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This presentation contains forward-looking statements, which include comments with respect to our objectives and strategies, and the results of our operations and our
business, considering environment and risk conditions.

However, by their nature, these forward-looking statements involve numerous assumptions, uncertainties and opportunities, both general and specific. The risk exists that

these statements may not be fulfilled. We caution readers of this presentation not to place undue reliance on these forward-looking statements as a number of factors could
cause future Group results to differ materially from these targets.

Forward-looking statements may be influenced in particular by factors such as fluctuations in interest rates, exchange rates and stock indices, the effects of competition in
the areas in which we operate, and changes in economic, political, regulatory and technological conditions. We caution that the foregoing list is not exhaustive.

When relying on forward-looking statements to make decisions, investors should carefully consider the aforementioned factors as well as other uncertainties and events.
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Q1 2010: Shielding our franchise from the sovereign crisis

-Key Developments —
= Current Greek Sovereign debt crisis leaves our Balance
Sheet and P&L unscathed
* GGB portfolio at € 4.2bn

* AFS reserve in the capital decreased by only € 18mn in
Q12010

= Benchmark Capital Base

* Tangible Equity’ at € 4.2 bn, unchanged vs Dec. 09, to
support only € 68.6 bn in assets

* Strong regulatory ratios: Core Tier | at 8.8%, Tier | at
11.5%, CAD 13.1%

= Strong Liquidity Profile

* Two thirds of Balance Sheet funded through granular
customer deposits

* Insignificant wholesale funding redemptions in 2010 of
€1bn

*  Unused liquidity from ECB of € 3.5bn
= Asset quality

* Impairment at 150 bps allows for a best-in-class
coverage of 53% especially given conservative nature
of loan portfolio

1 Tangible Equity defined as shareholders’ equity minus State preference shares, intangibles, minori{ies, and Wbrid

(€ iIIion)

@ ALPHA BANK

Net Loans 51.6 50.8 1.5%
Accumulated Provisions 1.8 1.4 32.4%
Deposits 41.5 41.0 1.1%
Shareholders’ Equity 5.3 3.0 74.9%
Assets 68.6 67.4 1.8%
(€ million)

Operating Income 552.7 541.4 21%
Operating Expenses 2869 27838 2.9%
Pre-Provision Income 265.8 262.5 1.2%
Impairment Losses 200.0 157.3 27.2%

Net Profit excluding One-off Tax

Net Profit attributable to Shareholders

(10.4)

85.3

85.7

(39.5%)

EEEEEEE
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Leading to a combined EU-IMF solution for Greece @ ALPHA BANK

-Main parts of the plan LI — ey S e : ey = S **

* Three- year € 110 billion financial support to implement a front-loaded adjustment programme to streamline public
finances and expand the supply-side through structural reform

» Adjustment effort totals € 42 billion up to 2013, of which € 22 billion in 2010
* Revenue measures amount to € 19.4 billion, of which € 11.6 billion in 2010
* Expenditure measures amount to € 22.3 billion, of which € 10.4 in 2010

+ Structural reform measures include:

» Overhauling the pension system so as to reduce the increase in pension spending over 2010-50 from 12.5
percentage points of GDP to less than 4.5 percentage points

* Overhauling the wage bargaining and arbitration process

* Improving the business environment and competition conditions

 Deficit & Debt to GDP according to IMF plan-~

B 145% 149% 149% 146% 140%

115%

5.9% 6.0%

3.1%
1.0%

2 49 -0.9%
-2.4°70

-8.6% = Private Consumption

-10% - = Government Consumption
-8.1% -4.0% Investment
36 -15% | m Exports
2009 2010 2011 2012 2013 2014 2015 E [mports
-20% —o—GDP Growth

General Government Debt -l General Government Deficit

—A— Primary Surplus (+) 2010 2011 2012 2013 2014 2015




Benchmark Capital Position ALPHA BANK

___g.nchfﬁé};k Capital Position |

( million)

/\ 5,312 17 > 5912
940 ,
+€ 1.3 bn _

318 1 69
|
(39)
Equity Mar. 09 Q2 09 - Q4 09 Q110 other Treasury Shares Capital Increase Preference Equity Mar. 10 Minorities Hybrids Total Equity
comprehensive comprehensive Placement shares from Mar. 10
income income Govt Scheme

Regulatory Ratios - . Total Assets/Tangible Equity

+360bps

23x 29x

Mar. 09 Mar. 10 Mar. 09 Mar. 10 Mar. 09 Mar. 10 Alpha Bank Peer 1 Peer 2 Peer 3

Core Tier | Tier | Total CAD

1 Data as of 31/12/09




' Strong deposit franchise showed resilience
during the crisis @ ALPHA BANK

— - .. ¥ -:. 1 = . -‘;_.: W ] 1 ll.- P __- - — F = - j.‘ .. Y,
Alpha Bank vs Greek Syste -_____\F?__:gpo_s'_ts " Breakdown of Private Sector Deposits Outflows - March
(€ billion) Total Depos in
Greece
2375 237.8 238.0 1%
227.6 2303 214 yoy
ZOWO_\ Alpha Shizging
+1% yoy Individuals/High 32%
Net Worth
43%
Corporate
25%
Jun.08 Sep.08 Dec.08 Mar.09 Jun.09 Sep.09 Dec.09 Mar.10
mm Alpha —o— Greek System Individuals and Businesses

- Deposit-Driven Funding Structure - Contained Shift to ECB Funding

Loans/ Deposits 114%!! (€ million)

Hybrid
1%

Equity

9% Wholesale
Funding
7%

13,157

9,924

¥ Deposits

15% Net

Interbank
14% 2

@&
.

