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Certifications of the Board of Directors 
 

CERTIFICATIONS 

 

 

Certification of Chairman and Chief Executive Officer, Vice Chairman and Deputy Chief Executive Officer, and a member of the Board of 
Directors pursuant to Article 4 of Law 3556/07. 
 

We, the members of the Board of Directors of National Bank of Greece S.A. certify that to the best of our knowledge: 

 

(1) ʆhe financial statements for the annual period ended 31 December 2008 have been prepared in accordance with International 
Financial Reporting Standards in force and present a true and fair view of the assets, liabilities equity and results of operation of 
National Bank of Greece and of the companies included in the consolidation. 

(2) The Board of Directors annual report fairly presents the evolution, the performance and the position of the Bank and the Group 
and of the companies included in the consolidation, including the description of the main risks and uncertainties they face. 

 
Athens, 30 March 2009 

 
 

THE CHAIRMAN THE VICE CHAIRMAN 
AND DEPUTY CHIEF 

THE BoD MEMBER 

AND CHIEF EXECUTIVE OFFICER EXECUTIVE OFFICER  

   

   

   

EFSTRATIOS-GEORGIOS  
A. ARAPOGLOU 

IOANNIS 
G. PECHLIVANIDIS 

STEFANOS 

G. PANTZOPOULOS 
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.ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎΩ ǊŜǇƻǊǘ 
 

.ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎΩ ǊŜǇƻǊǘ 
on the consolidated financial statements of National Bank of Greece 

for the financial year 2008 
 

Financial environment 
During 2008, global economic activity slowed considerably, to 3,2%, from 5,2% in 2007, following a period of exceptionally strong growth, 
on the back of the rapidly deteriorating global financial crisis.  The collapse of large US investment banks in September 2008, combined 
with liquidity shortages in the global financial system, triggered an abrupt halt in economic activity in the final quarter of 2008.  This 
resulted in the US economy enduring a recession throughout 2008, growing by 1,1%, down from 2,0% in 2007. Similarly, euro area 
economic growth slowed to 0,7% in 2008, from 2,6% in 2007, while the Japanese economy contracted by 0,7% in 2008, compared to 
growth of 2,4% in 2007. Emerging economies slowed also, albeit by less, growing by 6,3% in 2008, from 8,3% in 2007, with the Chinese 
economy expanding by 9,0% in 2008, from 13,0% in 2007. 
 
As a result, most central banks eased monetary policies in the course of 2008, and additionally implemented various liquidity-promoting 
measures. Specifically, the US Fed cut its intervention rate by 425 bps, during 2008, from 4,25% to the lower limit of effectively 0%. On 
the contrary, the ECB moved more conservatively, and after raising its policy rate by 25 bps to 4,25% in July 2008, it finally cut short-term 
rates by 175 bps, to 2,5% by year-end. 
 
¢ƘŜ ǎŜǾŜǊŜ ŜŎƻƴƻƳƛŎ ǎƭƻǿŘƻǿƴ ǊŜǎǳƭǘƛƴƎ ŦǊƻƳ ǘƘŜ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ŦƛƴŀƴŎƛŀƭ ŎǊƛǎƛǎ ƛǎ ǘƘŜ DǊŜŜƪ ŜŎƻƴƻƳȅΩǎ Ƴƻǎǘ ǎŜǾŜǊŜ ŎƘŀƭƭŜƴƎŜ ǎince EMU 
entry. The economy has lost steam, with GDP growth slowing to around 2,9% y-o-y in 2008, from 4,0% in 2007, although it remained 
considerably more resilient compared with most other euro area countries. Relatively solid growth in consumer spending (+2,3% y-o-y) 
and the positive contribution to GDP from shrinking imports were the main drivers of economic activity, counterbalancing the drag on 
growth from shrinking investment spending and decelerating export growth. Weakening demand prospects - especially from abroad - 
declining capacity utilization, and the effective tightening of credit conditions, in conjunction with the downward pressures on profit 
ƳŀǊƎƛƴǎΣ ǎǘŀǊǘŜŘ ǘƻ ǎŎŀƭŜ ōŀŎƪ ǎƛƎƴƛŦƛŎŀƴǘƭȅ  ŦƛǊƳǎΩ ƛƴǾŜǎǘƳŜƴǘ ǇƭŀƴǎΣ ǿƘŜǊŜŀǎ ǘƘŜ ŀŘƧǳǎǘƳŜƴǘ ƻŦ ǘƘŜ ƘƻǳǎƛƴƎ ƳŀǊƪŜǘ ǘƻ ǘƘŜ ǎǘill large 
supply overhang continued for a second consecutive year.  
 
The Greek labor market remained resilient in 2008 with the unemployment rate declining to 7,8% from 8,3% in 2007 as healthy 
employment creation in retail trade and personal and business services counterbalanced the negative impact from declining employment 
in the construction and manufacturing sectors. Employment creation is expected to weaken in 2009, but the predominance of full-time 
employment, the high share of employment in the public sector (22%) and of self-employment (20,7%) are expected to confine the 
increase in the average unemployment rate to 8,7% in 2009. 
 
The decrease in international oil prices, coupled with weakening domestic demand and the decline in the pricing power of Greek 
enterprises, resulted in a faster-than-initially expected  fading of headline inflationary pressures in H2:2008 - ŦǊƻƳ WǳƭȅΩǎ ǇŜŀƪ ƻŦ пΣф҈ ȅ-o-
y - which slowly fed into a still high core inflation. The declining trend in inflation is expected to continue in 2009 with favorable base 
effects bringing average annual inflation to a 40-year low of 1,9% y-o-y from 4,2% in 2008. 
 
The spread of Greek sovereign bond over German bonds widened since September 2008, reflecting a widespread reassessment of 
country risk by investors and rating agencies, especially for countries with more intransigent imbalances and deteriorating growth 
outlook.  The high level of scheduled sovereign issuance in the euro area during 2009 όŎƛǊŎŀ ϵмΦллл ōƛƭƭƛƻƴ ƛƴ ǘƻǘŀƭ ǾŜǊǎǳǎ ŎƛǊŎŀ ϵрл ōƛƭƭƛƻƴ 
for Greece), in conjunction with significant liquidity differentials among euro area sovereign debt markets, hampers the normalization of 
sovereign spreads against the Bund. 

 

Expected development (risks and uncertainties) 
Overall business activity will decline marginally in 2009 (in contrast to the euro area where a large contraction in economic activity is 
expected during the same year ς circa 3%) as the positive contribution from private consumption, accelerating public investment activity 
and dropping imports will broadly offset shrinking fixed capital formation and  declining exports. It is expected that favorable terms of 
trade effects due to declining energy and commodity prices and solid real wage increases in the private sector (by an estimated 3,3%) will 
keep  private consumption in positive territory in 2009, ameliorating the impact from deteriorating labor market prospects and the 
freezing of salary increases in the public sector.  Declining domestic, and especially foreign demand, and an ongoing correction in 
residential investment are expected to keep fixed investment growth in negative territory in 2009, bringing the investment-to-GDP ratio 
significantly below its 10-year average of 25% of GDP (to a still high 21% in 2009).  Net exports will continue to support activity as the 
continuing drop in the import bill (which is about 3-times higher than exports) will outweigh the contraction of export receipts resulting 
from the rapidly deteriorating outlook for the two major exporting industries of the Greek economy, tourism and shipping, which will feel 
the repercussions of the unfolding international economic crisis.  As a result, the current account deficit is expected to decrease by about 
four percentage points to 10,8% of GDP in 2009. 
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Despite the significant deterioration in the international macroeconomic and financial environment, the Greek banking sector remains 
robust, with high profitability and capital adequacy levels. However, during the last quarter of 2008, the rapid change in liquidity 
conditions, as well as cost of funding, has led to a deceleration in the high credit expansion growth rates in comparison to recent years. 
On the other hand, the provisions of Law 3723/2008 for the reinforcement of liquidity in the Greek economy will contribute to the 
preservation of healthy credit expansion by strengthening the credit role of banks, so as to support Greek households and enterprises. 
 
In 2009, the macroeconomic picture in Southeastern Europe ς р όάSEE-5έύ (Albania, Bulgaria, FYROM, Romania, and Serbia) and Turkey is 
expected to deteriorate, in line with the synchronised global recession and the deepening of the financial crisis. In particular, the real GDP 
growth rate is expected to turn negative in SEE-5 and Turkey (around -2%) due to lower external demand, slowing domestic demand and 
the scarce and more expensive external financing.  
 
The ongoing economic crisis is, however, expected to have a positive impact on these economies. The current account deficit, the 
ά!ŎƘƛƭƭŜǎ ƘŜŜƭέ ƻŦ ǘƘŜ {99-5 and Turkey during previous years, will narrow significantly in 2009 on the back of the weakening domestic 
demand, the softening international oil and commodity prices and the curtailed credit to governments, banks and corporates (by about 
40-50%). Specifically, the current account deficit is expected to be almost halved compared with the 2008 level in both the SEE-5 and 
Turkey (to 8.3 per cent of GDP and 2.7 per cent, respectively). 
 
The bulk of the external gap should be covered by International Financial Institutions (IFIs). Romania and Serbia have just agreed new 
Stand-by agreements with the IMF, and Turkey is about to seal a new agreement with the IMF. The IMF-supported programmes should 
bolster investor confidence and promote macroeconomic stability. 
 
More importantly, these countries should be able to meet IMF requirements in view of the strong political consensus for the need of IMF 
financing and the lack of upcoming elections. 
 
NBG Group, with a robǳǎǘ ŎŀǇƛǘŀƭ ōŀǎŜ ŀƴŘ ǎŀǘƛǎŦŀŎǘƻǊȅ ƭƛǉǳƛŘƛǘȅ ƭŜǾŜƭǎ ƻŦ ƳƻǊŜ ǘƘŀƴ ϵмн ōƛƭƭƛƻƴΣ ƛǎ ƛƴ ŀƴ ŀŘǾŀƴǘŀƎŜƻǳǎ Ǉƻǎƛǘƛƻƴ ǘƻ ŎƻƴŦǊƻƴǘ 
the repercussions of turbulence in international markets. The high profitability of 2008 allowed a further strengthening of the Group 
against the financial crisis. Efforts are focused on sustaining earning power, strong liquidity and capital, as well as applying conservative 
risk management.   
 
In the months ahead we shall step up our efforts to enhance yet further our robust capital base, maintain satisfactory levels of liquidity 
and keep prudent credit criteria in place so as to sustain the first-Ŏƭŀǎǎ ǉǳŀƭƛǘȅ ƻŦ ǘƘŜ DǊƻǳǇΩǎ ƭƻŀƴ ōƻƻƪ ƛƴ ǘƘŜ ŜǾŜƴǘ ǘƘŀǘ ǘƘŜ Ǝƭƻōŀƭ 
situation takes a further downturn.  
 
At the same time, we continue to supply a steady flow of financing to healthy businesses and households, while taking new initiatives to 
support specific segments of the economy, as well as the more vulnerable members of our community who have been hit hardest by the 
unfolding crisis.  

 

Financial results 
DǊƻǳǇ ŀǘǘǊƛōǳǘŀōƭŜ ǇǊƻŦƛǘ ƛƴ нллу ǘƻǘŀƭŜŘ ϵмΦрпс ƳƛƭƭƛƻƴΣ Řƻǿƴ р҈ from the previous year.  
 
This performance is the result of rational growth in banking business in Greece and the markets of Turkey and SE Europe, despite the 
adverse international climate. These positive results were achieved despite a highly adverse environment, particularly in the last quarter 
of the year, leading the Group to double the level of its quarterly provisions, thereby weighing correspondingly on Q4 profitability. In fact, 
in view of the deepening international crisis, the Group increased its provisions against credit risk by 60҈ ǘƻ ϵрмоΣо  Ƴƛƭƭƛƻƴ ŦƻǊ ǘƘŜ ȅŜŀǊ ŀǎ 
ŀ ǿƘƻƭŜΣ ŀƴŘ ϵннмΣо  Ƴƛƭƭƛƻƴ ŦƻǊ vп ŀƭƻƴŜΦ  
 
5ŜǎǇƛǘŜ ǘƘŜ ǊŀǇƛŘ ŘŜǘŜǊƛƻǊŀǘƛƻƴ ƛƴ ǘƘŜ ŜŎƻƴƻƳƛŎ ƻǳǘƭƻƻƪ ŦƻǊ ǘƘŜ ŜŎƻƴƻƳƛŜǎ ƻŦ ǘƘŜ ǊŜƎƛƻƴΣ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ DǊƻǳǇΩǎ ŜȄǇŀƴǎƛƻƴ ƻŦ credit in 
2008, the quality of the loan book remained strongΦ ¢ƘŜ DǊƻǳǇΩǎ ŎƻƴǎŜǊǾŀǘƛǾŜ ŀƴŘ ŎƻƴǎƛǎǘŜƴǘ ǇǊƻǾƛǎƛƻƴǎ ǇƻƭƛŎȅ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ƎǊƻǿǘƘ 
phase of the economic cycle resulted in achieving a sufficient level of provisions, before taking into account the value of each type of 
collateral.  
 
Moreover, thŜ DǊƻǳǇΩǎ ǎȅǎǘŜƳŀǘƛŎ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘ ǇƻƭƛŎȅ Ƙŀǎ ǊŜǎǳƭǘŜŘ ƛƴ ŀ ƭƻŀƴ ōƻƻƪ ǘƘŀǘ ƛǎ ŎƻƴŎŜƴǘǊŀǘŜŘ ƻƴ ƭƻǿ-risk segments, such as 
mortgage loans and lending to large corporations and the wider public sector. !ǘ ǘƘŜ ǎŀƳŜ ǘƛƳŜΣ ƛǘ ǿŀǎ ǘƘŜ .ŀƴƪΩǎ ǎǘǊŀǘŜƎȅ ǘƻ ŘƛǾŜǊǎƛfy its 
business lending widely across all segments of the economy.  As a result its corporate portfolio is not concentrated in sectors that may be 
ŀŘǾŜǊǎŜƭȅ ƛƳǇŀŎǘŜŘ ōȅ ǘƘŜ Ǝƭƻōŀƭ ŜŎƻƴƻƳƛŎ ŎǊƛǎƛǎΣ ǎǳŎƘ ŀǎ ǎƘƛǇǇƛƴƎΣ ǿƘŜǊŜ ǘƘŜ DǊƻǳǇΩǎ ŜȄǇƻǎǳǊŜ ƛǎ limited to ϵмΣт ōƛƭƭƛƻƴΦ  
 
¢ƘŜ DǊƻǳǇΩǎ ǇǊƻŦƛǘǎ ōŜŦƻǊŜ ǇǊƻǾƛǎƛƻƴǎ ŀƴŘ ǘŀȄŜǎΣ ǿƘƛŎƘ ƛƴ нллу ŀƳƻǳƴǘŜŘ ǘƻ ϵнΣр ōƛƭƭƛƻƴΣ ŀƭƭƻǿ b.D ǘƻ ŀōǎƻǊō ŀ ǎǳōǎǘŀƴǘƛŀƭ ƭŜvel of 
provisions, if this is made necessary by any further deterioration of macroeconomic fundamentals, as the crisis feeds through to the real 
economy.  
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Financing in Greece and the wider region continues at a steady pace  
¢ƻǘŀƭ DǊƻǳǇ ƭŜƴŘƛƴƎ ƛƴ нллу ŀƳƻǳƴǘŜŘ ǘƻ ϵссΣм ōƛƭƭƛƻƴ όŎƻƳǇŀǊŜŘ ǿƛǘƘ ϵрсΣо ōƛƭƭƛƻƴ ƛƴ нллтύΣ ǳǇ approximately 18% y-o-y, confirming the 
DǊƻǳǇΩǎ support for the growth dynamic of Greece and the countries of the region in spite of the adverse impact of the credit crisis and 
the recessionary pressures in most of the area.  These amounts, as well as the ones analyzed below, do not include financial instruments 
ƻŦ ϵуΣс ōƛƭƭƛƻƴΣ ǿƘƛŎƘ ǿŜǊŜ acquired or reclassified in 2008, after the IAS 39 Amendment of 13 October 2008. 
 
