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First half 2010 results highlights

First half 2010 net profit at €60.8m(1); a strong

performance in an exceptionally challenging

economic environment

Core banking pre-provision profit rose by 44% y/y to

€143.8m reflecting a combination of improved high

quality revenue generation and successful cost

management

First half 2010 NII up 24% y/y to €355.1m, reflecting

significant improvement in net interest margin over

the last twelve months, due to sustained asset

repricing; NIM has improved by 26 bps y/y to 1.80%

Key P&L figures
(€m)

1H09 1H10 Change
y/y

Net interest income 286.0 355.1 24%

Net interest margin 1.54% 1.80% 26 bps

Fees & commissions 103.9 102.4 -1%

Financial & other income 121.3 61.8 -49%

repricing; NIM has improved by 26 bps y/y to 1.80%

in 1H 2010

Fee & commission income generation at €102.4m

remained broadly stable versus the same period last

year

Total operating revenues were 2% stronger y/y to

€519.3m, solely driven by a 24% rise in NII; core

banking revenues(2) rose 17% y/y to €457.5m

Operating expenses up 8% y/y to €313.6m;

underlying a decelerating cost growth trend

Provisions have been beefed up by 14% to €140.5m,

as part of the Group’s policy to improve its

provisioning buffer against an adverse credit

environment

Total operating revenues 511.2 519.3 2%

Operating expenses (290.2) (313.7) 8%

Core pre-provision profit(3) 99.7 143.8 44%

Provisions (123.6) (140.5) 14%

Cost of credit  (bps) 101 105 4 bps

Net profit attributable to 

shareholders 90.3 52.6 -42%

Net profit (excluding one-

off tax charge) 90.3 60.8 -33%

(1) excluding €8.2m one-off tax charge for 2009
(2) NII + Fee & Commission income = Core banking revenues
(3) Core banking pre-provision profit= Core banking income - OPEX
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Key operating trends

Volumes: the Group’s balance sheet expanded
by 2% over the quarter (loans by 2% q/q to
€26.6bn and deposits by 2% q/q to €25.3bn),
against an adverse economic backdrop; that
reflects the Group’s successful strategy to
capture the improving liquidity flows within the
Hellenic and Emerging European regions, but
also cementing some highly profitable client
relationships through selective granting of
credit

Asset quality: NPL formation has stabilized at
a level just above €120m on a quarterly basis;

Key balance 
sheet figures
(€m) 2Q09 1Q10 2Q10

Change
2Q10/
2Q09

Change 
2Q10/
1Q10

Total loans 24,793 26,917 27,513 +11% +2%

Total deposits 24,919 24,791 25,344 +2% +2%

NPL Formation 216 123 124 -92 +1

Loan loss charge 75 71 69 -6 -2

V
o
lu
m
e
s

a level just above €120m on a quarterly basis;
provision coverage has remained broadly stable
at around 51%; NPL ratio has increased by 30
bps q/q and 70 bps y/y to 6.6%

Liquidity: Loan/deposit ratio has been
maintained at the very comfortable level of
105% in 1H10; L/D ratio is still one of the lowest
among the Hellenic Banks and well below the
European average

Capital strength: Tier I ratio expanded by 30
bps sequentially to 11.5%; that corresponds to a
14% expansion of the Group’s Tier I capital,
driven by the Group’s profitability and the
issuance of €300m hybrid securities

Loan loss charge 75 71 69 -6 -2

Cost of credit  
(bps) 101 bps 108 bps 105 bps 4 bps -3 bps

Provision 
coverage (%) 50.5% 51.5% 51.0% 50 bps -50 bps

NPLs (%) 5.9% 6.3% 6.6% 70 bps 30 bps

Tier I ratio (%) 9.3% 9.1% 9.8% 50 bps 70 bps

Capital adequacy 
ratio  (CAR) (%) 11.6% 11.2% 11.5% -10 bps 30 bps

Loan/deposit (%) 96.5% 105.0% 104.9% +840 bps -10 bps

A
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u
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// Total Loans & Deposits Greece