FY 08 Q110

Deposits
43%

1 Excluding Liquidity raised by ABS
2Net Interbank = Due to Banks — Due from Banks — Cash

B Wholesale Funding ® Net Interbank




' Comfortable wholesale liquidity with insignificant

redemptions

m Net Utilisation
® Available ECB Collateral

u

(€ billion)

6.2
| 19 |

\

Dec. 08
m Covered Bonds

(€ biIIion)

Total
Government Plan

Alpha's

LIncludes € 0.9 bn of bonds relating to state preference shares

Participation

-

14.4

= Bonds® Securitisations

o
\Yi

Utilisation
May. 2010

Utilisation
Mar. 2010

Mar. 10

® Govt Scheme

B Government Bonds
for Refinancing with
ECB

® Debt Issuance using
State Guarantee

® Preference Shares
placed with the state

(€ billion)
Outstanding Debt Maturing Debt —)

- T érm Fuﬂn'di:'né = MaturltyPro\flle o

@ ALPHA BANK

O o
“ —r—

2010
® Senior Debt

2011

Name Loan Type

m  Alpha Covered Bonds Mortgage Loans

[] Katanalotika Consumer Loans

Prosodos Business Loans

® Subordinated

Issue
Amount €bn

m  Talanto Bonds

m  Epihiro Business Loans
m lIrida Leasing

m Pisti Credit Cards

2012 >2012
= Hybrid

Settlement
Date

2.0 15/07/08
1.1 09/12/08
0.8 23/02/09
1.6 20/05/09
0.3 31/12/09
0.6 25/02/10

Jul. 10




! Current Greek Sovereign Debt Crisis Leaves our

P&L and Balance Sheet Unscathed

(€ b||||on)

"'ek Government—Bond"" "...eﬁfol

Evolutl n--

Avg. Duration 1.4
5.3 Avg. Maturity 5yrs
0.1
2.7
3.6
2.7 27
Mar. 09 Jun. 09 Sep. 09 Dec. 09 Mar.10
= Held to Maturity = Available for Sale = Trading
1 excluding Treasury Bills but including € 0.9 bn bond relating to preference shares

FS Reserve Movement .

(€ m|II|on)

Q209

(18)

Mar. 10

@ ALPHA BANK

rities- Portfolro Breakd

(€ biIion)

‘ A in bn Dec.09 - Mar. 10

Dec. 2008
®HTM

Dec. 2009
® AFS

Mar. 10

H Trading

= rﬁrellés"t"E:.x:pesure- mSecunﬁ‘es Am ong- E.]Ee_____

Securities/Assets in %

23%
19%
15%

9%

Alpha Bank

1 Dec. 09; securities include debt securities lending



' Earnings Capacity — Loan Contribution to NIi

reaches new highs...

@ ALPHA BANK

LoansSpreads - Group

(bps

290

263

254 254 251

315

330

346

352

_ NI-Q110v$ Q409

(€ million)

Q12008 Q22008 Q32008 Q42008 Q12009 Q22009 Q32009 Q42009 Q12010

(13)

Q409

Loans Deposits

Bonds

Other

Q110

N"" Loans Contribution

‘ Balances at quarter end
(€ million)

SERNY

Q109 Q209 Q309 Q409 Q110

. Comments | |

v" Active loan repricing supports loan contribution to NIl

v Adverse movements in sovereign spreads had an impact

on NIl contribution from deposits during the quarter

10



* ...while deposit pricing is still affected by sovereign
turmoil @ ALPHA BANK

NII Deposits Contribution _

-"':__.-V-D'é-bos'i't '-S-Ibread Evolution

. Balances at quarter end

(€ million)

(15) (12)

(1)

ol B i
@ (62) (49) o (43) @ (54)

Q109 Q2 09 Q3 09 Q4 09 Q110

O

(14 (1) @

@1) 33

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2008 2008 2008 2008 2009 2009 2009 2009 2010

Time Deposits u Sight & Savings Deposits

Group Deposit Balances E '- - N éw Time Deposit Customerﬁfates - Gre_g_d;.
(€ million)

5.2% 0
4.7% a7% 9%

41,019 1,827 997 41,457
(928) (1,458)

2% 3.1%
2.6% 2.5%

Sep. 08 Oct.08 Nov.08 Dec.08 Jan.09 Feb.09 Mar.09 Apr.09 May.09 Jun.09 Sep.09 Dec.09 Mar.10

