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No representation or warranty, express or implied, is or will be made in relation to, and no responsibility is or will be accepted by National 

Bank of Greece (the Group) as to the accuracy or completeness of the information contained in this presentation and nothing in this 

presentation shall be deemed to constitute such a representation or warranty. 

Although the statements of fact and certain industry, market and competitive data in this presentation have been obtained from and are 

based upon sources that are believed to be reliable, their accuracy is not guaranteed and any such information may be incomplete or 

condensed. All opinions and estimates included in this presentation are subject to change without notice. The Group is under no obligation 

to update or keep current the information contained herein. 

In addition, certain of these data come from the Group’s own internal research and estimates based on knowledge and experience of 

management in the market in which it operates. Such research and estimates and their underlying methodology have not been verified by 

any independent source for accuracy or completeness. Accordingly, you should not place undue reliance on them.

Certain statements in this presentation constitute forward-looking statements. Such forward looking statements are subject to risks and 

uncertainties that may cause actual results to differ materially. These risks and uncertainties include, among other factors, changing 

economic, financial, business or other market conditions. As a result, you are cautioned not to place any reliance on such forward-looking 

statements. Nothing in this presentation should be construed as a profit forecast and no representation is made that any of these statement 

or forecasts will come to pass. Persons receiving this presentation should not place undue reliance on forward-looking statements and are 

advised to make their own independent analysis and determination with respect to the forecast periods, which reflect the Group’s view only 

as of the date hereof. 

Legal

Important Notice – Forward Looking Information
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1: assumes Q1.15 run rate of provisions 

Results overview

Q2.15 Financial Highlights & Themes

 Q2.15 Group PPI reaches 421m (+18%) fending off sustained TL devaluation; Group PPI margin at 269bps 

– Group NII resilient at €750m (-3.7% qoq), despite increased ELA reliance in the domestic business and further depreciation of TL in Q2

– Turkish NII up by an impressive 8.3% qoq in TL terms (2.2% in Euro terms)

– Group C:I at 57%

 Group 90dpd formation drops sharply to €133m in Q2 vs €477m in Q1

– Domestic formation stood at €41m vs €336m in Q1

– Group 90dpd ratio at 24.6%, 30bps up qoq

– Domestic 90dpd +10bps qoq to 32.1%, driven by subdued delinquency flows in the retail segment (€142m vs €377m in Q1.15)

– Restructuring flows gather pace in Q2 and Q3

 Domestic L:D at 104%1 despite substantial deposit outlflows in Q2

– Greek banks’ anticipated recapitalization is expected to allow for the gradual relaxation of capital controls, improving household and 

business confidence levels

– Liquidity conditions remain tight, however, following the agreement, deposit flows have turned positive and Eurosystem funding is 

supportive

– Domestic outflows slowed to €3.6bn from €4.8bn in Q1 - returned to positive territory in Q3

– NBG operates with a best-in-class L:D of 104% in Greece and 112% at the Group level 

– Eurosystem funding at the end of Q3 stood at €25.6bn (ELA: €15.6bn) from €23.6bn in March. Cash value of excess collateral at €8.0bn



Liquidity
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L:D ratio evolution
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Pre capital controls domestic L:D ratio at 104%

Greek deposit flows per quarter (€ bn)

Greece

Group

Liquidity

€-8.4bn or 19% of 

FY14 deposit base

Assuming 1Q15 run 

rate of provisions

Positive Δ in 

3Q15
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23.6

25.6
27.6

Eurosystem funding (€ bn)

Cash value of excess collateral at €8bn

Liquidity

Eurosystem collateral cash values (€ bn) – 3Q15

EFSF 9.2
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ECB:

€ 10.2bn 

cash value of eligible 
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€ 33.5bn 

ECB only
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Deposits’ evolution by geography (€ bn)

46.0 46.1 43.9

39.0
35.5

13.0 14.2 14.4 14.9 14.2

6.5 6.6 6.7 6.4 6.0

2Q14 3Q14 4Q14 1Q15 2Q15

Domestic deposit outflows moderate in 2Q, in positive territory in 3Q

Liquidity

Gross loans’ evolution by geography (€ bn)

45.5 45.2 45.3 46.0 45.8

17.4 18.9 19.4 20.5 20.1

7.5
7.3 7.3 7.4

7.4
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-22.8%
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Other

Turkey
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other

Turkey
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65.4 66.9 64.9 60.4 55.7 70.4 71.4 72.1 73.9 73.3

YoY

+0.5%

+15.0%

-0.5%

+4.1%

+18.9% (TL)

+12.9% (TL)

-14.9%

-11.1%

-9.1%

-4.8%+0.2%

4.3% (TL)
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PPI Turkey (€ m)

PPI Group (€ m)

390

413

363
357

421

2Q14 3Q14 4Q14 1Q15 2Q15

Group PPI rises 18% qoq as non-core income normalizes

Profitability

PPI SEE & other (€ m)

PPI Greece (€ m)

179

154

118

83

209

2Q14 3Q14 4Q14 1Q15 2Q15

172

219
200

224

176

2Q14 3Q14 4Q14 1Q15 2Q15

40 40
45

50

36

2Q14 3Q14 4Q14 1Q15 2Q15

-10m qoq

FX impact

-16m qoq

trading
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Turkey

Group

Group NIM at 309bps (-12bps qoq) reflects ELA substitution impact  

SEE & Other

Greece

760 797 821 779 750

325

336 344
321

309

2Q14 3Q14 4Q14 1Q15 2Q15

NII (€m) NIM (bps)

414 420 423 414
379

274 283 282 269

245

2Q14 3Q14 4Q14 1Q15 2Q15

NII (€m) NIM (bps)

