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1. Group Overview



Group at a glance – 31/12/2017
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16
countries

Subsidiaries70
countries

Presence 
in

2.565
incl. 840 
abroad 

Professionals

€ 620
mn

New 
contracts

€ 397 
mn

Revenues € 900
mn

Backlog

€ 29
mn

EBITDA€ 95
mn

Net Debt Adjusted
EBITDA

€ 30
mn



Group Structure today
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Amounts in € mn; All figures as of 31/12/2017

One of the top 5 construction 
groups in Greece for infrastructure, 
energy & environmental projects

Sales
EBITDA
EBITDA Margin
Net Debt

Holdings

Sales
EBITDA
EBITDA Margin
Net Debt

A leading European IT 
solutions and services group

Sales
EBITDA
EBITDA Margin
Net Debt

173,1
10,4
6,0%
24,1

Greece's largest manufacturer 
of defense electronics systems

Sales
EBITDA
EBITDA Margin
Net Debt

80%100% 100%

(εισηγµένη στο ΧΑΑ)

397,1
29,3
7,4%
95,3

160,3
9,9

6,2%
64,8

65,8
3,8

5,8%
-15,5



Group Basic Financial Figures
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Group Sales Evolution Sales Breakdown per segment 

292
346 377 402 397

2013 2014 2015 2016 2017

Group EBITDA Evolution Group Backlog 31/12/2017

348

476
76

Intrasoft International Intrakat Intracom Defence

Intracom Defense

Intrasoft International

Intrakat

-0,2

14,0

23,0
27,8

29,3

2013 2014 2015 2016 2017

(€ mn)

134 144 183 165 173

50 51
50 57 66

105
151

144 178 158

2013 2014 2015 2016 2017

Construction Defense Electronics IT Technology Solutions



2. Financial Performance Review



Consolidated P&L 2017
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2016 2017 1%

Sales 401,7 397,1 -1,1%

EBITDA 27,8 29,3 5,3%

EBITDA Margin 6,9% 7,4%

EBIT 15,7 21,2 35,2%

EBT 1,0 4,2 316,2%

Net Profit -5,0 -1,1 78,0%

EATAM -3,0 0,9 130,7%



Revenues & EBITDA Bridge 2016 / 2017
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401,7  397,1  -22,1  +8,4 -2,4  +11,5
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Sales 2016 INTRAKAT Group IDE INTRASOFT INTL Other Sales 2017

27,8  
29,3  -2,5 -0,8 -0,7 +3,8  

0,0

5,0
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15,0

20,0

25,0

30,0

35,0

EBITDA 2016 INTRAKAT Group IDE INTRASOFT Group Other EBITDA 2017



Consolidated Group key financials

10

(€ mn.) 2017 2016 2015

Sales 397.1 401.7 377.1

growth y-o-y -1.1% 6.5% 8.9%

EBITDA 29.3 27.8 23.0

EBITDA Margin 7.4% 6.9% 6.1%

CF from operations 36.6 53.8 -52.2

CF from investing activities -49.4 -20.8 -15.9

CF from financing 53.9 -14.7 34.6

Net CF 41.0 18.3 -33.6

Cash 148.2 108.0 89.3

Debt 243.5 178.0 189.8

Net Debt 95.3 70.0 100.5

Net Debt / EBITDA 3.2x 2.5x 4.4x

Equity 270.3 272.2 281.7

Net Debt / Equity 0.4x 0.3x 0.4x

Consolidated Financial Statements



Key Segmental Information

11

Contribution in consolidated sales

Contribution in EBITDA

Sales

EBITDA

(σε € εκατ.) 2017 2017% 2016 2016(%) 2015 2015(%)

Όµιλος Intrasoft International 173.1 43.6% 175.5 43.7% 187.3 49.7%

ετήσια µεταβολή -1.3% -6.3% 30.1%

Όµιλος Intrakat 157.9 39.8% 182.4 45.4% 147.6 39.1%

ετήσια µεταβολή -13.4% 23.6% -3.8%

IDE 65.8 16.6% 57.4 14.3% 49.7 13.2%

ετήσια µεταβολή 14.6% 15.7% -3.1%

Λοιπές και ενδοοµιλικές πωλήσεις 0.3 0.1% -13.6 -3.4% -7.4 -2.0%

ετήσια µεταβολή N/M N/M N/M

Σύνολο  Ενοποιηµένων Πωλήσεων 397.1 100.0% 401.7 100.0% 377.1 100.0%

43.7%

45.4%

14.3%
-3.4%

INTRASOFT
INTERNATIONAL Group

INTRAKAT Group

INTRACOM DEFENSE

Other & Inter-segment
sales

35,4%

33,7%

13,0%

17,8%

INTRASOFT INTERNATIONAL
Group

INTRAKAT Group

INTRACOM DEFENSE

Other & Inter-segment
figures

in € mn. 2017 2017(%) 2016 2016(%) 2015 2015(%)