Mar. 09 Q2 09

Q3 09

Q4 09

1 Excluding Alpha Bank bonds 11




@ ALPHA BANK

Cost growth — Target for flat yoy growth

u SE Europe

Freeze of
SEE Expansion

14.1% 14.9%

12.9% 13.4%

5.8%
41%
2.9% 20% 2.9%

/Wages & Salaries™

(€ million)

107 u Greece

u SE Europe

47% 47%

Q108 H208 9M 08 FY08 Q109 H109 9M 09 FYO09 Q110

Q108 Q208 Q308 Q408 Q109 Q209 Q309 Q409 Q110

. General Expens

= Greece

u SE Europe

Total operating expenses of

€ 287mn, 13.7% lower g-0-q

v Cost/income at 52% vs 57% in

previous quarter

v For 2010, aim is to maintain a flat

cost base

12



NPL Formation Affected by the Low base of SEE @ ALPHA BANK

lfbup Loansin Arrears (iF RS 7: past due > .0'a§ys)

51% 48% 449, 4.8%

4.3%
3.9%, 39%

7% 3.7% 359 35%

Dec.06 Mar.07 Jun.07 Sep.07 Dec.07 Mar.08 Jun.08 Sep.08 Dec.08 Mar.09 Jun.09 Sep.09 Dec.09 Mar.10

- NPL Evolution by Geography

6.6%
0,
6.1% —O—Greece

41% 42% 40% 4.0%

—O—_Cyprus

1.5%
1.0% 0.8% 0.8% 0.8%

Dec. 07 Mar. 08 Jun. 08 Sep.08 Dec.08 Mar.09 Jun.09 Sep.09 Dec.09 Mar. 10

1 SEE excludes Cyprus

- NPL Quarterly Contribution by

Greece Balkans

NPL Evolution by Segment\ = -.

6.5% —O—Business

02 Loans
2206.2%
8% 5.9%
—O—Consumer
Credit
4.2%,
4.2% —O— Mortgages

0,
24% 2.5% 2.5% 2:6%

Dec. 07 Mar. 08 Jun. 08 Sep. 08 Dec. 08 Mar. 09 Jun. 09 Sep. 09 Dec. 09 Mar. 10

13



Concentration in Low LGD Segments @ ALPHA BANK

,:..ancéﬁ'ir;fion"in' Low LGD Segments

Geography egmt

Balkans
13% Consumer
12% I
Loans: CyprusA
€ 53 3 bn 8% Mortgages Business
: Greece 27% 61%

79%

Consumer
1%

___________________

LGDs (Mar. 10)'
Business Business 33%

Mortgages 10%
Consumer 70%

_____________________

Balkans
12%
NPLs «
€3.4bn °V"“‘5/

6%

Mortgages
Greece 24%
82%

157 200
4D |

T Ea

2009 Q12009 Q12010 Business Consumer Mortgages
B Greece u SEE LOGroup




Impairment charges allow for strong coverage of NPLs @ ALPHA BANK

!;s Group| Coverage PLs Coverage B_ySegmen

Total coverage, incl. collaterals

DD DDDDDDD

0,
61% 60%

57%
0, 0,
56% 56% 55%
53% I I I ]
] I I
— T T T T T T T T

Mar.08 Jun.08 Sep.08 Dec.08 Mar.09 Jun.09 Sep.09 Dec.09

Business Loans Consumer Credit Mortgages

m Cash Coverage = Collateral Coverage

144%

82%

Greece Cyprus Balkans

m Cash Coverage u Collateral Coverage

Jun.09 Write- New Sep.09 Write- New Dec.09 Write- New Mar. 10
offs Additions offs Additions offs Additions




@ ALPHA BANK

Magroeconomic Environment —-




Improving Regional Economic Outlook Weakens @ ALPHA BANK

| GDP Growth

16% 9% 79, 9% 12%
y e —
o 1 7%
N~ 7%
ﬂ/—ii 1%
-2%
2008 2011f 2008 2009e 2010f 2011f
—e—Greece —=— Eurozone —+— Bulgaria -e—Bulgaria Romania -+-Serbia - Cyprus - Greece

—+— Romania -m— Serbia —=— Cyprus

1,200 .
Bulgaria 200 ~ Romania
1,000 Romania
—— Greece 180 |
—— Germany Bulgaria
. 160 -

i~
‘ Germany ‘

g
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009

B Source: National Central Banks, National Statistical Services, Eurostat, IMF, Bloomberg, Alpha Bank Research 17



! Greece: Recovery Postponed for 2011-2012 As Fiscal
Consolidation Takes Hold @ ALPHA BANK

arly Signs of Fisca

10% Primary Current Expenditure
T 60
5% | 1 120 84 Jan-Apr 2010 : -8.7% yly
° S,\/\ /\ 7 2010 Forecast: -10.0% yly
0% A A 100 6 | T4
v ;]
-5% + + 80
¢ 4 1 30
-10% + + 60 31
2 + 15
15% 40 1
2007 2008 2009 2010
—_— Eetail Sa_lleg (Et>_(c|. Ftu(eé)H(IS_;ﬂS) —— Industrial Production (LHS) 0 - -0
— Economic sentimen [ M = > = « [ > wn (o) b4 |w] N N N
5 &2 2 858§ 3228 88 32
_ —— W 2008 [ 2009 m 2010 = Alpha Bank Research
t Account*
|
€9bn Net Current Revenue €bn
16

