ANALYST BRIEFING

In accordance with the Regulation of the Athens Stock Exchange, Art. 292, par.4.
ATTICA BANK: Financial Figures and Results for 2005.
As stated at the 2005 Annual General Meeting of the Bank, last year was planned to be a year of operational reorganization both for the Bank and its Group of companies.
To this end, the management of the Bank decided to double in 2005 the provisions for doubtful loans passing from € 22 million to € 44 million. Due to the increase of the provisions, in 2005 the Bank had losses.
These provisions: 
· Help restructure the loan portfolio of the bank according to the IFRS and in view of the implementation of the Basel II accord 
· Create the conditions which - combined with other measures- will guarantee sound organic growth in the future. 
In 2005 apart from the issue of the restructuring of the loan portfolio, the Administration of the Bank also focused on the use of up-to-date IT systems, the implementation of new methods for the management of risk and, the operational and organizational restructuring of the Bank and its subsidiaries. The initiatives that were materialized with regard to the above issues aimed at the proportional reduction of costs and the efficient allocation of capital.
Financial figures and results for the Bank
Due to the increase of the provisions, the Bank had losses that amounted to €9.5 million. Losses after taxes amount to € 7.9 million. 
The cumulative provisions made by the Bank increased by 44,8% to € 102.7 million. This amount outbalances possible losses that may arise in the future due to doubtful loans. Furthermore, the Bank, in line with its policy for the restructuring of its loan portfolio, has written off € 12.2 million of doubtful loans against provisions made in the past.
· Profits (before taxes, provisions and depreciation) were € 39.7 million, up by 6.4% compared to 2004 (profits before taxes, provisions and depreciation that year were € 37.3 million). 
· The Bank's Total Assets amounted to € 2,468.8 million, increased by 3.1% compared to 2004 
· Loans (before provisions) amounted to € 1,829.6 million, increased by 2.2% compared to 2004. Total lending amounted to €1,917 million, up by 5.3%. 
· In 2005 mortgages increased by 48.6% to € 255.7 million (in 2004 mortgages were €172.1 million). In 2005 consumer lending (loans and credit cards) was €259.4 million, increased by 27.8% compared to 2004. 
	Lending 

	million euros 
	31/12/2005
(1)
	31/12/2004
(2)
	Change %
(1)/(2)

	Loans 
	1 , 829 . 6
	1 , 791 . 1
	2 . 2%

	Of which : 
	
	
	

	- Consumer Loans 
	259 . 4
	202 . 9
	27 . 8%

	- Mortgages 
	255 . 7
	172 . 1
	48 . 6%

	CORPORATE BONDS 
	87 . 4
	30 . 2
	189 . 4%

	TOTAL LENDING 
	1 , 917 . 0
	1 , 821 . 3
	5 . 3%


· Deposits and repos amounted to € 1,955.9 million, reduced by 6.2% in accordance with the Bank's policy for the active management of liquidity 
· Net interest income was € 75.5 million, increased by 6.2% compared to 2004 (net interest income in that year was € 71.1 million) 
· Total operating income in 2005 was € 116.3 million, representing an increase of 5.9% 
· Employee costs increased by 4.5% to € 49.1 million 
· General operating expenses were € 27. 4, up by 7.5% compared to 2004 
· Depreciation of fixed assets was up by 10.3% to € 5.3 million. 
As mentioned above, as a part of the Bank's strategy for the restructuring of the loan portfolio , the Bank has made provisions that amount to € 44 million (twice the provisions made in 2004) that were entered to the profit and loss account.
On the basis of the indicators presented below, the following conclusions can be drawn:
· The Loans to Deposits ratio and the Net Interest Margin have increased despite the fact that competition has driven interest rates down. These increases serve as a proof of the success of the Bank's strategy concerning the management of liquidity. 
· The Cumulative Provisions to Loans ratio has improved significantly due to the 100% increase of provisions in 2005 aiming at the restructuring of the loan portfolio 
· The Operative Expenses to Operative Income ratio has improved marginally despite the fact that the reorganization of operations has led to significant costs 
· The Profits before taxes to Own Equity and Net Operative Profits to Assets ratios improved thanks to the organic profitability of the Bank. 
· As expected the Return On Equity and Return On Assets indicators are negative. 

