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Resolutions and Results of the Ordinary General Meeting of Shareholders of Alpha Bank on 3.4.2008 (article 278 of the ATHEX Regulations)

The Ordinary General Meeting of Shareholders of Alpha Bank which was held on 3.4.2008 at 12:00, was attended in person or proxy by 4,250 shareholders, representing 137,902,535 shares out of a total of 410,976,652 shares, of which 402,443,571 shares with voting rights, namely 34.27%. Therefore the quorum achieved, allowed the General Meeting to deliberate on all items of the Agenda except Item 7. 

Item 1
Submission for approval of the annual financial statements as of 31.12.2007, along with the relevant reports of the Board of Directors and the Auditors, and the distribution of profits.

Required quorum:  20%

Achieved quorum:  34.27%  

The annual financial statements as of 31.12.2007 together with the relevant reports of the Board of Directors and the Auditors as well as the distribution of profits were submitted and approved. The Ordinary General Meeting also approved the distribution of Euro 0,90 dividend per share for which the payout start date will be April 15, 2008. The dividend will be paid-out according to the procedures set by the governing authorities, by any one of the following ways:

· Through the Operator of each shareholder’s Account, if so arranged.
· Through the Alpha Bank Branch Network, upon presentation of identity card and a printout of the Account at the Dematerialised Security System (S.A.T), when:

· the Shares are operated by the Hellenic Exchanges S.A.

· the Shareholder has not provided or has recalled the proxy to collect the dividend.

If a shareholder wishes to collect the dividend in person, though he has authorised an Operator for its collection, he may revoke the authorisation either through his Operator or by applying to the Hellenic Exchanges S.A. five working days before the dividend payout date.  
The Bank’s share, as of Monday April 7, 2008 will be traded without the right to the dividend of 2007.

YES = (97.74%)  129,194,436
Immediate implementation

Item 2
Discharge of the Board of Directors and the Auditors from any liability for the financial year 2007.
Required quorum:  20%
Achieved quorum:  34.27%  

The Board of Directors and the Auditors were discharged from any liability for the financial year 2007.
YES = (99.94%)  132,092,921

Immediate implementation

Item 3
Election of Auditors, regular and alternate, for the financial year 2008 and approval of their remuneration.

Required quorum:  20%
Achieved quorum:  34.27%  

For the financial year 2008 and according to article 22 of the Bank’s Articles of Incorporation and the legislation in force, the following Certified Auditors from “KPMG Certified Auditors AE” were elected: 
a. Regular: 

Marios T. Kyriacou
Nick E. Vouniseas

b. Substitutes:

Charalambos G. Syrounis


Nick Ch. Tsiboukas
The Auditors’ remuneration for the year 2008 will amount to Euro 477,000 plus V.A.T.
YES = (86.43%)  114,234,960
Immediate implementation

Item 4
Approval of a share buy-back scheme according to article 16 of Codified Law 2190/1920.

Required quorum:  20%
Achieved quorum:  34.27%  

For the time period commencing in April 2008 and expiring in April 2010 a share buy-back scheme was approved effective as of 3 April 2008, for up to 5.00% of the outstanding paid in share capital according to paragraph 5 of Article 16 of Codified Law 2190/1920 at a minimum price of Euro 1.00 and a maximum of Euro 33.00.   

YES = (99.99%)  132,159,593
Implementation during the next 24 months
Item 5

Ratification of the adaptation of article 5 of the Bank’s Articles of Incorporation regarding the Bank's share capital, due to the share capital increase following the exercise of stock option rights.

Required quorum:  20%

Achieved quorum:  34.27%  

The General Meeting approved the amendment of article 5 of the Bank’s Articles of Incorporation regarding the Bank’s share capital resulting from the share capital increase following the exercise of stock option rights, further to the resolution of the Board of Directors of 18 December 2007. Thus, the share capital of the Bank is one billion six hundred and two million eight hundred and eight thousand nine hundred and forty two Euros and eighty cents (1,602,808,942.80) and is divided into four hundred and ten million nine hundred and seventy six thousand six hundred and fifty two (410,976,652) shares of a par value of three Euros and ninety cents (3.90) each.
YES = (99.98%)  132,155,979
Immediate implementation

Item 6

Increase of the share capital of the Bank by capitalisation of the “share premium” account and part of the “retained earnings” account. Alteration of the share nominal value and modification of article 5 of the Bank’s Articles of Incorporation regarding the Bank's share capital.

