   27/11/2007

CHANGE IN THE USE OF FUNDS RAISED

 The BOD of NIREUS S.A., in its meeting of  26/11/2007, decided to proceed to a change in the use of funds raised during the rights issue of 09/07/2007 in order to improve its investment plan and achieve an optimum allocation of the raised funds. 
The company taking into account the current conditions in Turkey, decided to reschedule part of its investment planning in this country for a later stage and instead to proceed to the implementation of investment plans in Greece and Spain by using, to this end, funds raised by the recent rights issue of 09/07/2007. In this context a sum of 7.980.000 euros  is secured. 

Furthermore, for the construction of packaging centers and warehouses in Greece it will dispose 3.500.000 euros instead of 6.350.000 euros, as instead of two, one packaging center will be constructed as the second one will be secured through the acquired company RED ANCHOR (see below) while in pregrowing installations 5.530.000 euros will be disposed instead of 6.350.000 euros, as a benefit has occurred for the Company stemming from capital grants. From these changes a sum of 3.580.000 euros is also secured . 

So, a total amount of 11.560.000 euros is available (7.980.000 euros plus 3.580.000 euros) to be allocated to the following investments:

· 800.000 euros from expansion in the pregrowing unit (PREDOMAR) in Spain

· 5.400.000 euros for the acquisition of the Greek fish farming company RED ACHOR, which possesses a fattening unit of annual capacity of 750 tones as well as a packaging center. 

· 1.100.000 euros for installations in hatchery units, Greece

· 1.320.000 euros for equipment in the fish-feed factory, Greece 

· 2.587.000 euros for equipment in fish farming units, Greece 
· 353.000 euros for equipment in the processing unit, Greece

Following the above, the table and the time schedule for the investments changes as follows:

1. Initial Table

	Investment in Euros
	Until

31/12/07
	1/1-30/6/08
	1/7-
31/12/08
	1/1-30/6/09
	Total

	Α. Participation in share capital of subsidiaries
	
	
	
	
	

	Αa)    ILKNAK A.S.
	
	
	
	
	

	Hatchery unit
	1.260.000
	
	
	
	1.260.000

	Α.b)   MIRAMAR A.S.
	
	
	
	
	

	Fish- feed factory
	3.000.000
	3.000.000
	
	
	6.000.000

	Pre growing and farming unit
	
	900.000
	900.000
	
	1.800.000

	Packaging unit
	200.000
	500.000
	500.000
	
	1.200.000

	Transportation center
	
	
	780.000
	
	780.000

	Β. Investments in Greece
	
	
	
	
	

	B.a) IT system
	910.000
	500.000
	400.000
	300.000
	2.110.000

	B.b) Pre growing installations
	4.300.000
	800.000
	500.000
	660.000
	6.260.000


	B.c) Packaging units and warehouses
	250.000
	2.500.000
	2.000.000
	1.600.000
	6.350.000

	B.d) Drying unit for fish feed
	1.400.000
	
	
	
	1.400.000

	C. Working capital
	5.000.000
	1.151.408,2
	
	
	6.151.408,2

	D. Projected issue expenses
	458.000
	
	
	
	458.000

	
	
	
	
	
	

	General Total (A+B+C+D)
	16.778.000
	9.351.408,2
	5.080.000
	2.560.000
	33.769.408,2


2. Table depicting the changes in the use of funds raised
	Investment in Euros
	Έως 31/12/07
	1/1-30/6/08
	1/7-3
1/12/08
	1/1-
30/6/09
	Total

	Α. Participation in share capital of subsidiaries
	
	
	
	
	

	Αa)    ILKNAK A.S.
	
	
	
	
	

	Hatchery unit
	1.260.000
	
	
	
	1.260.000

	Α.b)   MIRAMAR A.S.
	
	
	
	
	

	Pre growing and farming unit
	
	900.000
	900.000
	
	1.800.000

	A.c) PREDOMAR S.L.
	
	
	
	
	

	Modernization of pregrowing unit
	200.000
	600.000
	
	
	800.000

	Β. Investments in Greece
	
	
	
	
	

	Β.α) IT system
	
	500.000
	
	1.610.000
	2.110.000

	B.b) Pre growing installations
	1.867.000
	3.663.000
	
	
	5.530.000

	B.c) Packaging units and warehouses
	
	250.000
	250.000
	3.000.000
	3.500.000

	B.d) Drying unit for fish feed
	1.400.000
	
	
	
	1.400.000

	B.e) Installations in hatcheries
	
	500.000
	600.000
	
	1.100.000

	B.f) Processing equipment
	183.000
	170.000
	
	
	353.000

	B.g) Fish -feed equipment
	250.000
	1.070.000
	
	
	1.320.000

	B.h) Installations for fish farming units
	
	2.587.000
	
	
	2.587.000

	B.i) Acquisition of fish farming company
	2.200.000
	3.200.000
	
	
	5.400.000

	C. Working capital
	5.000.000
	1.151.408,2
	
	
	6.151.408,2

	D. Projected issue expenses
	458.000
	
	
	
	458.000

	
	
	
	
	
	

	General Total (A+B+C+D)
	12.818.000
	14.591.408,2
	1.750.000
	4.610.000
	33.769.408,2


The modification in the use of these funds raised through the rights issue of 09/07/2007 is expected to have beneficial effects to the operation and to the results of NIREUS S.A. given that:

a) With the acquisition of the fish farming company RED ANCHOR S.A. in Greece, instead of developing new units in Turkey from the beginning, it achieves, at a shorter time period, the availability of the final product without loosing the production potential in Turkey in the future, given that production licenses are already at the disposal of the Company to activate them at a higher rate when this is judged to be appropriate.

In parallel, through the expansion of production and commercial activities in Turkey through the companies ILKNAK and MIRAMAR, the Company is to intensify its penetration in the market for juveniles and final product in the neighboring country.

b) Through the modernization of the pre-growing unit in Spain the production capacity is to be raised for a product of high profitability.

c) With the investments in production equipment of the fish-feed factory, the technological level of the unit is further upgraded.

d) The reduction of the projected investment in packaging units in Greece comes as a result of the acquisition of RED ANCHOR which is now included in the revised plan of use of the new funds, as this company already posesses a packaging unit in the region where the NIREUS Group has spotted the relevant need.

e) The investments in the farming (fattening) units aim at their concentration in bigger production parks achieving in this way economies of scale, as well as the acquisition of technologically improved equipment, boats, feeding systems, special nets, biological filters e.t.c. which are to help in the reduction of production cost and in this way in the improvement of the Company’s economic results. 

f) Finally, the improvement of the fish processing installations forms one of the strategic priorities of the Company, given the high growth margin of branded processed products. 

In addition the Company, makes known that the change in the use of raised funds which are directed towards the acquisition of the fish farming company, refers to a total value which is less than the 20% of the total raised funds and therefore, no obligation exists for the issue of a new Information Document. 

Then, the BoD approved unanimously approved the modification of the  table for the use of raided funds and decided at the same time to proceed to  call an Extraordinary  General Assembly meeting on 24/12/2007 for the approval of the abovementioned changes in the use of funds.