INTRASOFT INTERNATIONAL Group 173.1 43.6% 175.5 43.7% 187.3 49.7%

growth y-o-y -1.3% -6.3% 30.1%

INTRAKAT Group 160.3 40.4% 182.4 45.4% 147.6 39.1%

growth y-o-y -12.1% 23.6% -3.8%

INTRACOM DEFENSE 65.8 16.6% 57.4 14.3% 49.7 13.2%

growth y-o-y 14.6% 15.7% -3.1%

Other & Inter-segment sales -2.1 -0.5% -13.6 -3.4% -7.4 -2.0%

growth y-o-y N/M N/M N/M

Consolidated group 397.1 100.0% 401.7 100.0% 377.1 100.0%

in € mn. 2017 2017(%) 2016 2016(%) 2015 2015(%)

INTRASOFT INTERNATIONAL Group 10.4 35.4% 11.3 40.5% 10.5 45.5%

EBITDA Margin 6.0% 6.4% 5.6%

INTRAKAT Group 9.9 33.7% 12.4 44.5% 12.7 55.1%

EBITDA Margin 6.2% 6.8% 8.6%

INTRACOM DEFENSE 3.8 13.0% 3.0 10.9% 2.6 11.1%

EBITDA Margin 5.8% 5.3% 5.1%

Other & Inter-segment figures 5.2 17.8% 1.1 4.1% -2.7 -11.7%

EBITDA Margin N/M N/M N/M

Consolidated group 29.3 100.0% 27.8 100.0% 23.0 100.0%

EBITDA Margin 7.4% 6.9% 6.1%



New Orders / Backlog per Segment
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Backlog

New Orders 



3. Companies’ Presentations



Overview

• A leading European IT Solutions & 
Services company established in 1996 
in Luxembourg

• Having an outstanding record of providing 
IT solutions to: 

EU Institutions

Public Organizations/Governments

Private Enterprises

• A key player in E.U. Institutions and 
Agencies for more than 20 years.

Headquarters
Luxembourg (LU)

Competence & 
Development Centers 
Athens (GR)
Thessaloniki (GR)
Amman (JO)
Bucharest (RO)
Brussels (BE) 
Copenhagen (DK)

Offices
Nairobi (KE)
Boston (US)
London (UK)
Ras al-Khaimah (AE)
Sofia (BG)
Nicosia (CY)
Republic of 
South Africa  (RSA)

14

1,700+Highly skilled 
professionals 20Different 

nationalities 13Countries 
located



Financial Information
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60%

28%

10,2

5,6 6,8

10,5
11,3 10,4

2012 2013 2014 2015 2016 2017

EBITDA

(€ mn)

• 2017 sales breakdown: Greece (21%); Exports – International activities (79%)

• Exports – International activities: Belgium, Luxemburg, Jordan, UK, Bulgaria, 
Romania, Kenya, USA and 50+ countries

44,4
39,6

28,9
18,3

16,4
24,6

2012 2013 2014 2015 2016 2017

Net Debt

(€ mn)

(€ mn)