Required quorum:  20%
Achieved quorum:  34.27%  

The increase of the share capital of the Bank by Euro 328,781,321.60 was approved by the capitalisation of the “share premium” account of Euro 184,033,179.45 and part of the “retained earnings” account of Euro 144,748,142.15.

No new shares were issued for this increase but the nominal value of the existing shares was increased from Euro 3.90 to Euro 4.70. 
After the above increase the share capital will amount to one billion nine hundred and thirty one million five hundred and ninety thousand two hundred and sixty four Euros and forty cents (1,931,590,264.40) and is divided into four hundred and ten million nine hundred and seventy six thousand six hundred and fifty two (410,976,652) shares of a par value of four Euros and seventy cents (4.70) each.

YES = (99.87%)  132,008,781
Implementation subject to the registration of the approval of the Ministry of Development in the Registry of Societes Anonymes.
Item 7

Amendment, supplementation, abolition and renumbering of certain of the Bank’s Articles of Incorporation for better functionality and adaptation to Law 3604/2007.

Required quorum:  66,6%
Achieved quorum:  34.27%  

The discussion of the specific item was postponed because the required quorum was not achieved. 
Item 8

Approval of the Board of Directors’ fees.

Required quorum:  20%
Achieved quorum:  34.27%  

An annual compensation for the year 2008 of Euro 3,600,000 and a bonus up to 100% of their annual compensation for the five Executive Board Members was approved.
YES = (99.21%)  131,131,064
Immediate implementation

Item 9

Appointment of two independent members of the Board of Directors, among the existing non-executive members.

Required quorum:  20%

Achieved quorum:  34.27%  

In accordance with the best practices in corporate governance and in order to assist the operation of the Board of Directors and its committees, Mr. Minas G. Tanes and Mr. George E. Agouridis were appointed independent non-executive members of the Board of Directors.
YES = (99.78%)  131,888,951
Immediate implementation

Item 10

Election of a new member of the Board of Directors.

Required quorum:  20%
Achieved quorum:  34.27%  

The General Meeting approved the Board of Directors’ proposal to increase the number of members of the Board of Directors from 14 to 15, as accounted for in article 18 of the Articles of Incorporation.  

The General Meeting elected Mrs. Ioanna E. Papadopoulou as a non-executive member of the Board of Directors.  Mrs. I.E. Papadopoulou is the President and Managing Director of the Ε.J. PAPADOPOULOS S.A. ΒΙSCUIT AND FOODWARE INDUSTRY and her business experience will be an asset to the operation of the Board of Directors and its Committees.

YES = (77.00%)  101,779,458
Immediate implementation

Item 11 

Grant of authorisation, according to article 23, paragraph 1 of Codified Law 2190/1920, to the members of the Board of Directors, the General Management as well as to Managers to participate in the Board of Directors or in the management of Group Companies having similar purposes. 

Required quorum:  20%
Achieved quorum:  34.27%  

Members of the Board of Directors, the General Management or Managers were authorised, according to paragraph 1, article 23 of Codified Law 2190/1920, to participate in the Board of Directors or in the management of Group Companies having similar purposes.
YES = (99.69%)  131,771,006
Immediate implementation

Item 12
Decision taking for the transmission of information via electronic means by the Bank (article 18 Law 3556/2007).

Required quorum:  20%

Achieved quorum:  34.27%  

The provision of article 18 of Law 3556/2007 “Conditions of transparency on information regarding issuers who have shares in an organised market” provides the issuers whose shares are listed in a stock exchange with the possibility to transmit information to their shareholders via electronic means, provided that the relevant resolution has been adopted by the General Meeting.

The General Meeting resolved that the Bank can make use of this possibility.

YES = (99.99%)  132,162,890

Immediate implementation