It must be noted that even in Q4 2008 the Group managed to post 4% credit growth quarter-on-quarter in Greece, 3% in Turkey and 2% 
in SE Europe.  

 

Greece: growth in financing to the Greek economy  
Despite the global situation, the Bank has leveraged its strong liquidity and increased its rate of financing to Greek businesses and 
ƘƻǳǎŜƘƻƭŘǎΦ ¢ƻǘŀƭ ƭŜƴŘƛƴƎ ƛƴ DǊŜŜŎŜ ŀǘ ǘƘŜ ŜƴŘ ƻŦ нллу ŀƳƻǳƴǘŜŘ ǘƻ ϵпс billion, equivalent to annual growth of approximately 19% 
όҌϵтΣн ōƛƭƭƛƻƴ ŎƻƳǇŀǊŜŘ to нллтΣ ƻŦ ǿƘƛŎƘ ϵмΣу ōƛƭƭƛƻƴ ŘŜǊƛǾŜŘ ŦǊƻƳ ǘƘŜ ƭŀǎǘ ǉǳŀǊǘŜǊύΦ  
 
This performance is considered quite positive ƛƴ ǘƘŜ ƭƛƎƘǘ ƻŦ ǘƘŜ ŎǳǊǊŜƴǘ ŎƭƛƳŀǘŜΣ ǳƴŘŜǊǎŎƻǊƛƴƎ b.DΩǎ ŎƻƳƳƛǘment to uninterrupted 
financing of the Greek economy despite the dramatic downturn in credit markets since September of last year. A key component of these 
results was the growth of lending to the business sector (+26%), surpassing for the first time growth in retail banking (+15%), and 
ǊŜŦƭŜŎǘƛƴƎ b.DΩǎ ŎƻƳƳŀƴŘƛƴƎ Ǉƻǎƛǘƛƻƴ ƛƴ ǘƘŜ ŦƛƴŀƴŎƛƴƎ ƻŦ DǊŜŜƪ ōǳǎƛƴŜǎǎŜǎΦ  
 
Retail banking continued to post dynamic growth, even in the present circumstances. Retail lending in 2008 totalled ϵнфΣс ōƛƭƭƛƻƴΣ ǳǇ мр҈ 
y-o-ȅΦ DǊƻǿǘƘ ƛƴ ǘƘŜ ǊŜǘŀƛƭ ƭƻŀƴ ōŀƭŀƴŎŜ ƛƴ ǘƘŜ ƭŀǎǘ ǉǳŀǊǘŜǊ ƻŦ ǘƘŜ ȅŜŀǊ ǿŀǎ ƛƴ ǘƘŜ ƻǊŘŜǊ ƻŦ ϵфст ƳƛƭƭƛƻƴΣ ǳǇ о҈ ǉ-o-q.  
 
Specifically:  

 Mortgages grew by 14% y-o-ȅ ǘƻ ŀǇǇǊƻȄƛƳŀǘŜƭȅ ϵмф ōƛƭƭƛƻƴΦ 5ƛǎōǳǊǎŜƳŜƴǘǎ ƻŦ ƴŜǿ ƳƻǊǘƎŀƎŜǎ ƛƴ нллу ŀƳƻǳƴǘŜŘ ǘƻ ϵоΣр ōƛƭƭƛƻƴΣ 
ǘƘŜǊŜōȅ ƳŀƛƴǘŀƛƴƛƴƎ b.DΩǎ ǎǳǇǊŜƳŀŎȅ ƛƴ ǘƘƛǎ ǎŜƎƳŜƴǘ ƻŦ ǘƘŜ ŘƻƳŜǎǘƛŎ ƳŀǊƪŜǘΦ  

 Lƴ vпΣ ƴŜǿ ƳƻǊǘƎŀƎŜǎ ŀƳƻǳƴǘŜŘ ǘƻ ϵулл ƳƛƭƭƛƻƴΣ ŎƻǊǊŜǎǇƻƴŘƛƴƎ ǘƻ мκо ƻŦ ŀƭƭ ƴŜǿ ƳƻǊǘƎŀƎŜǎ ƛƴ DǊŜŜŎŜΦ ¢Ƙƛǎ ŘŜǾŜƭƻǇƳŜƴǘ ƛǎ 
particularly significant given that in the past the corresponding share of the Bank was around 1/4.  

 In 2008, outstanding consumer loan and credit card balances ƎǊŜǿ ōȅ му҈ ǘƻ ϵсΣт ōƛƭƭƛƻƴ, while disbursements of new 
ŎƻƴǎǳƳŜǊ ƭƻŀƴǎ ǎǳǊǇŀǎǎŜŘ ϵмΣф ōƛƭƭƛƻƴΣ ǳǇ мл҈ ȅ-o-y.  

 Lending to professƛƻƴŀƭǎ ŀƴŘ {a9ǎ ƎǊŜǿ ōȅ мо҈ ǘƻ ƻǾŜǊ ϵп ōƛƭƭƛƻƴΦ Lƴ vп ŀƭƻƴŜΣ b.D ǇƻǎǘŜŘ ƎǊƻǿǘƘ ƻŦ с҈ ƛƴ ǘƘƛǎ ƳŀǊƪŜǘ 
segment.  

 
Net growth in lending to medium-ǎƛȊŜ ŀƴŘ ƭŀǊƎŜ ŎƻǊǇƻǊŀǘƛƻƴǎ ŀƳƻǳƴǘŜŘ ǘƻ ϵоΣп ōƛƭƭƛƻƴ όǳǇ ϵлΣу ōƛƭƭƛƻƴ ƛƴ vпύΣ ǊŜǇǊŜǎŜƴǘƛƴƎ ŀƴƴǳŀƭ 
expansion in the corporate portfolio of 26%. 
  

The steady flow of finance to the Greek economy continues in 2009  
Financing to Greek businesses and households continues to grow in line with our credit expansion target during the first months of 2009.  
 
Specifically: 

 Net ƎǊƻǿǘƘ ƛƴ ǊŜǘŀƛƭ ƭŜƴŘƛƴƎ ǎǳǊǇŀǎǎŜŘ ϵплл Ƴƛƭƭƛƻƴ ƛƴ ǘƘŜ ŦƛǊǎǘ ǘǿƻ ƳƻƴǘƘǎ of the year.  The business lending balance showed 
ǎƛƳƛƭŀǊ ǇŜǊŦƻǊƳŀƴŎŜΣ ŀƳƻǳƴǘƛƴƎ ǘƻ ϵоул ƳƛƭƭƛƻƴΦ  

 Despite the negative seasonality of the first two months of the year, this growth corresponds to annual growth in the order of 
10%.  

 bŜǿ ƳƻǊǘƎŀƎŜ ŘƛǎōǳǊǎŜƳŜƴǘǎ ŀƭǎƻ ǎƘƻǿŜŘ ǊŜǎƛƭƛŜƴŎŜΣ ŜȄŎŜŜŘƛƴƎ ϵслл ƳƛƭƭƛƻƴΦ  

 Disbursement of loans to SMEs via the Credit Guarantee Fund for Small Enterprises is progressing rapidly, and has already 
surpassed ϵ550 million.  

 

Deposit growth is funding credit expansion  
DǊƻǳǇ ŘŜǇƻǎƛǘǎ ƎǊŜǿ ōȅ мн҈ ǘƻ ϵстΣт ōƛƭƭƛƻƴ ŀǘ ǘƘŜ ŜƴŘ ƻŦ нллуΦ As a result, Group net lending as a whole is more than covered by 
deposits, with the loan-to-deposit ratio standing at 95% at the end of 2008.  
 
¢ƘŜ .ŀƴƪΩǎ ǎǘǊƻƴƎ ƭƛǉǳƛŘƛǘȅ ŀƴŘΣ ŀōƻǾŜ ŀƭƭΣ ƛǘǎ ǎǘŀōƛƭƛǘȅ ŎƻƳǇǊƛǎŜ ŀ ǎǳōǎǘŀƴǘƛŀƭ ŎƻƳǇŜǘƛǘƛǾŜ ŀŘǾŀƴǘŀƎŜΣ ǇŀǊǘƛŎǳƭŀǊƭȅ ƛƴ ǘƘŜ Ŏurrent 
environment, which limits the ability to raise liquidity from the global money and capital markets.  
 
Customer deposits in Greece grew by 14% y-o-ȅ ǘƻ ϵррΣо ōƛƭƭƛƻƴΦ Lǘ ƛǎ ƴƻǘŀōƭŜ ǘƘŀǘ b.D ŀǘǘǊŀŎǘŜŘ ϵтΣс ōƛƭƭƛƻƴ ƛƴ ƴŜǿ ŘŜǇƻǎƛǘǎ ŀƴŘ ǎƛƴŎŜ 
December 2007 increased its market share in savings deposits by two percentage points to 34,1%, despite fierce competition. This 
performance underscores the confidence that Greek households have in NBG.  
 
¢ƘŜ ǎǘǊƻƴƎ ŘŜǇƻǎƛǘ ōŀǎŜ ƻŦ ǘƘŜ DǊƻǳǇΣ ŎƻƳōƛƴŜŘ ǿƛǘƘ ǘƘŜ .ŀƴƪΩǎ ǊŜǎŜǊǾŜǎ ƻŦ ƭƛǉǳƛŘƛǘȅ ŀƳƻǳƴǘƛƴƎ ǘƻ ϵмн ōƛƭƭƛƻƴΣ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ low level of 
ǊŜŦƛƴŀƴŎƛƴƎ ƻŦ ƻōƭƛƎŀǘƛƻƴǎ ǘƘŀǘ ƳŀǘǳǊŜ ƛƴ нллф όϵмΣу ōƛƭƭƛƻƴύΣ ǿƛƭƭ allow the Group to maintain a steady flow of funding in 2009, so as to 
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support healthy entrepreneurship, finance the housing and consumer needs of households, and thereby help the community to 
overcome the adverse impact of the international economic crisis.  
 

Rational growth mitigates the impact of shrinking margins  
DǊƻǳǇ ƛƴǘŜǊŜǎǘ ƛƴŎƻƳŜ ǎǘƻƻŘ ŀǘ ϵоΣс ōƛƭƭƛƻƴΣ ǳǇ мт҈ compared to 2007 in line with the growth in the loan portfolio.  This strong result was 
achieved despite the adverse impact of the global credit crunch, and reflects the rational growth of the loan book in Greece and abroad, 
coupled with efficient management of the cost of raising capital.  
 
Despite the increase of interbank interest rates worldwide, particularly in Q4 2008, the fierce competition in attracting deposits that had 
a negative effect on deposit margins and the cost of money in general , the Bank adhered to a prudent pricing policy for its deposit 
products, thereby keeping Group net interest margin unchanged at 4,25%.  
 

Efforts to contain costs continue unabated  
DǊƻǿǘƘ ƛƴ ǘƘŜ DǊƻǳǇΩǎ ƻǇŜǊŀǘƛƴƎ costs was contained at +4%, despite the growth in the branch network in SE Europe and Turkey in 2008 
όҌмот ōǊŀƴŎƘŜǎ ƻǊ Ҍмо҈ύ ŀƴŘ ƛƴǾŜǎǘƳŜƴǘ ƛƴ ǘƘŜ ƻǇŜǊŀǘƛƻƴŀƭ ƛƴǘŜƎǊŀǘƛƻƴ ƻŦ ǘƘŜ DǊƻǳǇΩǎ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ǎǳōǎƛŘƛŀǊƛŜǎΦ  
 
This performance is particularly positive if one takes into consideration the inflationary pressures in the wider region during 2008; and it 
ƛǎ ǘƘŜ ǊŜǎǳƭǘ ƻŦ ǘƘŜ DǊƻǳǇΩǎ ŜŦŦƻǊǘǎ ǘƻ ƪŜŜǇ Ŏƻǎǘǎ ǳƴŘŜǊ ŎƻƴǘǊƻƭΦ !ŎŎƻǊŘƛƴƎƭȅΣ ǘƘŜ ŎƻǎǘκƛƴŎƻƳŜ Ǌŀǘƛƻ ƛƳǇǊƻǾŜŘ ȅŜǘ ŦǳǊǘƘŜǊ ǘƻ 48,5% 
(compared with 50,2% in 2007).  
 
Fully aware of the particularly adverse conditions in which the banking sector has entered, the NBG Group continues its cost cutting 
policy unabated, aiming at a radical restructuring of its cost profile.  
 

Finansbank: maintaining profit despite the adverse economic environment  
The profit before tax of Finansbank ǿŀǎ ϵрол Ƴƛƭƭƛƻƴ ό¢w¸ м ōƛƭƭƛƻƴύ ƛƴ нллуΣ ǊŜƳŀƛƴƛƴƎ ŀǘ ǘƘŜ ǎŀƳŜ ƭŜǾŜƭ ǿƛǘƘ нллт ό¢w¸фул ƳƛƭƭƛƻƴύΣ 
despite the adverse financial environment.  
 
This performance reflects a 32% increase in profit before provisions compared with 2007. In particular, net interest income grew by 25% 
ǘƻ ϵутп Ƴƛƭƭƛƻƴ ό¢w¸мΦсрс ƳƛƭƭƛƻƴύΦ /ƻƳƳƛǎǎƛƻƴǎ ƛƴŎƻƳŜ ŀƭǎƻ ƎǊŜǿ ōȅ нр҈ ǘƻ ϵнфн Ƴƛƭƭƛƻƴ ό¢w¸рро ƳƛƭƭƛƻƴύΦ  
 
!ǘ ǘƘŜ ŜƴŘ ƻŦ нллуΣ CƛƴŀƴǎōŀƴƪΩǎ ƭŜƴŘƛƴƎ ŀŦǘŜǊ ǇǊƻǾƛǎƛƻƴǎ ǘƻǘŀƭƭŜŘ ¢w¸ннΣо ōƛƭƭƛƻƴ όϵмлΣп ōƛƭƭƛƻƴύΣ ǳǇ нт҈ ƻƴ ŀƴ ŀƴƴǳŀƭ ōŀǎƛǎ.  
 