Backlog Evolution

213
344

460 421

367 348

2012 2013 2014 2015 2016 2017

Backlog

Net Debt Evolution

EBITDA Evolution

Key Financial Information

(€ mn) 2013 2014 2015 2016 2017

Sales 135.9 144.0 187.3 175.5 173.1

growth y-o-y 0.4% 6.0% 30.1% -6.3% -1.4%

EBITDA 5.6 6.8 10.5 11.3 10.4

EBITDA Margin 4.1% 4.7% 5.6% 6.4% 6.0%

CF from operations 5.4 11.6 13.1 2.7 -5.1

CF from investing -0.4 -1.2 -2.4 -0.8 -3.4

CF from financing -7.7 -3.9 0.4 -0.7 1.6

Net CF -2.7 6.6 11.1 1.2 -6.9

Cash 14.5 21.3 32.3 33.5 26.9

Debt 54.1 50.2 50.6 49.9 51.5

Net Debt 39.6 28.9 18.3 16.4 24.6

Net Debt / EBITDA 7.1x 4.3x 1.8x 1.5x 2.4x

Equity 7.9 7.6 10.5 12.9 14.3

Net Debt / Equity 5.0x 3.8x 1.8x 1.3x 1.7x



• 2017 sales breakdown: Greece (95%); Exports – International activities (5%)

• Exports – International activities: Albania, Skopje, Poland, Romania, Cyprus.

2017  Sales per category of activity

Public – Private Projects

Key Financial Information

International Activity

Financial Information
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(€ mn) 2013 2014 2015 2016 2017

Sales 109.6 153.4 147.6 182.4 160.3

growth y-o-y -11.8% 40.0% -3.8% 23.6% -12.1%

EBITDA -15.1 11.1 12.7 12.4 9.9

EBITDA Margin -13.8% 7.2% 8.6% 6.8% 6.2%

CF from operations 1.4 4.3 -12.8 8.2 28.5

CF from investing -6.6 -26.8 -11.1 -16.1 -19.3

CF from financing 18.0 9.0 29.5 -9.4 18.5

Net CF 12.9 -13.5 5.6 -17.3 27.7

Cash 39.2 25.7 31.3 14.0 41.7

Debt 66.0 74.3 104.5 99.0 106.5

Net Debt 26.8 48.5 73.2 85.0 64.8

Net Debt / EBITDA -1.8x 4.4x 5.8x 6.9x 6.5x

Equity 65.1 62.1 61.2 49.9 64.3

Net Debt / Equity 0.4x 0.8x 1.2x 1.7x 1.0x

86%

4%
8% 2%Construction (€ 138,3 mn.)

Renewable Energy (€ 5,7 mn.)

Steel Structures (€ 13,5 mn.)

Maintenance (€ 2,8 mn.)

37%

63%

Public sector

Private sector



• Cyprus 

• Finland

• France

• Germany

• Indonesia

• Lithuania

•Luxemburg (NATO/NSPA)

•Sweden

•U.K.

•U.S.A.

Leading Hellenic Communications and 
Electronics Systems in Defense Industry

Overview
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Major Industrial Partners

Exports

Tactical 
Communications

Homeland 
Security

Product Areas

Hybrid Energy 
Power

System 
Integration

99% 
of annual revenue

International 
Sales395Employees 7% 

Significant 
R&D 
investments

of annual 
revenues

Sales
EBITDA
EBITDA Margin
Net Debt

65,8
3,8

5,8%
-15,5



Οικονοµικά Μεγέθη
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49,7 49,9 51,2 49,7