8 - Jan-Apr 2010 : 10.0% yly

7 2010 Forecast: 13.5% yly
6 +4
8.3 5 1
J T3
3.5 4
3
Uo | 2 +1

> Non Oil
Imports
Exports
Tourism
Receipts — o Nom -
Shipping . 14
Receipts Oil
Imports 0 - -0
C M =2 P T E & B HW OO Z O N NN
o c c © o o
Jan-Mar 2009 Jan-Mar2010 5 & ¥ %8 &8 5 =5 3 2 238 2 28 2
* Net of EU transfers and Income Balance W 2008 | 2009 W 2010 = Alpha Bank Research

: g Source: National Central Banks, National Statistical Services, Eurostat, IMF, Bloomberg, Alpha Bank Research



Greece: Real Estate Market Slump To Continue @ ALPHA BANK

140
135 A

130 A
125 House Price/
120 A

Re
N

115 4

110 /\

nts
s 7 _

100
o5 | House Prices/Disposable Income

Mortgage
Growth

[

f f f f f f 1 90

13.8% 13.3% M Building Permits

0,
10-6% 12.1%

5.7% 95% 5.7%

1.5%

2.8%

£5.0% -3%

-19.5%
-25.5%

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010f 2011f

—&— Building Permits (12-month MA)
-o— House Price Growth (% YoY)

W Source: National Central Banks, National Statistical Services, Eurostat, IMF, Bloomberg, Alpha Bank Research



SEE: Recovery More Gradual Than Expected

@ ALPHA BANK

m

2009
mmmm Net FDI (RHS)

Industrial Production - YoY% (LHS)
—o— Credit Expansion - YoY% (LHS)

-30%
2008

N

2009
m Net FDI
Industrial Production (

—o— Credit Expansion - YoY% (L

1 0
2010

YoY"/ﬂs)

Source: National Central Banks, Eurostat, IMF, Bloomberg, Alpha Bank Research

- Romania' |
60% 2,500
50% -
L2
40% - 000
30% 1 L 1,500
20% -
10% - L 1,000
o/ | :: .
0% L 500
-10% 1 I
-20% A 0
2008 2009 2010

I FDI Inflows
Industrial Production (YoY%
—&— Credit Expansion - Yoy% (LHS)

—=— Bulgaria

85% 8.8% 89% 71%
0,
a—n A\&A‘M
- n
8.2%
Jon 1% 6 ;\\\ 1.0%
. o. 6.4% 46% 299 . . . /2060/
B -4'2"//0———’0/ -
&Q : i2.3% 'L‘ﬁ/é
A, A A | -4.0%
(GDP Growth YoY%) 41% -49% -54% -59%
62% -76% -T4% -714%
Ml @ @ @ o @ a @ o
2008 2008 2008 2008 2009 2009 2009 2009 2010

—O— Serbia

—a— Romania

20



SEE: External Balance Restored But FDI Falters @ ALPHA BANK

Net FDI: € L768 Romania
€2,710 6 ' ' : 30
€1,372 - | | !
€147 £716 €643 284 | . H FDI Inflows ! ! 2
l - l 'm Bank Inflows | | T
I I I
€-1,506 €-979 €-725 | ! : I
€-910 €-1,743 2| : : : 110
| | |
I I
CA Deficit: €-5,055 0- : ! ! Lo
i : SNt
I
2009 | Q1 Q1 | 2009 | Q1 Q1 | 2009 | Q1 Q1 -2 - | I tInflows 1+ -10
2009 | 2010 2009 | 2010 2009 | 2010 | i !
1
Bulgaria Romania Serbia -4 : E : -20
B Current Account Deficit M Net FDI B Other Net Capital Inflows @2 a3 a4 i o @2 Q3 o4 i o @2 a3 Q45 08 "09e "10f
2008 2009 . 2010 I
ross Official Reserves / Short-term ExternalDebt
e Bulgaria
2139  2%2% 4 . . : 20
31 il FDI Inflows i i 715
2 i. Bank Inflows i i 110
1 1 :
96.5% 100.2% 99.3% 1 i i i T°
I I
| : |
0 ] 1 1 : i 0
| | S
h | | + -
-1 : : ' m Net 5
: | ' Inflows
. i -2 ; : : -10
Bulgaria Romania Q1 Q2 Q3 Q4!Q1 Q2 Q3 Q4! Q1 Q2 Q3 Q4] '08 ‘09 '10f
m 2007 W 2008 m 2009 m'Feb 2010 2008 ' 2009 . !
I I |

