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Stable underlying organic results and strong trading income, provide substantial flexibility during testing times   






· NBG’s response to the Covid19 crisis
· Capitalizing on the established transformational capacity to weather the storm
· Ensuring the health and safety of our employees, customers and stakeholders has been our top priority 
· Rapid and efficient shift to new Work-from-Home (WFH) operating model, with a peak of 70% of staff working remotely, but cyber-securely and efficiently
· The payment moratoria measures to corporate and retail customers lead to c.60K applications, corresponding to c.€4bn in loan balances qtd
· Participation in all Government Covid19 support Schemes, including Entrepreneurship Fund II (ΤΕPΙX-ΙΙ), State-Guaranteed new Working Capital, subsidized interest rate payments 
· Acceleration of digital onboarding and engagement through campaigns to push migration to digital channels and introduction of new functionalities; increase in transactions through digital channels by more than 60%, with monthly active users reaching 1.4m in April (+51% yoy) and >130K customers digitally on-boarded ytd

· Group PAT from continuing operations reaches €409m in 1Q20 (€131m in 1Q19)
· Stable underlying organic results and large one-offs provide strategic flexibility allowing for absorbing the total anticipated Covid19 related loan impairments1 leaving substantial room to also accommodate NPE-related inorganic actions
· NII dropped by 4% yoy to €277m in 1Q20, reflecting mainly the rapid NPE reduction of €4.7bn in 2019, but also bond portfolio sales of previous quarters, as well as higher funding costs from the Tier II issuance in July 2019. NBG domestic loan disbursements were up 53% yoy to €1.1bn in 1Q20, driven by corporate flows
· Fees grew by 12% yoy to €66m on the back of strong growth in domestic retail banking fees (+25% yoy), driven by card and intermediation fees 
· Trading and other income reached €775m in 1Q20 benefitting from large realized gains related to the GGB swap transaction in January (€515m) and the sale of GGBs in the HTCS securities portfolio in February (€264m)
· OpEx amounted to €207m in 1Q20, reflecting a reduction in both personnel expenses (-8% yoy) and G&As (-3% yoy), with the increase in depreciation charges arising from IFRS16 first time adoption (FTA) in combination with the Pangaea (currently “Prodea”) deconsolidation in mid-2019
· Personnel costs incorporate part of the benefit of the domestic VES launched in 2019 and completed in February 2020, with participation reaching c.1,100 FTEs, of which c.300 left the Bank during 1Q20. The Bank has taken a provisional VES charge of €90m in 1Q20
· Loan impairments of €486m in 1Q20 absorb the total anticipated Covid19 impact1, with the related charge coming in at €416m or 143bps over net loans (non-annualized); underlying CoR at 96bps
· Group attributable PAT reaches €304m in 1Q20 (€41m in 1Q19), reflecting broadly stable core PPI qoq and a strong trading line, absorbing the total anticipated loan impairments related to Covid-191, as well as the additional €90m VES charge

· Bank NPE stock edges lower to €10.4bn in 1Q20
· NPE coverage at 56%, up c.280bps qoq, provides strategic flexibility; NPE reduction continued in 1Q20 (-€0.2bn qoq), driven by organic actions
· NPE inflows increased qoq, as the improvement in flows in the first two months of the year was partially offset in March due to Covid19 related uncertainty, while the gradual implementation of moratoria measures has a retroactive effect

· Domestic deposits reach €44.0bn (+€1.7bn qoq)
· Domestic deposits grew by 4.1% qoq, driven by State deposit inflows, while domestic private deposits maintained a positive momentum; LCR & NSFR ratios at levels well above 100%, far exceeding regulatory thresholds
· Eurosystem funding at €5.0bn currently2 from €2.3bn at end-4Q19, comprising of LTRO/TLTRO funding from the ECB, with the ECB eligible unencumbered collateral at €4.3bn and the Bank’s funding cost below the 30bps mark

· CET1 ratio at 15.5%3, 12.6%3 on a FL basis
· 1Q20 CET1 stands at 15.53, absorbing the total anticipated Covid19 related loan impairments1 (113bps over RWAs), as well as IFRS9 FY20 transitional adjustments (41bps). On a fully loaded basis, CET1 stands at 12.6%3, 14bps lower vs YE19
· Total capital ratio at 16.4%3 provides a capital cushion of c.490bps compared to the 11.5% 2020 Covid19 revised minimum regulatory levels 
Athens, May 28, 2020
1 Subject to the information available at the time of assessment and given the unprecedented levels of uncertainty
2 Data as at 18.05.2020
3 Capital ratios include 1Q20 PAT; reported 1Q20 CET1 and CAD at 14.6% and 15.5%, respectively 


[bookmark: _GoBack]“The Covid19 crisis begins to move to its second phase – with the gradual opening up of the economy – which will be more complex than the first phase, as the market will be testing a new operating model. In this environment, economic actors will be taking important risks, and banks will play a critical role in supporting their clients. 

Greece will capitalize on its deft handling of the health phase of the crisis and open the economy during the early summer months, in view of its seasonal nature. NBG is committed to supporting its Greek business and household clients weather this period of high uncertainty by providing the necessary liquidity support, both through payment holidays, as well as through new working capital, in conjunction with the critically important Government schemes. 

