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FY 2012 HighlightsFY 2012 Highlights

• Total assets: -6.6%
• Loans to customers: -3.3%
• Customer deposits: -5.6%
• Loans in arrears > 90 days: 22.9% of total  loans

• Loss before taxes: 192.0 million euros
• Operating income: 59.4 million euros
• Operating expenses: 249.9 million euros
• Net interest income: -56.6%
• Provisions for credit risks: 31.2%

Capital*

• Capital Adequacy Ratio: 16.0%
• Tier I Capital Ratio (Tier I): 15.0%

*pro forma after the rights issue and the CoCo, FY 2012 data.

amounts in euro millions 2012 2011 Change %

Total Loans before provisions 3.602,7 3.725,7 -3,3%

Accumulated Provisions 361,8 256,8 40,9%

Deposits 2.917,7 3.089,8 -5,6%

Shareholders' Equity 96,3 259,1 -62,8%

Assets 3.898,3 4.175,9 -6,6%

amounts in euro millions 2012 2011 Change %

Operating Income 59,4 119,7 -50,4%

Operating Expenses 249,9 369,0 -32,3%

Pre- Provision profit -49,1 3,8 -1403,9%
Provisions for PSI and securities 
impairments 12,5 154,2 -91,9%

Provisions for credit risks 130,4 99,4 31,2%

Profit / (loss) before taxes -192,0 -249,8 -23,1%

Taxes -10,4 0,0 31538,6%

Profit / (loss) after taxes -181,6 -249,8 -27,3%

*

* Including provisions
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Capital IncreaseCapital Increase

Key terms

Equity Equity TrancheTranche 199.4  million euros199.4  million euros

• Reverse split 7 for 1 before the rights issue

• Issue Price: € 0.30 per share

• 19 new shares for each existing share

• Majority Shareholder expected to participate 

in the issue and take up more than its quota

CoCoCoCo TrancheTranche 199.4  million euros199.4  million euros

• Attractive coupon

• Nominal value/ issue price of each note: € 0.30

• Conversion into equity

•Within 5 years: If the Bank’s capital adequacy 
ratios fall below the regulatory minumum

• After 5 years, mandatory conversion into 
common shares

• Optional conversion at any optional 
conversion date

• Status and subordination.

Notes : 

•Are subordinated to depositors and 
subordinated creditors

• Rank pari passu with the holders of other 
financial instruments qualifying as Tier I capital, 
with the exception of common shares

• Are senior to common shares

• The notes will not be listed on a market
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Capital IncreaseCapital Increase

Focus points

Attica Bank is likely to be the only private bank in Greece in the future with no state involvement

Positive own equity and historically above sector average loan portfolio quality

Strategic investors could acquire a large stake with a relatively small investment.

Terms  that facilitate the participation of all investors

Strong commitment of the Bank’s largest shareholder

A bank that is planned to grow at a time when the banking sector in Greece is likely to shrink



6

Click to edit Master text styles
Second level

Third level
Fourth level

Fifth level

Capital IncreaseCapital Increase

Pro forma capital adequacy  and leverage ratios

18.1x 13.8x 9.49x 7.9x

Leverage ratio 

(Tier I capital/ total 
assets)

Tier I 
capital ratio

Source: Attica Bank & banks’ presentations
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-4.3%

-3.3%

Loans before provisions 2010 Loans before provisions 2010 -- 20122012

In 2012 the total assets and loans balances of the 
Bank decreased further.

Total assets were down by 6.6% y-o-y against a 
sector average of -7.3%.

Loans before provisions were down by 3.3% y-o-y
against a sector average of – 8.4%.

In the last 3 years the total assets of the Bank 
have decreased by about 26% against a sector 
average of about 10%.

Similarly loans in the same period have 
decreased by about 12% against a sector average 
of 10%.

-12.5%

-6.6%

Attica Bank, Total Assets  2010 Attica Bank, Total Assets  2010 -- 20122012

Attica Bank  in 2012Attica Bank  in 2012
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Attica Bank  in 2012Attica Bank  in 2012--LoansLoans

Breakdown of the loan portfolio by type, FY2012Breakdown of the loan portfolio by type, FY2012

Loans to Private Individuals by type, FY2012 Loans to businesses by sector, FY 2012

State
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Lending growth rates in the Greek banking 
system have been falling with the balances of 
consumer loans and mortgages shrinking 
faster than the balances of business loans.

At the same time the NPL rates have been 
increasing with consumer loans displaying the 
highest NPL ratios. 

As shown in the diagrams, in the last years NPL 
ratios for Attica Bank have been below the 
sector average and above the sector average 
when it comes to NPL coverage ratios.

