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The financial data and information presented below, aim to provide for a general overview of the financial position and the results of the Group and the Company HERACLES G.C.C. S.A. Therefore we sugest to
readers, before proceeding to any investment decision or other transaction with the Company, to refer to the web site of the Company where financial statements are published, as well as the auditors’ opinion.
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STATEMENT OF FINANCIAL POSITION STATEMENT OF CASH FLOWS
) GROUP COMPANY Indirect method GROUP COMPANY
:\"ggé’:‘: in Euro thousand 31/12/2009 31/12/2008  31/12/2009  31/12/2008 | o515 iy Euro thousand 1/1-31/12/2009 1/1-31/12/2008  1/1-31/12/2009 1/1-31/12/2008
Tangible assets 545,415 566,391 507,965 522,029 | Operating activities
Igtﬁnglble assets 33,568 34,038 1212 697 | Profit before tax 39,993 93,281 55,544 99,664
Inlv:’:tgﬁgscurrem assels égggg ;?gg?‘ ?Sjg? Plus / I.es.s adjustments for:
Trade receivables 147,680 164,917 132,676 | Depreciation 46,720 47,101 42,59 43,246
Other current assets 1,757 1,673 687 | Provisions (480) (28,251) (314) (19,958)
Non current assets available for sale 2,428 11,961 11,961 | Foreign exchange differences 361 0 361 0
Gash & cash equivalents 192120 140493 123.359 | Gain / (loss) from derivatives valuation (223) 491 (223) 491
TOTAL ASSETS 1,002,352 1,010,936 952,308 . ) . . .
_ = ==—— | Results (income, expenses, profit and losses) from investing activities (1,743) (3,613) (7,468) (6,514)
Settled share based payments 85 0 85 0
LIABILITIES & EQUITY Interest and related expenses 5511 5,450 1,507 708
Share capital 142,165 142,165 142,165 142,165 i f : .
Other equity figures 566319 552608 576,054 543 325 Plus/less a_d|uslmen_ls for c_h_a{\ge.s in working capital accounts or
Total Shareholders’ equity (a) 710,484 694,793 718219 685,490 | felevant with operating activities:
Non-controlling Interest (b) 0 0 | Decrease / (increase) in inventories 20,040 (20,046) 19,909 (19,192)
Total Equity (c) = (a) + (b) 710,484 694,793 718,219 685,490 | Decrease / (increase) in receivables 6,008 (2,490) 7,878 4,585
Long term bank loans 0 3,705 0 0 i Tl 1,591 19,037 445 23.992
Provisions/ Other non current liabilities 108,766 110,188 115,355 111,521 | (Decrease) /Increase in liabilties (exc. loans) i ' "
Short term bank loans 39,480 32,645 15,445 2,035 Less:
Other current liabiities 143,622 169.605 127.539 153.262 | Interest and related expenses paid (4,602) (5,450) (657) (708)
Total Liabilities (d) 291,868 316,143 258,339 266,818 | Tax paid (9,047) (24,181) (8,304) (19,672)
TOTAL EQUITY AND LIABILITIES (c) + (d) 1002352 1010936 976,558 952,308 | 1oyql inflow / (outflow) from operating activities (a) 104,214 81.320 111,359 106,642
STATEMENT OF CHANGES IN EQUITY . o
GROUP COMPANY Invegll’llg acllvmes. - - - )
Amounts in Euro thousand 31/12/2009 31/12/2008  31/12/2009 31/12/2008 | Acquisition of subsidiaries, affiliates, joint-ventures and other investments 0 (8,831) (25,946) (20,000)
Equity opening balance Loans to subsidiaries 0 0 0 (11,500)
(01/01/2009 and 01/01/2008 respectively) 694,793 757,065 685,490 736,634 Repayments of loans to subsidiaries 0 0 0 20,000
Total comprehensive income after tax 15,691 54,825 32,729 66,853 | Purchase of tangible and intangible fixed assets (30,295) (31,912) (24,969) (26,030)
Distrubuted Dividends 0 (117997 0 117.997) | Cash from disposal of tangible and intangible fixed assets 4,717 2,838 3,808 2,627
f;r/l:yz;zl’%;lggrl:glg:/cfmuus respectively) Interest received o7 48%0 849 444
P! Y 710,484 694,793 718,219 685,490 Dividends received 0 0 5,646 590
STATEMENT OF COMPREHENSIVE INCOME Total inflow / (outflow) from investing activities (b) 24,871 33.015 40,612 29,869
GROUP COMPANY
Continued operations Continued operations Financing activities
Amounts in Euro thousand 1/1-31/12/2009 1/1-31/12/2008 1/1-31/12/2009 1/1-31/12/2008 | | oan proceeds 75,777 30,000 15,445 0
Turnover (Sales) 530,234 708,142 469,098 632,204 | Loan repayments (72,647) (2,046) (2,035) 0