¢ƘŜ ǎƭƻǿŜǊ ƎǊƻǿǘƘ ǊŀǘŜ ƻŦ ǘƘŜ ¢ǳǊƪƛǎƘ ŜŎƻƴƻƳȅ ƛƴ vп нллу ƭŜŘ ǘƻ ŀ ŘŜŎŜƭŜǊŀǘƛƻƴ ƛƴ ǘƘŜ ŘȅƴŀƳƛŎ ƎǊƻǿǘƘ ŎǳǊǾŜ ƻŦ CƛƴŀƴǎōŀƴƪΩǎ ƭŜnding 
(just 3% in Q4). This slowdown reflects the general adjustment in the pricing of credit risk and credit criteria applied by the Group in 
Turkey.  
 
wŜǘŀƛƭ ƭŜƴŘƛƴƎ ǊŜƳŀƛƴŜŘ ŀǘ ǘƘŜ ǎǇŜŀǊƘŜŀŘ ƻŦ CƛƴŀƴǎōŀƴƪΩǎ ƎǊƻǿǘƘ ǘǊŀƧŜŎǘƻǊȅ ŀƴŘ Ƙŀǎ ŎƻƴǘƛƴǳŜŘ ǘƻ ƎǊƻǿ ŀǘ ŀƴ ƛƳǇǊŜǎǎƛǾŜ пм҈Φ Lƴ 2008, 
retail loans totalled ¢w¸млΣл ōƛƭƭƛƻƴ όϵпΣт ōƛƭƭƛƻƴύ, while mortgage and consumer lending also presented a strong dynamic, growing 35% 
and 46% respectively y-o-y.  
 
.ǳǎƛƴŜǎǎ ƭŜƴŘƛƴƎ ƎǊŜǿ ōȅ мт҈ ƻƴ ŀƴ ŀƴƴǳŀƭ ōŀǎƛǎ ǘƻ ¢w¸мнΣу ōƛƭƭƛƻƴ όϵрΣф ōƛƭƭƛƻƴύΦ  
 
The adverse economic climate that prevailed during the last quarter impacted the quality of the loan book, which remains better than the 
average for the Turkish market.  
 
FinansōŀƴƪΩǎ ŘŜǇƻǎƛǘǎ ƻǳǘǎǘŀƴŘƛƴƎ ǇƻǎǘŜŘ positive performance, growing 23% y-o-ȅ ŀǎ ŀ ǊŜǎǳƭǘ ƻŦ ǘƘŜ .ŀƴƪΩǎ ǎǘǊŀǘegy to broaden its 
deposit base, particularly in the local currency, which at the end of the year totalled TRY10,5 billion (ϵпΣф ōƛƭƭƛƻƴύ ŎƻƳǇŀǊŜŘ ǿƛǘƘ ¢w¸сΣн 
ōƛƭƭƛƻƴ όϵнΣф ōƛƭƭƛƻƴύ ƛƴ нллтΣ ǳǇ тл҈Φ  
 
DǊƻǿǘƘ ƛƴ CƛƴŀƴǎōŀƴƪΩǎ ŘŜǇƻǎƛǘ ōŀǎŜ ƛƴ ƭƻŎŀƭ ŎǳǊǊŜƴŎȅ ƭŜŘ ǘƘŜ ƭƻŀƴ-to-deposit ratio to reach 140%, a positive development considering the 
fact that the excess lending level is financed by medium-term borrowing from international markets (non-Group) with maturities 
extending up to 2013.  
 
The combination of customer deposits and medium-term borrowing has made Finansbank virtually self-financing, meaning that its cross-
border borrowing from the Group remained unchanged throughout the course of the year. It is notable that in Q4, Finansbank refinanced 
in the global markets a $470 million syndicated loan, attracting the participation of 20 international banks.  
 
The scheduled expansion ƻŦ CƛƴŀƴǎōŀƴƪΩǎ ōǊŀƴŎƘ ƴŜǘǿƻǊƪ ǿŀǎ ŎƻƳǇƭŜǘŜŘΣ ǿƛǘƘ ǘƘŜ ŀŘŘƛǘƛƻƴ ƻŦ пу ƴŜǿ ōǊŀƴŎƘŜǎ ƻǾŜǊ ǘƘŜ ŎƻǳǊǎŜ ƻŦ ǘƘŜ 
past 12 months. Accordingly, Finansbank now has a network of 458 branches located throughout Turkey.  
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SE Europe: disciplined growth generates profitability in a period of crisis  
Profit before tax from operations in SE Europe grew by a 16% y-o-y to ϵннл ƳƛƭƭƛƻƴΦ !ƭƭ ǘƘŜ ŎƻǳƴǘǊƛŜǎ ƻŦ ǘƘŜ ǊŜƎƛƻƴ ǇƻǎǘŜŘ ǎǘǊƻƴƎ 
profitability, underscoring the effectiveness of our strategy for disciplined organic growth and control of costs, while the cost/income 
ratio is around 50%.  
 
Total lending in SE Europe stood at ϵфΣп ōƛƭƭƛƻƴ όƛƴŎƭǳŘƛƴƎ ϵм ōƛƭƭƛƻƴ from Cypriot operations), up 38% y-o-y and 2% q-o-q. Retail loans 
ƎǊŜǿ ōȅ оо҈ ǘƻ ϵоΣс ōƛƭƭƛƻƴ y-o-y while business credit grew by пн҈ ǘƻ ϵрΣт ōƛƭƭƛƻƴΦ ¢ƘŜǎŜ ŦƛƎǳǊŜǎ ƛƴŎƭǳŘŜ ϵтлл Ƴƛƭƭƛƻƴ ǘƻ DǊŜŜƪ ŀƴŘ ²Ŝǎǘ 
European businesses operating in the region.  
 
The quality of the loan book in SE Europe remains particularly satisfactory, while 80% of total lending in the region is secured with 
collateral.  ²ƛǘƘ ǘƘŜ ŀŘŘƛǘƛƻƴ ƻŦ уф ƴŜǿ ǳƴƛǘǎ ƛƴ нллуΣ ǘƘŜ ǇƭŀƴƴŜŘ ŜȄǇŀƴǎƛƻƴ ƻŦ ǘƘŜ DǊƻǳǇΩǎ network in SE Europe has reached 
completion, as it now includes over 746 branches and 9.596 employees (+12% on the previous year). 
   

NBG supports Greek businesses and households  
Via a host of initiatives and actions, NBG has demonstrated in practice its ongoing commitment to work responsibly and constructively 
within the community in which it conducts business. In recent months NBG has announced, and set in motion, a full package of measures 
aiming at providing relief for more vulnerable social groups, with special provisions for their obligations vis-Ł-vis the Bank.  
 
For instance:  

 b.D Ƙŀǎ ŦǊƻȊŜƴ ŦƻǊ с ƳƻƴǘƘǎ ŀƭƭ ŦƻǊŜŎƭƻǎǳǊŜ ǇǊƻŎŜŜŘƛƴƎǎ ƻƴ ƭƻŀƴǎ ǳǇ ǘƻ ϵоллΦллл ǊŜƭŀǘƛƴƎ ǘƻ ŎǳǎǘƻƳŜǊǎΩ primary residences,  

 For those who are unemployed, we have postponed for 12 months payment on mortgage loans, and provided the opportunity 
for interest-free settlement of outstanding dues on credit cards within 24 months.  

 For SMEs, we have increased credit limits by up to 25%, a move that benefits 20.000 business customers, and have set up a 
ǎǇŜŎƛŀƭ ŦƛƴŀƴŎƛƴƎ ǇǊƻƎǊŀƳƳŜ ŦƻǊ ƴŜǿ ŦƛǊƳǎ ǘƻǘŀƭƭƛƴƎ ϵмлл Ƴƛƭƭƛƻƴ. Within 2009, we have already made three successive cuts in 
interest rates.  

 In the context of its participation in the Credit Guarantee Fund for Small Enterprises, NBG has approved and forwarded to the 
CǳƴŘ ŀƭƳƻǎǘ сΦллл ŀǇǇƭƛŎŀǘƛƻƴǎ ŦƻǊ ŀ ǘƻǘŀƭ ƻŦ ϵтср Ƴillion, amounting to 35% share in the Fund (just before the end of the first 
quarter of 2009). 

 In order to further support Small Enterprises operations, NBG launched a new open credit facility, based on the terms of which, 
the principal repayment is at the discretion of the borrower, who is obliged to regular repayments of interest only. 

 NBG launched a countrywide employment program, for unemployed University degree holders, up to 30 years old. Under the 
ǇǊƻƎǊŀƳΩǎ ǘŜǊƳǎΣ ǘƘŜǊŜ ǿƛƭƭ ōŜ с-month time intervals where 300 persons will be employed by the Bank at each interval, 
receiving full compensation. The Bank intends to run this program for at least 1 year and as long as the current financial crisis 
prevails. 

 

Significant events for the year 2008 
1. Following thŜ ǊŜǎƻƭǳǘƛƻƴ ƻŦ .ŀƴƪΩǎ !ƴƴǳŀƭ DŜƴŜǊŀƭ aŜŜǘƛƴƎ ƻŦ ǘƘŜ {ƘŀǊŜƘƻƭŘŜǊǎ ƘŜƭŘ ƻƴ мр aŀȅ нллуΣ ŎŀǎƘ ŘƛǾƛŘŜƴŘ ƻŦ ϵлΣпл 

was approved, as well as a ǎƘŀǊŜ ŎŀǇƛǘŀƭ ƛƴŎǊŜŀǎŜ ōȅ ϵфрΣо Ƴƛƭƭƛƻƴ Σ ǘƘǊƻǳƎƘ ǘƘŜ ƛǎǎǳŜ ƻŦ мфΦлстΦуоу ƴŜǿ ǎƘŀǊŜǎ ǿƛǘƘ ŀ ƴƻƳƛƴŀƭ 
ǾŀƭǳŜ ƻŦ ϵр ǇŜǊ ǎƘŀre to existing shareholders without payment, instead of an ŀŘŘƛǘƛƻƴŀƭ ϵм ŘƛǾƛŘŜƴŘ ŦƻǊ ǘƘŜ ȅŜŀǊ нллтΣ ŀǘ ŀ 
ratio of four new shares for every one hundred shares owned. 

2. CƻƭƭƻǿƛƴƎ ǘƘŜ ǊŜǎƻƭǳǘƛƻƴ ƻŦ .ŀƴƪΩǎ !ƴƴǳŀƭ DŜƴŜǊŀƭ aŜŜǘƛƴƎ ƻŦ ǘƘŜ {ƘŀǊŜƘƻƭŘŜǊǎ ƘŜƭŘ ƻƴ мр May 2008, the issue of redeemable 
ǇǊŜŦŜǊŜƴŎŜ ǎƘŀǊŜǎ ƻŦ ǳǇ ǘƻ ϵмΣр ōƛƭƭƛƻƴ ǿŀǎ ŀǇǇǊƻǾŜŘΦ  CƻƭƭƻǿƛƴƎ ǘƘŜ ŀōƻǾŜ ǊŜǎƻƭǳǘƛƻƴΣ ƻƴ с WǳƴŜ нллуΣ ǘƘŜ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ of 
the Bank issued 25.000.000 Non-cumulative Non-voting Redeemable Preference Shares, which were offered in the form of 
!ƳŜǊƛŎŀƴ 5ŜǇƻǎƛǘŀǊȅ {ƘŀǊŜǎ ƛƴ ǘƘŜ ¦ƴƛǘŜŘ {ǘŀǘŜǎΣ ŀǘ ŀ ǇǊƛŎŜ ƻŦ ¦{5 нр ǇŜǊ ǇǊŜŦŜǊŜƴŎŜ ǎƘŀǊŜ όŜǉǳƛǾŀƭŜƴǘ ǘƻ ϵмсΣммύΦ  ¢ƘŜ ǘƻǘŀƭ 
ǇǊƻŎŜŜŘǎ ƻŦ ǘƘŜ ƻŦŦŜǊƛƴƎ ŀƳƻǳƴǘŜŘ ǘƻ ¦{5 снр Ƴƛƭƭƛƻƴ ƻǊ ϵплнΣт ƳƛƭƭƛƻƴΦ  ¢ƘŜ ŀƴƴǳŀƭ ŘƛǾƛŘŜƴŘ ǊŀǘŜ ƛǎ ǎŜǘ ǘo USD 2,25 per 
Preference Share.  The American Depositary Shares are evidenced by American Depositary Receipts and are listed on the New 
York Stock Exchange. These funds were exclusively used to enhance the capital adequacy of the Bank and its Group. 

3. On 26 WǳƴŜ нллуΣ ǘƘŜ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ ƻŦ ǘƘŜ .ŀƴƪ ŀǇǇǊƻǾŜŘ ǘƘŜ ǎƘŀǊŜ ŎŀǇƛǘŀƭ ƛƴŎǊŜŀǎŜ ōȅ ϵмΣф Ƴƛƭƭƛƻƴ ǘƘǊƻǳƎƘ ǘƘŜ ƛǎǎǳŜ ƻŦ 
387.970 ordinary shares derived from the exercise of stock options under Program B. 

4. On 19 August 2008, the Bank accepted the proposal of FIBA Holdings AS (the sellers) to acquire the remaining shares of 
Finansbank held by the sellers (9,68%), as provided for in the shareholders agreement between the Bank and the sellers.  The 
exercise price was determined in accordance with the agreement and amounted to USD 697 million.  On 26 September 2008, 
the NBG Finance (Dollar) Plc acquired the above shares from FIBA Holdings A.S. 

5. On 21 April 2008 onwards, the Bank acquired 8.604.000 shares in the Greek Postal Savings Bank (PSB) via the Athens Exchange 
όά!¢I9·έύΦ ¢ƻƎŜǘƘŜǊ ǿƛǘƘ ǘƘŜ умсΦллл t{. ǎƘŀǊŜǎ ŀƭǊŜŀŘȅ ƻǿƴŜŘ ōȅ b.DΣ b.DΩǎ ǘƻǘŀƭ ǎƘŀǊŜƘƻƭŘƛƴƎ ƛƴ t{. amounts to 6,62%.  

6. Following the restructuring of its business activities, the Bank disposed of its 30% associate, Siemens Enterprise 
Communications S.A. and its 20,23% associate, Hellenic Countryside S.A., while it started consolidating special purpose entities, 
used for funding and investment activities. 
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Post Balance sheet significant events  
¢ƘŜ .ŀƴƪΩǎ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ ŘŜŎƛŘŜŘ ŀƴŘ ǘƘŜ 9ȄǘǊŀƻǊŘƛƴŀǊy General Meeting of the Shareholders approved on 22 January 2009, the 
.ŀƴƪΩǎ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ǘƘŜ {ǳǇǇƻǊǘ Ǉƭŀƴ ŦƻǊ ǘƘŜ ǎǘǊŜƴƎǘƘŜƴƛƴƎ ƻŦ ǘƘŜ ƭƛǉǳƛŘƛǘȅ ƻŦ ǘƘŜ DǊŜŜƪ ŜŎƻƴƻƳȅΦ ¢ƘŜ .ŀƴƪ ǿƛƭƭ ǇǊƻŎŜŜŘ ǿƛǘƘ ŀ ϵорл 
million share capital increase, through the issue ƻŦ тл Ƴƛƭƭƛƻƴ ǊŜŘŜŜƳŀōƭŜ ǇǊŜŦŜǊŜƴŎŜ ǎƘŀǊŜǎ ƻŦ ŀ ǇŀǊ ǾŀƭǳŜ ƻŦ ϵр ŜŀŎƘΣ ǘƻ ōŜ ŎƻǾŜǊŜŘ ōȅ 
ǘƘŜ DǊŜŜƪ {ǘŀǘŜΦ CǳǊǘƘŜǊƳƻǊŜΣ ǘƘŜ .ŀƴƪ ǿƛƭƭ ƛǎǎǳŜ ŀ ϵрлл Ƴƛƭƭƛƻƴ ōƻƴŘ ƎǳŀǊŀƴǘŜŜŘ ōȅ ǘƘŜ DǊŜŜƪ {ǘŀǘŜΦ Finally, on 27 February 2009, the 
Greek State appointed Mr. AlexandǊƻǎ aŀƪǊƛŘƛǎΣ ŜŎƻƴƻƳƛǎǘΣ ǘƻ ǊŜǇǊŜǎŜƴǘ ƛǘ ŀǎ ŀƴ ŀŘŘƛǘƛƻƴŀƭ ƳŜƳōŜǊ ƻŦ ǘƘŜ .ŀƴƪΩǎ .ƻŀǊŘ of Directors. 
 