Consolidated Results. Subsidiaries.  
In 2005 the Bank of Attica Group of Companies suffered losses that amounted to €11.1 million before tax and € 9.9 million after tax. The consolidated result was affected by the negative results of the Bank and the transformation of Attikis Investments S.A. into mutual funds.
Key figures of the subsidiaries of the Group: 
· ATTIKIS LEASING 
In 2005, income from taxes was €4,161.6 thousand, up by 46.5% compared to 2004. Profits before taxes were € 674.14 thousand (profits in 2004 were €607.98 thousand). 
· ATTIKI AEDAK 

Since July 2005 the company manages two new foreign mutual funds. Total funds under management now amount to € 84.7 million (2004: € 34.3 million). Due to the increase of the funds managed by Attiki AEDAK, the turnover of the company in 2005 reached € 999 thousand (2004: € 546 thousand) and profits were €290 thousand (2004: €26.2 thousand). 
· ATTICA VENTURES
In 2005 Attica Ventures kept on its profitable track, strengthening its presence in the domestic market. Profits before taxes were up by 141.6% reaching € 180 thousand (2004: €74.9 thousand). Profits after taxes were up by 180% to €103.1 thousand (profits after taxes in 2004 were € 36.8 thousand). 
· ATTICA CONSULTING AND TRAINING SERVICES S.A. 
The company holds a 49% stake in the share capital of ATTIKI AEDAK . In 2005 the profits of the company were € 56.5 thousand (in 2004 the company had losses that amounted to € 4 thousand). 

Prospects for 2006. 
The Administration of the Bank is currently implementing a strategy that aims at restructuring the Bank's and the Group's operations. To this end: 
· The regulatory capital of the Bank has been increased by means of a € 100 m. subordinate bond issue (Tier II). 
· Network expansion: Two new branches opened recently in N. Psychiko and Aspropyrgos. Three more branches will open in 2006. 
· The Bank now offers bancassurance products in cooperation with the Generali group of companies. 
· On April 24th 2005, the Bank's 51% share in the Kerdoos Hermes brokerage was sold. In the last four years the firm had created very few synergies and was a source of accumulating losses for the Bank. The bank now offers trading services in cooperation with the BETA brokerage firm. 
· Last July, Attikis Investments S.A. was transformed into mutual funds that are managed by Attiki AEDAK S.A. 
· The Bank will soon will soon be offering e-banking services 
· During the first quarter of 2006 the Bank will set up its e-banking system. 
· In 2006 the Bank will conclude the first stage of its CRM project, which is expected to increase cross-sales. 
· After the completion of the Globus project during the first semester of 2006, the system will be upgraded to version T24 that will allow the Bank to operate on a 24/7 basis. 
At its Extraordinary General Meeting that took place on September 19th 2005, the administration of the Bank decided to terminate the contract that had been signed jointly with the workers' association regarding the payment of retirement benefits to the staff of the Bank. Benefits of this kind will be paid in the future according to the provisions of Law 3371/2005. This decision protects the established pension fund rights of the staff, guarantees the conditions of fair competition with other banks, does not affect the Bank's capital adequacy rates and creates the necessary conditions for the future development of the Bank and its Group.
BALANCE SHEET
	In thousand euros
	GROUP
	BANK

	ASSETS
	December 31st, 2005
	December 31st, 2004
	December 31st, 2005
	December 31st, 2004

	Cash and balances with the central bank
	93.310,8
	85.863,1
	93.309,0
	85.857,9

	Loans and advances to other credit institutions
	344.718,7
	368.191,6
	344.687,9
	361.020,8

