OPTRONICS

TECHNOLOGIES S.A.

c

gpouciaocn ETaiploc

10 MAIOY 2012

\



1990 2000 2002 2003 2006 2007 2008

BpUeral , Eioaywyn g
OPTRONICs |  Meameord Etaipiag oty
; g Eraipiag EvaA\akTIkA
w6 N Tpwm ot AE. .
ISIWTIKA ETaIpia ' ® Ayopatou
€QUPLOYWV Mpwro Turn-Key diktuo XPHH(}TWTHPIOU
OTITIKWV VWV OTITIKWV IVWV aTnV ABrjva, Abnvaov
otv EANGda TELESTET
°
Turn-Key dikTUO OTITIKWV
) Ivwv otnv AtTikr}, ON
MaTomoinon katd ISO TELECOMS
9001:2000 yia Trpoi6vTa Kal .

UTTNPETIEC EYKATAOTAONG

OIKTUWV

H Etaipia uhotrolgi o rpwro
mAoTiké Fiber-to-the-Home
Project atnv EMGda, aTov
ARuo Kapditoag.

2009

l

Avarrugn Mpoi6viwy
oelpdg Fiber Net kai
Mpowbnaon ot Alebveig
Ayopéc e ouppETOXA
o10 ECOC Vienna,
AuoTpia

FTTH Conference, ABrva

EktéAeon Epyou
Karaokeung Aiktiou O/I
o€ TUApara g Eyvariag
Odou

EktéAeon Epyou
Karaokeung Aiktiou O/I
Cyta Hellas.

EktéAeon Epyou
Karaokeung Aiktiou O/1
MedNautilus

EykaraoTaon O/l oy
HAekTpiki ETaipia
FYROM

2010

l

MaveAadikr Emékraon  ©
Ymnpeaiwv YooTApIgng

kal ZuvTApnaong AikTwy

oll

YrokardoTnua
Oeooahovikng kal

lpageia kar ATobrikeg o
okTW (8) Mewypa@ikég
TEPIPEPEIEC TNG XWPAS

EktéAean dieToug
YupBoAaiou Zuvtipnang
Forthnet AE yia 6An Tnv
EMGda

EykaraoTaoeig
Ymodopwv Aiktiwv O/l
Kévtpwv ¢ Cosmote

MeAétn Zxediaouog Kal
EmiBAcwn AigBvolg
TnAeTTIKOIVWVIOKOU
AiktOou O/l aTnv
AABavia.

l

Karaokeun Aiktuou O/l
Cosmote

Zuppohaio Zuvtipnang
Tou dikT0ou O/l Tng
Cosmote yia 6An v
EMGda

Yupgwvia avamTugng
AiktOou O/l FTTH GPON
otnv MAPINA Pédou

MpopnBelakal
EykardoTtaon
Zuompatwy Emmpnong
kal EAéyyou YTrodopwv
AEH AE

1SO14001:2004
OHSAS 18001:2007

& OPTRONICS

TECHNOLOGIES F.4,



p—

2KOTro¢ — AvTikeipevo ETaipiag

Aiktua OTrTIKWYV vy Eptropiki ApaotnpioTnra Mapaywyn

= MeAétn-oxediaon- " YAIKA OIKTUWV OTITIKWV = 2e1pd TTPoIdvVIWY “Fiber-
TTPONNRBEIa-EyKATAOTOON ETTIKOIVWVIWV KAl Net Series” 101K yia
Kal B€on o€ Asiroupyia douNPEVNS KaAwdiwaong Aiktua OTITIKWYV Ivwyv o€
OIKTUWV OTITIKWV IVWV Kartoikieg (private label)
yia dnuoaio Kal I0IWTIKO . . .
Topéa Evs’pysg OUOKEUEG ] ]

SIKTOWV TNAETTIKOIVWVILV = 2X€diaaon Kal KATaoKeUn
TTAONTIKWY TTPOIOVTWV
= YAOTIOINOQME TNV TTPWTN OIKTUWV

= KAUEPES KAl ZuaTHuaTa

TTAOTIKNA EYKATAOTACON Emmpnong kai EAéyxou

FTTH otnv EAAGDQ
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H oTtpartnyikn pag