Risk management 
The Group operates in a fast growing and changing environment and acknowledges its exposure to banking risks as well as the need for 
effectiǾŜ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘΦ  wƛǎƪ ƳŀƴŀƎŜƳŜƴǘ ŀƴŘ ŎƻƴǘǊƻƭ ŦƻǊƳ ŀƴ ƛƴǘŜƎǊŀƭ ǇŀǊǘ ƻŦ ǘƘŜ DǊƻǳǇΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǇǊƻǾƛŘƛƴƎ Ŏƻƴǘƛƴǳƻǳǎ ŀƴŘ 
high quality returns to its shareholders. 
 
To this effect, the risk management function was enhanced in 2007, and the Group risk governance rules were reformed.  As a result, 
smooth communication and the consistent management of risk issues across all Group activities are now achieved. 
 
Since January 1st, 2008, National Bank of Greece is following the Internal Ratings Approach for the calculation of capital charges arising 
from credit risk in its corporate and mortgage portfolios, which make up more than 71% of its total loan portfolio.  At the same time, the 
ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ǘƘŜ ά.ŀǎŜƭ LLέ ǇǊƻƎǊŀƳƳŜ ŀǘ DǊƻǳǇ ƭŜǾŜƭ ǇǊƻƎǊŜǎǎŜǎ ǎǘŜŀŘƛƭȅ, targeting both the gradual compliance with the new 
capital adequacy regulatory requirements and the further enhancement of risk and capital management capacity.  The largest part of 
ŎǳǊǊŜƴǘ ά.ŀǎŜƭ LLέ ǇǊƻƧŜŎǘǎ ŎƻƴŎŜǊƴ b.D ŦƛƴŀƴŎƛŀƭ ǎŜŎǘƻǊ ǎǳōǎƛŘƛŀǊƛŜǎΣ ŀnd is being implemented without material deviation from the 
relevant time-schedule. 

 
Credit risk 
The Group pays particular attention to implementing the highest standards of credit risk management and control.  Credit risk arises from 
ŀƴ ƻōƭƛƎƻǊΩǎ όƻǊ ƎǊƻǳp of obligors) failure to meet the terms of any contract established with NBG or an NBG subsidiary.  The Group 
employs for all facilities credit risk rating and measurement systems, specifically designed to meet the particular characteristics of its 
various loan exposures (e.g. NBG Corporate Risk Rating Model for the corporate portfolio, internally developed application and 
behavioural scorecards for the retail portfolio, etc.).  The objective of such credit risk rating systems is to appropriately classify an obligor 
to a particular credit rating class and estimate the parameters of expected and unexpected loss, with the ultimate goal of protecting the 
profitability and the capital base of the Group.  Active credit risk management is achieved through: 
 

 The application of appropriate limits for exposures to a particular obligor, a group of associated obligors, obligors that belong in 
the same economic sector, etc.; 

 The use of credit risk mitigation techniques (such as collateral and guarantees); 

 The risk adjusted pricing of products and services; 

 The participation of Risk Management in the credit decision process. 

 
Market risk 
To effectively measure market risk, the risk of loss attributed to adverse changes in market driven factors such as foreign exchange rates, 
interest rates, equity prices and prices of derivative products, the Group applies Value at Risk (VaR) models to all Trading and Available 
For Sale (AFS) positions in all currencies.  The Group established a framework of VaR limits in order to control and efficiently manage the 
assumed market risks, capturing both individual risk factors (interest rates, foreign exchange rates, equity price risk) and the total level of 
market risk exposure. 
 
To assess the robustness of its internal market risk models, the Group applies appropriate back-testing techniques while, in order to 
measure the impact of exceptional market events, the Group implements a stress testing programme on a weekly and monthly basis. 
 

Operational risk 
During 2008 the Bank implemented the second cycle of its operational risk management framework, in accordance with the established 
policies and methodologies and within the scheduled time frame.  Additionally, the Bank implemented the operational risk management 
framework to five major subsidiary financial institutions abroad, as well as to the three most significant Greek subsidiaries. 
 
The Group level operational risk management framework comprises of: 

 The alignment of the Operational Risk Strategy as well as the Operational Risk Policy & Methodologies  

 The Risk and Control Self Assessment process, through which the inherent operational risks in each activity were identified and 
assessed by the competent risk owners 

 The determination of Action Plans aiming at the mitigation of the major operational risks identified 

 The Loss Data Collection due to operational risk events throughout Group activities and the update of the respective database. 
 
The Group wide expansion of the operational risk framework is aiming at:  

 The integration of the management of operational risk throughout Group activities 
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 The gradual adoption of the Standardised Approach for the operational risk capital calculation at Group level, in accordance 
with the relevant regulatory requirements 

 The selection of a number of Key Risk Indicators aiming at the prompt determination of potential operational risk events 

 The generation of an Operational Risk reporting framework, aiming to facilitate the operational risk management decision-
making process at all Group hierarchy levels. 

 
Interest rate risk in the banking book and liquidity risk 
The Group systematically measures and manages the interest rate risk arising from its banking book items as well as liquidity risk, 
through: 

 The analysis of repricing and liquidity gaps arising from its balance sheet structure; 

 The measurement of economic value of equity and net interest income sensitivity under normal and exceptional changes in 
interest rates; 

 The broadening and diversification of its liquidity sources; 

 The maintenance of adequate stock of liquid assets; 

 The establishment of relevant limits. 
 
In order to strengthen its liquidity, the Group issued in 2008, asset backed securities based on Corporate bond loans and Credit Card and 
/ƻƴǎǳƳŜǊ ƭƻŀƴǎΣ ŀǘ ŀ ǘƻǘŀƭ ŀƳƻǳƴǘ ƻŦ ŀǇǇǊƻȄƛƳŀǘŜƭȅ ϵоΣс ōƛƭƭƛon. 
 
Furthermore, the Bank has created a program for the issuance of covered bonds based on residential mortgage loans at a total amount of 
ϵмл ōƛƭƭƛƻƴΣ ƻǳǘ ƻŦ ǿƘƛŎƘ ŀƴ ŀƳƻǳƴǘ ƻŦ ϵн ōƛƭƭƛƻƴ Ƙŀǎ ŀƭǊŜŀŘȅ ōŜŜƴ issued. 
 

Financial instruments 
In order to provide a hedge for the fixed interest rate exposure arising from our position in fixed rate Greek government bonds, we enter 
into future contracts relating to short, medium and long-term German government bonds. 
 
Furthermore, we also engage in hedging certain designated fixed rate loans on a portfolio basis with the use of pay fixed receive floating 
interest rate swaps. 
 

Capital adequacy  
Despite continued expansion in credit in Q4 2008 and depreciation in the value of the currencies of the countries where we operate, the 
Tier I capital adequacy ratio was estimated at 10% and the Total capital adequacy ratio at 10,3%. Thanks to our strong profitability and 
measures taken by the Group (such as the issue of $625 million preference shares in June 2008), our regulatory capital indices remains at 
healthy levels despite the significant increase of weighted assets by 18%.  
 
LŦ ǘƘŜ ϵорл Ƴƛƭƭƛƻƴ in ƴŜǿ ŦǳƴŘǎ ŘŜǊƛǾƛƴƎ ŦǊƻƳ b.DΩǎ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ǘƘŜ ƭƛǉǳƛŘƛǘȅ ǎǳǇǇƻǊǘ ǇǊƻƎǊŀƳƳŜ ŦƻǊ ǘƘŜ DǊŜŜƪ ŜŎƻƴƻƳȅ ŀǊŜ ǘŀƪŜƴ 
into account, the Tier I capital adequacy ratio stands at around 10,6% and the Total capital adequacy ratio at 10,9%.  
 
The combination of high liquidity and a strong capital base provides the Group with the foundations on which to build further its growth 
in Greece and abroad even against the headwinds of a worsening economic environment. 
 

Own Shares 
¢ƘŜ .ŀƴƪΩǎ !ƴƴǳŀƭ DŜƴŜǊŀl Meeting of the Shareholders held on 17 April 2008, approved an own shares buy-back program, providing for 
the purchase, by the Bank, of up to 10% of its total shares outstanding from 25 May нллу ǘƘǊƻǳƎƘ нп aŀȅ нллфΣ ŀǘ ŀ ƳƛƴƛƳǳƳ ǇǊƛŎŜ ƻŦ ϵр 
ŀƴŘ ŀ ƳŀȄƛƳǳƳ ƻŦ ϵсл ǇŜǊ ǎƘŀǊŜΦ 
 
5ǳǊƛƴƎ нллуΣ ǘƘŜ .ŀƴƪ ŀƴŘ ƛǘǎ ǎǳōǎƛŘƛŀǊƛŜǎ ŀŎǉǳƛǊŜŘ ммΦтрсΦнтс .ŀƴƪΩǎ {ƘŀǊŜǎ ŀǘ ǘƘŜ ŀƳƻǳƴǘ ƻŦ ϵнтфΣн Ƴƛƭƭƛƻƴ ŀƴŘ ǎƻƭŘ рΦулнΦнтн .ŀƴƪΩǎ 
{ƘŀǊŜǎ ŀǘ ǘƘŜ ŀƳƻǳƴǘ ƻŦ ϵмррΣс ƳƛƭƭƛƻƴΦ hƴ ом 5ŜŎŜƳōŜǊ нллуΣ ǘƘŜ .ŀƴƪ ƘŜƭŘ сΦпрсΦрлп ƻǿƴ ǎƘŀǊŜǎ ŀǘ ŀƴ ŀŎǉǳƛǎƛǘƛƻƴ Ŏƻǎǘ ƻŦ ϵмпрΣо 
million, representing 1,3% of the issued share capital. No Group company holds any of the .ŀƴƪΩǎ ǎƘŀǊŜǎΦ 
 
CƻƭƭƻǿƛƴƎ ǘƘŜ .ŀƴƪΩǎ ŘŜŎƛǎƛƻƴ ǘƻ ǇŀǊǘƛŎƛǇŀǘŜ ƛƴ ǘƘŜ ǎǳǇǇƻrt plan for the strengthening of the liquidity of the Greek economy and pursuant 
to ǘƘŜ ǇǊƻǾƛǎƛƻƴǎ ƻŦ [ŀǿ отноκнллу ŀƴŘ ŀǊǘƛŎƭŜ ну ƻŦ [ŀǿ ά5ŜƳŀǘŜǊƛŀƭƛȊŜŘ {ŜŎǳǊƛǘƛŜǎ {ȅǎǘŜƳΣ provisions on Capital Markets, taxation 
issues and other provisionsέΣ ǘƘŜ .ŀƴƪ ƛǎ ƴot allowed to repurchase its own shares, for as long as it participates in this program. 

 

Related party transactions 
Based on the existing regulatory framework, we must include any transaction between the Group and the Bank with all related parties as 
defiƴŜŘ ƛƴ L!{ нпΣ ǿƘƛŎƘ ǘƻƻƪ ǇƭŀŎŜ ŘǳǊƛƴƎ ǘƘŜ ŦƛǎŎŀƭ ȅŜŀǊ ŀƴŘ ǎǳōǎǘŀƴǘƛŀƭƭȅ ŀŦŦŜŎǘŜŘ ǘƘŜ .ŀƴƪΩǎ ŦƛƴŀƴŎƛŀƭ ǇŜǊŦƻǊƳŀƴŎŜΦ aŀƴŀƎŜƳŜƴǘΩǎ ǘƻǘŀƭ 
compensation, receivables and payables must be reported separately.  All related party transactions with the Bank and the Group 
ŎƻƳǇŀƴƛŜǎ ŀǊŜ ŎƻƴŘǳŎǘŜŘ ǿƛǘƘƛƴ ǳǎǳŀƭ ōǳǎƛƴŜǎǎ ǇǊŀŎǘƛŎŜ ŀǘ ŀǊƳΩǎ ƭŜƴƎǘƘ ŀƴŘ ŀǊŜ ŀǇǇǊƻǾŜŘ ōȅ ǘƘŜ ŀǳǘƘƻǊƛȊŜŘ .ŀƴƪ ƳŜƳōŜǊǎΦ 
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Group and Bank transactions with Board of Directors members and Management for 2008 

όϵ Ψлллύ Group Bank 
Total compensation 33.077 14.680 
Loans and advances 29.384 13.111 
Deposits 138.547 52.415 
Other Payables 413 - 
Letters of Guarantee 18.922 - 

 

Intercompany transactions as of 31.12.2008  - .ŀƴƪ όŀƳƻǳƴǘǎ ƛƴ  ϵ Ψлллύ 
   

Associates and Other Investments (>10%) Assets Liabilities Income Expenses 
Off Balance 
sheet (net) 

GECA CABLES 7.033 1.006 767 7 - 
INTERBANKING SYSTEMS S.A Φ όά5L!{έύ - 3.560 740 1.056 - 
Planet ɮ.ɳ. 759 3 70 - 2.167 
Social Securities Funds Management S.A. - 3.438 - 159 - 
Larko S.A. - 379 896 10 1.726 
Cosmo One Hellas Market Site A.E. - 35 - - - 
Phosphoric Fertilizers Industry S.A. 26.804 2.513 3.123 56 1.517 
Eviop Tempo S.A. - 1.202 - - - 
Teiresias S.A. 26 1.879 46 1.532 - 

Total intercompany transactions with associates 34.622 14.015 5.642 2.820 5.410 

Subsidiaries Assets Liabilities Income Expenses 
Off Balance 
sheet (net) 