NBG’s balance sheet strengths and strategic flexibility are important comparative advantages, especially so in this crisis. The Q1 results support this assertion. Indeed, NBG addressed the issue of incremental Covid19 related provisions decisively by front-loading nearly €0.5bn of loan provisions, including 150bps solely for the Covid19 crisis, raising coverage by c.300bps. Despite this heavy charge, Group PAT exceeded €400m in the quarter, providing further flexibility in NBG’s NPE strategy, including the space for inorganic actions (e.g. a securitization).

Looking forward, to the extent possible in this unique environment, some issues appear clear: First, that the arrival of digital banking is accelerating rapidly; Second, that a new, more efficient operating model will emerge, inter alia, for banks; Third, the crisis will lead to structural change in the economy, which the most flexible and adept will capture.

To this end, NBG’s transformation effort provides another significant comparative advantage. This was exemplified by our results in changing the Bank during the past 2 years, as well as the successful response over the past 3 months to the Covid19 crisis, effectively setting up a secure Work from Home operating model, while simultaneously serving our clients efficiently, including through an extensive digital offering. The NBG team will continue to rise to the oncoming challenges, fulfilling, and more, its historical role in this national effort.”


Athens, May 28th, 2020
Pavlos Mylonas
Chief Executive Officer, NBG



Key Financial DataP&L | Group






	€ m
	1Q20
	1Q19
	YoY
	4Q19
	QoQ

	NII
	277
	290
	-4%
	288
	-4%

	Net fees & commissions
	66
	59
	+12%
	71
	-7%

	Core income
	343
	349
	-2%
	359
	-4%

	Trading & other income1
	775
	100
	>100%
	(17)
	n/m

	Income
	1,119
	448
	>100%
	342
	>100%

	Operating expenses
	(207)
	(203)
	+2%
	(221)
	-7%

	Core PPI
	137
	145
	-6%
	138
	-1%

	PPI
	912
	245
	>100%
	120
	>100%

	Loan impairments 
	(486)
	(103)
	>100%
	(105)
	>100%

	Operating profit
	426
	142
	>100%
	16
	>100%

	Core Operating Profit1
	672 
	43 
	+56%
	33 
	>100%


	Other impairments
	(12)
	(8)
	+65%
	4
	n/m

	PBT
	413
	135
	>100%
	20
	>100%

	Taxes
	(4)
	(4)
	+26%
	(2)
	+91%

	PAT (continuing operations)
	409
	131
	>100%
	18
	>100%

	PAT (discontinued operations)
	1
	21
	-95%
	(571)
	n/m         >100%         >100%

	LEPETE
	(10)
	-
	n/m
	(54)
	-81%

	VES, restructuring & other one offs3
	(95)
	(101)
	-6%
	(26)
	>100%

	Minorities
	(1)
	(10)
	-95%
	(0)
	n/m

	PAT (reported)
	304
	41
	>100%
	(633)
	>100%


1 Includes the gains from a) the GGB swap arrangement (€65m) in 1Q19 and b) the GGBs exchange (€515m) and the sale of GGBs in HTCS securities portfolio (€264m) in 1Q20 / 2 Excluding trading & other income of €775m and Covid19 related loan impairments of €416 in 1Q20 / 3 VES costs of €90m, restructuring costs of €3m and other one offs of €2m for 1Q20, VES costs of €94m and restructuring costs of €7m for 1Q19 and VES cost of €1m and termination of leases and other one offs of €25m for 4Q19
Balance Sheet1 | Group 






	€ m
	1Q20
	4Q19
	3Q19
	2Q19
	1Q19

	Total assets
	69,168
	64,248
	65,828
	65,131
	64,217

	Loans (Gross)
	34,871
	34,938
	35,321
	37,177
	38,483

	Provisions (Stock)
	(5,958)
	(5,757)
	(6,351)
	(7,376)
	(8,566)

	Net loans
	28,913
	29,181
	28,970
	29,801
	29,917

	Performing loans1
	24,105
	24,002
	23,471
	23,808
	23,707

	Securities
	11,537
	9,352
	8,993
	10,154
	9,123

	Deposits
	45,364
	43,648
	42,809
	42,943
	42,500

	Equity
	5,140
	5,259
	5,880
	5,550
	5,078

	Tangible Equity 
	4,927
	5,058
	5,704
	5,390
	4,933


1 Group Balance Sheet has been adjusted for the divestments of CAC Coral, Ethniki Insurance, Banca Romaneasca, NBG Cyprus and NBG Egypt that have been classified as non-current assets held for sale and liabilities associated with non-current assets held for sale / 2 Performing loans = Gross loans – NPEs
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	1Q20
	4Q19
	3Q19
	2Q19
	1Q19

	Liquidity
	
	
	
	
	

	L:D ratio
	64%
	67%
	68%
	69%
	70%

	LCR 
	171%
	207%
	198%
	171%
	151%

	Profitability
	
	
	
	
	

	NIM (bps)
	234
	259
	270
	277
	264

	C:CI ratio 
	60%
	62%
	59%
	55%
	58%

	Core PPI (bps)
	188
	190
	205
	222
	194

	CoR (bps)
	2401
	144
	81
	132
	137

	COP margin (bps)
	922
	46
	124
	90
	57

	Asset quality
	
	
	
