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Approval date for issuing by the Board of Directors : May 28, 2011

ASSETS 31.03.2011 31.12.2010 31.03.2011 31.12.2010 1.1. - 31.03.2011 1.1. - 31.03.2010 1.1. - 31.03.2011 1.1. - 31.03.2010

Property, plant and equipment 1.304.607 1.316.430 1.273.923 1.286.431 Operating activities

Investment properties 45.907 46.180 45.907 46.180

Intangible assets 371.158 372.802 251.583 249.599 Profits before taxes (continuing operations) (27.334) 25.258 (25.396) 18.322

Other non current assets 37.040 26.451 285.586 275.406 Profits before taxes (discontinued operations) 0 3.366 0 (454)

Inventories 88.015 87.695 25.347 23.077

Trade receivables 116.379 147.629 108.145 133.883 Plus / less adjustments for:

Other current assets 178.876 229.551 122.269 163.715 Depreciation and amortisation 27.054 35.314 18.755 30.659

Non current assets available for sale 0 0 0 0 (Gain) / Loss from disposal of tangible assets 3 (24) (7) (6)

Provisions 598 (170) 67 (400)

TOTAL ASSETS 2.141.981 2.226.739 2.112.759 2.178.291 Exchange differences (300) 138 (89) (81)

Results (income, expenses, gain, loss) from investing activity (1.603) 236 (886) 464

EQUITY AND LIABILITIES Interest expense 12.990 8.434 10.783 8.115

Share capital 588.360 588.360 588.360 588.360

Other equity items 394.753 417.205 447.123 467.439 Plus/less changes in working capital:

Total owners' equity (a) 983.113 1.005.565 1.035.483 1.055.799

Non controlling interests (b) 9 (31) 0 0 Decrease / (increase) in inventories (800) (15.563) (2.270) (5.661)

Total equity (c) = (a) + (b) 983.122 1.005.534 1.035.483 1.055.799 Decrease / (increase) in trade receivables 11.776 (122.504) 7.912 (224.881)

Long term borrowings 0 0 0 0 Decrease / (increase) in other receivables (7.399) 1.089 (10.412) 861

Provisions / other long term liabilities 160.316 159.096 139.088 136.633 (Decrease) / Increase in trade liabilities (excluding borrowings) (18.841) (51.461) (4.129) 58.768

Short-term borrowings 799.664 819.544 792.339 812.222 (Decrease) / Increase in other liabilities (excluding borrowings) (18.399) (16.120) (17.058) (14.959)

Other short term liabilities 198.880 242.564 145.849 173.636

Non current liabilities available for sale 0 0 0 0 Less:

Interest paid (11.695) (5.517) (10.008) (5.951)

Total liabilities (d) 1.158.860 1.221.205 1.077.276 1.122.491 Taxes paid (872) (2.009) (396) (1.960)

Operating cash flow from discontinued operations 0 22.001 0 32.411

TOTAL EQUITY AND LIABILITIES (c)+(d) 2.141.981 2.226.739 2.112.759 2.178.291

Net cash flows from operating activities (a) (34.823) (117.533) (33.134) (104.752)

Investing activities

1.1. - 31.03.2011

Continuing 

operations

Continuing 

operations

Discontinued 

operations Total (Acquisition) / Disposal of subsidiaries, related, joint ventures and other investments 529 32 529 (50)

(Purchase) / Disposal of tangible and intangible assets (13.406) (27.149) (8.121) (26.861)

Revenue 175.394 210.657 61.583 272.240 Interest received 469 66 446 34

Gross profit/(loss) 24.892 59.738 29.068 88.805 Gains / (losses) on disposal of investments (564) 0 (564) 0

(16.086) 33.928 4.651 38.580 Proceeds from grants / Guarantees paid (1.200) (10) (1.239) (14)

Profit/(loss) before tax (27.334) 25.258 3.366 28.624 Investing cash flow from discontinued operations 0 (18.020) 0 0

Profit/(loss) (a) (22.232) 18.400 2.061 20.461

Net cash flows from investing activities (b) (14.171) (45.080) (8.948) (26.892)