National P&K Securities S.A. 190 109.863 4.604 1.235 31.351 
Ethniki Kefalaiou S.A. 0 341.230 198 17.458 42.979 
NBG Asset Management Mutual Funds S.A. 18.309 2.009 2.288 33.742 430 
Ethniki Leasing S.A. 758.759 13.332 34.384 81 542 
NBG Property Services S.A. - 645 - 17 - 
Pronomiouhos S.A. Genikon Apothikon Hellados 860 15.406 1.211 1.473 - 
NBG Greek Fund Ltd - 4.302 - 163 - 
NBG Bancassurance S.A. - 98 88 271 296 
The South African Bank of Athens Ltd (S.A.B.A.) 15.893 1.607 228 - - 
National Bank of Greece (Cyprus) Ltd 346.753 326.044 7.708 12.706 373 
Stopanska Banka A.D.-Skopje (*) 45.345 87 1.493 1 - 
United Bulgarian Bank A.D. - Sofia (UBB) 1.247.149 586 57.728 - - 
NBG International Ltd 13 2.174 144 69 - 
NBG Finance Plc - 2.927.471 - 156.747 - 
Interlease E.A.D., Sofia  596.189 1.024 25.722 - - 
ETEBA Romania S.A. - 33 - 65 - 
Innovative Ventures S.A. (I-Ven) - 1.995 - 63 - 
NBG Funding Ltd 1 183 - 1 - 
Banca Romaneasca S.A. (*) 1.118.189 7.915 61.639 104 - 
Ethniki Hellenic General Insurance S.A. 129 346.074 9.330 31.107 - 
ASTIR Palace Vouliagmenis S.A. 13.709 9.490 5.497 95 2.853 
Grand Hotel Summer Palace S.A. 4.050 2.110 169 45 - 
NBG Training Center S.A. 1.046 740 196 104 - 
ɳǘƘƴƻŘŀǘŀ {Φ!Φ 170 5.744 218 6.347 390 
ɼɮ5ɾʁ{ {Φ!Φ - 2 - - - 
DIONYSOS S.A. - 63 - - - 
EKTENEPOL Construction Company S.A. 63 1.303 45 96 645 
Mortgage, Touristic PROTYPOS S.A. - 919 - - - 
Hellenic Touristic Constructions S.A. - 10 - - - 
Ethnoplan S.A. 1 1.959 21 2.797 74 
Ethniki Ktimatikis Ekmetalefsis S.A. 3.973 63 287 - - 
b.Dɹ tǊƛǾŀǘŜ 9ǉǳƛǘȅ CǳƴŘǎ 79.083 8.217 223 75 - 
NBG International Holdings B.V. - 986 - 41 - 
NBG Leasing IFN S.A. 279.945 423 13.008 - - 
Finansbank A.S.(*) 1.597.608 1.042 42.042 69 - 
Vojvodjanska Banka a.d. Novi Sad 47.845 711 3.370 5.374 - 
NBG Leasing d.o.o. Belgrade 51.560 158 1.992 - - 
CPT Investments Ltd - 19.352 - 5.221 - 
NBG Finance (Dollar) Plc - 136.863 - 4.751 - 
NBG Finance (Sterling) Plc - 419.227 - 26.101 - 
Eterika Plc (Special Purpose Entity)  54.501 79.908 - 25.920 - 
Revolver APC Limited (Special Purpose Entity) 37.122 - 119 - - 

Total intercompany transactions with subsidiaries  6.318.455 4.791.368 273.952 332.339 79.933 
            

Total intercompany transactions 6.353.077 4.805.383 279.594 335.159 85.343 
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b.D ǳǎŜǎ b.D CƛƴŀƴŎŜ tƭŎΣ b.D CƛƴŀƴŎŜ ό5ƻƭƭŀǊύ tƭŎ ŀƴŘ b.D CƛƴŀƴŎŜ ό{ǘŜǊƭƛƴƎύ tƭŎ ŦƻǊ ŦƛƴŀƴŎƛƴƎ ŀŎǘƛǾƛǘƛŜǎ όϵоΣр ōƛƭƭƛƻƴύΦ The Bank offers 
liquidity to its subsidiaries in the Southeastern Europe ŀƴŘ ¢ǳǊƪŜȅ ƻŦ ŀǇǇǊƻȄƛƳŀǘŜƭȅ ϵр ōƛƭƭƛƻƴΦ 
 

The Auditors 
¢ƘŜ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎΩ !ǳŘƛǘ /ƻƳƳƛǘǘŜŜ ǊŜǾƛŜǿǎ ǘƘŜ ŀǇǇƻƛƴǘƳŜƴǘ ƻŦ ǘƘŜ ŜȄǘŜǊƴŀƭ ŀǳŘƛǘƻǊǎΣ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜƛǊ ǊŜƭŀǘƛƻƴǎƘƛǇ ǿƛǘƘ the Group, 
including monitoring the DǊƻǳǇΩǎ ǳǎŜ ƻŦ ǘƘŜ ŀǳŘƛǘƻǊǎ ŦƻǊ ƴƻƴ-audit services and the balance of audit and non-audit fees paid to the 
auditors.  

 

Corporate social responsibility 
b.D ǾƛŜǿǎ /ƻǊǇƻǊŀǘŜ {ƻŎƛŀƭ wŜǎǇƻƴǎƛōƛƭƛǘȅ όά/w{έύΣ ƛƴ ƛǘǎ ǿƛŘŜǊ ǎƻŎƛŀƭ ŎƻƴǘŜȄǘΣ ŀǎ ŀ ŎƻǊŜ ǾŀƭǳŜ ŀƴŘ ŀōƛŘing principles throughout its history. 
b.DΩǎ άwŜǎǇƻƴǎƛōƛƭƛǘȅέ /ƻǊǇƻǊŀǘŜ {ƻŎƛŀƭ !Ŏǘƛƻƴ ǇǊƻƎǊŀƳƳŜ ŜƳōƻŘƛŜǎ ǘƘŜ ƪŜȅ /{w ǇǊƛƴŎƛǇƭŜǎΣ ōƻǘƘ ƛƴ ƛǘǎ ōǳǎƛƴŜǎǎ Ǉƭŀƴ ŀƴŘ ƛƴ ƛǘs everyday 
modus operandi, lending real and generous support to a wide range of cultural, educational and humanitarian initiatives, as well as to the 
community at large. 
 
b.DΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ǇǊƻǘŜŎǘƛƻƴ ƛǎ ǊŜŦƭŜŎǘŜŘ ǘƘǊƻǳƎƘ ƛǘǎ 9ƴǾƛǊƻƴƳŜƴǘŀƭ tƻƭƛŎȅ {ǘŀǘŜƳŜƴǘΦ  To this effect, NBG developed 
and has applied since 2004 an Environmental Management System in accordance with the ISO 14001 requirements. 
 
In particular NBG has supported the areas destroyed by the wildfires of summer 2007 with the amount ƻŦ ŀǇǇǊƻȄƛƳŀǘŜƭȅ ϵо5 million 
during 2007 ς 2008. 
 

Corporate governance 
NBG has adopted a corporate governance framework that satisfies international and Greek legal, institutional and compliance 
requirements at the Board of Directors level and has established Audit, Human Resources and Remuneration, Corporate Governance and 
Nomination, and Risk Management Committees which operate according to their charters approved by the Board of Directors. In early 
нллуΣ ǘƘŜ DǊƻǳǇΩǎ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ǘƘŜ {ŀǊōŀƴŜǎ-Oxley Act for 2007 was attested to, as required by the Securities and Exchange 
/ƻƳƳƛǎǎƛƻƴ όά{9/έύ ƻŦ ǘƘŜ ¦nited States and all necessary actions have been taken for compliance in fiscal year 2008 as well. 
 

Dividend policy 
The parent .ŀƴƪΩǎ ƴŜǘ ǇǊƻŦƛǘ ŦƻǊ нллу was ϵпулΣо  ƳƛƭƭƛƻƴΦ 
 
¢ƘŜ .ŀƴƪ Ƙŀǎ ŘƛǎǘǊƛōǳǘŜŘ ǘƘŜ ŀƳƻǳƴǘ ƻŦ ϵонΣт Ƴƛƭƭƛƻƴ ŀǎ ƛƴǘŜǊƛƳ ŘƛǾƛŘŜƴŘ ŦƻǊ ǘƘŜ нрΦлллΦллл bƻƴ-cumulative Non-voting Redeemable 
Preference Shares according to the terms of those shares and a Board of Directors resolution in November 2008. The General Assembly of 
ǘƘŜ .ŀƴƪΩǎ {ƘŀǊŜƘƻƭŘŜǊǎ ǿƛƭƭ ōŜ asked to approve the above mentioned interim dividend and the distribution of a $2,25 dividend for the 
25.000.000 Preference Shares in the current year. 
 
The Bank will not distribute any cash dividend for ordinary shares for year 2008, following its participation in the support plan for the 
strengthening of the liquidity of the Greek economy and the provisions of Law 3723/2008 and art.28 of [ŀǿ ζ5ŜƳŀǘŜǊƛŀƭƛȊŜŘ {ŜŎǳǊƛǘƛŜǎ 
System, provisions on Capitaƭ aŀǊƪŜǘǎΣ ǘŀȄŀǘƛƻƴ ƛǎǎǳŜǎ ŀƴŘ ƻǘƘŜǊ ǇǊƻǾƛǎƛƻƴǎέΦ   
 
CƻǊ ǘƘŜ .ŀƴƪΩǎ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ  
 
 
 
 
 
Takis Arapoglou 
Chairman and CEO 
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Supplementary Report 

To the Annual General Meeting of Shareholders 
Of National Bank of Greece 

pursuant to article 4 of Law 3556/2007 

 
Pursuant to article 4 of Law 3556/2007, listed companies must submit a supplementary report to the General Meeting of Shareholders 
providing detailed information on specific issues. ¢Ƙƛǎ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎΩ supplementary report to the General Meeting of Shareholders 
contains the required additional information. 
 

A) Share capital structure 
b.DΩǎ ǎƘŀǊŜ ŎŀǇƛǘŀƭ ŀƳƻǳƴǘǎ ǘƻ ϵнΦпфлΦттмΦопр ŘƛǾƛŘŜŘ ƛƴǘƻ όŀύ пфсΦсрпΦнсф ƻǊŘƛƴŀǊȅ ǊŜƎƛǎǘŜǊŜŘ ǎƘŀǊŜǎ ǿƛǘƘ ǾƻǘƛƴƎ ǊƛƎƘǘǎΣ ƻŦ a par value 
ƻŦ ϵрΣлл όōύ ƛƴǘƻ нрΦлллΦлл0 Non-cumulative Non-voting Redeemable Preference Shares as stated at point (xlvii) of par. 2 of article 4 of 
ǘƘŜ .ŀƴƪΩǎ !ǊǘƛŎƭŜǎ ƻŦ !ǎǎƻŎƛŀǘƛƻƴΣ ƻŦ ŀ ǇŀǊ ǾŀƭǳŜ ƻŦ ϵлΣолΦ  
 
The Bank will increase its share capital through the issue of 70.000.000 redeemable preferred shares pursuant to Law 3723/2008, of a par 
ǾŀƭǳŜ ƻŦ ϵрΣллΣ ŦƻƭƭƻǿƛƴƎ ƛǘǎ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ǘƘŜ tǊƻƎǊŀƳ ŦƻǊ ǘƘŜ ƭƛǉǳƛŘƛǘȅ ƛƴŎǊŜŀǎŜ ƻŦ ǘƘŜ DǊŜŜƪ ŜŎƻƴƻƳȅΦ 
 
b.D ƻǊŘƛƴŀǊȅ ǎƘŀǊŜǎ ŀǊŜ ƭƛǎǘŜŘ ŦƻǊ ǘǊŀŘƛƴƎ ƻƴ ǘƘŜ !ǘƘŜƴǎ 9ȄŎƘŀƴƎŜ όά!¢I9·έύ. 
  
The rights of the shareholders of NBG, arising from each share, are proportional to the percentage of the share capital to which the paid-
in share value corresponds. Each share carries the rights stipulated by law and the Articles of Associations, and in particular: 
 
ReƭŀǘŜŘ ǘƻ ƻǊŘƛƴŀǊȅ ǎƘŀǊŜǎ όŎƻƴǎƛǎǘƛƴƎ ффΣт҈ ƻŦ ǘƘŜ .ŀƴƪΩǎ ŎŀǇƛǘŀƭύ 

 The right to participate in and vote at the General Meeting of Shareholders; 

 ¢ƘŜ ǊƛƎƘǘ ǘƻ ŀ ŘƛǾƛŘŜƴŘ ŦǊƻƳ ǘƘŜ .ŀƴƪΩǎ ǇǊƻŦƛǘ ŦƻǊ ǘƘŜ ȅŜŀǊ ŜƴŘŜŘΣ ƻǊ ŦǊƻƳ ƭƛǉǳƛŘŀǘƛƻƴΣ ǿƘƛŎƘ ŀƳƻǳƴǘǎ ǘƻ ор҈ ƻŦ ǘhe net profit 
following allocation of statutory reserves and profits from sale of shares which have been held for at least ten years and 
represent a shareholding larger than 20% of the paid up share capital of a subsidiary company of the Bank, since the said 
ŘƛǎǘǊƛōǳǘŀōƭŜ ǇŀǊǘ ƻŦ ǇǊƻŦƛǘǎ ƛǎ ƭŀǊƎŜǊ ǘƘŀƴ ǘƘŀǘ ǊŜǎǳƭǘƛƴƎ ŦǊƻƳ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ /ƻƳǇŀƴƛŜǎΩ !Ŏǘ нмфлκмфнлΣ ŀǊǘΦ нрΣ ǇŀǊΦ нόb) 
currently in force.  In addition to the above, the net profit remaining from measurement of financial instruments at their fair 
value after deducting any losses resulting from such measurement is not taken into account for the calculation of the statutory 
dividend which is required by legislation currently in force.  This is annually distributed to shareholders as a statutory dividend, 
whereas the distribution of a supplementary dividend is subject to General Meeting resolution. Shareholders entitled to a 
ŘƛǾƛŘŜƴŘ ŀǊŜ ǘƘƻǎŜ ǿƘƻǎŜ ƴŀƳŜǎ ŀǇǇŜŀǊ ƛƴ ǘƘŜ wŜƎƛǎǘŜǊ ƻŦ b.DΩǎ {ƘŀǊŜƘƻƭŘŜǊǎ ƻƴ ǘƘŜ ŘŀǘŜ ǘƘŜ ŘƛǾƛŘŜƴŘ ōŜƴŜŦƛŎƛŀǊƛŜǎ ŀǊŜ 
determined, and a dividend on each share owned by them is paid within 2 months of the date of the General Meeting of 
{ƘŀǊŜƘƻƭŘŜǊǎ ǘƘŀǘ ŀǇǇǊƻǾŜŘ ǘƘŜ .ŀƴƪΩǎ ŀƴƴǳŀƭ ŦƛƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎΦ ¢ƘŜ ŘƛǾƛŘŜƴŘ ǇŀȅƳŜƴǘ ƳŜǘƘƻŘ ŀƴŘ ǇƭŀŎŜ ŀǊŜ ŀƴƴƻǳƴŎŜŘ ƛƴ 
the press. After the lapse of five (5) years from the end of the year in which the General Meeting approved the dividend, the 
right to collect the dividend expires and the corresponding amount is forfeited in favor of the Greek state; 

 ʆhe pre-emptive right to each share capital increase in cash and issue of new shares; 

 ʆƘŜ ǊƛƎƘǘ ǘƻ ǊŜŎŜƛǾŜ ŀ ŎƻǇȅ ƻŦ ǘƘŜ .ŀƴƪΩǎ ŦƛƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎ ŀƴŘ ƻŦ ǘƘŜ ŎŜǊǘƛŦƛŜŘ ǇǳōƭƛŎ ŀŎŎƻǳƴǘŀƴǘǎΩ ǊŜǇƻǊǘ ŀƴŘ ǘƘŜ .ƻŀǊŘ ƻf 
5ƛǊŜŎǘƻǊǎΩ ǊŜǇƻǊǘΤ 

 The General Meeting of Shareholders maintains all of its rights during liquidation proceedings (pursuant to Article 38 of the 
.ŀƴƪΩǎ !ǊǘƛŎƭŜǎ ƻŦ !ǎǎƻŎƛŀǘƛƻƴύΤ 