	Transaction portfolio
	18.423,7
	46.780,7
	18.423,7
	18.710,9

	Derivative financial instruments
	91,9
	5,6
	91,9
	5,6

	Loans and advances to customers (before provisions)
	1.890.590,9
	1.797.851,5
	1.829.573,8
	1.791.057,9

	Accumulated provisions
	-103.048,9
	-70.977,8
	-102.748,9
	-70.977,8

	Loans and advances to customers (net of provisions)
	1.787.542,0
	1.726.873,7
	1.726.824,9
	1.720.080,1

	Investment portfolio
	145.947,6
	89.605,7
	154.597,4
	88.593,5

	Investments in associated undertakings
	125,4
	0,0
	12.052,6
	37.884,3

	Intangible assets
	7.084,0
	6.519,0
	6.987,0
	6.354,5

	Tangible fixed assets
	31.848,8
	28.393,2
	31.512,8
	26.401,1

	Deferred tax assets
	21.945,0
	16.166,2
	21.733,4
	19.451,0

	Other assets
	64.100,0
	49.344,8
	58.621,7
	29.234,0

	TOTAL ASSETS
	2.515.138,1
	2.417.743,5
	2.468.842,3
	2.393.593,6

	
	
	
	
	

	LIABILITIES
	
	
	
	

	Due to credit institutions
	172.718,3
	88.017,4
	172.718,3
	88.017,4

	Due to customers
	1.954.153,7
	2.065.800,1
	1.955.870,3
	2.085.067,2

	Derivative financial instruments
	14,4
	32,9
	14,4
	32,9

	Bonds and other liabilities
	148.985,6
	10.000,0
	99.360,4
	0,0

	Obligations for retirement benefits 
	37.436,4
	36.751,7
	37.341,1
	36.342,0

	Other provisions for risk and encumbrances
	2.205,4
	3.128,1
	2.127,4
	3.128,1

	Deferred tax liabilities
	713,1
	352,9
	713,0
	331,9

	Other liabilities
	45.693,5
	25.727,4
	47.812,3
	18.633,4

	TOTAL LIABILITIES
	2.361.920,6
	2.229.810,5
	2.315.957,3
	2.231.552,9

	
	
	
	
	

	EQUITY
	
	
	
	

	Share capital
	28.902,3
	28.902,3
	28.902,3
	28.902,3

	Share premium
	157.527,0
	157.527,0
	157.527,0
	157.527,0

	Accumulated profits/losses
	-56.651,0
	-52.719,3
	-56.932,4
	-49.583,7

	Reserves
	23.438,9
	26.372,4
	23.388,1
	25.195,1

	Bank of Attica shareholders' total equity
	153.217,2
	160.082,3
	152.885,0
	162.040,8

	
	
	
	
	

	Minority interest in equity
	0,2
	27.850,7
	0,0
	0,0

	Total Shareholder Equity
	153.217,5
	187.933,0
	152.885,0
	162.040,8

	
	
	
	
	

	TOTAL LIABILITIES AND EQUITY


	2.515.138,1
	2.417.743,5
	2.468.842,3
	2.393.593,6


The consolidation of 31.12.2005 does not include ATTIKIS KERDOOS HERMES S.A because the Bank's share of the company was sold in April 2005. The consoldation does not include ATTIKI INVESTMENTS S.A. because the firm was winded up in July 2005. Both firms are included in the consolidated figures for  2004. These facts, therefore, affect the consolidated figures for 2005 because Assets and Total Liabilities and Equity are reduced. 
FINANCIAL RESULTS 2005 
	
	GROUP
	BANK

	In thousand euros
	
	

	
	Jan 1st -
	Jan 1st -
	Jan 1st -
	Jan 1st -

	
	Dec 31st 2005
	Dec 31st 2004
	Dec 31st 2005
	Dec 31st 2004

	
	
	
	
	