	
	

	NPE ratio
	30.9%
	31.3%
	33.5%
	36.0%
	38.4%

	NPE coverage ratio
	56.2%
	53.4%
	54.5%
	55.9%
	58.7%

	Capital
	
	
	
	
	

	CET1 ratio
	15.6%3
	16.2%3
	16.8%3
	16.0%3
	15.7%

	CET1 FL ratio 
	12.8%3
	12.9%3
	13.4%3
	12.6%3
	12.7%

	RWAs (€bn)
	36.53
	36.93
	37.03
	37.43
	35.1


1 1Q20 CoR = underlying loan impairments of €70m in 1Q20 plus the Covid19 related loan impairments of €416m over average net loans / 2 Excluding trading & other income of €775m and Covid19 related loan impairments of €416 in 1Q20 / 3 Including period PAT and the impact of agreed divestments of international subsidiaries 

P&L | Greece







	€ m
	1Q20
	1Q19
	YoY
	4Q19
	QoQ

	NII
	262 
	274 
	-4.4%
	271 
	-3.4%

	Net fees & commissions
	63 
	56 
	13%
	68 
	-7%

	Core income
	325 
	330 
	-1%
	339 
	-4%

	Trading & other income1
	775 
	100 
	>100%
	(20) 
	n/m

	Income
	1,100 
	430 
	>100%
	320 
	>100%

	Operating expenses
	(197) 
	(194) 
	2%
	(213) 
	-7%

	Core PPI
	128 
	136 
	-6%
	127 
	1%

	PPI
	903 
	236 
	>100%
	107 
	>100%

	Loan impairments 
	(486) 
	(100) 
	>100%
	(107) 
	>100%

	Operating profit
	418 
	136 
	>100%
	0 
	>100%

	Core operating profit
	582 
	36 
	+62%
	20 
	>100%

	Other impairments
	(12) 
	(7) 
	66%
	4 
	n/m

	PBT
	405 
	129 
	>100%
	5 
	>100%

	Taxes
	(1) 
	(2) 
	-57%
	(3) 
	-72%

	PAT (continuing operations)
	404 
	127 
	>100%
	2 
	>100%

	PAT (discontinued operations)
	4 
	1 
	>100%
	(508) 
	n/m

	LEPETE
	(10) 
	- 
	n/m
	(54) 
	-81%

	VES, restructuring & other one offs3
	(95) 
	(101) 
	-6%
	(26) 
	>100%

	Minorities
	- 
	(9) 
	n/m
	1 
	n/m

	PAT (reported)
	303 
	18 
	>100%
	(586) 
	n/m


1Includes the gains from a) the GGB swap arrangement (€65m) in 1Q19 and b) the GGBs exchange (€515m) and the sale of GGBs in HTCS securities portfolio (€264m) in 1Q20 / 2 Excluding trading & other income of €775m and Covid19 related loan impairments of €416 in 1Q20 / 3VES costs of €90m, restructuring costs of €3m and other one offs of €2m for 1Q20, VES costs of €94m and restructuring costs of €7m for 1Q19 and VES cost of €1m and termination of leases and other one offs of €25m for 4Q19
P&L | International1









	€ m
	1Q20
	1Q19
	YoY
	4Q19
	QoQ

	NII
	15 
	16 
	-4%
	17 
	-11%

	Net fees & commissions
	3 
	3 
	-3%
	3 
	-3%

	Core income
	18 
	19 
	-4%
	20 
	-10%

	Trading & other income
	0 
	(0) 
	n/m
	2 
	-91%

	Income
	18 
	18 
	-1%
	22 
	-18%

	Operating expenses
	(9) 
	(10) 
	-3%
	(9) 
	6%

	Core PPI
	9 
	9 
	-4%
	11 
	-23%

	PPI
	9 
	9 
	1%
	13 
	-34%

	Loan impairments
	(1) 
	(3) 
	-77%
	2 
	n/m

	Operating profit
	8 
	6 
	34%
	15 
	-47%

	Core operating profit
	8 
	6 
	25%
	13 
	-39%

	Other impairments
	(0) 
	(0) 
	0%
	(0) 
	-67%

	PBT
	8 
	6 
	35%
	15 
	-46%

	Taxes
	(3) 
	(1) 
	>100%
	1 
	n/m

	PAT (continuing operations)
	5 
	5 
	2%
	16 
	-71%

	PAT (discontinued operations)
	(3) 
	20 
	n/m
	(63) 
	-95%

	Minorities
	(1) 
	(1) 
	0%
	(1) 
	0%

	PAT (reported)
	1 
	24 
	-96%
	(47) 
	n/m


1 International (continuing) operations include the Group’s business in North Macedonia (Stopanska Banka) and Malta (NBG Malta)