 Pursuant to Law 3723/2008 and article 28 of the [ŀǿ ά5ŜƳŀǘŜǊƛŀƭƛȊŜŘ {ŜŎǳǊƛǘƛŜǎ {ȅǎǘŜƳΣ ǇǊƻǾƛǎƛƻƴǎ ƻƴ /ŀǇƛǘŀƭ aŀǊƪŜǘǎΣ ǘŀxation 
ƛǎǎǳŜǎ ŀƴŘ ƻǘƘŜǊ ǇǊƻǾƛǎƛƻƴǎέΣ ŦƻǊ ǘƘŜ ǇŜǊƛƻŘ ǘƘŜ ōŀƴƪ ƛǎ ǇŀǊǘƛŎƛǇŀǘƛƴƎ ƛƴ ǘƘŜ tǊƻƎǊŀƳ ŦƻǊ ǘƘŜ ƭƛǉǳƛŘƛǘȅ ƛƴŎǊŜŀǎŜ ƻŦ ǘƘŜ DǊŜŜƪ 
economy, only stock dividend is allowed. These shares cannot be repurchased ones. Dividend to preferred shares issued 
abroad, are excluded from this regulation. 

 
wŜƭŀǘŜŘ ǘƻ ǇǊŜŦŜǊǊŜŘ ǎƘŀǊŜǎ όŎƻƴǎƛǎǘƛƴƎ лΣол҈ ƻŦ ǘƘŜ .ŀƴƪΩǎ ŎŀǇƛǘŀƭύ 

 The privileges of the Preference Shares are (i) the right to collect, before the ordinary securities and, if existing, other classes of 
preference shares of the Bank ranking or expressed to rank junior to the Preference Shares, a euro denominated annual 
dividend (which may be expressed as being equal to a USD amount) that may be payable by the Bank in USD, (the Preferred 
Dividend); in particular for the financial year 1.1.2008 to 31.12.2008 the aggregate amount of the Preferred Dividend may be 
increased by up to 3/4; (ii) the right to collect the Preferred Dividend also from the payment of dividend amounts described 
under article 45 par. 2b of the Companies Act and until full exhaustion of such amounts; and (iii) the right to collect before the 
ordinary securities and other Junior Obligations of the Bank an amount denominated in Euro equal to the sum of the nominal 
value and any premium paid, which may be determined by reference to a fixed US dollar amount, which may be payable in US 
dollars by the Bank, from the liquidation proceeds of the Bank, including above par reserves formed after the issuance of the 
Preference Shares (Liquidation Preference).  
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 The Preference Shares do not entitle their holders to cumulative dividends and are not convertible into common shares. The 
Preference Shares are issued without voting rights, subject to those cases where voting rights exist by operation of mandatory 
provisions of law.  

 The approval of the payment of Preferred Dividends on the Preference Shares, in accordance with par. 5 hereof, will be 
declared on an annual basis at the absolute discretion of the Annual General Meeting of the Bank out of Distributable Funds 
under 44a of the Companies Act. Subject to the provisions relating to paragraphs 8 to 9 of point (xlvii) of paragraph 2 of article 4 
ƻŦ ǘƘŜ .ŀƴƪΩǎ !ǊǘƛŎƭŜǎ ƻŦ !ǎǎƻŎƛŀǘƛƻƴΣ ǘƘŜ .ŀƴƪ ǿƛƭƭ ƴƻǘ ōŜ ǇŜǊƳƛǘǘŜŘ ǘƻ Ǉŀȅ ŀƴȅ tǊŜŦŜǊǊŜŘ 5ƛǾƛŘŜƴŘ ƻƴ ǘƘŜ tǊŜŦŜǊŜƴŎŜ {ƘŀǊŜǎ if 
such Preferred Dividend together with any dividends previously paid and/or approved for payment in respect of Preferred 
Dividend Parity Obligations in the then current financial year would exceed the Distributable Funds under 44a or if the Bank of 
Greece has requested in writing the non-payment of dividend (including the amounts of dividend distributed under article 45 
par. 2b of the Companies Act to the common and preferred shareholders of the Bank.  

 The Preference Shares will be redeemable by the Bank in accordance with the provisions of article 17b of the Companies Act. 
The Bank is entitled to redemption at the First Call Date, as well as on any date thereafter following an invitation to all the 
Preferred Shareholders. The redemption is effected by payment to each Preferred Shareholder of an amount equal to the 
Redemption Amount. Such redemption will be subject to the prior consent of the Bank of Greece.  

 
The non-cumulative non-voting Redeemable Preference Shares were offered in the form of American Depositary Shares in the United 
States. The American Depositary Shares are evidenced by American Depositary Receipts and are listed in the New York Stock Exchange. 
 

ɰύ wŜǎǘǊƛŎǘƛƻƴǎ ƻƴ ǘǊŀƴǎŦŜǊǎ ƻŦ ǎƘŀǊŜǎ 
¢ǊŀƴǎŦŜǊǎ ƻŦ ǘƘŜ .ŀƴƪΩǎ ǎƘŀǊŜǎ ŀǊŜ ŎŀǊǊƛŜŘ ƻǳǘ ŀǎ ǇǊŜǎŎǊƛōŜŘ ōȅ ƭŀǿ ŀƴŘ ŀǊŜ ƴƻǘ ǎǳōƧŜŎǘ ǘƻ ŀƴȅ ǊŜǎǘǊƛŎǘƛƻƴǎ ǇǳǊǎǳŀƴǘ ǘƻ ǘƘŜ .ŀƴƪΩǎ !ǊǘƛŎƭŜǎ 
of Association.   
 

C) Significant direct and indirect holdings as per Law 3556/2007 
There are no significant direct or indirect holdings as per Law 3556/2007, i.e. of a direct or indirect participation percentage higher than 
р҈ ƻŦ ǘƘŜ ŀƎƎǊŜƎŀǘŜ ƴǳƳōŜǊ ƻŦ ǘƘŜ .ŀƴƪΩǎ ǎƘŀǊŜǎΦ  
 

D) Shares with special control rights 
There are no shares with special control rights.  
 
CƻƭƭƻǿƛƴƎ ǘƘŜ .ŀƴƪΩǎ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ǘƘŜ ǎǳǇǇƻǊǘ Ǉƭŀƴ ŦƻǊ ǘhe strengthening of the liquidity of the Greek economy in 2009, the issuance of 
ǎƘŀǊŜǎ ǇǳǊǎǳŀƴǘ ǘƻ [ŀǿ отноκнллу ŀƴŘ ǘƘŜ ŀǇǇƻƛƴǘƳŜƴǘ ƻŦ ŀƴ ŀŘŘƛǘƛƻƴŀƭ ƳŜƳōŜǊ ǘƻ ǘƘŜ .ŀƴƪΩǎ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ ōȅ ǘƘŜ DǊŜŜƪ ǎǘate, the 
latter through its representative has the right to veto any decision related to dividend distribution and to the compensation of the 
President, the Managing Director and the other Board of Directors members and the general managers and the deputy general managers. 

 
ɳύ wŜǎǘǊƛŎǘƛƻƴǎ ǘƻ ǾƻǘƛƴƎ ǊƛƎƘǘǎ 
¢ƘŜǊŜ ŀǊŜ ƴƻ ǊŜǎǘǊƛŎǘƛƻƴǎ ƻƴ ǾƻǘƛƴƎ ǊƛƎƘǘǎ ƛǎǎǳƛƴƎ ŦǊƻƳ ǘƘŜ ƻǊŘƛƴŀǊȅ ǎƘŀǊŜǎ ǇǳǊǎǳŀƴǘ ǘƻ ǘƘŜ .ŀƴƪΩǎ !ǊǘƛŎƭŜǎ ƻŦ !ǎǎƻŎƛŀǘƛƻƴΦ  
 
tǳǊǎǳŀƴǘ ǘƻ ǘƘŜ .ŀƴƪΩǎ !ǊǘƛŎƭŜǎ ƻŦ !ǎǎƻŎƛŀǘƛƻƴΣ ǘƘŜ ƘƻƭŘŜǊǎ ƻŦ ǇǊŜŦŜǊŜƴŎŜ ǎƘŀǊŜǎ ƘŀǾŜ ƴƻ ǾƻǘƛƴƎ Ǌights, except for the cases where this is 
strictly provided by the Law. 
 

Cύ b.D {ƘŀǊŜƘƻƭŘŜǊǎΩ ŀƎǊŜŜƳŜƴǘǎ 
¢ƻ ǘƘŜ .ŀƴƪΩǎ ƪƴƻǿƭŜŘƎŜ ǘƘŜǊŜ ŀǊŜ ƴƻ ǎƘŀǊŜƘƻƭŘŜǊǎΩ ŀƎǊŜŜƳŜƴǘǎ ǇǳǊǎǳŀƴǘ ǘƻ ǿƘƛŎƘ ǊŜǎǘǊƛŎǘƛƻƴǎ ŀǇǇƭȅ ǘƻ ǘǊŀƴǎŦŜǊǎ ƻŦΣ ƻǊ ǘƻ ǘƘŜ exercise of 
voting rights ƛǎǎǳƛƴƎ ŦǊƻƳΣ ǘƘŜ .ŀƴƪΩǎ ǎƘŀǊŜǎΦ  
 

G) Rules regarding the appointment and replacement of Board members and amendments to 
Articles of Association 
¢ƘŜ ǇǊƻǾƛǎƛƻƴǎ ƻŦ ǘƘŜ .ŀƴƪΩǎ !ǊǘƛŎƭŜǎ ƻŦ !ǎǎƻŎƛŀǘƛƻƴ ǊŜƎŀǊŘƛƴƎ ǘƘŜ ŀǇǇƻƛƴǘƳŜƴǘ ŀƴŘ ǊŜǇƭŀŎŜƳŜƴǘ ƻŦ ƳŜƳōŜǊǎ ƻŦ ǘhe Board of Directors 
ŀƴŘ ŀƳŜƴŘƳŜƴǘǎ ǘƻ ǘƘŜ !ǊǘƛŎƭŜǎ ƻŦ !ǎǎƻŎƛŀǘƛƻƴ ŀǊŜ ǘƘŜ ǎŀƳŜ ŀǎ ǘƘŜ ŎƻǊǊŜǎǇƻƴŘƛƴƎ ǇǊƻǾƛǎƛƻƴǎ ƻŦ ǘƘŜ /ƻƳǇŀƴƛŜǎΩ !Ŏǘ нмфлκмфнлΦ  
 
CƻƭƭƻǿƛƴƎ ǘƘŜ .ŀƴƪΩǎ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ǘƘŜ ǎǳǇǇƻǊǘ Ǉƭŀƴ ŦƻǊ ǘƘŜ ǎǘǊŜƴƎǘƘŜƴƛƴƎ ƻŦ ǘƘŜ ƭƛǉǳƛŘƛǘȅ ƻŦ ǘƘŜ DǊŜŜƪ Ŝconomy, the Greek State 
ŀǇǇƻƛƴǘǎ ŀƴ ŀŘŘƛǘƛƻƴŀƭ ƳŜƳōŜǊ ǘƻ ǘƘŜ .ŀƴƪΩǎ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎΣ ŀǎ ƛǘǎ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜΣ ŦƻǊ ǘƘŜ ǿƘƻƭŜ ǇŜǊƛƻŘ ǘƘŜ .ŀƴƪ ǇŀǊǘƛŎƛǇates into this 
plan. 
 

ɶύ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎΩ ŀǳǘƘƻǊƛǘȅ ŦƻǊ ǘƘŜ ƛǎǎǳŜ ƻŦ ƴŜǿ ǎƘŀǊŜǎ ƻǊ ǘƘŜ ǇǳǊŎƘŀǎŜ ƻŦ ƻǿƴ ǎƘŀǊŜǎ 
мύ tǳǊǎǳŀƴǘ ǘƻ ǘƘŜ ǇǊƻǾƛǎƛƻƴǎ ƻŦ /ƻƳǇŀƴƛŜǎΩ !Ŏǘ нмфлκмфнл !ǊǘƛŎƭŜ мо ǇŀǊΦ мΣ by General Meeting resolution, subject to the publication 
requirements provided for undeǊ /ƻƳǇŀƴƛŜǎΩ !Ŏǘ нмфлκмфнл !ǊǘƛŎƭŜ тōΣ ǘƘŜ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ Ŏŀƴ ƛƴŎǊŜŀǎŜ ǘƘŜ .ŀƴƪΩǎ ǎƘŀǊŜ ŎŀǇƛǘŀƭ 
through the issue of new shares by resolution adopted on a two-third-majority basis. Lƴ ǘƘŀǘ ŎŀǎŜΣ ǇǳǊǎǳŀƴǘ ǘƻ !ǊǘƛŎƭŜ р ƻŦ ǘƘŜ .ŀƴƪΩǎ 
Articles of Associatiƻƴ ǘƘŜ .ŀƴƪΩǎ ǎƘŀǊŜ ŎŀǇƛǘŀƭ Ƴŀȅ ƛƴŎǊŜŀǎŜ ǳǇ ǘƻ ǘƘŜ ŀƳƻǳƴǘ ƻŦ ŎŀǇƛǘŀƭ ǇŀƛŘ ǳǇ ŀǎ ŀǘ ǘƘŜ ŘŀǘŜ ǘƘŜ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎΩ ƛǎ 
authorized to do so by the General Meeting. The said authorization may be renewed, each time for a period of up to 5 years.  
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On 15 May 2ллуΣ ǘƘŜ нƴŘ wŜǇŜŀǘ DŜƴŜǊŀƭ aŜŜǘƛƴƎ ŀǳǘƘƻǊƛȊŜŘ ǘƘŜ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ ǘƻ ƛƴŎǊŜŀǎŜ ǘƘŜ .ŀƴƪΩǎ ǎƘŀǊŜ ŎŀǇƛǘŀƭ ǳǇ ǘƻ ǘƘŜ 
ŀƳƻǳƴǘ ǘƘŀǘ ŎƻǊǊŜǎǇƻƴŘǎ ǘƻ рл҈ ƻŦ ǘƘŜ ǇŀƛŘ ǳǇ ǎƘŀǊŜ ŎŀǇƛǘŀƭ όǿƘƛŎƘ ŀƳƻǳƴǘŜŘ ǘƻ ϵнΦоурΦффнΦолр ŀǘ ǘƘŀǘ ŘŀǘŜύ ƛƴǎǘŜŀŘ ƻŦ млл҈ ŀs 
provided by the Company Law.  The increase shall take place within a three year period as of the date of the said General Meeting 
(instead of the five year period provided by the Company Law).  The capital increase will be effected through the issuance of common 
shares with preemptive rights to the existing shareholders. Pursuant to par. 1, article 13 of Law 2190/1920, the Board of Directors will 
determine the terms and conditions of the capital increase.  
 
It is noted that in case the Board of Directors proceed with the said share capital increase, the Board of Directors will duly submit a report 
pursuant to Law 3016/2002.  The report shall include in details the terms of the increase, the number and type of shares issued, the par 
value of the share, the subscription price per share and the duration of the share capital increase.  In case the issue is not fully covered, 
the Board of Directors will accordingly amend the Articles of Association of the Bank so as to reflect the paid up capital following this 
increase. 
 
2) Lƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ /ƻƳǇŀƴƛŜǎΩ !Ŏǘ нмфлκмфнл !ǊǘƛŎƭŜ мо ǇŀǊΦ моΣ ǇǳǊǎǳŀƴǘ ǘƻ ŀ DŜƴŜǊŀƭ aŜŜǘƛƴƎ ǊŜǎƻƭǳǘƛƻƴ ŀ {ǘƻŎƪ hǇǘƛƻƴǎ tǊƻƎram 
may be launched for the management and the staff in the form of options to acquire shares of the Bank as per the terms of the 
rŜǎƻƭǳǘƛƻƴΦ ¢ƘŜ DŜƴŜǊŀƭ aŜŜǘƛƴƎ ǊŜǎƻƭǳǘƛƻƴ ŘŜǘŜǊƳƛƴŜǎ ǘƘŜ ƳŀȄƛƳǳƳ ƴǳƳōŜǊ ƻŦ ǎƘŀǊŜǎ ǘƻ ōŜ ƛǎǎǳŜŘ ƛŦ ǘƘŜ ōŜƴŜŦƛŎƛŀǊƛŜǎΩ ǎǘƻŎƪ ƻǇtions are 
ŜȄŜǊŎƛǎŜŘΣ ǿƘƛŎƘ ōȅ ƭŀǿ Ŏŀƴƴƻǘ ŜȄŎŜŜŘ мκмл ƻŦ ǘƘŜ .ŀƴƪΩǎ ŜȄƛǎǘƛƴƎ ǎƘŀǊŜǎΣ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ ǇǳǊŎƘŀǎŜ ǇǊƛŎŜ ŀƴŘ ǘƘŜ ǘŜǊƳǎ ƻŦ allocation of the 
shares to the beneficiaries.  
 
Other details not provided for otherwise under the General Meeting resolution are determined by resolution of the Board of Directors, 
which provides for the issue of the stock option certificates, in December of each year issues the shares to the beneficiaries who have 
ŜȄŜǊŎƛǎŜŘ ǘƘŜƛǊ ƻǇǘƛƻƴǎΣ ƛƴŎǊŜŀǎƛƴƎ ǘƘŜ .ŀƴƪΩǎ ǎƘŀǊŜ ŎŀǇƛǘŀƭ ŀŎŎƻǊŘƛƴƎƭȅ ŀƴŘ ŎŜǊǘƛŦȅƛƴƎ ǘƘŜ ǎŀƛŘ ƛƴŎǊŜŀǎŜΦ  
 
Pursuant to Law 3723/2008 and article 28 of Law ζ5ŜƳŀǘŜǊƛŀƭƛȊŜŘ {ŜŎǳǊƛǘƛŜǎ {ȅǎǘŜƳΣ Ǉrovisions on Capital Markets, taxation issues and 
ƻǘƘŜǊ ǇǊƻǾƛǎƛƻƴǎέ, the Bank cannot buy its own shares, for the whole period it participates into the Program for the liquidity increase of 
the Greek economy. 
 
On 22 June 2005, at the repeat General Meeting of the Shareholders, a stock options program (the Program A) was approved for the 
executive members of the Board of Directors (BoD), management and staff of the Group.  The Program shall last for five years and expires 
ƛƴ нлмлΦ  ¢ƘŜ .ŀƴƪΩǎ .ƻ5 Ƴŀȅ ŘŜŎƛŘŜ ǘo grant the options one-off or in parts at any time at its discretion.  The maximum number of shares 
ǘƻ ƛǎǎǳŜ ǳƴŘŜǊ ǘƘŜ tǊƻƎǊŀƳ ǎƘŀƭƭ ōŜ оΣр ƳƛƭƭƛƻƴΦ  ¢ƘŜ ǎǘǊƛƪŜ ǇǊƛŎŜ ǎƘŀƭƭ ōŜ ǿƛǘƘƛƴ ǘƘŜ ǊŀƴƎŜ ƻŦ ϵр ǇŜǊ ǎƘŀǊŜ ǘƻ тл҈ ƻŦ ǘƘŜ ŀǾerage market 
price thereof within the time period from 1 January of the year the options are granted until the date they can be exercised. 
 
On 1 June 2006, at the repeat General Meeting of the Shareholders, a second stock options program (the Program B) was approved for 
the executive members of the BoD, management and staff of the Group.  The program shall last for five years and expires in 2011.  The 
ƳŀȄƛƳǳƳ ƴǳƳōŜǊ ƻŦ ǎƘŀǊŜǎ ǘƻ ƛǎǎǳŜ ǳƴŘŜǊ ǘƘƛǎ tǊƻƎǊŀƳ ǎƘŀƭƭ ōŜ оΣр ƳƛƭƭƛƻƴΦ  ¢ƘŜ ǎǘǊƛƪŜ ǇǊƛŎŜ ǎƘŀƭƭ ōŜ ǿƛǘƘƛƴ ŀ ǊŀƴƎŜ ƻŦ ϵр ǇŜr share to 
70% of the average market price thereof within the time period from the date following the date of the General Meeting (i.e. June 1, 
2006) until the date the options can be exercised. 
 
On 28 June 2007, at the repeat General Meeting of the Shareholders, a third stock options program (the Program C) was approved for the 
executive members of the BoD, management and staff of the Group.  The Program shall last for eight years and expires in 2015.  The 
maximum number of shares to be issued under this Program is 12 ƳƛƭƭƛƻƴΦ  ¢ƘŜ ǎǘǊƛƪŜ ǇǊƛŎŜ ǎƘŀƭƭ ōŜ ǿƛǘƘƛƴ ŀ ǊŀƴƎŜ ƻŦ ϵр ǇŜǊ ǎƘŀǊŜ ǘƻ ур҈ 
of the average market price thereof from 1 January until 31 October of the year the options are granted.  The options are to be granted 
until 2010, and the maximum number of options that may be granted each year to the beneficiaries as a whole cannot exceed 1% of the 
ǘƻǘŀƭ ƴǳƳōŜǊ ƻŦ ǘƘŜ .ŀƴƪΩǎ ƻǊŘƛƴŀǊȅ ǎƘŀǊŜǎΦ 
 
On 29 November 2006, the BoD approved the issue of 2.992.620 share options under the Program A.  The exercise price was set ŀǘ ϵноΣул 
per share.  The vesting conditions were as follows:  15% of the options vested immediately, 35% of the options vested in 2007 and 50% of 
the options vested in 2008.  During the third option exercise period (1-10 December 2008), no options were exercised. 
 
On 1 November 2007, the BoD of the Bank approved the issue of a further 496.500 shares under Program A with the same vesting 
conditions and the same exercise price.  During the second option exercise period (1-10 December 2008), no options were exercised. 
 
On 1 November 2007, the BoD of the Bank also approved the issue of 3.014.100 shares under Program B.  The exercise price was set at 
ϵноΣлл ǇŜǊ ǎƘŀǊŜΦ ¢ƘŜ ǾŜǎǘƛƴƎ ŎƻƴŘƛǘƛƻƴǎ ǿŜǊŜ ŀǎ ŦƻƭƭƻǿǎΥ  мр҈ ƻŦ ǘƘŜ ƻǇǘƛƻƴǎ ǾŜǎǘŜŘ ƛƳƳŜŘƛŀǘŜƭȅΣ мр҈ ƻŦ ǘƘŜ ƻǇǘƛƻƴǎ ǾŜǎǘŜŘ ƛn 2008, 30% 
of the options vest after 1,5 years subject to achievement of minimum target EPS for the year 2008 or after 2,5 years subject to 
achievement of minimum target EPS for the year 2009 and the remaining 40% vest after 2,5 years subject to achievement of minimum 
target EPS for the year 2009.   During the second option exercise period (1-10 June 2008), 387.970 options were exercised and the 
ŀƎƎǊŜƎŀǘŜ ŀƳƻǳƴǘ ǇŀƛŘ ǿŀǎ ϵуΣс ƳƛƭƭƛƻƴΦ 
 
During 2008, 229.850 stock options were cancelled. 
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оύ Lƴ ŀŎŎƻǊŘŀƴŎŜ /ƻƳǇŀƴƛŜǎΩ !Ŏǘ нмфлκмфнл !ǊǘƛŎƭŜ мс ǇŀǊΦ р-9, pursuant to a General Meeting resolution, companies listed on the ATHEX 
Ƴŀȅ ǇǳǊŎƘŀǎŜ ǳǇ ǘƻ мл҈ ƻŦ ǘƘŜƛǊ ƻǿƴ ǎƘŀǊŜǎ όάǘǊŜŀǎǳǊȅ ǎƘŀǊŜǎέύ Ǿƛŀ !{9Φ  hƴ мт !ǇǊƛƭ нллуΣ ǘƘŜ !ƴƴǳŀƭ DŜƴŜǊŀƭ aŜŜǘƛƴƎ ƻŦ ǘƘŜ .ŀƴƪΩǎ 
ǎƘŀǊŜƘƻƭŘŜǊǎΣ ǳǘƛƭƛȊƛƴƎ ǘƘŜ ǎŀƛŘ ƻǇǘƛƻƴ ŀŦŦƻǊŘŜŘ ōȅ ƭŀǿΣ ŀǇǇǊƻǾŜŘ ŀ ǎŎƘŜƳŜ ǘƻ ǇǳǊŎƘŀǎŜ ǳǇ ǘƻ мл҈ ƻŦ ǘƘŜ .ŀƴƪΩǎ ƻǿƴ ǎƘŀǊŜǎ, from 25 May 
2008 until 24 May 2009Σ ŀǘ ŀ ǇǳǊŎƘŀǎŜ ǇǊƛŎŜ ƻŦ ōŜǘǿŜŜƴ ϵр ŀƴŘ ϵслΦ 
 
During the year ended 31.12.2008, the Bank and its subsidiaries  purchased as part of their investment activity 11.756.276 shares of the 
.ŀƴƪ ƻŦ ŀ ƴƻƳƛƴŀƭ ǾŀƭǳŜ ƻŦ ϵнтфΣн Ƴƛƭƭƛƻƴ ǊŜǇǊŜǎŜƴǘƛƴƎ нΣот҈ ƻŦ ǘƘŜ ƛǎǎǳŜd share capital and sold 5.802.272 shares of the Bank of a 
ƴƻƳƛƴŀƭ ǾŀƭǳŜ ƻŦ ϵмррΣс Ƴƛƭƭƛƻƴ ǊŜǇǊŜǎŜƴǘƛƴƎ мΣмт҈ ƻŦ ǘƘŜ ƛǎǎǳŜŘ ǎƘŀǊŜ ŎŀǇƛǘŀƭΦ  !ǎ ŀǘ омΦмнΦнллу ǘƘŜ .ŀƴƪ ƘŜƭŘ сΦпрсΦрлп ƻǿƴ shares of a 
ƴƻƳƛƴŀƭ ǾŀƭǳŜ ƻŦ ϵмпрΣо Ƴƛƭƭƛƻƴ ǊŜǇǊŜǎŜƴǘƛƴƎ мΣо҈ ƻŦ ƛǘǎ ǎƘŀǊŜ ŎŀǇƛǘŀƭΦ !ǎ ƻŦ ǘƘŜ ǎŀƳŜ ŘŀǘŜΣ ƴƻ ƻǘƘŜǊ Ŝƴǘƛǘȅ ƻŦ ǘƘŜ DǊƻǳǇ ƘƻƭŘǎ ŀƴȅ .ŀƴƪΩǎ 
shares. 
 

I) Significant agreements that come into effect, are modified or terminated in the event of a change 
in control following a public offering  
There are no agreements that shall come into effect, be modified or terminated in the event of a change in control of the Bank following 
a public offering.  
 

J) Agreements with Board members or officers of the Bank 
In the case of the executive members of the Board of Directors and the highly ranked officers, the Bank reserves the right for groundless 
termination of their employment contracts by paying specific levels of compensation. The compensation may reflect the entitled salaries 
for the remaining period of the contract. 
 
 
For tƘŜ .ŀƴƪΩǎ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ  
 
 
 
 
 
Takis Arapoglou 
Chairman and CEO 
 



AuditƻǊǎΩ wŜǇƻǊǘ 
 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

18 

 

!ǳŘƛǘƻǊΩǎ wŜǇƻǊǘ  
 
 
 

Lb59t9b59b¢ !¦5L¢hwΩ{ w9thw¢ 
To the Shareholders of NATIONAL BANK OF GREECE S.A. 

 
Report on the Financial Statements 
We have audited the accompanying financial statŜƳŜƴǘǎ ƻŦ άb!¢Lhb![ .!bY hC Dw99/9 {Φ!Φέ όάǘƘŜ .ŀƴƪέύ ŀƴŘ ǘƘŜ ŎƻƴǎƻƭƛŘŀǘŜŘ 
ŦƛƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎ ƻŦ ǘƘŜ .ŀƴƪ ŀƴŘ ƛǘǎ ǎǳōǎƛŘƛŀǊƛŜǎ όάǘƘŜ DǊƻǳǇέύΣ ǿƘƛŎƘ ŎƻƳǇǊƛǎŜ ǘƘŜ ǎǘŀƴŘ ŀƭƻƴŜ ŀƴŘ ǘƘŜ ŎƻƴǎƻƭƛŘŀǘŜŘ ōŀƭŀnce sheet as 
of 31 December 2008, and the income statement, statement of changes in equity and cash flow statement for the year then ended, and a 
summary of significant accounting policies and other explanatory notes. 
 
aŀƴŀƎŜƳŜƴǘΩǎ wŜǎǇƻƴǎƛōƛƭƛǘȅ ŦƻǊ ǘƘŜ CƛƴŀƴŎƛŀƭ {ǘŀǘŜƳŜƴǘǎ  
Management is responsible for the preparation and fair presentation of these financial statements in accordance with International 
Financial Reporting Standards as these were adopted by the European Union. This responsibility includes designing, implementing and 
maintaining internal control relevant to the preparation and fair presentation of financial statements that are free from material 
misstatement, whether due to fraud or error; selecting and applying appropriate accounting policies; and making accounting estimates 
that are reasonable in the circumstances. 
 
!ǳŘƛǘƻǊΩǎ wŜǎǇƻƴǎƛōƛƭƛǘȅ  
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with 
the Greek Auditing Standards which are harmonised with the International Standards on Auditing. Those standards require that we 
comply with ethical standards and plan and perform the audit to obtain reasonable assurance whether the financial statements are free 
from material misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. The 
ǇǊƻŎŜŘǳǊŜǎ ǎŜƭŜŎǘŜŘ ŘŜǇŜƴŘ ƻƴ ǘƘŜ ŀǳŘƛǘƻǊΩǎ ƧǳŘƎƳŜƴǘΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ ŀǎǎŜǎǎƳŜƴǘ ƻŦ ǘƘŜ Ǌƛǎƪ ƻŦ ƳŀǘŜǊƛŀƭ ƳƛǎǎǘŀǘŜƳŜƴǘ ƻŦ ǘƘŜ Ŧƛnancial 
statements, whether due to ŦǊŀǳŘ ƻǊ ŜǊǊƻǊΦ Lƴ ƳŀƪƛƴƎ ǘƘƛǎ Ǌƛǎƪ ŀǎǎŜǎǎƳŜƴǘΣ ǘƘŜ ŀǳŘƛǘƻǊ ŎƻƴǎƛŘŜǊǎ ƛƴǘŜǊƴŀƭ ŎƻƴǘǊƻƭ ǊŜƭŜǾŀƴǘ ǘƻ ǘƘŜ ŜƴǘƛǘȅΩǎ 
preparation and fair presentation of the financial statements in order to design audit procedures that are appropriate in the 
circumstances, but ƴƻǘ ŦƻǊ ǘƘŜ ǇǳǊǇƻǎŜ ƻŦ ŜȄǇǊŜǎǎƛƴƎ ŀƴ ƻǇƛƴƛƻƴ ƻƴ ǘƘŜ ŜŦŦŜŎǘƛǾŜƴŜǎǎ ƻŦ ǘƘŜ ŜƴǘƛǘȅΩǎ ƛƴǘŜǊƴŀƭ ŎƻƴǘǊƻƭΦ !ƴ ŀǳŘƛǘ ŀƭǎƻ 
includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates made by 
management, as well as evaluating the overall presentation of the financial statements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 
 
Opinion 
In our opinion, the accompanying stand alone and consolidated financial statements present fairly, in all material respects, the financial 
position of the Bank and that of the Group as of 31 December 2008, and  its financial performance and its cash flows for the year then 
ended in accordance with International Financial Reporting Standards as these were adopted by the European Union. 
 