MPB’s positioning in key categories – market shares

Other
94%

MPB
6%

Other
83%

MPB
17%

Other
93%

MPB
7%

Other
79%

MPB
21%

// Total Loans Cyprus // Corporate Loans Greece // Corporate Loans Cyprus

Other
81%

MPB
19%

Other
83%

Greece
17%

// Total Deposits Cyprus // Int’l Business Banking // Stock Exchange // Asset Mgt & Private Banking

AUM & PB: €8.3bn

Other
65%

MPB
35%

Other
68%

Cyprus
32%

Other
75% Marfin 

CLR
25%

Other
86%

IBG
14%
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Macroeconomic environment

// Greece : Real GDP quarterly y/y change (%)
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Greece

Greece entered 2009 with large fiscal and external
imbalances; growth turned negative in early 2009
and since then the economy has continued to

contract

The authorities are making progress putting the
public finances on a sustainable path, whilst

pursuing structural reforms to boost
competitiveness and growth; according to the
report of the findings of the joint EC/IMF/ECB

mission, Greece has managed ‘impressive budgetary
consolidation during 1H 2010 and has also achieved
impressive progress in major structural reforms’

The economy is expected to bottom out in the 2H

IMF forecasts
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IMF forecasts

// Cyprus : Real GDP quarterly y/y change (%)
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The economy is expected to bottom out in the 2H
2011 and start growing thereafter

Cyprus

Cyprus real GDP growth turned positive in 2Q10
driven by improving tourist and int’l banking

activity; consensus estimates for 2Q10 GDP growth
have moved up from marginal positive to 1.5%

The country’s fiscal performance has surprised on

the upside reflected on better than expected fiscal
position in 1H 2010; as a consequence the
trajectory of budget deficit has improved indicating

a reduction to 5.5% in 2010 from 6.1% in 2009

The resilience of the Cyprus’ economy has showed
up on healthy credit and deposit expansion; system

credit and deposit growth in 1H 2010 was 8% y/y
and 15% up respectively
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Group loan volume growth by geographical area

//   Group loan book exposure by region (€bn) //   Loan book breakdown by region

13.1 13.3 13.6 14.0 14.2

8.8 9.0 9.4 9.9 10.3

2.9 2.9 2.9 2.9 3.1
24.8 25.1 25.9 26.9 27.5

1H09 9M09 FY09 1Q10 1H10

International Cyprus Greece

+11% y/y y/y 

+8% 

+16% 

+7%

Greece
46%

Cyprus
37%

Shipping-
int'l
6%

Developed 
Countries

7%

SEE
4%

+4%

+3%

+1%

+2% Int’l Exposure 
17%

2.9 2.9 2.9 2.9 3.1

1H09 9M09 FY09 1Q10 1H10

International Cyprus Greece

//   Breakdown of Greek loan book (€bn)

11.6 11.9 12.3 12.6 12.6

1.4 1.4 1.4 1.5 1.6
13.1 13.3 13.6 14.0 14.2

1H09 9M09 FY09 1Q10 1H10

Shipping - international Greek domestic

+7% y/y

// International loan book (excl. shipping) (€bn)

+8% y/y y/y 
+1% y/y 

+4% 

+0%

+10%
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Loan volumes by category - Group

// Loan book by product area (€bn) //   Loan book by product area

4.1 4.2 4.4 4.6 4.7
3.8 3.9 3.9 3.9 3.8

16.9 17.1 17.6 18.4 19.0

24.8 25.1 25.9 26.9 27.5

1H09 9M09 FY09 1Q10 1H10

Business Consumer Mortgages

+13%

+15%

-1%

+11% y/y y/y 

Mortgages
17%

Consumer
14%

Business
69%

Retail

31%

+3%

-2%

+3%

+2%

16.9 17.1 17.6
18.4 19.0

1H09 3Q09 4Q09 1Q10 1H10
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7.9 8.0 8.3 8.5
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Consumer Mortgages

8.5

-1% 

+15% 

//   Retail loans (€bn)

y/y+ 7% y/y + 13% y/y 

//   Business loans (€bn)