(E3FOS_S Probfltf nterest &4 116,274 147,889 98,830 140,026 | Payment of obligations under finance leases (350) 0 3) 0
amings before interest & tax 44,864 96,700 50,595 96,229 | i ;
Profit for the year before tax 39,993 93,281 55544 99664 D|V|de_nds paid o . (30,496) (86,010) (30,496) (86,010)
Net profit for the year after tax (a) 15,364 50959 32202 71,925 | Total inflow / (outflow) from financing activities (c) (21,716) (58,056) (17,089) (86,010)
Allocated to: Company’s shareholders 15,364 59,959 32,202 71,925 | Netincrease / (decrease) in cash and cash equivalents (a) + (b) + (c) 51,627 (9.742) 53,658 _(9.237)
Non-controlling interest 0 0 0 0 | cash and Cash Equivalents - at the beginning of the year 140,493 149,926 123,359 132,521
Other comprehensive income after tax (b) 307 (5.134) 507 (5.072) Cash and Cash Equlyalems of acquired companies 0 __ 309 161 __ 15
Total comprehensive income after tax (a) + (b) 15,691 54,825 32,729 66,853 Cash and Cash Equivalents - at year end 192,12 140.4 17717 123,359
Allocated to: Company’s shareholders 15,691 54,825 32,729 66,853
Non-controlling interest 0 0 0 0
Earnings per share after tax (in €) 0.2161 0.8435 0.4530 1.0118
Proposed dividend per share (in €) 0.2900 0.2100 0.2900 0.2100
Earnings before interest, tax, depreciation
and amortization 91,584 143,801 93,191 139,475
ADDITIONAL DATA AND INFORMATION
1. The basic accounting principals used, are consistent to those followed in the 31 December 2008 published annual financial | 7. Transactions and balances between the Company and its related parties are disclosed below according to 1AS 24:
statements of the Group and Company. Amounts in Euro thousand GROUP  COMPANY
2. On 31 December 2009 the merger of EKET LTD. Company by HERACLES G.C.C was completed, by virtue of decision no. K2- Income from related parties 120,216 150,993
13247/29.12.2009 of the Ministry of Economy and Finance. On 14 January 2010 by virtue of decision number k2 13517/09 | Expenses from related parties 15216 47,004
of the Ministry of Economy and Finance and following approval by the competent authorities the legal merger of LAFARGE Receivables from related parties 5,255 36,963
BETON S.A with MYTILINI QUARRIES S.A. and TRANS BETON MACEDONIA S.A. was completed. On 31 December 2009 the [ Payables to related parties 860 10,731
merger of FINDA TRANSPORTATION S.A by PORT SAID SILO INVESTMENT S.A.was completed by virtue of decision no. EM- | Salaries and expenses of General managers and BoD members 4108 1,809
30806/09 of Athens’ Prefecture-East Sector. The Group participates in company LEADER BETON S.A. located in Tirana [  Receivables from General managers and BoD members 0 0
Albania. The company started its operation on 7th January 2009 which is the date it was registered with the Albanian tax Payables to General managers and Bod members 0 0
authorities. The above mentioned changes do not effect more than 25% the account of sales, profit after tax and minority | 8. Amounts and nature of other comprehensive income after tax are as follows: GROUP COMPANY
i[neres_ls and shareholders'net equity of the Group, while details of the above changes are mentioned in note 16 of the annual Amounts in Euro thousand 31/12/2009 31/12/2008 31/12/2009 31/12/2008
financial statements. Mer v
ger of subsidiary 0 0 (114) 0
3. The LAFARGE Group with registered office in Paris, which holds, as at 31 December 2009, 88.99% of the issued share capital of Actuarial losses net of deferred tax (3,980) (390) (3,685) (328)
HERACLES GCC, prepares Consolidated Financial Statements including the Financial Statements of the Group, using the full Gain on valuation of derivatives net of deferred tax 4,241 (4,744) 4.241 (4,744)
consolidation method. Other equity movements __66 _ 0 _ 8 __ 0
Other comprehensive income after tax 327 5,134 527 5,072)
4. The unaudited by tax authorities fiscal years of the Group companies are described in note 27 of the annual financial statements. - - =
9. There are notany own shares held by the Group companies.
5. Related to the legal litigation issues that have or may have a material effect in the Company’s and Group's financial position or s . . .