NPL Ratios

NPL Coverage ratios

Source: Bank of Greece and Attica Bank

Attica Bank  in 2012Attica Bank  in 2012--LoansLoans

In 2012 the Greek banking system faced In 2012 the Greek banking system faced 
increased challenges as a result of increased challenges as a result of 
worsening macroeconomic conditions. worsening macroeconomic conditions. 

Attica BankAttica Bank’’s performance has been better s performance has been better 
than the sector average from several than the sector average from several 
aspects.aspects.
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Attica Bank  in 2012Attica Bank  in 2012--LoansLoans

NPL Evolution by Segment, Greek Banking System

NPL Evolution by Segment, Attica Bank

When it comes to the breakdown of NPLs, in the 
last years NPL ratios for Attica Bank have been 
below the sector average for business loans and 
mortgages and above the sector average for 
consumer loans. 

However, it should be noted that consumer 
lending (consumer loans & credit cards) 
accounts for only 8% of the Bank’s total loan 
portfolio.
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Attica Bank  in 2012Attica Bank  in 2012--LoansLoans

182.3
256.8

+40.9%

+40.9%

Accumulated provisions, Attica Bank 2010-2012

Annual provisions, Attica Bank 2010-2012

+133.8%

+31.2%

Accumulated provisions for non-performing loans amounted to 
361.8 million euros, displaying an annual increase of 40.9%. In 
2012 loans amounting to 25.4 million euros were written off. 

Acting preemptively, and in line with the results of the 
BlackRock assessment, the Bank formed provisions for non-
performing loans of 130.4 million euros in FY 2012, against 99.4 
million euros for FY 2011 (+31.2% y-o-y). 

The Bank’s planning for the period 2013-2016 foresees increased 
provisions that are expected to cover any additional 
requirements deriving from BlackRock’s assessment.

The coverage ratio for loans that are more than 90 days in 
arrears from accumulated provisions was 43.4% for FY 2012, 
reflecting a policy of high provisions that is being implemented
consistently during the last years.

The provisions/average loans ratio was 358 bps for 2012 
(FY 2011: 263 bps).

361.8
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Attica Bank  in 201Attica Bank  in 20122-- Deposits, FundingDeposits, Funding

• Outflow of deposits due to political uncertainty especially during the first 
half of the year
•Deteriorating quality of collaterals used for central bank funding
• Increasing cost of liquidity

• Make good use of all available collaterals for central bank 
funding
• Limit the cost of Eurosystem funding
• Reasonable pricing that does not fuel the pricing race
• Focus on keeping a stable customer base

Main factors influencing liquidity in the Greek Banking system in 2012:

The response of the Bank
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Attica Bank, Deposits, 2010 - 2012
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Greek Banking System, Deposits: y-o-y changes (%)
2012

During 2012, deposits in the Greek banking system were reduced 
by about 13 bn. euros (-7.3% y-o-y) due to developments in the 
macro-environment. 

The Bank’s deposits were also reduced, but at a slower annual rate 
(-5.6%). 

By the first quarter of 2013 the deposits that left Bank in 2012
were recovered with the deposits balances exceeding the 
respective 2010 levels.

The Bank has a stable depositor base consisting of a large number 
of private individuals.

Breakdown of due to customers per type of customer, 
2010 - 2012
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Attica Bank  in 201Attica Bank  in 20122--Deposits, FundingDeposits, Funding

Breakdown of deposits per type, FY 2012

Core Deposits, 2010 - 2012

Time Deposits, 2010 - 2012
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787.8

692.6

2010 2011 2012
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2,302.1
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Attica Bank  in 201Attica Bank  in 20122--DepositsDeposits--LiquidityLiquidity

The reliance of Greek banks on borrowing 
from the ECB and the Bank of Greece (ELA) 
increased significantly during 2012, peaking 
in June and falling since then.

The Bank’s reliance on Eurosystem funding 
at the end of the year stood at about 17.7% 
of total assets against a sector average of 
about 27.4%.

Reliance on Eurosystem funding was 
reduced further in the first quarter of 2013.

ECB and ELA funding, % of total assets  

 Sector Attica Bank 

31/12/2009 10,1% 9,5% 

31/3/2010 13,3% 11,8% 

30/6/2010 17,3% 14,5% 

30/9/2010 17,9% 15,4% 

31/12/2010 19,0% 12,6% 

31/3/2011 17,7% 13,0% 

30/6/2011 20,5% 14,8% 

30/9/2011 26,7% 14,9% 

31/12/2011 23,9% 14,9% 

31/3/2012 28,8% 19,5% 

30/6/2012 30,9% 27,6% 

30/9/2012 29,9% 24,8% 

31/12/2012 27,4% 17.7% 

31/3/2013 n.a 11.0%* 
Source: Bank of Greece and Attica Bank 
* estimate 
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P & L Evolution (euro 000s) Operating income by source

Operating income by segment (euro 000s)

The Group had a pre-tax loss of 192 million euros in 
2012, against losses of 249.8 million euros in 2011. 