Business Consumer Mortgages

-4% 

+3% 

0% 

+ 3% 

y/y
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Loan volumes - Greece

20% 16% 15%

80% 84% 85%

1H09 1Q10 1H10
Personal loans Auto-retailers

// Outstanding balances, retail Greece (€bn) // Consumer loans composition - Greece 

2.2 2.5 2.6

2.1 2.0 1.9

1H09 1Q10 1H10

Consumer Mortages

4.3 4.5 4.5

+2% y/y

Personal loans Auto-retailers

8.7
9.5 9.7

1H09 1Q10 1H10

+11% y/y

// Total business loans – Greece (€bn)

Consumer
14%

Mortgages
18%Business 

68%

Retail 32%

// Greek loan book composition 1H10

Consumer Mortages
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1.6 1.6 1.8 1.9 2.0

1.4 1.4 1.4 1.3 1.2

3.0 3.0 3.1 3.2 3.2

2Q09 3Q09 4Q09 1Q10 2Q10

Consumer Mortgages

Loan volumes - Cyprus

// Retail loans – Cyprus (€bn)

+7% 

+26% 

-14% 

y/y

-9% 

+6% 

0% 
Consumer

12%

Mortgages
19%

Business 
69%

// Cyprus loan book composition 1H10

Consumer Mortgages

Retail loans in Cyprus have increased by 7%

y/y but remained flat q/q; a 26% increase

of mortgages y/y (+6% q/q) has more than

offset the decline of the consumer loan

book; resilient housing market has been

supported by positive trends in disposable

income, as well as structural ownership

factors

Business loans 21% higher y/y and 5% higher

q/q

5.8 6.0 6.2
6.7 7.1

2Q09 3Q09 4Q09 1Q10 2Q10

// Business loans – Cyprus (€bn)

+21% y/y

+5% 
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11.3 11.1 10.7 10.5 10.0

11.6 11.3 10.9 11.8 12.8

2.0 2.2 2.3 2.5 2.5

24.9 24.6 23.9 24.8 25.3

1H09 9M09 FY09 1Q10 1H10

International Cyprus Greece 

Asset gathering

+2% y/y y/y 

+22% 

+11% 

-11%

//   Total Group deposits (€bn) //   Deposits by product area

Retail
70%

Business
30%

+9% 

-5% 

+2% 

International Cyprus Greece 

Assets under management have remained

broadly flat y/y despite adverse market

conditions and intensified competition

The expansion of the Group’s deposits base both

on an annual as well as on a sequential basis

reflects the successful capturing of strong

liquidity flows across some of the key

geographic regions and product areas

//   Assets under management - AUM (€bn)

70%

Private 
Banking

AUM4.3 4.7 4.4 4.6 4.2

4.2
4.4 4.2 4.3

4.1

2Q09 3Q09 4Q09 1Q10 2Q10



9.0 8.6 8.5 8.4 7.7
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11.3 11.1
10.7 10.5 10.0

1H09 9M09 FY09 1Q10 1H10

Sight Term
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Deposit volumes 

// Total deposits – Greece (€bn)

+1% 

-14 % 

y/y-11%

4.4 4.3 4.4 4.8 5.7

7.2 6.9 6.5 7.0
7.1

11.6 11.3 10.9
11.8

12.8

1H09 9M09 FY09 1Q10 1H10

Other IBB

// Total deposits – Cyprus (€bn)

+11% 

-1% 

+30% 

y/y

+8% 

-8% 

+2% 

+19% 

-5% +9%

Sight Term

Term
79%

Sight
21%

// Greek deposits composition

Term
77%

Sight
23%

1H09 1H10

Other IBB

IBB
38%

Other
62%

1H09 1H10

// Cyprus deposits composition

IBB’s contribution to total Cyprus deposits has increased from 
38% in 1H09 to 44% in 1H10  

IBB
44%

Other 
56%
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Group NII quarterly evolution  & NIM

