

	Due to credit institutions :
	
	
	
	
	

	- Deposits
	847,756 
	
	
	812,457 
	

	
	
	
	
	
	

	- Repos
	2,868,118 
	3,715,874 
	
	820,414 
	1,632,871 

	
	
	
	
	
	

	Due to customers :
	
	
	
	
	

	- Deposits
	18,862,913 
	
	
	18,617,141 
	

	
	
	
	
	
	

	- Repos
	2,097,378 
	
	
	3,147,056 
	

	
	20,960,291 
	
	
	21,764,197 
	

	- Cheques and orders payable
	163,457 
	21,123,748 
	
	168,963 
	21,933,160 

	
	
	
	
	
	

	Debt  securities issued
	
	4,853,133 
	
	
	1,792,211 

	
	
	
	
	
	

	Other liabilities
	
	752,675 
	
	
	687,827 

	
	
	
	
	
	

	Accrued expenses and deferred income
	
	491,555 
	
	
	343,627 

	
	
	
	
	
	

	Provisions :
	
	
	
	
	

	- Provisions for staff retirement indemnities
	9,544 
	
	
	25,502 
	

	- Other 
	14,373 
	23,917 
	
	5,270 
	30,772 

	
	
	
	
	
	

	Subordinated Debt
	
	1,017,575 
	
	
	781,315 

	
	
	
	
	
	

	Hybrid securities
	
	298,640 
	
	
	200,000 

	
	
	
	
	
	

	Capital and Reserves :
	
	
	
	
	

	Share capital 
	1,273,717 
	
	
	768,462 
	

	Reserves
	1,048,940 
	
	
	1,058,314 
	

	Land and building revaluation surplus
	60,340 
	
	
	-
	

	Goodwill to be netted off
	-
	
	
	(273,021)
	

	
	2,382,997 
	
	
	1,553,755 
	

	Less:Consolidation differences
	235,911 
	
	
	223,523 
	

	Less:Treasury shares
	17,687 
	
	
	42,963 
	

	
	2,129,399 
	
	
	1,287,269 
	

	Minority interests
	50,458 
	2,179,857 
	
	303,308 
	1,590,577 

	
	
	
	
	
	

	Net profit for the period 1.1 - 30.9
	
	304,969 
	
	
	222,963 

	
	
	
	
	
	

	TOTAL LIABILITIES
	
	34,761,943 
	
	
	29,215,323 

	
	
	
	
	
	

	OFF BALANCE SHEET ACCOUNTS
	
	50,098,194 
	
	
	46,310,335 


	Consolidated Income Statement

	(1.1 - 30.9.2004)

	
	
	
	
	
	
	
	
	
	
	
	

	
	 1.1 - 30.9.2004
	 1.1 - 30.9.2003
	
	 1.1 - 30.9.2003

	
	
	
	
	
	(comparable)
	
	(published)

	Interest and similar income 
	1,128,911 
	
	
	
	1,043,210 
	
	
	
	1,043,210 
	
	

	Less : Interest expense and similar charges
	362,513 
	
	766,398 
	
	388,309 
	
	654,901 
	
	388,309 
	
	654,901 

	Dividend income
	
	
	3,182 
	
	
	
	7,091 
	
	
	
	7,091 

	Net commission income 
	
	
	258,367 
	
	
	
	210,788 
	
	
	
	213,638 

	Net trading income
	
	
	65,188 
	
	
	
	110,205 
	
	
	
	110,205 

	Other operating income
	
	
	7,106 
	
	
	
	6,265 
	
	
	
	6,265 

	Surplus value from participation in entities 
	
	
	
	
	
	
	
	
	
	
	

	 consolidated under the equity method
	
	
	38,309 
	
	
	
	(808)
	
	
	
	(13,247)

	Gross operating results
	
	
	1,138,550 
	
	
	
	988,442 
	
	
	
	978,853 

	Less : Staff costs
	300,012 
	
	
	
	286,243 
	
	
	
	282,323 
	
	

	          General expenses and non-income taxes
	185,301 
	
	
	
	177,884 
	
	
	
	169,045 
	
	

	          Depreciation and amortization expenses
	68,188 
	
	553,501 
	
	67,398 
	
	531,525 
	
	75,427 
	
	526,795 

	          General provision for credit risk
	164,294 
	
	
	
	140,083 
	
	
	
	140,083 
	
	

	          Provision for staff retirement indemnities
	1,538 
	
	
	
	187 
	
	
	
	187 
	
	

	          Other provisions
	1,542 
	
	167,374 
	
	3,733 
	
	144,003 
	
	3,733 
	
	144,003 

	Total operating results
	
	
	417,675 
	
	
	
	312,914 
	
	
	
	308,055 

	Extraordinary income
	
	
	3,698 
	
	
	
	3,868 
	
	
	
	3,868 

	Extraordinary charges
	
	
	(1,680)
	
	
	
	(1,860)
	
	
	
	(1,860)

	Extraordinary results
	
	
	(274)
	
	
	
	6,520 
	
	
	
	6,520 

	Net profit for the period (before tax)
	
	
	419,419 
	
	
	
	321,442 
	
	
	
	316,583 

	Less: Income tax (provision)
	
	
	111,736 
	
	
	
	94,135 
	
	
	