Profitability
Greece
PAT from continuing operations amounted to €404m in 1Q20 from €127m in 1Q19 (€2m in 4Q19), excluding a VES provisional charge of €90m, 1Q20 LEPETE charge of €10m, as well as restructuring and other one-off costs of €5m. PAT from discontinued operations stood at €4m in 1Q20 against losses of €508m in 4Q19 that included the impairment of Ethniki Insurance. 
Operating profit reached €418m in 1Q20 from €136m in 1Q19 and against a break even result in 4Q19, reflecting flattish Core PPI qoq and strong trading & other income aided by the swap and sales of GGBs during 1Q20 of €779m, absorbing already in 1Q20 the total anticipated Covid19 related loan impairments1. 
NII amounted to €262m in 1Q20 from €274m in 1Q19 (-4.4% yoy), mainly as a result of the strong NPE reduction of €4.7bn in 2019, but also due to bond portfolio sales throughout 2019 and in 1Q20, as well as higher funding costs from the Tier II issuance in July 2019. 1Q20 NIM decreased by 31bps yoy to 231bps, reflecting GGBs sales and swap, the Tier II cost, as well as an increase in cash reserves (up by €3.1bn yoy). On a quarterly basis, NII declined by 3.4% qoq. 
Following a seasonally strong 4Q19, net fee and commission income amounted to €63m in 1Q20, up by 13.3% yoy, reflecting strong growth in retail banking fees (+25.0% yoy) on the back of increased card (+64.2% yoy) and intermediation fees (+25.9% yoy). 
Trading income amounted to €788m in 1Q20, benefitting from gains from the GGBs swap (€515m) and the sale of GGBs in HTCS securities portfolio (€264m) in the quarter. 
Operating expenses amounted to €197m in 1Q20 from €194m in 1Q19, reflecting the further reduction in both personnel expenses (-8.2% yoy) and G&As (-1.6% yoy), with the increase in depreciation charges (65.9% or €15m higher yoy) arising from the FTA of the IFRS16 in combination with the deconsolidation of Pangaea (currently “Prodea”) in mid-2019. The reduction in personnel expenses incorporates part of the benefit of the VES offering that expired in February 2020, with c.1,100 employees leaving the Bank (c.800 FTEs in 2019 and an additional c.300 employees in 1Q20), while NBG has taken a provisional VES charge of €90m in 1Q20. On a quarterly basis, operating expenses dropped by 7.2% qoq due to G&A seasonality (-19.8% qoq). Personnel expenses declined by 3.4% qoq.
Loan impairments amounted to €486m in 1Q20 from €100m in 1Q19 (and €107m in 4Q19), reflecting the full absorption of the total anticipated Covid19 related loan impairments[footnoteRef:1]. The related charge came in at €416m, equal to 150bps over net loans (non-annualized), while underlying CoR stood at 100bps in 1Q20.  [1:  Subject to the information available at the time of assessment and given the unprecedented levels of uncertainty] 

International:[footnoteRef:2] [2:  International (continuing) operations include the Group’s business in North Macedonia (Stopanska Banka) and Malta (NBG Malta) ] 

In International2 operations, the Group reported profit after tax (continuing operations) of €5m in 1Q20, flat yoy.    


Asset Quality
NPE reduction continued in 1Q20, with the stock of Bank NPEs down by €0.2bn qoq to €10.4bn, driven by organic actions.
In Greece, the NPE ratio decreased by c.40bps qoq and c.730bps yoy to 31.8% in 1Q20, with NPE coverage at 56.0% from 53.2% in 4Q19, up by c. 280bps qoq. 
NPE inflows increased qoq, as the improvement in flows in the first two months of the year was partially offset in March due to Covid19 related uncertainty, while the gradual implementation of moratoria measures has a retroactive effect.
International[footnoteRef:3] 1Q20 NPE ratio and coverage settled at 9.3% and 73.1%, respectively. [3:  International (continuing) operations include the Group’s business in North Macedonia (Stopanska Banka) and Malta (NBG Malta) ] 

	90dpd ratios and coverage

	NPE ratios and coverage




Domestic NPE stock movement (€bn)



Capital
Including 1Q20 results, CET1 ratio stood at 15.5%[footnoteRef:4], with Total Capital ratio at 16.4%4. Both ratios are comfortably above the Covid19 revised capital requirements for 2020, absorbing the total anticipated loan impairments related to Covid19[footnoteRef:5] (113bps over RWAs), as well as IFRS9 FY20 transitional adjustments (41bps). On a fully loaded basis, CET1 stands at 12.6%4, 14bps lower vs YE19 level.    [4: Capital ratios include 1Q20 PAT; reported 1Q20 CET1 and CAD at 14.6% and 15.5%, respectively]  [5: Subject to the information available at the time of assessment and given the unprecedented levels of uncertainty] 


1Q20 CET1 ratio movement 
CET1 FL: 12.8%
CET1 FL: 12.6%
Total Capital ratio at 16.4%
OCR: 11.50%
RWAs: €36.5bn
CET1: €5.7bn
RWAs: €36.9bn
RWAs: €37.4bn
CET1: €6.0bn


