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PRESS RELEASE

Athens, September 14th, 2011

H1 2011 FINANCIAL RESULTS
Overview of T Bank Group Financials 

After a year since the participation of Hellenic Postbank in T Bank’s share capital and its active support, T Bank is currently in the process of being absorbed by Hellenic Postbank with an exchange ratio of 50 existing shares of T Bank for 1 new Hellenic Postbank share. The completion of the merger, which is expected within 2011, is subject to approvals by the General Meetings of both banks which will be held at September 30th, 2011 (1st Repeat EGM: October 11th, 2011 and 2nd Repeat EGM: October 24th, 2011) and the receipt of the relevant regulatory approvals. Within the general economic distress and the adverse macroeconomic environment, the merger provides a permanent and definite solution to the Bank’s capital adequacy problem.     

T Bank’s results during H1 2011 reflect the negative effects of the economic crisis on its profitability and loan portfolio quality whilst also showing the results of the continuous effort to restructure and contain operational losses. The efforts to reduce operating expenses intensified during 2011 and, in addition to the diversification of revenue sources, facilitated the decision for the merger as the most suitable solution given the prevailing conditions.    
The positive trend of T Bank’s financials that began during H1 2010 - following the participation of Hellenic Postbank in T Bank’s share capital - with loans increase, deposits recovery and diversification of sources of income, due to investment in Greek Government Bonds (GGBs), did not continue during H1 2011 due to the deterioration of macroeconomic conditions prevailing in the Greek economy and the Greek public debt crisis. The Greek Banking Sector and T Bank faced extra pressure on liquidity and capital adequacy. Consistent to its commitment, Hellenic Postbank supported T Bank’s activities by providing sufficient liquidity through interbank lending.    
· Total Operating income increased by 10% to €29.9 million versus €27.2 in H1 2010
· Total Operating expenses decreased by 2.5% to €43.2 million versus €44.3 million in H1 2010. The decrease was limited due to a personnel voluntary redundancy plan implemented on April 2011, resulting in a decrease by 13% yoy of the Bank’s working force.
· Loss before tax and provisions decreased by 22% or €3.8 million to €13.4 million versus €17.2 million in H1 2010.
· Following the European summit resolutions of July 2011 for refinancing Greek debt, as well as the PSI initiative, as described in the terms and conditions stated in the Greek Government’s expression of interest (letter of inquiry) dated August 25th 2011 to the private sector, T Bank has recognized an impairment loss on the Greek Government Bonds (GGBs) maturing until 2020, held in its held-to-maturity portfolio. The total impact of the impairment loss after deferred taxes on the Bank’s results, assets and equity capital, amounted to €21.2 million (€26.6 million pre tax). Therefore, Loss after tax and minority interests increased to €52.7 million versus €34.3 million in H1 2010. Accordingly, Total Group Equity amounted to €21.99 million. 
· Implementing T Bank’s management aim for qualitative restructuring and stabilization of the loans portfolio, Loans net of provisions amounted to €1.80 billion versus €1.81 billion on 31.12.2010 and €1.76 billion on 30.06.2010 slightly increased by 2% yoy.
· Customer deposits amounted to €1.69 billion versus €1.70 billion as at 31.12.2010 and €1.76 billion in 30.06.2010 increased by €232 million or 16% yoy.    
Review of Group Balance Sheet

Following the tighter credit standards and loan portfolio restructuring policy applied by the Bank during H1 2011, gross loans remained unchanged versus YE 2010, amounting to €1.9 billion. However, given the deteriorating credit risk, the Bank increased accumulated loan loss provisions to €148.4 million versus €130.4 million at YE 2010. At the same time, in order to actively manage credit risk, the Bank has enhanced its overdue claims collection mechanisms and has developed new debt restructuring products, in order to better support borrowers managing their debts. 

The uncertainty arisen by the repeated rating downgrades of GGBs brought extra pressure on the Bank’s liquidity during Q2 2011. During Q2 2011 net outflows of deposits amounting to €49 million (on a consolidated basis) led to customer deposits decreasing to €1.69 billion versus €1.70 billion in 31.12.2010.

Total group equity amounted to €21.99 million versus €76.7 million in 31.12.2010, as a result of the accumulated losses and the impairment loss of €21.2 million (€26.6 million pre tax) on the Greek Government Bonds (GGBs) maturing until 2020, held in the Bank’s held-to-maturity portfolio in H1 2011. 
Review of Group results

H1 2011 group results reflect the continuous efforts towards drastic reduction of operating expenses and the development of alternative sources of income. Coordinated actions in both directions resulted in the containment of loss before tax and provisions by 22% to €13.4 million. Loss after tax and minority interests increased to €52.7 million versus €34.3 million in H1 2010, mainly due to the impairment loss of €21.2 million on the Greek Government Bonds (GGBs) maturing until 2020, held in the Bank’s held-to-maturity portfolio. 
Total operating income increased by 10% to €29.9 million due to investments in Greek Government Bonds (GGBs). Interest income increased by 31% yoy to €63.1 million. The significant interest income increase offset the increase of interest expense by 42% which amounted to €42.5 million due to the high cost of recovering deposits in an effort to increase the Bank’s liquidity. Therefore, net interest income increased by only 14% to €20.6 million versus €18.2 million in H1 2010. Following the containment of core banking activities during 2011 net commission income decreased by 5% to €5.1 million versus €5.4 million in H1 2010. Profits from financial transactions amounted to €334K.

Total operating expenses decreased by 2.5% yoy to €43.2 million. The decrease in operating expenses was contained during H1 2011 mainly due to the Bank’s redundancy plan implemented on April 2011 resulting in a further reduction by 13% yoy of the Bank’s personnel. Excluding the one-off redundancy plan expenditure, the decrease in operating expenses amounted to 14% yoy. 
Staff expenses increased by €2 million or 9% yoy and amounted to €25.4 million versus €23.3 million in H1 2010 due to the burden of €4.9million from the implementation of the Bank’s redundancy plan. 110 persons participated in the voluntary redundancy plan implemented in April 2011, resulting in a reduction by 13% yoy of the Bank’s working force (140 employees). Administrative expenses decreased by 16% yoy to €12.9 million due to the Bank’s basic operating expenses falling by 11% (rentals, maintenance, postal and communications and other consumables) and the Bank’s contribution to the Deposit Guarantee Fund also reduced. Fixed assets depreciations decreased by 12% to €5 million. 
As a result, loss before tax and provisions were lower by 22% and amounted to €13.4 million. Loan impairments remained at in high levels (€18.3 million versus €18.1 million in H1 2010), due to increased credit risk resulting from the recession. Furthermore, following the European summit resolutions of July 2011 for refinancing Greek debt, T Bank’s management decided upon the implementation of an impairment loss on the Greek Government Bonds (GGBs) maturing until 2020, held to its held-to-maturity portfolio. The impairment loss implementation complies with the resolutions of the European summit held on July 2011 for the refinancing of Greek debt, and the PSI initiative, as described in the terms and conditions stated in the Greek Government’s expression of interest (letter of inquiry) dated August 25th 2011 to the private sector. The Bank’s results, assets and equity capital were equivalently burdened by the impairment loss of €21.2 million after deferred taxes (€26.6 million pre tax). Therefore, pre tax losses increased to €58.2 million versus €35.1 in H1 2010 and losses after tax and minority interest increased to €52.7 million versus €34.3 million in H1 2010.                  
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