
 1 

MICHANIKI S.A. Board of Directors Report according to the ordinances of article 9 of L. 
3016/2002 and paragraphs 4.1.4.1.1 and 4.1.4.1.2 of the Athens Exchange Regulation for 
the share capital increase in cash 
 
Michaniki S.A. Board of Directors (the “Company”) at December 28th 2009 decided to suggest 
at the extraordinary general assemblies of the shareholders (owners of ordinary and preferred 
shares) at January 20th 2010:  
 
1. the nominal diminution of the Company’s share capital through a decrease of its share 
nominal value from 1,54 euros to 0,70 euros according to the ordinances of article 4 par. 4a of 
L. 2190/1920 and the formation of an equivalent, in amount, special reserve. Due to the 
above diminution, the Company’s share capital will be decreased by 78.041.470,92 euros and 
will amount to 65.034.559,10 euros, divided into 66.937.526 ordinary registered with voting 
rights shares and 25.968.987 preferred shares with no voting rights, of nominal value 
amounting to 0,70 euros each,  
 
2. the Company’s share capital increase with cash, up to 32.517.279,20 euros and the issue of 
46.453.256 new ordinary with voting right shares, with a pre-emptive right in favour of the 
old shares with a proportion of one (1) new ordinary with voting rights registered share per 
two (2) old ordinary or preferred shares. 
 
Since the ordinance of paragraph 6 of article 13 of C.L. 2190/1920, as it has been replaced 
with paragraph 3 of article 19 of L.3604/2007 provides to the General Assembly the capability 
to forgo the designation of the offering price of the new shares, but to authorize the Board of 
Directors to proceed itself with the mentioned designation within a time frame which will be 
determined by the General Assembly and which can not exceed the one year, were the 
capital deposit deadline commences from the Board of Directors decision with which the 
offering price is designated, is suggested to be discussed by the General Assembly to provide 
the authorization to the Board of Directors to proceed by itself at a subsequent time in 
designating the offering price of the new shares, according to the above ordinance with the 
scope to formulate the offering price based upon the levels that will reflect the market 
conditions at the time the decision is taken by the Board of Directors.        
 
Due to the fact that the current number of preferred shares that have been issued 
(25.968.987) is not even and thus it is not possible to issue a number of new shares with an 
exact maintenance of the above proportion (2:1), it is suggested that 46.453.256 in total new 
ordinary registered shares to be issued, a quantity that is deficient to the above exact 
proportion (2:1), in relation to the total existing today ordinary and preferred shares 
(92.906.513) by half the share.     
 
The total capital proceeds will depend upon the offering price. The Company’s Management 
objective is to raise a capital amounting up to 47,4 million, depending upon the global 
economic conditions as well as the Greek capital market conditions and the construction 
sector in particular, at the time the relative decision is taken by the Company’s Board of 
Directors the offering price may reach levels that will result in raising a different amount 
form the one mentioned above. In the case where the share capital increase is not fully 
covered, the Board of Directors decides that the Company’s share capital will increase by the 
amount of the final coverage, according to article 13 a of c.l. 2190/1920. 
 
The present report is compiled for the scope of the p. (2) above increase, within the 
framework of article 9 of L. 3016/2002 and paragraphs 4.1.4.1.1 and 4.1.4.1.2 of the Athens 
Exchange Regulation and will be submitted to the extraordinary general assemblies of the 
Company’s shareholders dated January 20th 2010.  
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(a) Appropriation of raised funds report from the previous share capital increase  
 
In relation to the appropriation of raised funds report from the previous share capital increase 
of 2000 the following table is presented: 
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Notes:  
At 30.6.2009 the un-appropriated raised funds (table above) are analyzed as follows: 
 
1. URBAN INVESTMENTS case d) Acquisition of plots there is a un-appropriated balance of 
funds amounting to 12,89 million Euros. 
 
2. ENERGY INVESTMENTS case d) Construction of grand H/E stations there is a un-appropriated 
balance of funds amounting to 2,93 million Euros. 
 
5. MARMARA KAVALAS case b) Working Capital there is a un-appropriated balance of funds 
amounting to 0,01 million Euros. 
 
The total sum of the above un-appropriated balance of funds amounts to 15,83 million Euros 
and it is temporarily allocated in “working capital” amounting to 5,61 million Euros. The 
remaining amount to be covered amounting to 10,22 million Euros is temporarily positioned in 
short-term low risk investments. 
   