Liquidity
Group deposits increased by 3.9% qoq to €45.4bn, driven by the domestic market. Deposits in Greece reached €44.0bn, reflecting quarterly inflows of €1.7bn driven by State deposits, while domestic private deposits maintained a positive momentum. International deposits dropped by 0.7% qoq to €1.4bn. On an annual basis, Group deposits grew by 6.7% yoy, driven by domestic deposit inflows of €2.8bn. Following sustained repricing of time deposits, their yield dropped by 12bps qoq to 52bps, with the frontbook coming in at 31bps. 
As a result, NBG’s 1Q20 L:D ratio settled at 63% in Greece and 64% at the Group level.
Eurosystem funding amounts to €5.0bn currently[footnoteRef:6] from €3.4bn in 1Q20 and €2.25bn at end-4Q19, with interbank exposure at €0.9bn. Benefitting from the repricing of time deposits and low cost liquidity from the ECB, the Bank’s funding cost is currently below the 30bps mark, while enjoying a large liquidity buffer of €10.5bn in cash terms. LCR and NSFR are kept at very high levels well above 100%, far exceeding regulatory thresholds. 
 [6: Data as at 18.05.2020 ] 

Eurosystem funding (€bn)

€0.9bn of interbank funding
ELA1
1ELA funding eliminated since 2017
ECB


NBG domestic deposit flows (€bn)



+€8.5bn
-€10.6bn





ESMA Alternative Performance Measures (APMs), definition of financial data and ratios used 
The 1Q20 Financial Results Press Release contains financial information and measures as derived from the Group and the Bank financial statements for the period ended 31 March 2020 and for the year ended 31 December 2019, which have been prepared in accordance with International Accounting Standard 34 “Interim Financial Reporting” and International Financial Reporting Standards (“IFRS”), as endorsed by the EU respectively. Additionally, it contains financial data which is compiled as a normal part of our financial reporting and management information systems. For instance, financial items are categorized as foreign or domestic on the basis of the jurisdiction of organization of the individual Group entity whose separate financial statements record such items.
Moreover, it contains references to certain measures which are not defined under IFRS, including “pre-provision income” (“PPI”), “net interest margin” and others, as defined below. These are non-IFRS financial measures. A non-IFRS financial measure is one that measures historical or future financial performance, financial position or cash flows but which excludes or includes amounts that would not be so adjusted in the most comparable IFRS measure. The Group believes that the non-IFRS financial measures it presents allow a more meaningful analysis of the Group’s financial condition and results of operations. However, the non-IFRS financial measures presented are not a substitute for IFRS measures.


	Name
	Abbreviation
	Definition

	Balance Sheet 
	B/S
	Statement of financial position

	Common Equity Tier 1 Ratio 
	CET1 ratio
	CET1 capital as defined by Regulation No 575/2013, with the application of the regulatory transitional arrangements for IFRS 9 impact over RWAs 

	Common Equity Tier 1 Ratio Fully Loaded
	CET1 FL ratio
	CET1 capital as defined by Regulation No 575/2013, without the application of the regulatory transitional arrangements for IFRS 9 impact over RWAs 

	Core Income
	CI
	Net Interest Income (“NII”) + Net fee and commission income 

	Core Operating Result / Profit / Profitability / (Loss)
	COP
	Core income less operating expenses and loan impairments, excluding VES and restructuring costs, the termination of leases, other one off expenses & LEPETE. COP excludes LEPETE charge of €10m, VES costs of €90m, restructuring costs of €3m and other one offs of €2m for 1Q20, LEPETE charge of €54m, VES cost of €1m and termination of leases and other one offs of €25m for 4Q19 and VES costs of €94m and restructuring costs of €7m for 1Q19

	Core Pre-Provision Income
	Core PPI
	Core Income less operating expenses, before loan impairments, excluding VES and restructuring costs, the termination of leases, other one off expenses & LEPETE. Core PPI excludes LEPETE charge of €10m, VES costs of €90m, restructuring costs of €3m and other one offs of €2m for 1Q20, LEPETE charge of €54m, VES cost of €1m and termination of leases and other one offs of €25m for 4Q19 and VES costs of €94m and restructuring costs of €7m for 1Q19

	Cost of Risk 
	CoR
	Loan impairments of the year (or of the period annualized) over average net loans 

	Cost-to-Core Income Ratio
	C:CI ratio
	Operating expenses over core income

	Cost-to-Income Ratio
	C:I ratio 
	Operating expenses over total income 

	Deposit Yields
	
	Annualized interest expense on deposits over deposit balances

	Deposits 
	--
	Due to customers 

	Depreciation
	--
	Depreciation and amortisation on investment property, property & equipment including right of use assets and software & other intangible assets

	Equity / Book Value
	BV
	Equity attributable to NBG shareholders 

	Fees / Net Fees 
	--
	Net fee and commission income

	General and administrative expenses 
	G&As
	General, administrative and other operating expenses

	Gross Loans
	--
	Loans and advances to customers before ECL allowance for impairment on loans and advances to customers and mandatorily at FVTPL

	Interest earning assets
	--
	Interest earning assets include all assets with interest earning potentials and includes cash and balances with central banks, due from banks, financial assets at fair value through profit or loss (excluding Equity securities and mutual funds units), loans and advances to customers and investment securities (excluding equity securities and mutual funds units)

	Liquidity Coverage Ratio 
	LCR 
	The LCR refers to the liquidity buffer of High Quality Liquid Assets (HQLAs) that a Financial Institution holds, in order to withstand net liquidity outflows over a 30 calendar-day stressed period, as per Regulation (EU) 2015/16

	Loan Impairments 
	--
	Impairment charge for Expected Credit Loss (ECL)

