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Disclaimer PAPOﬁ'Sr\SANIS

SINCE 1870

BY VIEWING OR RECEIVING THIS PRESENTATION, YOU ARE AGREEING TO BE BOUND BY THE FOLLOWING LIMITATIONS.

This presentation has been prepared by Papoutsanis S.A. (the Company) solely for informational purposes and cannot be used for any other purpose nor can it be
addressed to any other person. This presentation has not been independently verified. The Company does not undertake to update this presentation or the
information included herein. As such, this presentation and the information included herein remains subject to any future corporate presentation or
announcement issued by the Company in accordance with the law.

No representation, warranty or undertaking, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or
correctness of the information or opinions contained herein and nothing in this presentation is, or shall be relied upon as, a promise or representation. None of
the Company nor any of its affiliates, nor their respective employees, officers, directors, advisers, representatives or agents shall have any liability whatsoever (in
negligence or otherwise, whether direct or indirect, in contract, tort or otherwise) for any loss howsoever arising from any use of this presentation or its contents
or otherwise arising in connection with this presentation. The information and opinions in this presentation are provided as at the date hereof and subject to
change without notice. It is not the intention to provide, and you may not rely on these materials as providing, a complete or comprehensive analysis of the
Company's financial or trading position or prospects.

This presentation does not constitute investment, legal, accounting, regulatory, taxation or other advice and does not take into account your investment
objectives or legal, accounting, regulatory, taxation or financial situation or particular needs. You are solely responsible for forming your own opinions and
conclusions on such matters and for making your own independent assessment of the Company, the Company’s business operation and financial condition
without reliance on the information contained in this presentation. You are solely responsible for seeking independent professional advice in relation to any of the
above. No responsibility or liability is accepted by any person for any of the information or for any action that may be taken by you or any of your officers,
employees, agents or associates on the basis of any information included in this presentation.

Financials contained in this presentation are either historical financial information that are extracted from the Audited Financial Statements for the periods 2015-
31/12/2023, or other financial information based solely on Company’s management's accounts and estimates. Any such financial information, including certain
information regarding the businesses and the assets of the Company, have not been audited, reviewed or verified by the Company's statutory auditor or any
other independent auditing or accounting firm. As such, one should not place undue reliance on such information. The inclusion of such financial information in
this presentation should not be regarded as a representation or warranty by the Company, its affiliates, advisors or representatives or any other person as to the
accuracy or completeness of such information’s portrayal of the financial condition or results of operations by the Company and should not be relied upon in the
context of any investment decision.
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An iconic
Greek corporation
that leads sustainable innovation
and financially solid growth.
A reference for agility, consistency
and resilience.



Strategic Imperatives
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— : -"/'A\‘ .

o N N 4

B

Continue to build & diversify
contract client base

Lead Sustainable Innovation
in our industry

Attract & engage future-ready
talent

Fuel a sustainable, profitable
growth embracing value-adding
change
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Strategic Imperatives

Aggressively drive : . <X N
own brands growth = Contract Customers YoY Evolution

40% 10 CUSTOMERS

TOP 5 -2023 Turnover Make up 90% of contract
Contribution in Total (-9pts) client turnover (5 in 2022)

Continue to built & diversify
contract client base

Lead Sustainable Innovation S ) -

in our industry _ 3, ENE “"“‘35“, »
Attract & engage future=ready B
talent

Fuel a sustainable, profitable
growth embracing value-addifg
change

FY2022 & 2023
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Continue to built & diversify 2023 Innovatlon Projects

contract client base

Lead Sustainable Innovation 80 NEW 1 in 3
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o by in-house R&D new products

Attract & engage future=ready
talent

Fuel a sustainable, profitable®
growth embracing value- addlng
change
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Aggressively drive
own brands growth

Continue to built & diversify
contract client base

Lead Sustainable Innovatlon~

in our industry @&«  Supporting FutureP ofessionals
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Aggressively drive
own brands growth

Continue to built & diversify
contract client base

Lead Sustainable Innovation
in our industry

Attract & engage future-readyss
talent |
Fuel a sustainable, profitable
growth embracing value-adding

change \






2023 Financial Highlights AP AN

SINCE 1870

......

€62,3M 55% 0,15

2023 NET SALES EXPORTS % IN TOTAL EARNINGS PER SHARE
-12% vs 2022 +36% VS 2022

*EBITDA adjusted incl. one-off items




2023 Financial Highlights AP AN

SINCE 1870

......

