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Athens, 12 November 2004

PRESS RELEASE

Balance Sheet and Profit & Loss Account for the Nine-Month 2004

Pre-tax profit after minorities down 40.9% to EUR 49.5 million 

Operating income up 4.2% to EUR 635.6 million

Net interest income up 8.4% to EUR 483.9 million
“In the third quarter we continued with the implementation of our restructuring programme, focussing our efforts in finalising the merger of subsidiaries, launching several performance initiatives to reduce addressable cost, completing a targeted voluntary retirement scheme for approximately 400 employees, expediting the implementation of Pegasus and executing successfully our funding strategy. The changes we undertake throughout the Group will deliver the right-sized base for supporting our growth over the next years”.

George Provopoulos, Chairman and CEO

GROUP NINE MONTH 2004 RESULTS

	Emporiki Bank on consolidated basis
	 
	 

	(in EUR million)
	9M04
	9M03
	y/y ch.

	Net interest income
	483.9
	446.3
	8.4%

	Total income
	635.6
	610.0
	4.2%

	Operating costs
	494.1
	454.3
	8.8%

	Profit before tax 
	49.5
	83.7
	-40.9%

	Net interest margin (NIM)
	3.7%
	3.6%
	

	Cost to income
	77.7%
	74.5%
	

	Return on avg. equity pre tax (RoE)
	5.4%
	8.9%
	

	Return on avg. assets (RoA)
	0.4%
	0.7%
	


Net interest income in the nine-month period to September 2004 increased by 8.4% to EUR 483.9 million vs. EUR 446.3 million in the nine-month period of 2003. The net interest margin for the Group (including the impact of the leasing activities) rose to 3.7% from 3.6% last year, while the net interest margin for the Bank stood at 3%.
Net interest income has benefited from the 13% growth of the total outstanding loans and the continuing shift in the loan mix in favour of retail loans (consumer loans and mortgages), which now amount to 35% of the total portfolio vs. 28% in the same period in 2003 (parent level). Nine-month 2004 net interest income has been adversely impacted by the significant decrease in interest income from fixed income securities, resulting from the reduction of the average bond portfolio by EUR 1 billion (-32%) and the change in the hedging method.

Net fee and commission income stood at EUR 116.1 million showing a marginal 1% increase compared to the same period last year.

Income from financial transactions amounted to EUR 18.3 million compared with EUR 22.4 million last year, as the equity portfolio decreased by EUR 207.8 million (-59%), reflecting the management’s decision to significantly reduce the Group’s exposure to risks related to equity markets.
Pre-tax profit, after minorities, decreased by 40.9% to EUR 49.5 million, as compared with EUR 83.7 million in 9M 2003. The 4.2% increase in operating income was counterbalanced mainly due to the following:

· An 8.8% increase in operating expenses due to increased staff cost, including contributions of EUR 33.3 million to fund deficits in Emporiki’s auxiliary pension fund, and higher depreciation charges.
· A 49% increase in provisions to further strengthen loan loss reserves.

General expenses were up 5.8% y/y, but were down 18.3% compared with the second quarter of 2004, reflecting a first round of cost containment initiatives that begin to unfold within the Group.

The cost to income ratio deteriorated to 77.7% in the nine-month period of 2004 vis-à-vis 74.5% a year earlier. The cost to income ratio excluding contributions to fund deficits in the auxiliary pension fund stood at 72.5%.

Total loans increased by 13.1%, on an annualised basis, to EUR 13.2 billion, backed on the continuing shift of the loan portfolio mix towards lending to households. 

The Bank’s new mortgage disbursements totalled EUR 861.8 million in the nine-month period of 2004, with total mortgage lending outstandings reaching EUR 3.2 billion, a 32.5% increase vis-à-vis the nine-month period of 2003. The Bank’s new consumer loan disbursements (EUR 544.6 million) boosted the total consumer loan and credit card outstandings to EUR 1.4 billion, up 70% on an annualised basis. In the same period, total outstandings to SMEs amounted to EUR 4.4 billion, up 12.1%.

With regards to credit quality, at the end of September 2004, the NPL
 ratio stood at 4.6%, with the coverage ratio standing at 72.7%.