	Loan / Lending Yield 
	
	Annualized (or annual) loan interest income over gross performing exposures

	Loans-to-Deposits Ratio
	L:D ratio 
	Loans and advances to customers over due to customers, at year end 

	Minorities 
	
	Non-controlling interest 

	Net Fees & Commissions / Fees / Net Fees
	--
	Refers to net fee and commission income 

	Net Interest Margin
	NIM
	Net interest income over average interest earning assets. Net Interest Margin equals net interest income divided by the average of interest earning assets (the average of interest earning assets at the end of the current year and the end of the previous year and all quarter ends in between (5 periods) for the year end)

	Net Stable Funding Ratio 
	NSFR
	The NSFR refers to the portion of liabilities and capital expected to be sustainable over the time horizon considered by the NSFR over the amount of stable funding that must be allocated to the various assets, based on their liquidity characteristics and residual maturities

	Net Loans
	--
	Loans and advances to customers

	Non-Performing Exposures 
	NPEs
	Non-performing exposures are defined according to EBA ITS technical standards on Forbearance and Non-Performing Exposures as exposures that satisfy either or both of the following criteria: (a) material exposures which are more than 90 days past due, (b) the debtor is assessed as unlikely to pay its credit obligations in full without realization of collateral, regardless of the existence of any past due amount or of the number of days past due

	Non-Performing Exposures Coverage Ratio
	NPE coverage 
	ECL allowance for impairment for loans and advances to customers divided by NPEs, excluding loans and advance to customers  mandatorily classified as FVTPL, at year end 

	Non-Performing Exposures Organic Formation
	NPE organic formation
	NPE balance change at year end / period end, excluding sales and write-offs

	Non-Performing Exposures Ratio
	NPE ratio
	NPEs divided by loans and advances to customers before ECL allowance for impairment, at the end of the period.

	Non-Performing Loans
	NPLs
	Loans and advances to customers at amortised cost in arrears for 90 days or more 

	Non-Staff Costs / Expenses
	--
	G&As + Depreciation 

	90 Days Past Due Coverage Ratio
	90dpd coverage 
	ECL allowance for impairment for loans and advances to customers over gross loans in arrears for 90 days or more excluding loans mandatorily classified as FVTPL, period end over gross loans in arrears for 90 days or more excluding loans mandatorily classified as FVTPL, at the end of the period

	90 Days Past Due Ratio
	90dpd / NPL ratio
	Gross loans that are in arrears for 90 days or more over gross loans, at the end of the period

	Operating Expenses / Costs / Total Costs 
	OpEx
	Personnel expenses + G&As + Depreciation, excluding VES and restructuring costs, the termination of leases, other one off expenses & LEPETE. OpEx exclude LEPETE charge of €10m, VES costs of €90m, restructuring costs of €3m and other one offs of €2m for 1Q20, LEPETE charge of €54m, VES cost of €1m and termination of leases and other one offs of €25m for 4Q19 and VES costs of €94m and restructuring costs of €7m for 1Q19

	Operating Result / Operating Profit / (Loss)
	--
	Total income less operating expenses and loan impairments. Operating result excludes VES costs of €90m, restructuring costs of €3m and other one offs of €2m for 1Q20, VES cost of €1m and termination of leases and other one offs of €25m for 4Q19 and VES costs of €94m and restructuring costs of €7m for 1Q19

	Other Impairments 
	--
	Impairment charge for securities + other provisions and impairment charges on properties

	Profit / Loss) for the Period from Continuing Operations
	PAT from continuing operations / 
PAT (cont. ops)
	Profit for the period from continuing operations, excluding VES and restructuring costs, the termination of leases, other one off expenses & LEPETE. PAT (cont. ops) excludes LEPETE charge of €10m, VES costs of €90m, restructuring costs of €3m and other one offs of €2m for 1Q20, LEPETE charge of €54m, VES cost of €1m and termination of leases and other one offs of €25m for 4Q19 and VES costs of €94m and restructuring costs of €7m for 1Q19

	Pre-Provision Income
	PPI
	Total income less operating expenses, before loan impairments

	Profit and Loss 
	P&L
	Income statement 

	Provisions (Stock) / Loan Loss Allowance
	LLAs
	ECL allowance for impairment on loans and advances to customers

	Staff Costs
	--
	Personnel expenses

	Risk Adjusted NIM 
	--
	NIM minus CoR

	Risk Weighted Assets 
	RWAs
	Assets and off-balance-sheet exposures, weighted according to risk factors based on Regulation (EU) No 575/2013

	Tangible Equity / Book Value 
	TBV
	Common equity less goodwill, software and other intangible assets

	Taxes
	--
	Tax benefit / (expenses)

	Total Capital Ratio 
	--
	Total capital as defined by Regulation No 575/2013, with the application of the regulatory transitional arrangements for IFRS 9 impact over RWAs

	Total Group Deposits 
	--
	Due to customers 

	Total Lending Yield / Lending Yield
	
	Return (or annualized return) calculated on the basis of interest income from Total loan book, over the average accruing Total loans balance