777 860 895
785 850

269 300 316 283 290

532 550 535
456 474

2Q14 3Q14 4Q14 1Q15 2Q15

NII (TLm) NII (€m) NIM (bps)

76 78 82 82 82

302
286

312
335

351

2Q14 3Q14 4Q14 1Q15 2Q15

NII (€m) NIM (bps)
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15.6 15.6 15.7 15.2 14.2
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15.1
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Time
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other

Savings

-9%

Greek deposit spreads (bps)

-12
-19 -22 -25 -25

-203

-176
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-115
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-99

-92 -90

2Q14 3Q14 4Q14 1Q15 2Q15

Lower pricing in time deposits to reduce further funding costs

Profitability

Greek deposits evolution (€ bn)

Core

Time

Total

+41bps

September new 

production at 

106 bps
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Greek lending spread (bps)

226 231 230 232 234

923
934

902 896 903

652 654 659 649
637

409 404 407
393 392

2Q14 3Q14 4Q14 1Q15 2Q15

Greek lending spread remains steady at 379bps

Profitability

Greek gross loans evolution (€ bn)

18.2 18.2 18.2 18.1 18.0

6.1 5.9 5.7 5.6 5.5

4.2 4.1 4.0 4.2 4.2

17.0 16.9 17.3 18.1 17.9

45.5 45.2 45.3 46.0 45.6

385 387 385 380 379

2Q14 3Q14 4Q14 1Q15 2Q15

Corporate

SBL

Consumer

Mortgages

Consumer

SBLs

Corporate

Mortgages

Total lending spread (bps)

-1% qoq
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2Q15 1Q15 2Q14 qoq
vs. 

2Q14

Greece 256 252 262 1.7% -2.3%

Turkey 228 209 180 9.4% 26.7%

SEE & other 68 64 62 5.6% 9.7%

Group 552 524 504 5.2% 9.5%

56

59

57

55

Group

Greece

2Q15 2Q14

12.3 12.3 12.2 12.1 12.4

14.9 14.2 13.9 14.0 14.0

35.0 34.9 34.1 34.1 34.4

2Q14 3Q14 4Q14 1Q15 2Q15

Turkey

Greece

Group Opex by geography (€ m)

Profitability

Domestic C:I continues to improve

Greek OpEx evolution (€ m)

169 169 163 167 165

93 96 105
85 91

262 265 268

252 256

2Q14 3Q14 4Q14 1Q15 2Q15

Staff G&A and other

Cost-to-income ratios (%)

Group OpEx by category (€ m) Headcount evolution (‘000)

2Q15 1Q15 2Q14 qoq
vs. 

2Q14

Personnel 305 291 278 4.8% 9.7%

G&As 196 183 175 7.4% 12.0%

Depreciation 50 50 51 0.2% -2.0%

Group 552 524 504 3.0% 7.1%

-40% 

vs. 1Q10

Incl. €7m 

cash bonus
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Greek 90dpd stock (€ bn)

Greek 90dpd ratio per segment

1. Mortgages at 180dpd

Domestic 90dpd stock stable in Q2; formation contracts

Asset quality

Greek 90dpd formation(€ m)

90dpd ratio per geography 

31%

55%
60%

20%

Mortgages Consumer SBL Corporate

25%

32%

6%

28%

Group Greece Turkey SEE & other

90dpd 

(€ bn)
18.0 14.7 1.2 2.1

1 11 1

13.3 13.6
14.5 14.7 14.7

2Q14 3Q14 4Q14 1Q15 2Q15

262
246

233

336

41

2Q14 3Q14 4Q14 1Q15 2Q15
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SBLs (€ m)

Mortgages1 (€ m)

247

117

63
74 71

121

154

281

37

2Q13 3Q13 4Q13 1Q14 2Q14 3Q14 4Q14 1Q15 2Q15

10

74

-6

6 6
31 36

53
85

2Q13 3Q13 4Q13 1Q14 2Q14 3Q14 4Q14 1Q15 2Q15

1.  Mortgage formation up to 3Q14 Is on 180dpd basis; 4Q15 onwards is on a 90dpd basis

Domestic formation abates in 2Q reflecting accelerated restructuring efforts    

Asset quality

Corporate (€ m)

Consumer (€ m)

76
46

15

47
22 14 15

42
21

2Q13 3Q13 4Q13 1Q14 2Q14 3Q14 4Q14 1Q15 2Q15

43

145

260

134
163

81

28

-42

-101

2Q13 3Q13 4Q13 1Q14 2Q14 3Q14 4Q14 1Q15 2Q15



Contact details

Paul Mylonas

Deputy CEO

+30210 334 1521

pmylonas@nbg.gr

Greg Papagrigoris

Head of IR

+30210 334 2310

papagrigoris@nbg.gr

ir@nbg.gr

Anthony Kouleimanis

Investor Relations

+30210 334 3037

akouleimanis@nbg.gr

ir@nbg.gr

This presentation is not an offer to buy or sell or a solicitation of an offer to buy or sell any security or instrument or to participate in any trading strategy. No part of

this presentation may be construed as constituting investment advice or recommendation to enter into any transaction. No representation or warranty is given with

respect to the accuracy or completeness of the information contained in this presentation, and no claim is made that any future to transact any securities will

conform to any terms that may be contained herein. Before entering into any transaction, investors should determine any economic risks and benefits, as well as

any legal, tax, accounting consequences of doing so, as well as their ability to assume such risks, without reliance on the information contained in this presentation.

Ioannis Kyriakopoulos

CFO

+30210 334 3051

ikiriakopoulos@nbg.gr

Maria Kanellopoulou

Investor Relations

+30210 334 3537

mkanellopoulou@nbg.gr

ir@nbg.gr
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