H Ymnpeoia Ektraideuong/Mototmoinong tou Xpnuatiotnpiou ABnvwy diopyavwvel 3UEPO CEUIVAPIO

Exktrévnon Tou katdAAnAou Business plan (EtixeipnuaTikou 2xediou)
yla ETTIXEIPACEIG KAl e-shop

ZUVOTITIKI TTEPIYPO®N

To BiwPaTIKO aUTO OEUIVAPIO ETTIXEIPEI VA TTPOCPEPEI TO ATTOPAITNTO EPYAAEId OTOUG OUMMETEXOVTEG, TTOU BEAouv va

EKTTOVAOOUV TO ETTIXEIPNUATIKO OXEDIO yia TNV €TTIXEipnon TTou gpydlovTal A dioikouv. Me EekdBapeg odnyieg, OPUES Kal
TTANPOPOPIES, XWPIG UTTEPBOAEG Ba ETTIXEIPACOUUE VA dNUIOUPYOOUNE £va business plan yia Tnv avTIETWTTION TNG KPIoNG Kal

TNV QVATITUEN TNG ETTIXEIPNONG OAG.

Z€& TToIoug aTTeudUveTal

To ogpivapio ameuBuveral g€ aTeAEXN TwV PHEAWY Tou X.A., O OTEAEXN ETTIXEIPNOEWY, OE ETTEVOUTEG, O€ QOITNTEG, OIEUBUVTEG,
TIPOICTAPEVOUG, ETTIXEIPNUATIEG KABWGS KAl O€ OTTOIOVONTIOTE EVOIAPEPOUEVO ETTIOUUEI VO OTTOKTACE! IKAVOTNTEG EKTTOVNONG

ETTIXEIPNMATIKOU OXEDIOU.

H katavénon tng avaykadtntag Kal n duvatdtnta ekTrovnong evog emiXeipnuatikol axediou (Business Plan) amd toug
OUMMETEXOVTEG.

MeTtd To TIéPAG TNG EKTTAIOEUONG Ol CUUUETEXOVTEG Ba gival Ikavoi va GUAAEEOUV TIG KATAAANAEG TTANPOPOPIES aTTO THV
ETMIYXEIPNON KOl VA EKTTOVAOOUV VA ETTIXEIPNUOTIKO OXEDIO TTEVTOETIOG PE EEKABAPOUG OTOXOUG Kal OTPATNYIKEG. Oa gival Ikavoi
VO aTTAVIAOOUV OTA TTAPAKATW EPWTAMATA:

1. Mari ka1 métE Ypelalouaarte 1o Emixeipnuariko 2xédio;

2. Ti €idoug mAnpogopies Ba xpeiaoTouue

3. lNoigg diadikaaoies amraitouvral yia TNV EKTTOVNGOI TOU OxEdioU
4. Mg mmoio Tpo1o Ba TTPoXWPHOOULE OTn aUvTaén Tou

Oa TTapouaciacTolv Kal Ba eEeTacTolv OAa Ta aToIXEia TTOU TIPETTEl va TTPOoBAETTOVTAI aTTd éva Business Plan, oxeTikd pe T
AeIToupyia TngG €TTIXEIPNONG.

H ektmaideuon Twv GUyKeKPIUEVWY BepATWY, TTPORAETTETAI VA Yivel CUVOUALOVTAG TOGO Ta OTITIKOOKOUGOTIKA PECA 60O Kal T
XprAon peBAdwv Tou BewpolvTal ol 10avIKOTEPES yia Tn didackoAia evnAikwyv. O1 ekTTaIOEUOUEVOI PECT OTTO OMODIKEG
BlwMATIKEG AOKNOEIG, MEAETEG TTEPITITWOEWV KAl TTAPADEIYUATA TIPAYUATIKWY ETTIXEIPNUOTIKWY Oxediwv, Ba epapudlouv
OOKIMAOTIKA 0TO a0@aAég TePIBAAAOV TNG aiBoucag Tou GEUIVapiou, va dNUIOUPYHOOUV TO ETTIXEIPNHOTIKO ax£DI0 yia Tn OIKA
TOUG €TTIXEIPNON. ZTOX0G TNG pEBodOoAoyiag eival va uTmopolv AUECa VA EQAPUOCOUV TIG OONYIEG - TAKTIKEG OTO TTPAYUOTIKO
€PYAOCIOKO TOUG TTEPIBGAAOV.
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Slep\iiialal Zaiiun Avriyovn, MBA, Z0uBoulog emixeIpRoswyv

Emimredo "YAng Zepivapiou
Fevik6 v EeISIKeupévo

v EI00ywyIKO Meoaiou Emmimmédou Mpoxwpnuévo

O1 ouppeTExovTeg Ba AdBouv Tnv UAN Kabwg etTiong Kal BeRaiwaon TTapakoAolBnong Tou oepivapiou.

To oepivdplo utropei va xpnuatodotnBei atmé 1o 0,24% tou OAEA

Mpoéypappa cepivapiou
> T cival TO ETTIXEIPNUATIKO OX£EDIO

» AvaykaidétnTta Business Plan yia Tnv emiBiwaon Kal avamTugn Tng emixeipnang
» Baoikd Briyata yia Tnv ekmmévnon Tou Business Plan

» Opapa Kal KoUATOUpa €TTIXEIPNTNG

» ETaipikoi oT1éx0!1 KOl ZTPATNYIKN

» SWOT analysis

» Market Analysis

» Marketing Plan

» TIAGvo OIKOVOUIKWYV

» Risks & Mapayovreg EmiTuyiag

» Business Canvas
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ZU0vTOolO BIOYPAQIKO €I0NYNTH

H Zdiun AvTtiyévn gival ammoégoitog Tou MavetmioTnuiou Makedoviag Tou Turfpatog Opydvwaong kai Aloiknong ETixeipriogwy kai
karoxog MBA. Eivar moTomoinuévn ekmaideutpia evnAikwv amd Tov EOMMMEN, kai evraypévn oTa UnTpwa EKTTOIOEUTWV:
NAEK, EKAAA, KEIA Kitrpou, INEMY, INZETE k.a. Xuvepyddetal ammd 1o 1998 pe 10 KAEAE, 10 EKAAA, 10 IME M'ZBEE,
INE TEZEE, INEMY kai ta mepioodtepa KEK otn B. EANGOa éxoviag TepioocdTepeg atrd 7.500 wpeg ekmmaideuong oTo

EVEPYNTIKO TNG.
MNa pia dekaeTia wg EpyaaTnpIokog ouvepydTng ota TEI KaBdAag kai Aut. Makedoviag didage eTTIXEIPNUATIKOTNTA, GTPATNYIKNA

ETMIXEIPNOEWYV, HAVATCUEVT, ETAIPIKA TAUTOTATA KAl €IKOVA K.a. ETriong, wg dlaxeipioTpia euTropIkng €Tmixeipnang yia 13 xpovia

ATav uTTEUBUVN TTWANCEWV Kal TIPOUNBEIWV TTEPVWVTAG aTTO TN BEwpia aTNV TTPAKTIKA TWV ETTIXEIPIOEWV.

MapdAAnAa pe TNV eKTTAIBEUTIKN 1010TNTA TTAPEXEI TUMBOUAEUTIKEG UTINPETIEG O eTTIXEIPAOEIG 0 EAAGda kal KiTrpo Travw o€

Béparta opydvwaong Kai avlpwTTivwy TTépwV.

Zgl yoviya otn ©eggoalovikn kal Tépa atd TNV TTOAN TG ayaTrd TNV YuxoAoyia Kai Tnv IoTIoTTAcia.
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