Owners of the parent (22.197) 18.399 2.061 20.460

Non-controlling interests (35) 1 0 1

Financing activities

Other comprehensive income (net of tax) (b) (181) 71 0 71

Total comprehensive income (net of tax) (a) + (b) (22.413) 18.470 2.061 20.531 Issue of share capital 0 0 0 0

Proceeds / (Payments) from borrowings (19.996) (765) (20.000) (5.779)

Owners of the parent (22.378) 18.465 2.061 20.527 Principal repayments of finance lease obligations (960) (474) (866) (629)

Non-controlling interests (35) 5 0 5 Financing cash flow from discontinued operations 0 716 0 0

Net profit/(loss) per share - basic (in €) (0,0940) 0,0779 0,0087 0,0866 Net cash flows from financing activities (c) (20.955) (523) (20.866) (6.408)

10.968 69.242 11.469 80.711

11.115 69.218 11.470 80.688 Net increase in cash and cash equivalents (a)+(b)+(c) (69.949) (163.136) (62.949) (138.051)

1.1. - 31.03.2011 Cash and cash equivalents at the beginning of period 83.333 216.398 66.088 158.426

Continuing 

operations

Continuing 

operations

Discontinued 

operations Total

Cash and cash equivalents at the end of period 13.384 53.261 3.140 20.375

Revenue 24.169 83.901 15.329 99.230

Gross profit/(loss) 6.312 46.703 4.503 51.206

(15.638) 26.901 (454) 26.447

Profit/(loss) before tax (25.396) 18.322 (454) 17.868

Profit/(loss) (a) (20.316) 13.941 (491) 13.450

Owners of the parent (20.316) 13.941 (491) 13.450

Non-controlling interests 0 0 0 0

1.1. - 31.03.2011 1.1. - 31.03.2010 1.1. - 31.03.2011 1.1. - 31.03.2010

Other comprehensive income (net of tax) (b) 0 0 0 0

Total comprehensive income (net of tax) (a) + (b) (20.316) 13.941 (491) 13.450 1.005.534 1.948.261 1.055.799 1.989.898

(22.413) 20.531 (20.316) 13.450

Owners of the parent (20.316) 13.941 (491) 13.450 Share capital increase / (decrease) 0 0 0 0

Non-controlling interests 0 0 0 0 Acquisition of subsidiaries 0 0 0 0

Dividends 0 0 0 0

Net profit per share - basic (in €) (0,0860) 0,0590 (0,0021) 0,0569 Effect of subsidiaries merge 0 0 0 0

983.122 1.968.793 1.035.483 2.003.349

3.117 57.560 2.642 60.202

3.249 57.554 2.642 60.195

6. The accumulated amounts of the transactions and balances on March 31, 2011 between the Company and the associated companies as defined in IAS 24,are as follows:

Group Company

a) Income 0 1.131

b) Expenses 0 62

c) Receivables 0 76.378

d) Liabilities 0 10.815

e) Rewards to Managers and Members of the Board of Directors 338 338

f) Receivables from Managers and Members of the Board of Directors 0 0

g) Liabilities to Managers and Members of the Board of Directors 55 55

8. The amounts and the nature of other comprehensive income after tax are analyzed in the following table:

1.1-31.03.2011 1.1-31.03.2010 1.1-31.03.2011 1.1-31.03.2010

Other comprehensive income / (expenses)

Currency translation differences (181) 71 0 0

(181) 71 0 0

11. Τhe Company is in advanced discussions with financial institutions for the renegotiation of the terms and the duration extension of the current financing of a total amount of € 735 mil., due to the

fact that specific covenants were not adhered to. These loans are presented in the line item "Short - term borrowings" of the current financial statements.

12. Τhe Company’s Extraordinary General Shareholders meeting that took place on April 04, 2011, decided the increase of the nominal value of each share from €2,40 to €12,00 and at the same time

the reduction of the total number of existing shares from 245.150.055 to 49.030.011 common registered shares (reverse split), with a ratio of 1 new share in replacement of 5 existing shares. Pursuant

to the above, the company's share capital amounts to €588.360, divided into 49.030.011 shares of nominal value €12,00 per share. The first trading day of the 49.030.011 new shares with the new

nominal value €12,00 per share on the ATHEX was May 19, 2011. Moreover the 2nd Repeat Extraordinary General Shareholders Meeting (“EGM”) that was held on April 26, 2011 resolved upon the