Provisions for credit risk and increased liquidity cost 
weighed heavily on FY2012 results. 
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Interest IncomeInterest Income

The Group Net interest income in 2012 decreased by 
56.6% on a year on year basis, mainly due to the 
increased cost of funding (+ 17.2%)

As a result, the Net Interest Margin (Net interest 
income / Average Total Assets) decreased to 1.04% in 
2012 (2011: 2.17%). 

Net Interest Margin (NIM)

Group Net Interest Income (euro 000s)
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Cost / Income Ratio (excluding provisions)

Operating expenses breakdown                         

-6.8%0.5%61.866.3   66.0   
Personnel 
Expenses

-10.2%18.1%37.942.2   35.8   
General Operating 
Expenses
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Provisions for credit risks Salaries and personnel expenses
General operating expenses DepreciationIn 2012 operating expenses (excluding 

provisions for credit risk and 
depreciation) were reduced by about 10% 
on a year-on-year basis.

It is also noted that in 2012 personnel cost 
was reduced by about 7% on a year-on-year 
basis.
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Attica Bank  in 2012Attica Bank  in 2012--Participation in the GGB buyback schemeParticipation in the GGB buyback scheme

•Attica Bank participated with bonds of a nominal value of 58.7 million euros (31.38% of 
the bank’s total GGB portfolio).

• Out of this amount:
• 42.9 million refer to GGBs of the AFS portfolio
• 15.7 million refer to GGBs of the HTM portfolio

• The participation in the scheme produced gains of 5.3 million euros

Participation in the buyback scheme
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Attica Bank  in 2012Attica Bank  in 2012--Capital AdequacyCapital Adequacy

Attica Bank: Capital Adequacy Ratios

Capital Risk Weighted Assets

According to the capital needs assessment of 
the Bank of Greece, Attica Bank will need to 
increase its capital by 396 million.

After the successful completion of the capital 
increase the Tier I ratio of the Bank is expected 
to reach 15% and the total capital adequacy ratio 
is expected to be 16% (based on FY2012 data).
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Attica Bank: The way aheadAttica Bank: The way ahead
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Vision
Establish Attica Bank as a specialized medium-sized bank with a strong presence in 
the market.

Means
The capital increase which constitutes the immediate and absolute priority of the Bank.

Attica Bank  Attica Bank  -- The way aheadThe way ahead
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«In this critical period for Greece and the Greek banking system, Attica Bank’s top priority remains the maintenance of 
sound financial figures, in order to create the conditions for providing liquidity and support to the real economy.

The positive equity, despite the highly increased provisions for non-performing loans reflects the dedication of Attica Bank 
to the sound management of credit risk, to the containment of operating expenses and to the control of operating risks in 
general.

Given the uncertainty about economic developments in Greece and in the Eurozone, Attica Bank has already initiated a 
share capital increase in order to strengthen its capital base and raise capital ratios to high levels, which will allow the Bank 
to access low-cost liquidity and expand further, taking always into consideration the current conditions.

By giving priority to assisting its customers and with the support of its largest shareholder, ETAA-TSMEDE, and of its other 
shareholders, Attica Bank has still the answers to the problems created by the economic crisis and the recession in Greece, 
and lays the foundations for a healthy and autonomous growth course in future.»

Ioannis Gamvrilis
Chairman of the BoD
and Executive Director

Attica Bank  Attica Bank  -- The way aheadThe way ahead
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Group Results by SegmentGroup Results by Segment
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Key Financial RatiosKey Financial Ratios
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This report has been prepared solely for informational 
purposes and is not to be construed as a solicitation or 
an offer to buy or sell any securities or related financial 
instruments. The party to whom Attica Bank delivers 
this report should not construe the contents of this 
presentation as legal, tax, accounting or investment 
advice or a recommendation. 

This presentation does not purport to be all-inclusive 
or to contain all of the information that the party to 
whom this is delivered may require. No investment, 
divestment or other financial decisions or actions 
should be based solely on the information contained in 
this presentation. This material must not be copied, 
reproduced, distributed or passed to others at any 
time, in whole or in part, without the prior written 
consent of Attica Bank.

ATTICA BANK S.A.
Strategy & Corporate
Communication Department
23 Omirou Str.
106 72, Athens
e-mail: InvestorRelations@atticabank.gr
Tel.: +30 210 3669201, fax: +30 210 3669410