	Interest and similar income
	136.371,50
	126.926,64
	132.899,80
	123.994,78

	Less: Interest and similar charges
	(59.170,19)
	(52.625,41)
	(57.353,33)
	(52.861,98)

	Net interest income
	77.201,31
	74.301,23
	75.546,47
	71.132,80

	
	
	
	
	

	Fee and commission income
	31.906,76
	36.595,97
	30.166,67
	32.980,78

	Less: Fee and commission expenses
	(1.166,65)
	(525,46)
	(1.170,70)
	(821,83)

	Net fee and commission income
	30.740,11
	36.070,51
	28.995,97
	32.158,95

	
	
	
	
	

	Dividend income
	523,23
	689,88
	3.210,65
	525,40

	Gains/ (losses) from trading
	5.565,61
	2.588,47
	5.565,61
	1.326,41

	Gains/ (losses) from investments in   securities
	367,88
	1.735,87
	351,23
	1.717,60

	Other operating income
	2.660,79
	3.140,79
	2.609,17
	2.987,90

	
	
	
	
	

	Income from operating activities
	117.058,93
	118.526,75
	116.279,10
	109.849,08

	
	
	
	
	

	Wages and staff expenses 
	(50.292,13)
	(50.606,82)
	(49.058,91)
	(46.953,92)

	General operating expenses
	(28.250,86)
	(28.838,21)
	(27.507,28)
	(25.577,19)

	Depreciation
	(5.313,97)
	(4.947,92)
	(5.250,41)
	(4.758,39)

	Total operating expenses
	(83.856,96)
	(84.392,94)
	(81.816,61)
	(77.289,49)

	
	
	
	
	

	Profit / (loss) before taxes and provisions      
	33.201,97
	34.133,81
	34.462,49
	32.559,58

	Provisions made to cover eventual credit risks
	(44.300,00)
	(22.000,00)
	(44.000,00)
	(22.000,00)

	
	
	
	
	

	Profit/(loss) before tax
	(11.098,03)
	12.133,81
	(9.537,51)
	10.559,58

	Tax
	1.208,66
	(5.867,25)
	1.614,28
	(5.411,92)

	
	 
	 
	 
	 

	Profit/(loss) after tax
	(9.889,37)
	6.266,55
	(7.923,23)
	5.147,66

	
	
	
	
	

	Distributed as follows:
	
	
	
	

	   Shareholders of the Bank
	(9.889,38)
	5.957,90
	
	

	   Share in minority profit
	0,01
	308,65
	
	

	
	
	
	
	

	Profit after tax per share- Basic (in euro)
	(0,12)
	0,07
	(0,10)
	0,06

	
	
	
	
	

	Proposed dividend/share (in €)
	
	
	-
	-


Key Ratios

	
	Bank
	Consolidated

	
	2005
	2004
	2005
	2004

	Deposits & Repos/ Employee
	1.774,8
	1.904,2
	1.733,9
	1.743,3

	Gross Loans/ Employee
	1.660,2
	1.635,7
	1.677,5
	1.517,2

	Gross Loans/ Deposits & Repos
	93,5%
	85,9%
	96,7%
	87,0%

	Cost-Income Ratio
	65,8%
	66,0%
	67,1%
	67,0%

	Net Interest Margin
	3,1%
	3,0%
	3,1%
	3,1%

	Net Operating Profit/ Assets
	1,61%
	1,56%
	1,5%
	1,6%

	Profit before provisions and taxes/ Equity
	22,5%
	20,1%
	21,7%
	18,2%

	Allowance for losses/ Gross Loans
	5,6%
	4,0%
	5,5%
	3,9%

	Allowance for losses/ NPL
	66,8%
	62,3%
	-
	-


- Cost-Income Ratio = (staff cost + administrative expenses + other operating expenses) / (net interest income + net fee & commission income + dividend income + net trading income + gain less losses from investment securities + other operating income)
- Net operating profit is before Depreciation
- NPL= Past due over 180 days plus doubtful loans
Return on Assets Ratio (ROA) Analysis