	VES, restructuring & other one offs
	--
	Includes VES costs, restructuring costs, termination of leases and other one off costs 
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Disclaimer 
The information, statements and opinions set out in the 1Q20 Results Press Release and accompanying discussion (the “Press Release”) have been provided by National Bank of Greece S.A. (the “Bank”) (together with its consolidated subsidiaries (the “Group”)). They serve informational only purposes and should not be considered as advice or a recommendation to investors or potential investors in relation to holding, purchasing or selling securities or other financial products or instruments and do not take into account particular investment objectives, financial situation or needs. It is not a research report, a trade confirmation or an offer or solicitation of an offer to buy/sell any financial instruments. 
Accuracy of Information and Limitation of Liability
Whilst reasonable care has been taken to ensure that its contents are true and accurate, no representations or warranties, express or implied are given in, or in respect of the accuracy or completeness of any information included in the Press Release. To the fullest extent permitted by law in no circumstances will the Bank, or any of its respective subsidiaries, shareholders, affiliates, representatives, directors, officers, employees, advisers or agents be responsible or liable for any direct, indirect or consequential loss or loss of profit arising from the use of the Press Release, its contents (including the internal economic models), its omissions, reliance on the information contained within it, or on opinions communicated in relation thereto or otherwise arising in connection therewith. The information contained in the Press Release has not been independently verified.
Recipients of the Press Release are not to construe its contents, or any prior or subsequent communications from or with the Bank or its representatives as financial, investment, legal, tax, business or other professional advice. In addition, the Press Release does not purport to be all-inclusive or to contain all of the information that may be required to make a full analysis of the Bank. Recipients of the Press Release should consult with their own advisers and should each make their own evaluation of the Bank and of the relevance and adequacy of the information.
The Press Release includes certain non-IFRS financial measures. These measures presented under “Definition of financial data, ratios used and alternative performance measures”. Section herein may not be comparable to those of other credit institutions. Reference to these non-IFRS financial measures should be considered in addition to IFRS financial measures, but should not be considered a substitute for results that are presented in accordance with IFRS.
Due to rounding, numbers presented throughout the Press Release may not add up precisely to the totals provided and percentages may not precisely reflect the absolute figures.
Forward Looking Statements
The Press Release contains forward-looking statements relating to management’s intent, belief or current expectations with respect to, inter alia, the Bank’s businesses and operations, market conditions, results of operation and financial condition, capital adequacy, risk management practices, liquidity, prospects, growth and strategies (“Forward Looking Statements”). Forward Looking Statements concern future circumstances and results and other statements that are not historical facts, sometimes identified by the words “may”, “will”, “believes”, “expects”, “predicts”, “intends”, “projects”, “plans”, “estimates”, “aims”, “foresees”, “anticipates”, “targets”, “would”, “could” or similar expressions or the negative thereof.
Forward Looking Statements reflect knowledge and information available at the date of the Press Release and are subject to inherent uncertainties and qualifications and are based on numerous assumptions, in each case whether or not identified in the Press Release. Although Forward Looking statements contained in the Press Release are based upon what management of the Bank believes are reasonable assumptions, because these assumptions are inherently subject to significant uncertainties and contingencies that are difficult or impossible to predict and are beyond the Bank’s control, no assurance can be provided that the Bank will achieve or accomplish these expectations, beliefs or projections. Especially, the Covid19 outbreak, and most importantly, the rapid spread of the pandemic globally, is now expected to adversely affect economic activity worldwide. The evolution of the disease and its economic impact remains highly uncertain. Therefore, this outbreak constitutes another factor that could cause actual results to differ materially from the ones included in the Forward Looking Statements. Forward Looking Statements are provided for illustrative purposes only and are not intended to serve as, and must not be relied on as, a guarantee, an assurance, a prediction or a definitive statement of fact or probability.
The Bank’s actual results may differ materially from those discussed in the Forward Looking Statements. Some important factors that could cause actual results to differ materially from those in any Forward Looking Statements could include, inter alia, changes in domestic and foreign business, market, financial, political and legal conditions including changing industry regulation, adverse decisions by domestic or international regulatory and supervisory authorities, the impact of market size reduction, the ability to maintain credit ratings, capital resources and capital expenditures, adverse litigation and dispute outcomes, impact of Covid19 and the effect of such outcomes on the Group’s financial condition.
There can be no assurance that any particular Forward Looking Statement will be realized, and the Bank expressly disclaims any obligation or undertaking to release any updates or revisions to any Forward Looking Statement to reflect any change in the Bank’s expectations with regard thereto or any changes in events, conditions or circumstances on which any Forward Looking Statement is based. Accordingly, the reader is cautioned not to place undue reliance on Forward Looking Statements. 
No Updates
Unless otherwise specified all information in the Press Release is as of the date of the Press Release. Neither the delivery of the Press Release nor any other communication with its recipients shall, under any circumstances, create any implication that there has been no change in the Bank’s affairs since such date. Except as otherwise noted herein, the Bank does not intend to, nor will it assume any obligation to, update the Press Release or any of the information included herein.
The Press Release is subject to Greek law, and any dispute arising in respect of the Press Release is subject to the exclusive jurisdiction of the Courts of Athens.
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Uncovered	58%
115%
102%
118%
79.2%
79.3%
53%