57,4

65,9

2012 2013 2014 2015 2016 2017

1,3

0,8

2,1

2,6
3

3,8

2012 2013 2014 2015 2016 2017

Development and 
Production of 
Defense Electronics 
& Communications

Key Financial Information Sales

EBITDA

Activities

Licensed 
Productions

Participation in 
multinational R&D and 
Production Programs

(€ mn) 2013 2014 2015 2016 2017

Sales 49.9 51.2 49.7 57.4 65.9

growth y-o-y 0.5% 2.7% -3.1% 15.7% 14.7%

EBITDA 0.8 2.1 2.6 3.0 3.8

EBITDA Margin 1.6% 4.2% 5.1% 5.3% 5.8%

CF from operations 2.5 1.9 2.6 2.0 7.5

CF from investing -0.2 -0.3 -0.4 -0.4 1.7

CF from financing 0.0 -7.1 -1.9 -1.0 0.0

Net CF 2.3 -5.6 0.3 0.6 9.3

Cash 11.5 5.9 6.3 6.9 15.5

Debt 0.0 0.0 0.0 0.0 0.0

Net Debt -11.5 -5.9 -6.3 -6.9 -15.5

Net Debt / EBITDA N/A N/A N/A N/A N/A

Equity 72.6 61.4 62.6 63.5 65.5

Net Debt / Equity N/A N/A N/A N/A N/A



Disclaimer

This document has been produced and issued by Intracom Holdings S.A. (” Intracom ”). The information contained in this document is confidential and is solely for the use of the intended recipient in connection 
with the purpose of this document. It is intended for information purposes only and may not be distributed to third parties without the prior written consent of Intracom. The material contained herein may include 
unpublished price sensitive information, the misuse of which may result in criminal and/or civil proceedings against you.
This document and the information contained herein do not constitute an offer to sell or the solicitation of an offer to buy any security, commodity or instrument or related derivative, nor do they constitute an 
offer or commitment to lend, syndicate or arrange a financing, underwrite or purchase or act as an agent or advisor or in any other capacity with respect to any transaction, or commit capital, or to participate in 
any trading strategies, and do not constitute legal, regulatory, accounting or tax advice. Intracom recommends that you seek independent third party legal, regulatory, accounting and tax advice regarding the 
contents of this document. 
Intracom has based this document on information obtained from sources it believes to be reliable but which it has not independently verified; Intracom makes no guarantee, representation or warranty and accepts 
no responsibility or liability as to its accuracy or completeness. Expressions of opinion are those of Intracom only and are subject to change without notice. As such, no duty of care or otherwise is owed by Intracom
or any of its connected persons or any other person in relation to this document.
The information contained in this document is based on historic data as well as our estimates of the future development of the market. We have based our estimates on analysis which we have worked out with due 
care and accuracy. However we do not undertake any liability for the occurrence of our estimates and analysis. Intracom is not responsible for any monetary loss afflicted by any person or entity who acts or 
refrains from acting as a result of material in this document. 
Certain of the statements included in this document may constitute forward-looking statements. Words such as "expects," "believes," "anticipates," "includes," "plans," "assumes," "estimates," "projects," "intends" or 
variations of such words are generally part of forward-looking statements. These forward-looking statements are not a guarantee of future performance and involve risks and uncertainties, and there are certain 
important factors that could cause actual results to differ, possibly materially, from expectations or estimates reflected in such forward-looking statements, including without limitation: general economic, market 
and political conditions, including the performance of financial markets, interest rate fluctuations; volatility in the securities markets; exposure to contingent liabilities; investment losses and defaults; fluctuations 
in foreign currency exchange rates and foreign securities markets; the impact of changing regulation or accounting practices; adverse litigation results and changes in tax laws. Intracom does not intend, and is 
under no obligation, to update any particular forward-looking statement included in this report. 
Intracom reserves the right to alter this document as it sees fit, without notice to the recipient. The recipient should not rely upon it or use it to form the basis for any decision, contract, commitment or action 
whatsoever, with respect to any proposed transaction or otherwise. Without prejudice to liability for fraud, Intracom disclaims any liability which may be based on this presentation, any errors herein and/or 
omissions herefrom. Intracom does not make any representation or warranty, express or implied, that any transaction has been or may be effected on the terms or in the manner stated in this document, or as to 
the achievement or reasonableness of future projections, management targets, estimates, prospects or returns, if any. Furthermore, and without prejudice to liability for fraud, Intracom will not accept any 
liability, responsibility or obligation (whether direct or indirect, in contract, tort or otherwise) in relation to these matters .The provision of this document: (i) does not place Intracom under any obligation to 
provide any further information or to update this presentation or any additional information or to correct any inaccuracies in any such information which may become apparent; and (ii) does not place Intracom
under any obligation to review the financial condition or affairs of the Intracom or advise the recipient in respect of any information about Intracom. Past performance does not guarantee or predict future 
performance. 
The distribution of this document in certain jurisdictions may be restricted by law and, accordingly, recipients of this document represent that they are able to receive this document without contravention of any 
unfulfilled registration requirements or other legal restrictions in the jurisdiction in which they reside or conduct business. This document is directed only at relevant persons and must not be acted on or relied on 
by persons who are not relevant persons. Any investment or investment activity to which this document relates is available only to relevant persons and will be engaged in only with relevant persons. Any person 
considering any action: (i) may not rely on this presentation in determining any course of action in relation to Intracom or otherwise; and (ii) must seek its own independent financial advice. Without prejudice to 
liability for fraud, Intracom disclaims any liability which may be based on this presentation or any other written or oral information provided in connection therewith and any errors therein and/or omissions 
therefrom.
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Thank you 