€62,3M 55% 0,15

2023 NET SALES EXPORTS % IN TOTAL EARNINGS PER SHARE
-12% vs 2022 +36% VS 2022
€21M 34% €9,5M 15%
GROSS PROFIT GP % ON NET SALES EBITDA" EBITDA" % ON NET SALES
+€4M VS 2022 +970bps VS 2022 +€E2M VS 2022 +470bps VS 2022

*EBITDA adjusted incl. one-off items




2023 Key Financial Drivers

i S
Raw Material Reduced Productivity Increase &

Price Correction Energy Cost Production Cost
Consolidation
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Solid Net Sales & Robust Contribution
Profitability Growth from Newly Acquired
of Own Brands ARKADI

(Consumer & Hotel)




Financial Results (in €000) i\

f PAPOUTSANIS
m SINCE 1870
Net Sales 62.275 70.749 -12%
Gross Profit improvement attributed to:

Gross Profit 21.239 17.297 23% .
Gross Profit margin 34,1% 24,4% * RM costs prices

= Energy cost
Earnings before Taxes, = Production cost efficiencies
Interest & Depreciation
(EBITDA) 9.217 7.236 27%
EBITDA margin 14,8% 10,2%

Earnings before Taxes,
Interest, Depreciation &
one off items

(Adjusted EBITDA) 9.473 7.411 28%
Adjusted EBITDA margin 15,2% 10,5%
Earnings before Tax (EBT) 5.035 3.933 28%
EBT margin 81% 5,6%
Earnings aftet Tax (EAT) 4.081 2.995 36%
EAT margin 6,6% 4,2%

Earnings per share \ 0,1506 / 0,1107 36%
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Gross Profit 21.239 17.297 23%
Gross Profit margin 34,1% 24,4%
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(EBITDA) 9.217 7.236 27%
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Adjusted EBITDA margin 15,2% 10,5%

Earnings before Tax (EBT) 5.035 3.933 28%
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Earnings aftet Tax (EAT) 4.081 2.995 36%
EAT margin 6,6% 4,2%

Earnings per share \ 0,1506 / 0,1107 36%
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Gross Profit improvement attributed to:

= RM costs prices
= Energy cost
» Production cost efficiencies

Dividends

+» Total gross amount : 0,07



2023 FY Turnover (in €000)

Bl Turnover

-e-Growth

20.775

2017

2018

2019

2020

2021

2022

2023
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Evolution per Category

Own Consumer Brands +36%
Hotel Amenities -32%
3rd Party & PL -11%
Specialty Soap Bases -32%
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GP & EBITDA (adjusted) Evolution FY 2023 (in €000) PAPOUTSANIS

SINCE 1870

GROSS PROFIT & GP% FY = Gross Profit & GP margin historically high

» RM prices & Energy cost decline

28,19 o 28,7% . .
s.i 27.7% f\/ » Production cost savings

2017 2018 2019 2020

EBITDA & EBITDA MARGIN% FY = EBITDA adjusted
» Highest performance in absolute

& strong improvement in margin

2017 2018 2019 2020




FY 2023
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The Papoutsanis World PAPOUTSANIS

SINCE 1870

GREECE

v ‘ ))' .

France, Italy, UK, Spain, Germany, Hungary, Portugal, Poland, Cyprus, Belgium, The Netherlands, Austria, Sweden, Denmark, Finland, Switzerland,
Ireland, Serbia, Romania, Bulgaria, Lithuania, Ukraine, Czech Republic, Croatia, Slovenia, Slovakia, North Macedonia, Montenegro, Albania,
Bosnia & Herzegovina, Turkey, USA, Canada, Mexico, Japan, Hong Kong, Australia, Singapore, Iraq



Review by Business Segment PAPCUTSANIS

SINCE 1870

2023 Sales Mix vs 2022 (in % of total turnover)
2022 2023

SPECIALTY SOAP BASES
HOTEL AMENITIES
= OWN CONSUMER BRANDS

®m THIRD PARTY & PL

L

]

Own Consumer Brands Contribution Increase



Review by Business Segment PAPCUTSANIS

SINCE 1870

Sales EBITDA adj EBITDA (adj)
(in €°000) (in €°000) %
Vs 2022 36% +1.315 +734 bps
Hotel Amenities 10.894 2.286 21%
Vs 2022 -32% -552 +331 bps
3'd Party & PL 24.518 3.688 15%
Vs 2022 -12% +655 +412 bps
Specialty Soap Bases 9.945 1.980 20%
Vs 2022 -31% +645 +1066 bps
Total 2023 62.275 9.473 15%
Vs 2022 -12% +2.062 +473 bps
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Statement of Financial Position FY 2023 (in €000 PAPOUTSANIS
SINCE 1870
31.12.2023 31.12.2022
ASSETS
Non Current Assets 52.670 51.446 KPIs:
Current Assets 22.656 31.709
Total Assets 75.326 83.155 o Net Bank Debt: 18,3M
(+0,2M vs ‘22)
E TY 29.802 26. .
8 280 6:945 o Net Bank Debt/ EBITDA ratio: 1,9
(-0,5 vs 22)
LIABILITIES
o Debt to Equity ratio: 1,5
Long-term Liabilities 26.638 28.824 (-0,6 vs22)
Short-term Liabilities 18.886 27.386
o Working Capital: 3,8M
Total Liabilities 45.524 56.210 (-0,2M vs 22)
Total Equity & Liabilities 75.326 83.155
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Statement of Cash Flows FY 2023 (in €000) PAPOUTSANIS
2023 | 2022