At the end of nine-month 2004, customer deposits, including repos, increased by 11.9% y/y to EUR 14.3 billion, of which more than EUR 7 billion are savings deposits. The increase in deposits was in line with the loan increase, maintaining the Group liquidity at adequate level, and will be further enhanced in the next quarter as the Bank issued an inaugural EUR 400 million 3 year FRN Senior Debt transaction in October 2004, which had an excellent reception from international institutional investors.
At end-September 2004, the Group´s own funds stood at EUR 1.2 billion and the Tier I ratio is estimated at 8.1%. Approximately EUR 89 million has been deducted from the Bank’s and Group’s own funds due to the purchase of own shares. Following the establishment of its EMTN programme at end July 2004, the Bank, through a special purpose subsidiary, launched a EUR 350 million Lower Tier II benchmark transaction, which brings the BIS ratio of the Group at 10.7%.
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   TABLES

	Profit and loss account on consolidated basis 

	(in EUR million)
	9M04
	9M03
	Change (y/y) 
	3Q04
	2Q04
	1Q04

	Net interest income
	483.9
	446.3
	8.4%
	165.4
	165.3
	153.2

	Net commission income
	116.1
	115.0
	1.0%
	39.0
	35.7
	41.4

	Income from securities
	7.4
	14.5
	-49.0%
	0.7
	3.1
	3.6

	Trading gains
	18.3
	22.4
	-18.4%
	-5.4
	6.7
	17.0

	Other operating income
	9.9
	11.8
	-15.9%
	3.1
	3.6
	3.2

	Total income
	635.6
	610.0
	4.2%
	202.8
	214.3
	218.5

	
	
	
	
	
	
	

	Staff costs
	291.5
	269.5
	8.2%
	98.5
	93.6
	99.4

	Administrative expenses
	98.9
	93.5
	5.8%
	29.3
	35.9
	33.7

	Depreciation
	101.0
	86.6
	16.6%
	32.8
	35.8
	32.4

	Other costs
	2.7
	4.8
	-43.4%
	2.7
	0.0
	0.0

	Operating costs
	494.1
	454.3
	8.8%
	163.3
	165.3
	165.5

	
	
	
	
	
	
	

	Provisions
	97.8
	65.6
	49.0%
	26.1
	33.2
	38.5

	Extraordinary income
	3.4
	-3.5
	
	-2.0
	5.1
	0.3

	Minorities
	2.3
	-2.9
	
	0.7
	0.1
	1.5

	Profit before tax 
	49.5
	83.7
	-40.9%
	12.0
	21.0
	16.4


	Loans of Emporiki Bank (parent data)

	(EUR million)
	30.09.04
	Change (y/y)
	30.06.04
	31.03.04
	31.12.03
	30.09.03

	Business sector 
	7,983.1
	2.6%
	8,022.3
	7,999.7
	7,692.6
	7,778.5

	- of which SMEs
	4,388.1
	12,1%
	4.386,4
	4.345,6
	4,094.5
	3.915,9

	Public entities 
	405.1
	-19.3%
	459.2
	463.1
	495.8
	502.0

	Consumer loans
	1,413.6
	69.8%
	1,334.6
	1,239.5
	1,069.0
	832.5

	Mortgages 
	3,182.2
	32.5%
	2,993.7
	2,792.1
	2,618.7
	2,401.6

	Total
	12,984.0
	12.8%
	12,809.8
	12,494.4
	11,876.0
	11,514.6


	Deposits of Emporiki Bank (parent data)

	(EUR million)
	30.09.04
	Change (y/y)
	30.06.04
	31.03.04
	31.12.03
	30.09.03

	Sight
	1,570.9
	4.9%
	1,572.2
	1,603.9
	1,593.1
	1,497.4

	Savings
	7,028.5
	6.2%
	6,898.8
	6,742.5
	6,738.8
	6,616.5

	Time and other
	4,164.7
	29.1%
	3,638.8
	4,015.4
	3,791.1
	3,227.1

	Repos
	1,494.4
	6.8%
	1,722.1
	1,326.6
	1,586.6
	1,399.0

	Total
	14,258.5
	11.9%
	13,831.9
	13,688.4
	13,709.6
	12,740.0


Enquiries:

Vassilios Psaltis, Investor Relations Officer, +30 210 328 4910
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� Non-performing loans are defined as loans that are in delay of over six months.
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