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Agreement between the four greek systemic banks and doBank S.p.A. for the management of a
portfolio of Non Performing Exposures with a value of euro 1.8 billion

The four systemic Banks (Piraeus Bank, Alpha Bank, National Bank of Greece and Eurobank) on
31.07.2018 entered into an internationally innovative servicing agreement with a credit institution
specialized on servicing of non-performing loans, doBank S.p.A (doBank). This agreement is part of the
strategic framework of the Greek systemic Banks to reduce their non-performing exposures by
protecting the viability of small and medium enterprises (“SMEs”) and supporting the recovery of the
Greek economy.

doBank will support the four systemic Banks in the exclusive management of common non-performing
exposures of more than 300 Greek SMEs with approximate nominal value of EUR 1.8 billion, by
facilitating the effective search of viable restructuring solutions when feasible. This cooperation,
considering doBank’s significant experience and know-how, is expected to substantially contribute to
the resolution of the SMEs and the improvement of the recoverability of their debts. These objectives
will be achieved through increasing cooperativeness from borrowers, implementing effective
restructuring strategies, accelerating and applying decision-making processes, as well as providing
access to new sources of financing for sustainable SMEs.

doBank has significant experience in asset management services with a nominal value of assets under
management of approximately EUR 88 billion at the end of March. doBank is an independent credit
servicer listed on the Milan Stock Exchange with a market value of over EUR 800 million and a wide
client base consisting of top credit institutions and investors. Following the completion of the relevant
procedure with the Bank of Italy and the Bank of Greece and after having obtained permission from
the competent Supervisory Authorities, doBank has established a branch in Greece.

The servicing agreement between the four systemic Banks and doBank was achieved after the
completion of an international tender process with transparent evaluation criteria, in which more than
thirty servicing firms participated. This agreement is a significant milestone for the Greek systemic
Banks and is the result of detailed planning and pioneering structuring between the four systemic
banks, with the support of the international strategy consulting firm, Oliver Wyman. The international
law firm White & Case acted as legal adviser to the Greek systemic banks on English law issues and
Koutalidis Law Firm acted as legal adviser to the Greek systemic banks on Greek law issues.