Mortgages	Consumer	SBL 	Corporate	Total GRE	Group	0.18799549308250507	0.27361191441387062	0.43143079824668779	0.1233422183774406	0.17732283411064798	0.17300226229079002	Covered	Mortgages	Consumer	SBL 	Corporate	Total GRE	Group	0.13799552753317951	-3.5147111481563187E-2	-8.6526254128021507E-3	-1.9122376761956342E-2	4.6536026344156545E-2	4.5276653869630173E-2	NPLs	




Mortgages	Consumer	SBL 	Corporate	Total GRE	Group	0.32599102061568458	0.23846480293230743	0.42277817283388563	0.10421984161548425	0.22385886045480452	0.21827891616042019	

Uncovered	42%
90%
86%
69%
56.0%
56.2%
53%

Mortgages	Consumer	SBL 	Corporate	Total GRE	Group	0.1879954930825051	0.27361191441387062	0.4314307982466879	0.12440836266585267	0.17784889809443682	0.17351112186228215	Covered	Mortgages	Consumer	SBL 	Corporate	Total GRE	Group	0.25715071397953393	3.0366923815661973E-2	6.9586403809123343E-2	5.631849404023942E-2	0.13977079668253528	0.13522720251543982	NPEs	




Mortgages	Consumer	SBL 	Corporate	Total GRE	Group	0.44514620706203906	0.30397883822953259	0.50101720205581124	0.18072685670609209	0.31761969477697211	0.30873832437772197	

Series 1	NPEs FY15	NPE organic formation 	Write-offs 	NPEs FY16	NPE organic formation 	write-offs	NPEs FY17	NPE organic formation 	Sales	Write-offs	NPEs FY18	NPE organic formation 	Sales	Write-offs	NPEs FY19	NPE organic formation 	Sales	Write-offs	NPEs 1Q20	20.348000000000003	19.147000000000002	18.952999999999999	17.696999999999996	17.073999999999995	16.266999999999996	15.554999999999994	14.151999999999994	11.075999999999993	10.809999999999993	10.693999999999994	10.647999999999994	10.636999999999995	Series 2	-1.6
-1.2
-0.2
-1.3
-0.6
-0.8
-0.7
-1.4
-3.1
-0.3
-0.1
-0.05
-0.01

-0.3
-1.2
-0.0
-0.5
-0.2
-0.1


NPEs FY15	NPE organic formation 	Write-offs 	NPEs FY16	NPE organic formation 	write-offs	NPEs FY17	NPE organic formation 	Sales	Write-offs	NPEs FY18	NPE organic formation 	Sales	Write-offs	NPEs FY19	NPE organic formation 	Sales	Write-offs	NPEs 1Q20	21.981000000000002	1.633	1.2010000000000001	19.189	0.23600000000000002	1.2560000000000029	17.696999999999996	0.623	0.80699999999999994	0.70699999999999996	15.554999999999994	1.403	3.0759999999999996	0.26700000000000002	10.809999999999993	0.11600000000000001	4.5999999999999999E-2	1.0999999999999999E-2	10.636999999999995	

Series 1	CET1 4Q19	1Q20 PAT incl. GGB HTCS recycling	IFRS9 transitional adjustments	DTC / DTA	FVTOCI 	&	 other 	1Q20A	Agreed Intl subs disposals	1Q20PF	2020 new regulatoty capital requirements	0.15971415027614227	0.1571541502761423	0.1559941502761423	0.15461415027614231	0.15461415027614231	Series 2	
+0.15%
-0.41%
-0.12%
-0.14%

+[ΤΙΜΗ]



CET1 4Q19	1Q20 PAT incl. GGB HTCS recycling	IFRS9 transitional adjustments	DTC / DTA	FVTOCI 	&	 other 	1Q20A	Agreed Intl subs disposals	1Q20PF	2020 new regulatoty capital requirements	0.15971415027614227	1.5399999999999999E-3	4.1000000000000003E-3	1.16E-3	1.3799999999999999E-3	0.15461415027614231	1.8E-3	0.15641415027614231	0.115	

ECB	





2Q15	4Q15	4Q16	4Q17	4Q18	4Q19	1Q20	Μαϊ-20	10	12.529	6.7	2.75	2.25	2.25	3.4	5	ELA	





2Q15	4Q15	4Q16	4Q17	4Q18	4Q19	1Q20	Μαϊ-20	17.600000000000001	11.5	5.6	0	0	0	0	0	
2Q15	4Q15	4Q16	4Q17	4Q18	4Q19	1Q20	Μαϊ-20	27.6	24.029	12.3	2.75	2.25	2.25	3.4	5	

Depos	
4Q14	1Q15	2Q15	2H15	FY16	FY17	FY18	FY19	1Q20	Sight	
4Q14	1Q15	2Q15	2H15	FY16	FY17	FY18	FY19	1Q20	Time 	&	 other	
4Q14	1Q15	2Q15	2H15	FY16	FY17	FY18	FY19	1Q20	Total	
4Q14	1Q15	2Q15	2H15	FY16	FY17	FY18	FY19	1Q20	-2.2000000000000002	-4.8049999999999997	-3.5609999999999999	1.1379999999999999	0.22599999999999998	1.5389999999999999	3.35688005	0.49611994999999981	1.7261422200000101	
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