Source: National Central Banks, Eurostat, IMF, Bloomberg, Alpha Bank Research



SEE: Recovery Threatened As Fiscal Consolidation
Stalls @ ALPHA BANK

- Romania
24%, 215 24% 4.50
21% - - 2.11
20% - M - 4.25
18% L 2.06 v
15% 1 L 2.02 16% 1 - 4.00
12% A § . - 1.98 12% ’ - 3.75
9% | - 1.93 P g
b 8% W AR [ 3.50
6% - - 1.89 N—
3% [l L 1.84 4% 1 ||| L 3.25
0% + 1.80 0% - “ + 3.00
2005 2006 2007 2008 2009 2010 2005 2006 2007 2008 2009 2010
s HICP Inflation (LHS) —Key Policy Rate (LHS) s HICP Inflation (LHS) —— Key Policy Rate (LHS)
——— BGN per EUR (RHS) = RON per EUR (RHS)

. Serbia - General Government Balance
24% 3.0%
o 4
21% - 100
18%
15% - 95
12% | - 90
o/ | N
9% W - 85
6% || |/ -4.2% -4.1%
Va L
35, | 80
- 0,
0% - 75 729 8%
2005 2006 2007 2008 2009 2010 Bulgaria Romania Serbia
e RP Inflation (LHS) —— Key Policy Rate (LHS)
——RSD per EUR (RHS) 2008 =2009 ®2010f = 2011f

Source: National Central Banks, Eurostat, IMF, Bloomberg, Alpha Bank Research



@ ALPHA BANK
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(€ iIIion)

= Cyprus

= Balkans

= Greece

= Mortgages

B Consumer Credit

“ B Small Business
n Loans

Mar. 10

(bps) 923 921 —O—Consumer Credit -
842 859 Greece
784

733 737 735 730

oo

—O—Small Business
Loans - Greece

—O—SE Europe

375 392
341
308 324
233 234 237 —O—Medium & Large
228 . )

193 o ~ o Business Loans

M Greece

O/C— —0 O——O
143 167 s 173 180 —O— Mortgages -

Greece

Q12009 Q22009 Q32009 Q42009 Q12010

Group Wholesale Leﬁding

25.7

(€ iIIion)

® Medium-sized
Businesses

m Large Corporates

Mar. 10

24



Contained Deposit Outflows

ALPHA BANK

(€ bilion)

Investment
Balances

Liquidity

Transaction
Balances

L — - On Balance Sheet

Mar. 09

[l Private Banking

Other Mutual
u Funds

Bl Money Market
Mutual Funds

H Time Deposits
and
Alpha Bank
Bonds '

Savings and
Sight Deposits
(Domestic)

[l Deposits
(abroad)

1 Any reference to ‘Time Deposits’ includes also Alpha Bank retail-targeted bonds, unless stated otherwise

 Deposits Evolution — Group ™

(€ miIIion)

Core Deposits
1,780 302 256 15,420
13,910 [——
(828)
Mar. 09 Q209 Q3 09 Q4 09 Q110 Mar. 10
Time Deposits:
27,109 47 742 26,038
(1,230) (630)
Mar. 09 Q2 09 Q3 09 Q4 09 Q110 Mar. 10 B
-Deposit Spreads;  —
—O0— Sight and
Savings -
112 Greece
79 78
—O— SE Europe
74 45
26
30 52 29 ©
—0.12
-92 -90 -92 —o—Time
-112 _O— -
M ~ @\—o 104 Deposits -
Greece
Q12009 Q2 2009 Q3 2009 Q4 2009 Q12010




Top line dominated by NIi performance

(€ miIIion)

oup Net Interestlncom N

Q109

Q209 Q309 Q409

@ ALPHA BANK

Group NII decomposmo'

(€ million)
2.4% 2.5% 2.6% 2.6% 26% O NM
o O— —O O
I | oans
457
mmmm Deposits
-22
Q109 09 Q3 09 Q4 09 Q110

'et..Fée & Commission Ii come i

(€ million)

92.8

Q109

Q110
® Investment Banking & Brokerage

= Asset Management
B Commercial & Corporate Banking

 Trading Income

(€ million)

29.8

0.8
Q109 Q110

= Foreign Exchange = Bonds & Other

26



'Enhanced Capital Position - High Quality
Regulatory Equity Capital @ ALPHA BANK

,:..Qgpital"Aaéquacy Build up

(€ million)
5,329
Minority 940
Interest
" 113 437
Ordinary
Equity
Statutory Equity Preference Regulatory Core Tier | Hybrid1 Preference Tier | Total CAD
1 Hybrid, adjusted for intangibles Shares Adjustments Shares

Risk Weighted Assets - _Tangible Equity (Mar. 09) .~

)

(€ iIIion) (€ mIIion

51.1
—08 )
m Market Risk
5,912
(940) I
= Operational (582)
Riok (A7) (174)
® Credit Risk
Equity Preference Hybrid Minorities Goodwill & Pro-forma
Shares Other Tangible

Intangibles Equity




@ ALPHA BANK

' Segmer{talReport —/




' Retail — Subdued demand given
low consumer confidence @ ALPHA BANK

(€ million) (€ million)