Operating Activities 4.464 6.480

Investment Activities 4531  -11.378 Days of: 2023 2022

Financing Activities -5.957 10.247 Inventory Coverage 84 66
Sales Outstanding 25 33

Cash & cash equivalents at Payables Outstanding 100 110

the beginning of the

period 11.727 6.378

Cash & cash equivalents at
the end of the period 5.703 11.727



2024 Opportunities & Challenges PAPGUTSANIS
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2024 Opportunities & Challenges PAPGUTSANIS

SINCE 1870

Continuation of War in Ukraine Further Production Cost Consolidation

- New war in the Middle East Hotel & Tourism upside

= Inflation/ Declining Consumer = EXports expansion

Disposable Income = Entry in Homecare

Sustainability trend

= Own brands pipeline
= Syndet

= Political stability = Certified Soap Bases

= Volatility & Uncertainty

» |[nterest rates

= Materials & Energy pricing
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2024 Strategic Imperatives & Opportunities PAPOLTSANIS

Enhance Plant
Competitiveness

» State-of-the-art plant,
vertically integrated

» Significant spare
capacity at very
competitive cost

» Solar Panels Installation
(sustainability & cost
reduction)
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2024 Strategic Imperatives & Opportunities PAPOLTSANIS

Drive Growth on a
Four Pillars’ Model

Enhance Plant
Competitiveness

= Aggressively drive own

» State-of-the-art plant,
brands growth

vertically integrated

» Entry in sizeable
homecare categories

= Continue to build &
diversify contract
client base

» Significant spare
capacity at very
competitive cost

= Solar Panels Installation
(sustainability & cost

reduction) » Lead sustainable

innovation in our
industry




2024 Strategic Imperatives & Opportunities PAPOLTSANIS

SINCE 1870

Enhance Plant
Competitiveness

Drive Growth on a Attract & Engage
Four Pillars’ Model Future-Ready Talent

" Aggressively drive own = Continuous training &

» State-of-the-art plant,
brands growth upskilling

vertically integrated

= Significant spare = Entry in sizeable
capacity at very

competitive cost

h : = Empowermentvia a
SMEEEITE E2IEOIEE Flat & Flexible Org.

= Continue to build & Structure

= Solar I.Dane.ls Installation dll)/erSIt;Ey contract = Collaboration with
(sustainability & cost client base Universities,
reduction) * Lead sustainable Internships & support
innovation in our of young professionals

industry




Enhance Plant
Competitiveness

» State-of-the-art plant,
vertically integrated

» Significant spare
capacity at very
competitive cost

» Solar Panels Installation
(sustainability & cost
reduction)

Drive Growth on a Attract & Engage
Four Pillars’ Model Future-Ready Talent
= Continuous training &

upskilling

= Aggressively drive own
brands growth

= Entry in sizeable
homecare categories

= Continue to build &
diversity contract
client base

= Empowermentvia a
Flat & Flexible Org.
Structure

» Collaboration with
Universities,
Internships & support
of young professionals

= | ead sustainable
innovation in our
industry
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SINCE 1870

Fuel Sustainable,
Profitable Growth




Guidance for 2024 pApoﬁ?'\SAle
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.....

- €70M €5,5M 37%

TURNOVER TOTAL CAPEX OF CAPEX ON ENERGY SAVING &
TARGET (1M FOR SOLAR PANELS) SUSTAINABILTIY PROJECTS
PENETRATION NEW CATEGORIES GEOGRAPHICAL
GROWTH & CHANNELS EXPANSION

12%

TURNOVER GROWTH
THROUGH

Papoutsanis 2024 PROJECTIONS







Q1 2024 Tu Frnover (in €000) pApoﬁ'\sAms

SINCE 1870

Bl Turnover

-e-Growth

Value Evolution per Category

= Own Consumer Brands +19%
= Hotel Amenities -29%
= 3rd Party & PL -12%
= Specialty Soap Bases -3%

Q12019 Q1 2020 Q1 2021 Q1 2022 Q1 2023 Q12024
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»FY Turnover expected to be higher vs 2023, as the full effect of new

projects is projected in H2 2024

»Q1 2024 Profitability indices expected to be improved vs Q1 2023,

in line with our FY projections

.
......
-
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- Thank you!

Happy to answer any questions
you may have