	100,220 

	Net profit 
	
	
	307,683 
	
	
	
	227,307 
	
	
	
	216,363 

	Less: Minority interest
	
	
	2,714 
	
	
	
	4,344 
	
	
	
	25,615 

	Net profit for the period 
	
	
	304,969 
	
	
	
	222,963 
	
	
	
	190,748 


Notes :

1. The Group companies of the financial services sector that have been consolidated under the full consolidation method, excluding "ALPHA BANK", are: 1. Alpha Bank London Ltd., 2. Alpha Bank Romania S.A., 3. Alpha Bank Jersey Ltd., 4. Alpha Bank Limited, 5. Alpha Bank AD Skopje, 6. Alpha Leasing A.E. 7. Alpha Finance A.X.E.P.E.Y., 8. Alpha Private Investment Services A.E., 9. Alpha Mutual Fund Management A.E., 10. Alpha Ventures A.E., 11. Alpha Astika Akinita A.E., 12. Alpha Asset Finance Ltd., 13. Alpha Credit Group Plc., 14. Alpha Finance U.S. Corporation, 15. Alpha Finance Ltd Cyprus, 16. Alpha Asset Management A.E.P.E.Y, 17. Alpha Finance Romania S.A., 18. Alpha Leasing Romania S.A., 19. Alpha Trustees Ltd., 20. Alpha Equity Fund Α.Ε., 21. ABC Factors A.E., 22. Ionian Holdings A.E., , 23. Messana Holdings S.A., 24. Alpha Group Jersey Limited, 25. Alpha EF European Capital Investment. During 2004 C.B. Interleasing Southeastern Ltd was sold. During the last quarter of 2003 Alpha Investments A.E. and Alpha Romanian Holdings A.E. merged with Alpha Bank, and Alpha Commercial Real Estate A.E. was liquidated. In addition the following associates and subsidiaries, which are not financial and credit institutions, are accounted for using the equity method : 1. Alpha Insurance  A.E., 2. Alpha Insurance Agents A.E. , 3. Alpha Insurance Romania, 4. Alpha Insurance LTD Cyprus, 5. Ionian Hotel Enterprises A.E., 6. Ionian Pisti E.P.E., 7.Kafe Mazi A.E., 8. Oceanos A.T.O.E.E., 9. Delta-Singular A.E., 10. Icap A.E. 11. Gaiognomon A.E., 12. EBISAK A.E., 13. Lesvos Tourist Company A.E., 14. Novelle Investments LTD., 15. Prismatech Hellas A.E.

2. With decision taken by the ordinary general shareholders' meeting of the Bank on March 30, 2004 the Bank's share capital increased by Euro 320 million coming from: a) Euro 319.2 million due to capitalization of land and building revaluation surplus which was recorded in accordance with L.3229/2004 and b) Euro 0.8 million due to capitalization of taxed reserves. As a result of the above increase, the Bank issued 39,167,187 new shares and the nominal value for the total of its shares increased from Euro 4.87 to Euro 5.42.

3. Based on actuarial studies made for International Accounting Standards purposes (IAS 19) : a) it is estimated that an amount of about Euro 132.4 million (on an after tax basis) is required in order for the Bank to meet its liability to the Auxiliary Pension Fund, b) an amount of Euro 39.3 million has been charged to the current period's  results related to the above liability. In addition, following the ministerial decision F 10048/26904/1732/2004 the pension sector of the main retirement benefits plan of the former Ionian Bank employees was incorporated into the social security plan (IKA). Moreover, the Bank has undertaken the liabilities arising from the lump sum benefit sector of this plan which is estimated at Euro 30 million (on an after tax basis). The Bank in view of the International Financial Reporting Standard (IFRS) 1 adoption, is going to make new actuarial studies in order to define the total obligation.

4. The September 30, 2003 results have been restated so as to reflect the impact of : a) the deduction of the nominal tax rate by 5 percentage points and the deduction of the minority interests as applicable in the case of Alpha Investments absorption which was finally concluded in November 2003, b) the decrease of the depreciation rates according to P.D. 299/2003, c) a more appropriate apportioning of general expenses on a quarterly basis and d) the difference from the valuation of an investment, which is recorded directly at equity in accordance with L. 3229/2004.

5. The activities of Alpha Leasing have on consolidation been accounted for using the finance lease method.

6. The Bank has been audited by the tax authorities for all years up to and including December 31, 2002 and the majority of the subsidiaries have been audited by the tax authorities for all years up to and including December 31, 2000.

7. No fixed assets have been pledged.

8. There are no pending legal cases or issues in progress which may have a material impact on the financial statements of the Group.  

9. The total employees of the Group as at September 30, 2004 was 9,129 compared to 9,350 as at September 30, 2003.

10. The accounting policies followed by the subsidiaries of the Group, in compiling their financial statements, are consistent with those followed as at December 31, 2003 and they are in accordance with the relevant provisions of Company Law 2190/1920.

Athens, October 26, 2004

	THE CHAIRMAN OF THE BOARD OF DIRECTORS

AND MANAGING DIRECTOR
	THE EXECUTIVE DIRECTOR AND GENERAL MANAGER
	THE EXECUTIVE GENERAL MANAGER AND CHIEF FINANCIAL OFFICER
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