58 67 80 73 76

76 72
69 71 71

29 30
31 32 32

163 170 180 176 179

2Q09 3Q09 4Q09 1Q10 2Q10

Intl Cyprus Greece

+1%

+3%

+9% y/y

Greece
36%

Cyprus
46%

Intl
18%

2Q09

//    NII quarterly evolution (€m) //    NII composition by region 

Greece
42%

Cyprus
40%

Intl
18%

2Q10

+11% 

+29 % 

y/y

-6% 

0% 

0% 

192 193 213 222 235

-29 -23 -34 -46 -56

163 170 180 176 179

2Q09 3Q09 4Q09 1Q10 2Q10

Liabilities Assets

// NII quarterly evolution by category (€m)

42.0 40.2 41.8 42.3 43.3

1.71% 1.79% 1.90% 1.81% 1.80%

2Q09 3Q09 4Q09 1Q10 2Q10

Total assets NIM

Total Assets      
+3% y/y

// NIM (%) & total assets (€bn)
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Spreads – Greece & Cyprus 

564 592 628
661

675

102 118 121 124 134

236
268 278 283

313265 292 301 305
325

2Q09 3Q09 4Q09 1Q10 2Q10

Consumer Mortgage Business Total

// Loan spreads – Greece (bps)

-124 -114 -116
-117

-170

39 4
6 15 15

-157 -145 -147 -152

-222

2Q09 3Q09 4Q09 1Q10 2Q10

Total Sight Term

// Deposit spreads – Greece (bps)

Consumer Mortgage Business Total Total Sight Term

// Loan spreads – Cyprus (bps) // Deposit spreads – Cyprus (bps)

441 429 418 410 400

424
442 432 420 410

403

444
427 415

405

2Q09 3Q09 4Q09 1Q10 2Q10

Retail Total Business

-49 -82 -102 -110 -106

35
2 -16 -20

-13

-103
-125 -163 -178 -181

2Q09 3Q09 4Q09 1Q10 2Q10

Total IBB Other
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Group fees & commissions; financial & other income

19
26 29 23 19

26

28 27
24

24

7
7 8

6
6

52

61 63
53

49

2Q09 3Q09 4Q09 1Q10 2Q10

Intl Cyprus Greece

// F&C breakdown by region (€m)

-15%

-8% 

-1% 

y/y
-6% y/y

// F&C breakdown by region (1H10)

Greece
41%

Cyprus
47%

International
12%

Intl Cyprus Greece

// F&C breakdown by product (1H10) // Financial & other income (€m)

64 60

30
43

19

2Q09 3Q09 4Q09 1Q10 2Q10

Banking
80%

Brokerage 
& Asset 
Mngt
14%

IB*
1%

Other
5%

* IB: Investment Banking 

41%
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100 110

54
5910
11

290
314

1H09 1H10

Greece Cyprus Int'l Amortization & other
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Cost dynamics: improving efficiency

// OPEX development by region (€m) // OPEX growth – on an annual basis (y/y)

+6%

+10%

+9%

+8% y/y 
y/y

11.6%

9.0%

5.6%

8.9%

8.0%

Jun-09 Sep-09 Dec-09 Mar-10 Jun-10

+8%

// Cost-to-income ratio (%) Cost growth has continued to decelerate, as it

is shown from a reduction on the annualized

growth rate from 11.6% in June 2009 to 8.0% in

June 2010; that dynamic reflects

I. improving cost management

II. the elimination of the impact of recent

acquisitions, which distorted headline

cost growth trends during 2009

56.8%
60.4%

64.4% 61.8%

43.2%

51.9%

63.5%

64.5%

1H09 1H10

Group Greece Cyprus International
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Group asset quality: NPL formation in 1H10

// Group (€m) // Greece (€m)

205

216

74
36

123
124

5.1%
5.9% 6.1% 6.1% 6.3%

6.6%

1Q09 2Q09 3Q09 4Q09 1Q10 2Q10

NPL formation NPL ratio

-4 
bps

+23 
bps

+31 
bps

130 106

33 24

90

44

5.3%
6.1% 6.2% 6.2% 6.7% 6.9%

1Q09 2Q09 3Q09 4Q09 1Q10 2Q10

NPL formation NPL ratio

+3 
bps

+11 
bps

+46 
bps

+25 
bps

+80 
bps

+24 
bps

+80 
bps

45 44

15
-1

23
29

6.3%

7.6% 8.1% 8.0% 8.7%
9.3%

1Q09 2Q09 3Q09 4Q09 1Q10 2Q10

NPL formation NPL ratio

-9 
bps

+66 
bps

+59
bps+53 

bps

+130 

bps

// Cyprus (€m) // International (€m)