reduction of the Company’s share capital by €573.651 by reduction of the nominal value of the common registered shares from €12,00 to €0,30 per share and the balance that will arise as a result will

be recorded into a special reserve, according to article 4, paragraph 4a of C.L. 2190/1920, therefore, no capital will be returned to shareholders and the total number of the Company’s shares will not

be increased through the issuance of bonus shares. After the aforementioned decrease the Company’s share capital amounts to €14.709 divided into 49.030.011 common registered shares of nominal

value €0,30 per share. The Ministry of Economy, Competitiveness and Shipping approved the amendment of the relevant article of the Company's Articles of Association via its Decision No. Κ2-

4011/16.05.2011. Also the 2nd Repeat Extraordinary General Shareholders Meeting (“EGM”) decided the increase of the Company’s share capital (the “Increase”) by €29.418 through payment of

cash, the issuance of 98.060.022 new common registered voting shares in book entry form at a nominal value of €0,30 per share (the “New Shares”) at a ratio of 2 New Shares for 1 existing share,

with pre-emption rights in favour of its existing shareholders, and at an issue price of €1,00 per New Share (the “Issue Price”). The difference between the nominal value of the New Shares and the

Issue Price, which is expected to amount € 68.642, will be recorded net of the Increase-related expenses to the shareholders equity account “Share Premium”. Assuming that the Increase will be taken-

up in full, the total proceeds thereof are expected to be equal to €98.060, without having deducted the relevant costs. It was approved that the Issue Price may be higher than the market price at the

time of detachment of the pre-emption right. The deadline for taking-up the Increase was approved to be four (4) months starting from the date of the EGM resolution, which may be extended by one

month, according to article 11, paragraph 4 of C.L. 2190/1920, as well as to authorize the Company’s Board of Directors to determine, among other things, the deadline for the exercise of the pre-

emption rights and other details of the Increase. The Ministry of Economy, Competitiveness and Shipping approved the amendment of the relevant article of the Company's Articles of Association via

its Decision No. Κ2-4011/16.05.2011. Finally the 2nd Repeat Extraordinary General Shareholders Meeting (“EGM”) that was held on April 26, 2011 approved the issuance of convertible bond loan(s)

up to an aggregate principal amount of €300.000 and abrogated the relevant pre-emption rights of the Company’s existing shareholders and at the same time granted the authority to the Board of

Directors to determine the specific terms and conditions for the issuance and offering of the convertible bond loan(s) under the terms and conditions which were approved by EGM. The respective

resolutions were registered with the Societes Anonymes Registry pursuant to the Announcements Κ2-4693/19.05.2011 and Κ2-4693/19.05.2011of the Ministry of Economy, Competitiveness and

Shipping. Besides all the aforementioned, there are no events after the end of the reporting period, regarding the Group and the Company, that must be disclosed according to the IFRSs.

The Company

10.Τhe Company has proceeded in the purchase of totally 71.578.743 treasury shares of € 91.610 value and of €1,28 per share average cost (including commissions and expenses). On March 31,

2011 (and after the aforementioned reverse split) the Company held 8.947.342 treasury shares. The Company, during the period of the first quarter of 2011 and until May 28, 2011 approval date of the

financial statements, did not operate any transaction regarding treasury shares. On May 28, 2011 approval date of the financial statements and after the reverse split that was decided on April 04,

2011 by the Company’s Extraordinary General Shareholders meeting, the number of treasury shares held by the Company was 1.789.468.

5. The number of employees at the end of the current period for the Group and the Company is 1.565 and 646 respectively and for the period ended on March 31, 2010 was 3.150 and 1.399 for the Group and the Company respectively.

7. In the consolidated financial statements for the period ended March 31, 2010 the company HSP UNIPESSOAL LDA is not consolidated into the Group. In the consolidated financial statements for the period ended March 31, 2011 the

following companies : GEROLYMATOS PRESTIGE SPA S BEAUTY SALON SA, GEROLYMATOS COSMETICS SA, SHISEIDO HELLAS SA, BEAUTY WORKS SA, PROVET SA, GEROLYMATOS ANIMAL HEALTH SA, ALAPIS

MEDICAL AND DIAGNOSTICS SA, MEDIMEC SA, ALMEDIA PHARMACEUTICALS SA, KTINIATRIKI – PROMITHEUTIKI SA are not consolidated into the Group as they were disposed during the previous year.