The differentiation (deviation) in the “working capital” from 5,61 million Euros is temporary 
and took place for reasons having to do with cost saving financial expenses, as a decision of 
the Company’s Board of Directors 1818/26.01.2006 in execution of the Decision 
33/24.11.2005 of the Board of Directors of the Athens Exchange (case a) of paragraph Α.3) 
 
The remaining amount to be covered 10,22 million Euros is temporarily deposited in short-
term low risk investments (time deposits 9,61 million Euros, and checking bank deposits 0,61 
million Euros) as case b) paragraph Α.2 of Decision 33/24.11.2005 of the Athens Exchange 
Board of Directors.     
 
The Company’s Board of Directors suggests to the Extraordinary General Assemblies of the 
shareholders to approve the differentiation of the way funds that were raised will be 
appropriated from the last share capital increase of the Company, as follows: 
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With these facts, the differentiation of the appropriation of funds is suggested, which are 
presented in the appropriation funds report from the share capital increase of 2000 according 
to the decision of the extraordinary General Assembly of the shareholders at 02.08.2000, as 
amended based upon the above, to the following items: 
 
1. URBAN INVESTMENTS case d) Acquisition of plots, reduction by 12,89 million Euros. 
 
2. ENERGY INVESTMENTS case d) Construction of grand H/E stations, reduction by 2,93 
million Euros. 
 
5.  MARMARA KAVALAS case b) Working Capital, reduction by 0,01 million Euros. 
 
11. WORKING CAPITAL increase by (12,89+2,93+0,01)= 15,83 million Euros. 
 
The main scope of the above changes is to limit bank loans to the lowest possible level and, 
consequently, the reduction of the financial expenses and the improvement of profitability, 
to the extent that it is the aftermath of the mentioned reduction. These factors are, during 
the current time period, and due to the global recession and the adverse concurrence, that 
has struck the national economy, even more significant and updated during the present time 
period, since, apart from the fact that the Central European Bank lending interest rate is at 
its lowest historic level, the impediment regarding the finding of capital at the primary 
interbank market has encumbered significantly the spreads and has incremented the company 
dependence ratio from Financial Institutions. The above have been presented in the table 
below. 
 
(b) Business plan and appropriation of funds that will result from the share capital 
increase.  
 
The Company’s Board of Directors proposes to the Shareholders, taking into consideration the 
present financial needs of the Company and the existing business plan, that the raised funds 
that will result from the suggested share capital increase of the Company, amounting up to € 
47,4 million to be primarily disposed for the reduction of the short-term bank loans and the 
financing of hydroelectric works.  
 
It is noted that the final appropriation of the raised funds will be finalized from the 
extraordinary General Assemblies of the shareholders.   

 
The offering price of the new shares and subsequently the exact amount of the share capital 
increase in addition to the investment table and the exact time frame will be determined by 
the Company’s Board of Directors at a later stage that can not exceed the time of one year. 
With the making of the relevant decision from the Board of Directors a corporate 
announcement will be issued in order to inform the investment public.  
 
Relative to the time schedule of the use of funds the Company intends to use the biggest part 
of the raised funds within a period of 24 months from the final coverage of the share capital 
increase. 
 
(c) Statements by major shareholders  
 
The major shareholder Mr. Prodromos Emfietzoglou has stated that he is willing to preserve 
the number of shares that he will hold at the date of the above mentioned Extraordinary 
General Assemblies, primarily up to the conclusion of the share capital increase and the 
listing of the new, resulting from the share capital increase, shares, and secondarily for the 
period of 6 months after the commencement of the listed new shares in the A.E. resulting 
from the share capital increase.  
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(d) Issue Price  
 
The issue price of the new ordinary registered shares that will be issued based upon the 
increase will be designated at a subsequent time from the Company’s Board of Directors and 
will be announced to the investment public prior to the approval of the contents of the 
Prospectus by the Hellenic Capital Market Committee Board of Directors.  
 
In particular regarding the issue price of the new shares the Board of Directors proposes that 
the above price can potentially be higher than the market value at the time of the 
preemption right cut off.  
 
Marousi, December 28th 2009  
 
MICHANIKI S.A. Board of Directors.  

 