AvBpwTTivo SUuVaHIKO Operational

. . efficiencies
* ApPTIO EKTTAIDEUNEVO

TTPOCWTTIKO * |kavoTnTa OTO project

 TAcovékTnua ot high management
complexity / high « Optimization tools
margin £pya (proprietary)

« 2xEocIC ue key
partners / key
suppliers

Financial strategy
KooTtoAdynon / eoTiaon

 Error-free / on time
delivery=Reputation

Planning with Innovation

« Kaivotouia / EoTiaon otnv Aixun 1nG oTnv KEPdOYopIa
TexvoAoyiag ¢ XaunAéC avaykec

« Epeuva kal Avatrtuén / ZUuhueTOX O€ Etrevdoedupévou KegpaAaiou
Epeuvntikd MNMpoypduuata (Capital Employed) kai

o EmevdUoeic oe EAeypévouc Topeic KegpaAaiwv Kivnong (WCR)
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A1dBeon AvTAnBevTwy KepaAaiwyv

To €1TEVOUTIKO TTPOYPAUNA OUVOAIKOU Uyoug 852.172€ 6TTwg avadiapBpwBnke Kal TTou agopd 1o didoTnua 2 egdunvou 2008

€wg Kal 2%V g¢aunvou 2011 avaAUETal WG KATWTEPW:

MpouUtroAoyio0év

Mepiypagn Aatrdvng

MNoocé
21pd Mpoidviwyv FTTX 100.000€
2uvepyeia — ECOTTAIONOG 352.172€
Mewypagikh ETrékTOON, 400.000€

Marketing -Presales —
MpowBnon - Zuvepyaaoieg

EkteAeopévo otnv
mepiodo B’ €§. 2008 Ewg

B’ €€. 2010
98.000€

251.900€
395.500€

EkteAeopévo otnv
mwepiodo 2011

2.000€
100.272€
4.500€

Bdaoel Twv Tmapatmavw, Ta avtAnBévia ke@aAaia TG Augnong Metoxikou KegaAaiou pe KaTaBoAr) HETPNTWY, HE NUEPOUNVIT
€ykpiong oTig 25n NoguBpiou 2008, £xouv xpnaoiyotroinBei o€ TooooTd 100% OTO ETTEVOUTIKO TTPOYPANUA.
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OikovouIKa ZTolxEia

IZOAOlNzZMOzZ

ENEPTHTIKO 31/12/2009 31/12/2010 31/12/2011
Mayla meEPLOUCLAKA OTOoLXELQ 90.678,66 198.546,75 167.819,04
AnoBépata & Meldteg 3.590.393,43 3.705.688,22 3.121.878,17
Toapelakd AtaBéopa & looduvapa 837.477,96 460.002,99 621.349,00
Z0volo 4.518.550,05 4.364.237,96 3.911.046,21
NAGHTIKO 31/12/2009 31/12/2010 31/12/2011
I6ta KepdAara 3.158.986,22 2.833.435,44 2.537.608,89
MOoKpOTIPOBEGCEG UTIOXPEWTELS 23.720,53 25.364,26 31.204,54
BpaxumnpdOeoeg YoXpeEWOELG 1.335.843,30 1.505.438,26 1.342.232,78
Z0volo 4.518.550,05 4.364.237,96 3.911.046,21
KATAZTAZH ANMOTEAEZMATQN 31/12/2009 31/12/2010 31/12/2011
2Uvolo NwARcewv 3.937.585,65 2.081.805,29 3.913.260,43
Mukto KépSog 1.317.678,53 17.765,25 530.439,37
KaBapd Kepdn petd Qopwv 584.196,07 -325.550,78 -195.821,55
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EuxapioTouue

MNa otroladnTroTE TTANPOPOPIa TTAPAKAAOUME
EMKOIVWVAOTE pE TO THAMa ESutTnpéTnOong MeTdXwv,
Ka Mapia Matractepyiou, TnA.: 210-9837121,
email: mpapastergiou@optronics.gr
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