NPL formation NPL ratio NPL formation NPL ratio

31

69

27

12 9

51

4.5%
5.2% 5.4% 5.3% 5.1%

5.4%

1Q09 2Q09 3Q09 4Q09 1Q10 2Q10

NPL formation NPL ratio

-10 
bps

-21 
bps

+33 
bps

+21 

bps

+70 

bps
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Group asset quality dynamics

// NPLs & coverage ratio

75
60

67 71 69

122

96
105 108 102

2Q09 3Q09 4Q09 1Q10 2Q10

Provisions Cost of risk

// Provision charges (€m) & cost of credit (bps)

78% 77% 76% 75% 76%

50% 51% 51% 51% 51%

21% 21% 21% 23% 23%
150% 150% 149% 150% 150%

5.9% 6.1% 6.1% 6.3% 6.6%

2Q09 3Q09 4Q09 1Q10 2Q10

Tangible collateral Provision Coverage

Provisions Cost of riskPersonal / Corporate Guarantees NPLs

42
33 38 42 38

13

13
15

17
25

20

15
14

12 6

75

60
67

71 69

2Q09 3Q09 4Q09 1Q10 2Q10

Greece Cyprus Int'l

// Provision charges (€m) per region // Cost of credit risk per region (bps)

129
100 112 121 108

61 56 67
72 98

278

205
188

162

86

2Q09 3Q09 4Q09 1Q10 2Q10

Greece Cyprus Int'l
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Asset quality dynamics in Greece & Cyprus

// Provision charges (€m) & cost of credit (bps)

Greece Cyprus

// Provision charges (€m) & cost of credit (bps)

42

42
38

129

121

108

2Q09 1Q10 2Q10
Provisions Cost of risk

13 17

2561

72

98

2Q09 1Q10 2Q10

Provisions Cost of risk

// NPLs & coverage ratio

CyprusGreece

// NPLs & coverage ratio

2Q09 1Q10 2Q10
Provisions Cost of risk Provisions Cost of risk

72% 72% 72% 71% 70%

42% 44% 44% 44% 44%
24% 23% 23% 22% 21%
138% 139% 139% 137% 135%

6.1% 6.2% 6.2% 6.7% 6.9%

2Q09 3Q09 4Q09 1Q10 2Q10

Tangible collateral Provision Coverage

Personal / Corporate Guarantees NPLs

83% 83% 83% 83% 83%

67% 62% 64% 65% 62%

21% 21% 21% 21% 20%
171% 166% 168% 169% 165%

5.2% 5.4% 5.3% 5.1% 5.4%

2Q09 3Q09 4Q09 1Q10 2Q10

Tangible collateral Provision Coverage

Personal / Corporate Guarantees NPLs
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Capital dynamics

// Regulatory funds composition // Capital adequacy ratios

82% 86%

18% 14%

1Q10 2Q10

Tier I Tier II & other

9.1% 9.8%9.1% 9.8%
11.2% 11.5%

1Q10 2Q10

Core Tier I Tier I CAR(1)

// Group capital dynamics

(€m) 1Q10 2Q10 Change

Tier I capital 2,427 2,769 +14%

Regulatory funds 2,971 3,236 +9%

RWAs (total) 26,526 28,172 +6%

Tier I ratio 9.1% 9.8% +70 bps

Capital Adequacy 
Ratio (CAR)

11.2% 11.5% +30 bps

Tier I capital grew by 14% sequentially to €2.8bn
driven by organic profitability and the issuance
of €300m hybrid securities, thus outpacing the
Group’s RWAs growth of 6%; that resulted to a
sequential improvement of the Group’s Tier I
and total capital ratios by 70 bps and 30 bps to
9.8% and 11.5% respectively.