® Credit cards

® Consumer
loans

Mar. 09 Mar. 10

(€ million)

Further slowdown in demand due to the uncertain
economic outlook

5,063 5,107

B Credit limits
from €
150.000 to €
1 mn

v' Strict adherence to credit policies

New production mortgages LTV at 52%

B Credit limits
up to €
150.000

v' Consumer loan rejection rate at 61%

Mar. 09




Corporate Banking — Well diversified Portfolio @ ALPHA BANK

(€ million)

I I
18,956

Mar. 09

Mar. 10

€billion
( ) 1.46

1.43

Dec. 06 Dec. 07

mm | oans Balances

Dec. 08

Dec. 09 Mar. 10

—o— Euro/USD

v Business Loans i?drff_'_dlio.:____.

Business
Loans
€ 32.8 bn 16.4%

u Industry
20.3%

Services
3.5%
Real Estate
11.2% = Trade
22.4%
= Shipping '
5.3%

= Tourism )
6.2% Construction

= Transportation 7.3%
7.4%

Yachts

1%  Passenger .
6% v' Duration of loan

portfolio at 6-7 years

Containers

LTV at 71%

Zero NPL experience

o
|
Panamax j]
]
)

R agx/a !
'

/

]

Handy size Suezma i

21% 6% 4
,

.
.

i Tankers
36%

30



Asset Management

- (€ iIIion)

4,703

4,289

1,431

218 | 107 |

a
F

I‘ﬁﬁ-a--Pri'vfé'teL’Baﬁk -

4,573

2,800

Dec. 08 Mar. 09 Dec. 09

-Asset Management
(€ million)

2,095

Mar. 10

m Execution Only

| Advisory

m Discretionary

B Money Market
Mutal Funds

B Non Money Market
Mutual Funds

® Other AUM

P

@ ALPHA BANK

* Alpha Private Bank
v’ € 4.57 bn assets under management

v" Alpha Bank London and Alpha Bank Jersey

* Asset Management

v’ € 1.9 bn assets under management




-' SEE - Significant reduction of funding gap @ ALPHA BANK

" Cyprus__py % ROmania —zy— Bulgaria o~ Serbia._ a%~ Albanial " TOTAL

_(€mion) - u— LI I — e e S —

Loans 4,482  01% 4233 32% 1,024 (03%) 972  205% 525  108% 115  (20.8%) 11,410  3.0%
Mortgages 1,009  86% 807 50% 164 1.0% 95  1254% 130  (11.1%) 22 (114%) = 3,120  7.7%
Consumer 328 (19.9%) 331 (109%) 111 221% 147  66.8% 9 50.7% 52 53% | 1,006  (3.0%)
Credit
Businesses 2,246  (2.9%) 3,096  45% 748  (32%) 730 80% 38  19.9% 41  (420%) 7,275  2.0%

Deposits 3779  93% 1,587  154% 436  419% 409  28.8% 389  1.8% 66  (1.7%) 6,696  13.2%

32



-' SEE - Performance affected by impairments

Cyprus™— gy,

Romania

A%

Bulgaria___

Albania

" no” SE Europe | ao

@ ALPHA BANK

=€ milicn) I —
: ﬁﬂiﬁﬂ“g 44.3 0.4% 55.8 10.9% 7.9 18.3% 12.5 38.9% 6.5 18.0% 2.3 10.2% = 134.3 8.6%
Operating
Expenses 15.0 3.1% 23.2 (1.5%) 9.4 15.0% 10.8 (12.8) 3.8 22.0% 21 6.4% 67.2 (0.8%)
4 | Impairment
Losses 10.8 22.7% 24.5 8.4 (0.5) 0.6 1.2 (40.9%) = 45.4 92.0%
Profit Before
Tax (pre- OH 18.6 (10.9%) 8.1 (61.7%)  (10.0) 2.2 2.1 (14.1%)  (0.9)  (49.3%) 217  (35.0%)
allocation)
Loan Market
Share 11.2% 8.6% 3.9% 7.1% 15.4% 3.9%
NPL Ratio 4.5% 4.3% 12.6% 4.0% 6.5% 24.3% 5.4%  +130bps
Branches 36 200 120 165 47 25 616 -2
Employees 755 2,549 999 1,509 366 270 6,871 -327
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" Alpha Bank Group @ ALPHA BANK

% Change

(€ million) Q12010 Q4 2009 Q3 2009 Q2 2009 Q12009 Qi 10/Q1909

Operating Income 552.7 578.7 634.4 625.6 541.4 21%
Net Interest Income 455.8 458.2 459.5 4423 402.6 13.2%
Net fee and commission income 83.0 92.3 95.3 98.4 92.8 (10.5%)
Income from Financial Operations 0.8 10.2 62.6 68.9 29.8 (97.2%)
Other Income 13.0 17.9 17.0 16.0 16.2 (19.4%)

