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	In millions- EUROS
	31/12/2004
	31/12/2003
	Change vs.

	 
	 
	 
	31.12.2003

	Net Banking income
	160.9
	168.7
	-4.6%

	 
	 
	 
	 

	Operating expenses
	-159.6
	        -137.1
	16.4%

	 
	 
	 
	 

	Gross operating income
	1.3
	31.6
	-95.9%

	 
	 
	 
	 

	Total provisions

Extraordinary result
	-159.9

2.1
	-24.3

0.4
	N/S 

N/S

	 
	 
	 
	 

	Net result
	-156.5
	7.7
	N/S


Following the purchase by Société Générale Group of a controlling stake (50.01%) in Geniki Bank in March 2004, the implementation of the business plan is on track :

- 2 branches were opened in 2004 and the total number of branches reached 113 at the end of 2004
- The reorganization process of administrative and sales activities is underway and the  bank  activity was concentrated  on  its   core  businesses: loss  making  companies  were closed or sold, while SG Hellas  corporate activities were integrated into Geniki Bank
- Strong improvements were registered in risk management and IT systems (new system of rating for corporate credits, implementation of a back-up site, updating of several systems and of the communication network…)
In the coming years, the bank will aim at developing its individual clients franchise as well as SMEs’ and large corporate clienteles, through a complete reorganization of its distribution channels : Implementation of 3 regions and 12 groups for a better follow-up of the branches, set up of business centers in order to upgrade the quality of service offered to the SMEs and creation of 2 large clients business centers (one in Athens and one in Thessaloniki). Moreover, the bank plans to open in the next 2 years around 40 branches in the most important industrial, commercial and urban locations.
The long-term foreign currency deposits rating was upgraded by Moody’s from A1 to Aa3 on January 12, 2005, reflecting the new strength of Geniki Bank.  This new rating is the best  among all Greek Banks. 
Société Générale Group, whose intention is to accompany the development of its new subsidiary, is ready to participate to a capital increase that could take place in the months to come.
The total customers’ deposits (including Repos) amounted to EUR 2,688 million at the end of December 2004 versus EUR 2,642 million at the end of December 2003, reflecting the confidence of the clients towards the Bank. 

The net customers’ credit facilities and bond loans reached about EUR 2,488  million at the end of December 2004 (after deduction of provisions) against EUR 2,399 million at the end of December 2003, showing an  increase of  3.7%.

GENIKI Bank has registered for 2004 a loss of EUR 156.5 million, after a profit of  EUR 7.7 million in 2003. 

The gross operating income stood at EUR 1.3 million for 2004 financial year, versus a profit of EUR 31.6 million at the end of December 2003, and the final net earnings of GENIKI Bank for the year 2004 resulted in a decrease of EUR 164.2  million.

The main reason for the net earnings decrease was the establishment of additional provisions for doubtful loans, employees’ end of service indemnities and other operating risks. The total provisioned amount was EUR 160 million, compared to 24.3 million on 31 December 2003 and was distributed in:

- provisions for doubtful loans 123 million

- employees’ end of service indemnities (according to IAS 19) 21 million

- other operating risks and  expenses  16 million. They include  provisions for doubtful receivables (11 million), expenses from previous years (4 million)  and  depreciations  for unused fixed  assets (1 million). 

Consolidated figures

As a reflect of the results of the Bank, the consolidated net income of Geniki Group for 2004 financial year shows a net loss of  EUR 160.6  million, after a profit of  9.7 millions on 31.12.2003.

The Group's total assets on a consolidated basis reached EUR 3,480 million in December 2004, displaying an increase of 1.28%, compared to December 2003 figures.
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