Tier I represents 86% of total regulatory funds

Tangible equity to total tangible assets at 5.5%,
one of the highest among peers

Tier I Tier II & other Core Tier I Tier I CAR

(1) Intangible assets have been deducted from hybrid capital
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66%

18%
2% 3%

6%
3%
2%

Deposits ECB Repo

Senior debt Subordinate and other issues

Interbank borrowings Covered Bond

Securitization

// Group funding sources // Maturity of outstanding debt(1)  (€m)

Highly liquid and well funded balance sheet

500

21 25

300

50

450

102

200

242

295

2010 2011 2012 2013 2014 2015

Hybrid Tier I Sub Loan Bank Loan Senior
Securitization

// Customer deposits per region (June 10)

Cyprus
50%

Greece 
40%

Intl
10%

►MPB continues to have one of the most liquid balance
sheets in the Hellenic space, despite challenging
liquidity conditions

► In August, MEB successfully issued €1bn mortgage
covered bond under its Mortgage Covered Bond Program
established in 2008, after cancelling the March 2010
covered bond issue of €0.5bn. The net addition to
liquidity of the two actions amounts to €0.65bn

►MPB has commenced all the necessary actions in order
to establish a mortgage covered bond program in
Cyprus; the first issue is expected in 4Q10 and it could
reach €1bn

►MPB is currently examining the first public securitisation
transaction of c€400m loans in Cyprus

(1) Subordinated loans and hybrid tier I at call date and not maturity date
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// Int’l operations gross loans breakdown // Int’l operations deposits breakdown

International operations split in developed countries & SEE

Australia
17%

Uk 
36%

Malta
11%

Estonia 
1%

Romania
15%

Serbia 
6% Ukraine

10%

Russia
4%

Australia
21%

Uk 
38%

Malta
19%

Estonia 
1%

Romania
6%

Serbia 
2%

Ukraine
7%

Russia
6%

//  Int’l operations NII breakdown //  Int’l operations total revenues breakdown

Australia
10%

Uk 
22%

Malta
14%

Estonia 
1%

Romania
19%

Serbia 
7%

Ukraine
19%

Russia
8%

Australia
8%

Uk 
18%

Malta
23%

Estonia 
1%

Romania
17%

Serbia 
7%

Ukraine
17%

Russia
9%

Developed countries: UK, Australia, Malta
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International operations  – total volumes, NII, margins

2,052

2,459
2,499

2,878
2,943 3,070

2Q09 1Q10 2Q10

Deposits Loans - gross

56.2
63.9

2Q09 2Q10

+7% y/y

+22% y/y

// Total volumes – international (€m) // NII – international (€m)

+14% y/y

NII from international operations increased 14%
y/y to €63.9m, thanks to the strong performance
of Romania, Ukraine, Serbia, Russia, UK and Malta

NIM showed a steady improvement throughout the
year, rising from 3.22% in 2Q09 to 3.45% in 2Q10

Loan and deposit volumes up 7% and 22%
respectively y/y

Continuous improvement in balance sheet
structure; loan to deposit ratio significantly
improved to 117% in June 2010 from 135% in June
2009, demonstrating management’s focus on
deposit gathering in international operations

Deposits Loans - gross

3.22%

3.35%
3.42%

3.53%
3.45%

2Q09 3Q09 4Q09 1Q10 2Q10

// Net interest margin (NIM) – international
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13.5 16.9
5.3

7.4
18.4

20.8

37.2

45.1

1H09 1H10

International– developed countries (Malta, UK & Guernsey, Australia)

11.0 14.0

4.3
6.46.9
9.3

22.2
29.7

1H09 1H10

// Total revenues (€m) // Net interest income (€m)

+21% 

+40% 

+25% 

+34% 

+49% 

+27% 

+13% +35% 

712
947

417

523
479

473
1,608

1,943

1H09 1H10

// Loan volumes – gross (€m) // Deposit volumes (€m)