Operating Expenses 286.9 332.5 296.5 2941 278.8 2.9%
Staff Costs 143.3 149.3 138.0 139.2 138.9 3.1%
General Expenses 121.2 160.3 135.9 131.4 1171 3.5%
Depreciation and amortization expenses 22.5 229 22.6 23.5 22.8 (1.4%)

Impairment losses 200.0 179.6 170.0 169.5 157.3 27.2%

Profit before tax 65.8 66.6 167.9 162.1 105.3 (37.5%)

Income Tax 14.2 18.9 37.9 33.5 20.0 (28.8%)

Net Profit excl. one-off Tax 51.6 47.7 130.0 128.6 85.3 (39.5%)

One-off tax 61.9 42.4 0.0 0.0 0.0

Net Profit after tax (10.3) 5.3 130.0 128.6 85.3

Net Profit attributable to shareholders (10.4) 5.2 130.0 129.0 85.7

Net Interest Margin (net of impairment losses) 2.6% 2.6% 2.6% 2.5% 2.4%

Cost/ Income 51.9% 57.5% 46.7% 47.0% 51.5%

Return on Equity After Tax and Minorities (ROE) (0.9%) 0.5% 15.4% 16.3% 11.3%
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Group Results by Business Unit

ALPHA BANK

(€ million)

Operating Income

Net Interest Income

Net fee and Commission Income

Income from Financial Operations

Other Income

Operating Expenses

Staff Costs

General Expenses

Depreciation

Impairment Losses

Profit before tax

Investment
SE Europe Banking &
Treasury

Commercial &
Corporate

Jan-Mar Jan-Mar Jan-Mar
2010 2009 2010 2009 2010 2009

106.3
83.9
20.2

1.5
0.8

31.5

Asset

Management Sy SIoUE

Jan-Mar Jan-Mar Jan-Mar
2010 2009 2010 2009 2010 2009

552.6 541.4

455.8 402.6

83.0 92.8

0.8 PACK:]

16.2

278.8

4.6 6.0 138.9
5.1 5.0 117.1

4.3 4.3 . 22.8

0.0 0.0 157.3

(59)  (1.1)

Risk Adjusted Return on 8% Regulatory Capital

Cost / Income Ratio

-13% -2%

174% 107%

1 Including excess tier | regulatory capital of € 1.9bn in Q1 10 and € 74 mn in Q1 09




Retail Business Unit: Results

@ ALPHA BANK

(€ million) Q12010 Q4 2009 Q3 2009 Q2 2009 Q1 2009
Operating Income 242.9 251.7 257.9 247.5 231.2
Net Interest Income 214.5 2171 217.7 201.1 186.8
Net fee and Commission Income 26.5 33.0 38.9 44 4 42.5
Income from Financial Operations 1.7 1.5 1.1 1.8 1.7
Other Income 0.1 0.1 0.1 0.1 0.1
Operating Expenses 146.8 175.9 153.1 149.4 140.6
Staff Costs 735 76.9 69.2 69.0 70.9
General Expenses 65.4 90.7 76.0 71.8 60.9
Depreciation 7.9 8.3 7.8 8.7 8.8
Impairment losses 73.2 55.6 59.8 68.9 721
Profit before tax 22.8 20.2 45.0 29.2 18.5
RWA 14,509 14,335 14,259 14,150 14,101
Risk Adjusted Return on 8% Regulatory Capital 7.9% 7.0% 15.8% 10.3% 6.6%
60.4% 69.9% 59.4% 60.4% 60.8%

Cost / Income Ratio




Commercial & Corporate Business Unit: Results @ ALPHA BANK

(€ million) Q12010 Q4 2009 Q3 2009 Q2 2009 Q12009
Operating Income 125.2 128.8 124.6 1241 106.3
Net Interest Income 101.5 103.4 101.4 100.2 83.9
Net fee and Commission Income 21.2 229 20.6 20.5 20.2
Income from Financial Operations 1.9 1.7 1.8 2.7 1.5
Other Income 0.6 0.8 0.8 0.7 0.8
Operating Expenses 32.6 36.2 33.3 32.6 31.5
Staff Costs 21.6 225 19.8 19.2 20.0
General Expenses 8.7 11.2 11.3 10.9 9.0
Depreciation 24 25 2.3 2.5 25
Impairment losses 81.4 75.3 58.7 61.7 61.5
Profit before tax 11.2 17.2 32.5 29.8 13.3
RWA 18,333 18,138 18,061 17,989 17,982
Risk Adjusted Return on 8% Regulatory Capital 3.1% 4.7% 9.0% 8.3% 3.7%
Cost / Income Ratio 26.1% 28.1% 26.8% 26.2% 29.6%
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Asset Management Business Unit: Results