	Income Statement (selected items)
(% of assets)
	BANK
	GROUP

	
	2005
	2004
	2005
	2004

	Net interest income
	3,06%
	2,97%
	3,07%
	3,07%

	Net fee & commission income
	1,17%
	1,34%
	1,22%
	1,49%

	Other net operating income
	0,48%
	0,27%
	0,36%
	0,34%

	Total Net Operating Income
	4,71%
	4,59%
	4,65%
	4,90%

	
	
	
	
	

	Operating expenses
	-3,10%
	-3,03%
	-3,12%
	-3,29%

	Depreciation
	-0,21%
	-0,20%
	-0,21%
	-0,20%

	Opex and Depreciation
	-3,31%
	-3,23%
	-3,33%
	-3,49%

	
	
	
	
	

	RETURN ON ASSETS

before provisions
	1,40%
	1,36%
	1,32%
	1,41%

	
	
	
	
	

	Impairment losses on loans and advances
	-1,78%
	-0,92%
	-1,76%
	-0,91%

	
	
	
	
	

	RETURN ON ASSETS
	-0,39%
	0,44%
	-0,44%
	0,50%


Synthesis of Assets
	(% of assets)
	BANK
	GROUP

	
	2005
	2004
	2005
	2004

	Cash & equivalents
	3,8%
	3,6%
	3,7%
	3,6%

	Interbank
	14,0%
	15,1%
	13,7%
	15,2%

	Securities
	7,0%
	4,5%
	6,5%
	5,6%

	Investments
	0,5%
	1,6%
	0,0%
	0,0%

	Net Loans
	69,9%
	71,9%
	71,1%
	71,4%

	Net property
	1,6%
	1,4%
	1,5%
	1,4%

	Other
	3,3%
	2,0%
	3,4%
	2,7%

	Total
	100%
	100%
	100%
	100%


Synthesis of Liabilities & Equity

	 (% of Liabilities & Equity)
	BANK
	GROUP

	
	2005
	2004
	2005
	2004

	Interbank
	7,0%
	3,7%
	6,9%
	3,6%

	Derivatives
	0,0%
	0,0%
	0,0%
	0,0%

	Deposits & Repos
	79,2%
	87,1%
	77,7%
	85,4%

	Bond Loans
	4,0%
	0,0%
	5,9%
	0,4%

	Equity
	6,2%
	6,8%
	6,1%
	6,6%

	Other
	3,6%
	2,4%
	3,4%
	2,7%

	Minority interest
	-
	-
	0,0%
	1,2%

	Total
	100%
	100%
	100%
	100%


Operating Income Sources
(Amounts in thousand euro)
	
	BANK

	
	2005
	2004

	Net interest income
	75.546,5
	65,0%
	71.132,8
	64,8%

	Net fee & commission income
	28.996,0
	24,9%
	32.159,0
	29,3%

	Dividend income
	3.210,7
	2,8%
	525,4
	0,5%

	Net trading income
	5.565,6
	4,8%
	1.326,4
	1,2%

	Gain less losses from investment securities
	351,2
	0,3%
	1.717,6
	1,6%

	Other operating income
	2.609,2
	2,2%
	2.987,9
	2,7%

	Operating Income
	116.279,1
	100,0%
	109.849,1
	100,0%

	
	
	
	
	

	
	GROUP

	
	2005
	2004

	Net interest income
	77.201,3
	66,0%
	74.301,2
	62,7%

	Net fee & commission income
	30.740,1
	26,3%
	36.070,5
	30,4%

	Dividend income
	523,2
	0,4%
	689,9
	0,6%

	Net trading income
	5.565,6
	4,8%
	2.588,5
	2,2%

	Gain less losses from investment securities
	367,9
	0,3%
	1.735,9
	1,5%

	Other operating income
	2.660,8
	2,3%
	3.140,8
	2,6%

	Operating Income
	117.058,9
	100,0%
	118.526,8
	100,0%
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