+21% 

+25% 

+33% 

UK Australia Malta

-1% 

1,065 1,093

420 526

330
336

1,815
1,955

1H09 1H10

+8%

+3%

+25%

+2%
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8.8
12.4

3.5

4.21

0.7

16.1
11.9

4.7 5

34.1 34.2

1H09 1H10

16.3 15.5

5.6 6.7

1.1 0.9

20.3
15.8

5.2
7.9

1H09 1H10

48.5 46.8

Int’l – emerging markets Europe (Romania, Serbia, Estonia, Ukraine, Russia)

// Total income (€m) // Net interest income (€m)

-4% 

+20% 

-5% 

0% 

+20% 

+41% 

-18% -30% 

-22% -26% 

+52% 
+6% 

498 449

107
19041
41

292 306

125 131
1,063

1,116

1H09 1H10

1H09 1H10

132 157
49 46
24 32
120

173
119

148444

556

1H09 1H10

Romania Serbia Estonia Ukraine

// Loan volumes - gross (€m) // Total deposits (€m)

-6% 

+19% 

+77% 

+5% 

-10% 

+25% 

-1% +44% 

Russia

+34% 

+5% 

+5% 

+25% 



29

International presence counts 505 branches

GUERNSEY

UKRAINE

RUSSIA

ESTONIA

UNITED
KINGDOM

1

4

4

28

63

GREECE

CYPRUS
MALTA

SERBIA

ROMANIA

AUSTRALIA 10

41

115

184

1

27

28
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Group income statement

(€m) 1H09 1H10
1H10/     

1H09 (%)
1Q10 2Q10

2Q10/     

1Q10  (%)

Net interest income (NII) 286.0 355.1 24.2% 176.4 178.7 1.2%

Net fee & commission income 103.9 102.4 (1.4)% 53.2 49.2 (7.6)%

Financial & other income 121.3 61.8 (49.1)% 42.7 19.1 (55.3)%

Total income 511.2 519.3 1.6% 272.3 247.0 (9.3)%

Staff costs (179.4) (191.6) 6.7% (95.5) (96.1) 0.5%

Other operating expenses (85.2) (93.6) 9.9% (44.8) (48.8) 8.9%

Depreciation & amortization (25.6) (28.5) 11.4% (14.4) (14.1) (1.3)%

Operating expenses (290.2) (313.7) 8.0% (154.7) (159.0) 2.7%

Pre provision profit 221.0 205.6 (6.9)% 117.6 88.0 (25.3)%

Provision for loan impairment (123.6) (140.5) 13.7% (71.1) (69.4) (2.6)%

Profit from associates 6.9 6.7 (3.0)% 3.6 3.1 (15.1)%

Profit before tax 104.3 71.8 (31.1)% 50.1 21.7 (56.7)%

Tax (14.2) (19.2) 35.2% (7.7) (11.5) 49.3%

Minority interest 0.2 0.0 - (0.7) 0.7 -

Net profit attributable to shareholders 90.3 52.6 (41.8)% 41.7 10.9 (73.8)%

Net profit attributable to shareholders 
adjusted for one-off tax

90.3 60.8 (32.7)% 41.7 19.1 (54.2)%
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Key Group balance sheet items & ratios

//   Key balance sheet items (€m) 1H09 1Q10 1H10 1H10/    
1H09 (%)

1H10/

1Q10 (%)

Loans to customers 24,793 26,917 27,513 11.0% 2.2%

Total assets 41,989 42,311 43,287 3.0% 2.3%

Customer deposits 24,919 24,791 25,344 1.7% 2.2%

Total equity 3,478 3,674 3,563 2.4% (3.0)%

Tangible Equity 2,184 2,388 2,270 3.9% (4.9)%

//   Key ratios 1H09 1Q10 2Q10 1H10

Tier I 9.3% 9.1% 9.8% 9.8%Tier I 9.3% 9.1% 9.8% 9.8%

Capital adequacy ratio 11.6% 11.2% 11.5% 11.5%

Cost/income 56.8% 56.8% 64.4% 60.4%

NIM 1.54% 1.81% 1.80% 1.80%

Loans/Deposits 96.5% 105.0% 104.9% 104.9%

NPLs 5.9% 6.3% 6.6% 6.6%

Cost of credit (Provisioning) 101 bps 108 bps 102 bps 105 bps

RoTE (return on tangible equity) 8.3% 7.0% 1.9% 5.3%

RoA 0.45% 0.41% 0.10% 0.29%
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1H10 results: international operations 