activity the following are noted: 10. Significant events after the reporting date of the annual Financial Statements:
Various plots of land have been declared as forests, sea shores, archaeological sites etc and/or their ownership is disputed by 1) On 14 January 2010 by virtue of decision number K2 —13517/09 of the Ministry of Economy and Finance and following approval by the competent authorities the
the Greek State and/or various third parties. legal merger of LAFARGE BETON S.A with MYTILINI QUARRIES S.A. and TRANS BETON MACEDONIA S.A. was completed based on article 68-78 in Law
The maximum risl‘<, from these d‘ispules,‘ fprlhe Group and lhe'Cumpa‘ny is gstimaled at1 ,QOB‘Egru lhpusand and 1 ,88‘5 Eu[o 2190/1920 and article 1-5in Law 2166/93.
‘ell“eﬁjglfyfggsft've‘y' No relative provision has been made in the financial statements, as it is unlikely that such risk will 2) On 2 February 2010 based on the certification by the Ministry of Economy and Finance with protocol number 351.1/2349/04 the liquidation of the entity
As at 31 December 2009, there are pending lawsuits against the Group amounting to 45,378 Euro thousand of which 32,094 HERACLES GLORY SOC. NAV., was completed and itwas deleted from the Shipping Company Registry.
Euro thousand relate to pending lawsuits against the Company that are being handled legally, and their outcome is uncertain. [ 11. The name, the registered address, the consolidation method and the direct and indirect percentage of participation of the parent company in the consolidated
The maximum risk from the final decisions on the above cases is estimated at 18,354 Euro thousand of which 14,179 Euro companies are described in note 16 of the annual financial statements.
thousand relate to the maximum risk from the final decisions on the Company’s cases. No relative provision has been made in o )
the Financial Statements, as itis unlikely that such risk will eventually occur. 12. Modifications of consolidation structure:
Furthermore, as at 31 December 2009, there are pending lawsuits against the Group amounting to 5,547 Euro thousand of a) Inthe current period (1 January - 31 December 2009) consolidation includes for the first time the subsidiary LEADER BETON S.A.
Wh'“”g}*s‘” Euro mTousa"d,’ elate to akﬁ““"s::'ef againstthe COmPa”Vt;a"d‘he"UP‘CDWe 3535"’;‘36‘8” Ey ma&‘ageme”‘%w““bﬁ b) Compared to the previous year (1 January - 31 December 2008) the subsidiaries TRANS BETON MACEDONIA S.A. and MYTILINI QUARRIES S.A. are notincluded
ﬁrgl;g Ey negftwe. l;we Rax{m#]m risk from _ek\?al diﬁls;_ons‘gnt_h_e a ovetiasgs 1S es“",“w at 1,607 Eurothousand of whic in consolidation due to their absorption by the subsidiary LAFARGE BETON S.A., as well as EKET LTD. due to its absorption from parent company HERACLES
ot uro k““ﬁag ’“; 0 ema’.“md“,_”;"s. rom ; el'“”?.“'s'.“”ﬁ“T”h e “mpanyiscases-l J forthe G.C.C. S.A. Also the subsidiary FINDA TRANSPORTATION S.A is not included in consolidation due to its absorption by the subsidiary PORT SAID SILO
UL‘ e s the e oy o 07 tigation". The amounts of accumulated provisions for the Group INVESTMENT S.A. In addition ALEXANDRIA SILO INVESTMENT COMPANY S.A is not included in consolidation as it was deregistered and HERACLES GLORY
andthe ‘{mpany are described inthe table below: SOC. NAV. is notincluded in consolidation as it was liquidated. The above mentioned changes do not effect more than 25% the account of sales, profit after tax and
Amounts in Euro thousand GROUP COMPANY minority interests and shareholders net equity of the Group.
Provisions for legal litigation 1,607 1,378
Provision for staff retirement 82,525 77,263 13. ARMSTOCK CORPORATION S.A.and EKEPI S.A. are not included in the consolidation, due to theirimmaterial impact as described in note 17 of the annual financial
Other provisions 24,051 36.880 statements.
Total provisions 108,183 15,521 14, Thereis not any changein the method of the jes comparedtothe previous year (1 January - 31 December 2008).
6. The number of employees for the Group and the Company as at 31 December 2009, is 1,908 (31/12/2008: 2,185) and 1,471
(31/12/2008: 1,512) respectively.
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