
Disclosure of  Board  Corporate 
Governance Best Practices & 
Board Strategic Composition 
Catalytic to Proxy Voting

George Vlachos 
Intl. Director of Board Advisory Services – Stanton Chase
&
CBE Center of Board Excellence Strategic Partner 



Corporate Governance is Most Important
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An FTI Consulting survey of global institutional investors managing more than a sum of US$8.4 trillion in assets confirms the rising value of corporate Environmental, Social and 
Governance principles in their investment strategies.

How would you generally rate listed companies for the following ESG aspects? 
/

What weight of importance would you attribute to the following ESG aspects 
in relation to your investment decision-making?



Global Enterprise Value – World’s publicly traded companies 
has surpassed US$100 trillion

52% resides in intangibles whose total worth has reached 57,3 US$ trillion 
- more than ever before



S&P 500 Sustainability Reporting



2019 Proxy Season



Rating Influence Proxy Voting



Adoption of Global Investment Standards

STEWARDSHIP FRAMEWORK FOR INSTITUTIONAL INVESTORS: 

Principle A: 

Institutional investors are accountable to those whose money 

they invest.

Principle B: 

Institutional investors should demonstrate how they evaluate 

corporate governance factors with respect to the companies 

in which they invest.

Principle C: 

Institutional investors should disclose, in general terms, 

how they manage potential conflicts of interest that may arise 

in their proxy voting and engagement activities.

Principle D: 

Institutional investors are responsible for proxy voting decisions 

and should monitor the relevant activities and policies of third parties 

that advise them on those decisions.

Investor Stewarship Group - The Principles

Principle E: 

Institutional investors should address and attempt to resolve differences with companies 

in a constructive and pragmatic manner.

Principle F: 

Institutional investors should work together, where appropriate, to encourage the adoption 

and implementation of the Corporate Governance and Stewardship principles.
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VISA - Disclosures for Voting

Source: Visa 2019 Proxy Statement 
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Coca-Cola Disclosures for Voting

Source: Coca-Cola 2019 Proxy Statement 
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Greek Corporations need to explore potential 
and embrace 

behavioral changes in the following areas
of Corporate Governance:

These are the critical components 
for the Greek Corporate Brand Identity 
Index in the Global Sustainable 
and Responsible Investment arena.
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The 6 Principles of Trust
for a Sound Corporate Governance

Analysis of FTSE 100 Corporate Reporting Trends in 2018 13th Edition

Inclusion of Principles of Trust
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Board Leadership Performance Heatmap
- Benchmark Sample of Board Evaluation
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Evaluation of Board Leadership 
& Strategic Renewal
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PURPOSE 
& CORPORATE BUILDING BLOCKS

• L-T Sustainable Corporate Strategy
• Wider Value Creation
• Strategic framework  & relationship with Investors
• Annual  Strategic Planning & Performance
• Market Status & Company’s  Positioning
• Business Model
• CEO Evaluation & Leadership Statement & Succession
• Driving Transformation & Changes of the year
• Financial management
• ESG Benchmarking
• Risk Management & Appetite
• Corporate Culture & Best 

Practices
• Technology, Cyber Security and

Digital Disruption
• Pay for Performance 

Management & Remuneration policy
• Organization Design,

Talent Quality Review
• Investment Proposals

CORPORATE CONTROL

• Decision making process
• Board Training & Team Building  

Dynamics
• Board Evaluation
• Board Composition/Renewal
• Board’s Operation
• Culture of Trust
• Communication Style /Tone 
• Board Education inside 

Organization

BOARD LEADERSHIP
& DEVELOPMENT

• Performance Review & KPIs Reports
• Review of Board’s Meeting Minutes 

& Protocols
• Annual General Meeting
• Review of Proxy process & Voting 

Approach
• Annual Account Statements
• L-T & Next Year’s Budgets
• Auditors Review
• Annual Risk Evaluation
• Legal and Regulatory Compliance
• Accountability & Committees review
• Investors, Shareholders & Stakeholders 

Communication Plan

CG Building Blocks & Controls
for a SoundBoard’s Annual Agenda 



Sustainable Performance & Long-Term Investment

Tracked data on 615 

nonfinancial U.S. companies

from 2001 to 2014 

(representing 60% to 65% 

of total U.S. market cap.
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