Total International

(in € m) 1H09 1H10 % change

Total Loans 2,878 3,070 6.7%

Total Deposits 2,052 2,499 21.8%Total Deposits 2,052 2,499 21.8%

Net Interest Income 56.2 63.9 13.7%

Total Income 85.7 91.8 7.1%

Pre provision Profit 31.3 32.6 4.2%

Retail network 200 206 +6 branches
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Regional breakdown 1H10

(in € m) Greece Cyprus UK Australia Malta Russia Estonia Romania Serbia Ukraine SEE Total

Total Assets 20,127 19,244 1,204 663 574 192 46 609 250 378 1,475 43,287

Total Loans 14,165 10,277 1,093 526 336 131 41 449 190 306 1,117 27,513

Total 
Deposits

10,031 12,814 947 523 473 148 32 157 46 173 556 25,344

Net Interest 
Income

148.6 142.6 14.1 6.4 9.3 5.0 0.7 12.4 4.2 11.9 34.2 355.1

Total Income 215.7 211.7 16.9 7.4 20.8 7.9 0.9 15.5 6.7 15.8 46.8 519.3

OPEX (133.4) (109.8) (7.0) (5.3) (12.3) (8.2) (1.3) (8.8) (6.8) (9.6) (34.7) (313.7)(1)

Pre-provision
Profit

82.3 101.9 9.9 2.1 8.5 (0.3) (0.4) 6.7 (0.1) 6.2 12.1 205.6(1)

Retail 
Network

184 115 5(2) 10 41 28 4 27 28 63 150 505

(1) Amortization of intangibles also added at Group level
(2) One branch located in Guernsey
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Disclaimer

This presentation contains forward-looking statements, which include comments, statements and opinions with 
respect to our objectives and strategies, considering environment and risk conditions, and the results of our 
operations and business. 

However, by their nature, these forward-looking statements involve numerous assumptions, uncertainties and 
opportunities, both general and specific. We caution that these statements represent the Group’s judgments and 
future expectations and that we have based these forward-looking statements on our current expectations and 
projections about future events. The risk exists that these statements may differ materially from actual future 
results or events and may not be fulfilled. We caution readers of this presentation not to place undue reliance on 
these forward-looking statements as a number of factors could cause future Group results to differ materially from 
these targets. 

Forward-looking statements may be influenced in particular by factors such as movements in local and international Forward-looking statements may be influenced in particular by factors such as movements in local and international 
securities markets, fluctuations in interest rates and exchange rates, the effects of competition in the areas in which 
we operate, general market, macroeconomic, governmental and regulatory trends and changes in economic, 
regulatory and technological conditions. We caution that the foregoing list is not exhaustive. 

When relying on forward-looking statements to make decisions, investors should carefully consider the 
aforementioned factors as well as other uncertainties and events. Any statements regarding past trends or activities 
should not be taken as a representation that such trends or activities will continue in the future. All forward - looking 
statements are based on information available to Marfin Popular Bank Public Co Ltd. on the date of this presentation 
and Marfin Popular Bank Public Co Ltd. assumes no obligation to update such statements, unless otherwise required 
by applicable law.

Nothing on this presentation should be construed as a solicitation or offer, or recommendation, to acquire or dispose 
of any investment or to engage in any other transaction.
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Contacts

Dimitris Spanodimos

Group Head of Corporate Strategy & Chief Risk Officer

tel. +30 210 8170 127

email: dspanodimos@marfinbank.gr

Evelyn Vougessis

Head of Investor Relations

tel. +30 210 8170 291

email: evougessis@marfinbank.gr

MARFIN POPULAR BANK ( www.laiki.com )

email: evougessis@marfinbank.gr

Dimitris Anastassakos

Investor Relations

tel. +30 210 8170 243

email: danastassakos@marfinbank.gr

Konstantinos Krokos

Investor Relations

tel. +30 210 8170 579

email: kkrokos@marfinbank.gr
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