Group Company

3.On March 31, 2011 the Board of Directors of the Company decided to proceed with the discontinuation of powder detergents production operation and either to proceed with the disposal of the entire segment or the disposal of the

segment (including inventories and employees) excluding all fixed assets which will be classified as investment properties with the intention to subsequently lease them. The financial information of the aforementioned segment is presented

as a part of continuing operations of the Group and the Company, since the preconditions for classification as discontinued operation, as defined by IFRS 5 have not been fulfilled until May 28, 2011, approval date of the financial

statements.

4. There are no litigation matters which may have material impact on the financial position of the Group and the Company. The amount of provisions for any litigation matters on March 31, 2011 amounts to €17.285 for the Group and

€14.735 for the Company. The provisions for tax unaudited FYs on March 31, 2011 amount to €9.027 for the Group and €5.257 for the Company. The Group and the Company have made no other provisions.

9. The Ordinary General Shareholders meeting dated May 28,2010 approved the increase of the nominal value of each share from € 0,30 to € 2,40 and at the same time the reduction of the total

number of existing shares from 1.961.200.440 to 245.150.055 common registered shares (reverse split), with a ratio of 1 new share in replacement of 8 existing shares. The weighted average number

of shares in circulation regarding all the periods presented, was restated in relation to the financial statements initially reported, in order for earnings per share to become comparable to those of the

current period.

The Company

ADDITIONAL DATA AND INFORMATION (continuation) (amounts in thousands €, except otherwise stated)

 The Group

The Company

STATEMENT OF CHANGES IN EQUITY  (amounts in thousands €)

1.1. - 31.03.2010

Profit before tax, financial and investing results (EBIT)

 The Group

ALAPIS HOLDING INDUSTRIAL AND COMMERCIAL SOCIETE ANONYME OF PHARMACEUTICAL AND CHEMICAL PRODUCTS

(Company's Number in the Register of Societes Anonymes:  8057/06/Β/86/11)

Profit/(loss) before interest, taxes, depreciation and amortisation (EBITDA)

The Company

Profit/(loss) before interest, taxes, depreciation, amortisation and investing results (EBITDA before investing 

results)

Equity balance at the beginning of the period (1.1.2011 and 1.1.2010, respectively)

Other comprehensive income / (expenses) (after tax)

Profit/(loss) before interest, taxes, depreciation, amortisation and investing results (EBITDA before investing 

results)

1. The companies included in the consolidated financial statements, together with their registered addresses, the consolidation method in the financial statements of the Company and their share of participation are analyzed in note 7 of the 

financial statements and their tax unaudited FYs are analyzed in note 14 of the first quarter financial report.

2. The financial statements of the Company are not included in the consolidated financial statements of any other company.

Equity balance at the end of the period (31.03.2011 and 31.03.2010, respectively)

ADDITIONAL DATA AND INFORMATION (amounts in thousands €, except otherwise stated)

Total comprehensive income (net of tax) (continuing and discontinued operations)

Profit before tax, financial and investing results (EBIT)

The following data and information aim at providing general information on the financial standing and the financial results of ALAPIS S.A.. We, therefore, recommend the reader, before proceeding to any kind of investment or other transaction with the company, to look to the 

company's website www.alapis.eu, where all periodical financial statements under IFRS together with the audit report of the external auditor (when necessary) are presented.

DATA AND INFORMATION FOR THE PERIOD 1 JANUARY 2011 TO 31 MARCH 2011

According to Decision 4/507/28.04.2009 of the Capital Market Committee

REGISTERED ADDRESS : 2, AFTOKRATOROS NIKOLAOU STR, P.C. 17671 ATHENS

Profit/(loss) before interest, taxes, depreciation and amortisation (EBITDA)

1.1. - 31.03.2010

COMPANY DETAILS

 The Group

STATEMENT OF CASH FLOWS  (amounts in thousands €)STATEMENT OF FINANCIAL POSITION (amounts in thousands €)

STATEMENT OF COMPREHENSIVE INCOME (amounts in thousands €)

 The Group

http://www.alapis.eu/

