PRESS RELEASE, 14/7/2005

BANK OF ATTICA: Financial figures, 1Q 2005.        
According to the International Financial Reporting Standards (IFRS)
Starting with the 1st quarter of 2005 the financial statements of the Group of the Bank of Attica are prepared according to the International Financial Reporting Standards (IFRS). 

Financial reporting under the IRFS implies that the actuarial deficits of pension funds covering the employees of a firm are entered and presented in detail in the financial statements. 
The Administration of the Bank has decided to include the obligations that derive from pension funds covering its staff, following the provisions of the law that was passed in parliament, recently, and which concerns the creation of a single social insurance fund for bank employees (ΕΤΑΤ). For the first quarter of 2005 these obligations were estimated at €30.7m. As a result, equity is reduced by €23m. (€30.7m minus €7.7m of deferred tax liabilities) whereas the financial results for the 1st quarter of 2005 are reduced by  €240 thousand.

This decision:  

· Protects the established pension fund rights of the staff
· Guarantees the conditions of fair competition with other banks,
· Guarantees high capital adequacy rates for the Bank 

· Creates the necessary conditions for the future development of the Bank and its Group.
At the meeting of the Board of Directors that took place on July 14th 2005, the members of the Board unanimously emphasized the need for the Bank to develop in a context characterized by labor peace and mutual understanding and concessions.
Key financial figures
On a consolidated basis:  

· In the 1st quarter of 2005 loans were €1,813.9 m., increased by 0.9% since 31/12/2004.
· Due to customers (deposits and repos) in the first quarter of 2005 was €1,945.7m., reduced by 5.8% when compared to 31/12/2004. This reduction is owed to the Management’s policy for a more efficient management of liquidity.

As far as the Bank of Attica is concerned: 

· Loans were €1,761.7 m., displaying an increase of 11.1% on a year-on-year basis.

· More specifically, consumer loans increased by 48.4% whereas mortgages increased by 48.9%.

· Deposits and repos were €1.968 m., displaying an increase of 9.8% on a year-on-year basis.

Financial results
Compared to the 1st quarter of 2004 and on a consolidated basis:

· Net income from interest increased by 6.5%.

· Profit before taxes were €4,067. 4 thousand, reduced by 12.3%.  

· Profit after taxes was € 2,804 thousand, reduced by 5.9%.

· Profit after taxes and minority rights was €2,789.3, reduced by 8.7%.

As far as the Bank is concerned, and on a year-on-year basis: 

· Profit before taxes were €3,775. 9 thousand, reduced by  8.2%.

· Profit after taxes were €2,621.9 thousand, increased by 4%.

Subsidiary companies.

The key financial figures and the financial results of the Bank’s subsidiary companies were positive. More specifically and according to the IFRS: 

· The profits for ΑΤΤIKIS LEASING were €157.6 thousand, displaying an increase of 97.1% on a year-on-year basis.        
· Profits for ATTIKI AEDAK S.A. were €14.7 thousand. In the 1st quarter of 2004 the company lost €74.8 thousand. 
· The profits of the newly-established ATTICA VENTURES were €59.7 thousand.

The companies of the group are currently undergoing a process of restructuring which aims at a more efficient distribution of capital and the increase of synergies. More specifically:
· The Bank's 51% share in the Kerdoos Hermes brokerage firm has been sold. In the last four years the firm had created very few synergies and was a source of accumulating losses for the Bank. 

· Attikis Investments S.A is being transformed into mutual funds that will be managed by Attiki AEDAK S.A. 

· The Group's leasing activities are planned to expand to areas such as auto leasing and operating leasing. The Bank is currently considering of expanding its activities to the real estate market by creating new subsidiaries.

· Attica Ventures is expanding its activities and now participates in e-Global, Doppler and Mediterra (Mastiha Shop stores). 
Prospects of the Bank.

The Administration of the Bank is currently implementing a strategy that aims at restructuring the Bank’s and the Group’s operations and at achieving economies of scale and purpose. At the same time, risk management is becoming more efficient and the Bank’s portfolio is being restructured.

To achieve the above objectives:
· The regulatory capital of the Bank has been increased by means of a € 100 m. subordinate bond issue (Tier II). This issue creates optimal conditions for the achievement of the Bank's strategic objectives. 
· The GLOBUS system is being upgraded and new e-banking, risk management and CRM applications are under way. 
· The recognisability of the bank is re-enforced through wholistic advertising policies
· Network expansion: One new branch was opened recently in N. Psychiko and another one will be opening soon in Aspropyrgos.
· A new Department has been created to promote bancassurance products.
BANK OF ATTICA 
KEY CONSOLIDATED FINANCIAL FIGURES ACCORDING TO THE IFRS* 
	
	1Q 2005
	31/12/2004
	1Q 2004
	       Change %

	(in million euro)
	(1)
	(2)
	(3)
	(1)/ (2)
	(1)/ (3)

	Deposits, Repos 
	1,945.7
	2,065.8
	
	-5.8%
	

	Total loans
	1,813.9
	1,797.8
	
	0.9%
	

	- Consumer loans
	229.6
	209.7
	154.7
	9.4%
	48.4%

	- Mortgages
	196.6
	180.6
	132.0
	8.8%
	48.9%

	
	
	
	
	
	

	Consolidated profit
(before taxes)
	4.07
	
	4.64
	
	-12.3%

	Consolidated profit
(after taxes) 
	2.80
	
	2.98
	
	-5.9%

	Consolidated profit after taxes and minority rights 
	2.79
	
	3.06
	
	-8.7%


(*)To make data comparable, last year’s figures have been changed so as to be compatible with the IFRS. 
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