@ ALPHA BANK

(€ million) Q12010 Q4 2009 Q3 2009 Q2 2009 Q1 2009
Operating Income 14.6 16.4 17.0 15.1 12.2
Net Interest Income 3.2 3.2 3.7 3.0 3.0
Net fee and Commission Income 11.0 12.5 13.2 11.6 8.7
Income from Financial Operations 0.3 0.6 0.3 0.2 0.3
Other Income 0.1 0.2 (0.0) 0.3 0.2
Operating Expenses 9.2 10.1 11.2 9.9 9.3
Staff Costs 4.1 4.8 4.2 44 4.7
General Expenses 4.8 4.9 6.6 5.0 4.1
Depreciation 04 0.3 0.5 0.5 0.5
Impairment losses - (0.0) (0.0) 0.0 (0.0)
Profit before tax 5.4 6.4 5.8 5.2 29
RWA 886 880 878 868 861
Risk Adjusted Return on 8% Regulatory Capital 30.4% 36.5% 33.4% 30.0% 16.9%
Cost / Income Ratio 63.2% 61.2% 65.9% 65.5% 76.3%
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! Investment Banking & Treasury Business Unit:
Results @ ALPHA BANK

(€ million) Q12010 Q4 2009 Q3 2009 Q2 2009 Q1 2009
Operating Income 27.6 30.9 86.8 99.2 53.7
Net Interest Income 29.2 235 27.2 40.8 29.3
Net fee and Commission Income 6.9 7.4 6.8 5.9 7.0
Income from Financial Operations (9.8) (2.0) 50.6 50.0 13.7
Other Income 1.2 20 22 2.5 3.6
Operating Expenses 8.4 9.6 10.0 9.6 9.6
Staff Costs 41 4.4 4.7 4.7 4.7
General Expenses 4.0 4.8 5.0 4.6 4.5
Depreciation 0.3 0.3 0.3 0.3 0.3
Impairment losses - - (0.0) 0.0 0.0
Profit before tax 19.2 214 76.9 89.5 44.0
RWA 5,938 5,928 6,027 5,939 5,730
Risk Adjusted Return on 8% Regulatory Capital 16.2% 18.0% 63.8% 75.4% 38.4%
Cost / Income Ratio 30.5% 30.9% 11.5% 9.7% 17.9%




SE Europe Business Unit: Results

@ ALPHA BANK

(€ million) Q12010 Q4 2009 Q3 2009 Q2 2009 Q1 2009
Operating Income 134.3 139.8 134.7 126.6 123.7
Net Interest Income 106.9 110.8 109.4 96.5 98.9
Net fee and Commission Income 17.5 16.7 16.3 16.2 14.7
Income from Financial Operations 7.2 9.2 6.7 11.5 7.3
Other Income 26 3.1 23 23 2.8
Operating Expenses 75.8 84.4 73.6 76.2 72.5
Staff Costs 35.3 35.9 35.1 35.8 325
General Expenses 33.3 41.5 31.6 33.5 33.6
Depreciation 7.2 7.0 7.0 6.9 6.4
Impairment losses 454 48.7 51.6 38.8 23.6
Profit before tax 131 6.7 9.5 11.6 27.6
RWA 10,401 10,283 10,273 10,269 10,273
Risk Adjusted Return on 8% Regulatory Capital 6.3% 3.3% 4.6% 5.6% 13.4%
Cost / Income Ratio 56.5% 60.4% 54.7% 60.2% 58.6%
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Other Business Unit: Results

(€ million)

Q1 2010

Q4 2009

@ ALPHA BANK

Q3 2009 Q2 2009 Q1 2009

Operating Income 8.0 11.2 13.4 13.2 143
Net Interest Income 0.4 0.2 0.1 0.6 0.5

Net fee and Commission Income (0.2) (0.2) (0.4) (0.2) (0.2)
Income from Financial Operations (0.6) (0.6) 2.1 2.6 5.3
Other Income 8.5 11.7 11.6 10.1 8.7
Operating Expenses 13.9 16.4 15.2 16.5 15.3
Staff Costs 4.6 4.8 5.0 6.2 6.0
General Expenses 51 7.2 54 5.6 5.0
Depreciation 4.3 4.4 4.8 4.7 4.3
Impairment losses 0.0 (0.0) 0.0 (0.0) 0.0
Profit before tax (5.9) (5.2) (1.8) (3.3) (1.1)
RWA 569 564 562 567 570




Investor Relations Contacts @ ALPHA BANK

Mr. Marinos Yannopoulos, General Manager and CFO, +30210 3262 366, myannopoulos@alpha.gr

Mr. Michael Massourakis, Senior Manager, Economic Research, +30210 3262 828, mmassourakis@alpha.ar

Mr. Vassilios Psaltis, Senior Manager, Corporate Planning & Controlling +30210 326 4 009, vpsaltis@alpha.gr

Mr. Dimitris Kostopoulos, Assistant Manager, Investor Relations, +30210 3264 195, dkostopoulos@alpha.gr

Ms. Elena Katopodi, Investor Relations Officer, +30210 3264 184, ekatopodi@alpha.gr

Ms. Stella Traka, Investor Relations, +30210 3264 182, straka@alpha.qgr

ALPHA BANK
40, Stadiou Street, 102 52
Athens, Greece

Internet : www.alpha.gr
Reuters : ACBr.AT
Bloomberg : ALPHA GA
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