Report on Other Legal Requirements 
²Ŝ ƘŀǾŜ ŀƎǊŜŜŘ ŀƴŘ ŎƻƴŦƛǊƳŜŘ ǘƘŜ ŎƻƴǘŜƴǘ ŀƴŘ ŎƻƴǎƛǎǘŜƴŎȅ ƻŦ ǘƘŜ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎΩ wŜǇƻǊǘ ǘƻ ǘƘŜ ŀŎŎƻƳǇŀƴȅƛƴƎ CƛƴŀƴŎƛŀƭ {ǘŀǘements 
according to the provisions of the article 43a, 107 and 37 of the Greek Company Law 2190/1920. 

 
Athens, 30 March 2009 

The Certified Public Accountant 
 
 
 
 

Nikolaos C. Sofianos 
RN SOEL: 12231 

 

 
Hadjipavlou Sofianos & Cambanis S.A. 

Assurance & Advisory Services 
250-254 Kifissias Avenue 

GR 152 31 Halandri 
Reg. No. SOEL: ɳ120 

 



Income Statement 
 

 
The Notes on pages 24 to 102 form an integral part of these financial statements 

 

Income Statement  Group  Bank 

  12 month period ended  12 month period ended 

ϵ лллΩǎ Note 31.12.2008 31.12.2007  31.12.2008 31.12.2007 

       

Interest & similar income   6.941.418  5.736.887   4.065.836  3.440.294  

Interest expense & similar charges   (3.361.884) (2.685.770)  (2.018.256) (1.629.558) 

Net interest income 6 3.579.534  3.051.117   2.047.580  1.810.736  
           

Fee and commission income  841.252  859.255   307.689  341.326  

Fee and commission expense  (69.183) (86.730)  (28.402) (23.408) 

Net fee and commission income 7 772.069  772.525   279.287  317.918  

           

Earned premia net of reinsurance   713.441  721.473   -  -  

Net claims incurred   (590.561) (628.322)  -  -  

Earned premia net of claims and commissions  8 122.880  93.151   -  -  

           

Net trading income and results from investment securities 9 409.517  479.901   (61.636) 309.401  

Net other income 10 24.059  162.516   1.795  108.224  

Total income  4.908.059  4.559.210   2.267.026  2.546.279  

           

Personnel expenses 11&12 (1.447.667) (1.423.558)  (885.102) (880.008) 

General, administrative & other operating expenses  13 (771.742) (718.511)  (338.656) (299.756) 

Depreciation, amortisation & impairment charges of fixed assets  (163.499) (147.253)  (75.957) (63.755) 

Amortisation of intangible assets recognised on business combinations  (27.406) (29.027)  -  -  

Finance charge on put options of minority interests  (11.940) (24.945)  (11.940) (24.945) 

Impairment charge for credit losses 14 (519.859) (330.197)  (322.197) (245.960) 

Share of profit/(losses) of associates 24 (28.932) 17.210   -  -  

Profit before tax  1.937.014  1.902.929   633.174  1.031.855  

           

Tax expense  15 (352.071) (258.808)  (152.868) (117.263) 

Profit for the period  1.584.943  1.644.121   480.306  914.592  

           

Attributable to:           

Minority interests  40 38.931  18.806   -  -  

NBG equity shareholders   1.546.012  1.625.315   480.306  914.592  

       

Earnings per share- Basic  16 2,93  3,10   0,91  1,85  

Earnings per share- Diluted  16 2,93  3,10   0,91  1,85  

 
 
 Athens, 30 March 2009 

THE CHAIRMAN  THE VICE CHAIRMAN  
AND DEPUTY CHIEF 

 THE CHIEF FINANCIAL  THE CHIEF ACCOUNTANT 

AND CHIEF EXECUTIVE OFFICER  EXECUTIVE OFFICER  AND CHIEF OPERATING OFFICER   
       
       
       

EFSTRATIOS-GEORGIOS  
A. ARAPOGLOU 

 

IOANNIS G. PECHLIVANIDIS  ANTHIMOS C. THOMOPOULOS  IOANNIS P. KYRIAKOPOULOS 
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Balance Sheet  Group  Bank 
     

ϵ лллΩǎ Note 31.12.2008 31.12.2007  31.12.2008 31.12.2007 

ASSETS       

Cash and balances with central banks 17 4.145.395  6.109.648   1.959.249  4.135.632  

Due from banks (net) 18 2.490.064  3.689.849   5.202.048  4.318.696  

Financial assets at fair value through Profit or Loss 19 2.190.604  12.211.840   1.717.902  11.048.630  

Derivative financial instruments 20 1.590.320  394.904   1.303.708  331.206  

Loans and advances to customers (net) 21 73.076.469  54.693.204   55.798.270  39.568.570  

Investment securities  22 9.730.709  4.781.996   7.708.371  2.537.345  

Investment property 23 148.073  153.628   -  -  

Investments in subsidiaries  45 -  -   7.149.862  6.434.777  

Investments in associates 24 55.683  73.586   6.921  21.492  

Goodwill, software & other intangible assets 25 2.473.994  2.933.103   111.285  80.200  

Property & equipment 26 1.982.768  1.936.815   986.405  955.732  

Deferred tax assets 27 774.205  288.330   640.171  156.486  

Insurance related assets and receivables 28 707.721  789.932   -  -  

Current income tax advance  113.903  115.986   113.903  115.986  

Other assets 29 2.241.827  2.097.474   1.587.984  1.354.198  

Non current assets held for sale 30 116.893  115.279   -  -  

Total assets  101.838.628  90.385.574   84.286.079  71.058.950  

       

LIABILITIES       

Due to banks 31 14.840.030  10.373.844   13.801.415  8.935.585  

Derivative financial instruments 20 1.567.815  1.071.806   1.426.951  580.062  

Due to customers 32 67.656.948  60.530.411   56.291.053  49.259.670  

Debt securities in issue 33 1.813.678  2.289.735   -  -  

Other borrowed funds 34 1.922.873  1.723.046   3.874.881  3.482.135  

Insurance related reserves and liabilities 35 2.266.256  2.167.621   -  -  

Deferred tax liabilities 27 619.829  247.473   466.224  133.731  

Retirement benefit obligations 12 230.747  239.382   108.057  110.540  

Current income tax liabilities  12.428  37.029   -  -  

Other liabilities 36 2.632.114  3.156.757   1.883.712  2.021.306  

Liabilities held for sale 30 8.856  6.535   -  -  

Total liabilities  93.571.574  81.843.639   77.852.293  64.523.029  

       
SHAREHOLDERS' EQUITY         

Share capital 38 2.490.771  2.385.992   2.490.771  2.385.992  

Share premium account 38 2.682.050  2.292.753   2.682.050  2.292.753  

Less: treasury shares 38 (145.277) (21.601)  (145.277) (21.601) 

Reserves and retained earnings 39 944.063  1.813.276    1.406.242  1.878.777  

Equity attributable to NBG shareholders  5.971.607  6.470.420   6.433.786  6.535.921  

           

Minority Interest 40 842.408  507.889   -  -  

Preferred securities 41 1.453.039  1.563.626    -  -  

Total equity  8.267.054  8.541.935   6.433.786 6.535.921  
            

Total equity and liabilities  101.838.628  90.385.574    84.286.079 71.058.950  

 

 Athens, 30 March 2009 
THE CHAIRMAN  THE VICE CHAIRMAN  

AND DEPUTY CHIEF 

 THE CHIEF FINANCIAL  THE CHIEF ACCOUNTANT 

AND CHIEF EXECUTIVE OFFICER  EXECUTIVE OFFICER  AND CHIEF OPERATING OFFICER   
       
       
       

EFSTRATIOS-GEORGIOS  
A. ARAPOGLOU 

 

IOANNIS G. PECHLIVANIDIS  ANTHIMOS C. THOMOPOULOS  IOANNIS P. KYRIAKOPOULOS 
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Statement of Changes in Equity-
Group Attributable to equity holders of the parent company   

ϵ лллΩǎ Share capital Share premium 
Treasury 

shares 

Reserves & 
Retained 
earnings Total 

Minority 
Interest & 
Preferred 
securities Total 

 
Ordinary 
shares 

Preference 
shares 

Ordinary 
shares 

Preference 
shares      

At 1 January 2007  2.376.436 - 2.263.725 - (26.826) 1.983.890 6.597.225 2.235.679 8.832.904 
Available for sale securities reserve, net of 
tax -  -  -  -  -  (46.677) (46.677) (7.730) (54.407) 

Currency translation differences -  -  -  -  -  267.347  267.347  (56.104) 211.243  

Net investment hedge, net of tax -  -  -  -  -  (23.239) (23.239) - (23.239) 

Profit/(loss) recognised directly in equity - - - - - 197.431  197.431  (63.834) 133.597  

Net profit/(loss) for the period - - - - - 1.625.315  1.625.315  18.806  1.644.121  

Total - - -   - 1.822.746  1.822.746  (45.028) 1.777.718  

Share capital increase 1.750 - - - - (1.750) -  -  -  

Stock options exercised 7.806  -  29.028  -  -  -  36.834  -  36.834  

Dividends to preferred securities -  -  -  -  -  (91.655) (91.655) -  (91.655) 

Dividends to ordinary shareholders -  -  -  -  -  (474.608) (474.608) -  (474.608) 

Share based payments -  -  -  -  -  33.793  33.793  -  33.793  
Acquisitions, disposals & share capital 
increase of subsidiaries/associates -  -  -  -  (202) (1.473.600) (1.473.802) (119.136) (1.592.938) 
(Purchases)/ disposals of treasury shares & 
preferred securities -  -  -  -  5.427  14.460  19.887  - 19.887  

Balance at 31 December 2007 and 
 At 1 January 2008 2.385.992  - 2.292.753  - (21.601) 1.813.276  6.470.420  2.071.515  8.541.935  

Available for sale securities reserve, net of 
tax -  -  -  -  -  (814.608) (814.608) (38) (814.646) 

Currency translation differences -  -  -  -  -  (988.807) (988.807) (126.684) (1.115.491) 

Net investment hedge, net of tax -  -  -  -  -  (148.607) (148.607) -  (148.607) 

Profit/(loss) recognised directly in equity -  -  -  -  -  (1.952.022) (1.952.022) (126.722) (2.078.744) 

Net profit/(loss) for the period -  -  -  -  -  1.546.012  1.546.012  38.931  1.584.943  

Total -  -  -  -  -  (406.010) (406.010) (87.791) (493.801) 

Mergers with subsidiary companies -  -  41  -  -  (582) (541) -  (541) 

Share capital increase 95.339  7.500  -  395.138  -  (95.339) 402.638  -  402.638  

Share capital issue costs, net of tax -  -  (161) (12.363) -  -  (12.524) -  (12.524) 

Stock options exercised 1.940  -  6.642  -  -  -  8.582  -  8.582  

Dividends to preferred securities -  -  -  -  -  (66.824) (66.824) -  (66.824) 
Dividends to ordinary and preference 
shareholders -  -  -  -  -  (223.336) (223.336) -  (223.336) 

Share based payments -  -  -  -  -  10.503  10.503  -  10.503  
Acquisitions, disposals & share capital 
increase of subsidiaries/associates -  -  -  -  -  (26.925) (26.925) 311.723  284.798  
(Purchases)/ disposals of treasury shares & 
preferred securities -  -  -  -  (123.676) (60.700) (184.376) -  (184.376) 

Balance at 31 December 2008 2.483.271  7.500  2.299.275  382.775  (145.277) 944.063  5.971.607  2.295.447  8.267.054  

 
Detailed analysis of the changes in equity is presented in Notes 38 to 41 of these financial statements.  
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Statement of Changes in Equity-Bank 
  

ϵ лллΩǎ Share capital Share premium 
Treasury 

shares 

Reserves & 
Retained 
earnings Total 

 
Ordinary 
shares 

Preference 
shares 

Ordinary 
shares 

Preference 
shares    

At 1 January 2007  2.376.436  - 2.263.725  - (4.490) 1.482.877  6.118.548  

Available for sale securities reserve, net of tax -  -  -  -  -  (30.989) (30.989) 

Currency translation differences -  -  -  -  -  551  551  

Cash flow hedge, net of tax -  -  -  -  -  (3.383) (3.383) 

Profit/(loss) recognised directly in equity - - - - - (33.821) (33.821) 

Net profit/(loss) for the period  - - - - - 914.592  914.592  

Total  -  - -  - -  880.771  880.771  

Merger of subsidiaries / demergers -  -  -  -  (64) (45.211) (45.275) 

Share capital increase 1.750  - -  - -  (1.750) -  

Stock options exercised 7.806  -  29.028  -  -  -  36.834  

Dividends to ordinary shareholders -  -  -  -  -  (475.287) (475.287) 

Share based payments -  -  -  -  -  33.793  33.793  

(Purchases)/ disposals of treasury shares -  -  -  -  (17.047) 3.584  (13.463) 

Balance at 31 December 2007/ At 1 January 2008 2.385.992  - 2.292.753  - (21.601) 1.878.777  6.535.921  

Available for sale securities reserve, ,net of tax -  -  -  -  -  (626.003) (626.003) 

Currency translation differences -  -  -  -  -  (515) (515) 

Profit/(loss) recognised directly in equity -  -  -  -  -  (626.518) (626.518) 

Net profit/(loss) for the period -  -  -  -  -  480.306  480.306  

Total -  -  -  -  -  (146.212) (146.212) 

Merger of subsidiaries / demergers -  -  41  -  -  (18.124)  (18.083)  

Share capital increase 95.339  7.500  -  395.138  -  (95.339) 402.638  

Share capital issue costs, net of tax -  -  (161) (12.363) -  -  (12.524) 

Stock options exercised 1.940  -  6.642  -  -  -  8.582  

Dividends to ordinary and preference shareholders -  -  -  -  -  (223.363) (223.363) 

Share based payments -  -  -  -  -  10.503  10.503  

(Purchases)/ disposals of treasury shares -  -  -  -  (123.676) -  (123.676) 

Balance at 31 December 2008 2.483.271  7.500  2.299.275  382.775  (145.277) 1.406.242  6.433.786 
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Cash Flow Statement  Group  Bank 

     
ϵ лллΩǎ Note 31.12.2008 31.12.2007  31.12.2008 31.12.2007 

Cash flows from operating activities       
Profit for the period  1.584.943  1.644.121   480.306  914.592  

Adjustments for:           
Non-cash items included in income statement and other adjustments  822.919  435.045   424.434  184.542  

Depreciation, amortisation & impairment on assets & investment property  190.904  176.279   75.957  63.755  
Share based payment  10.503  33.793   9.141  33.793  
Impairment losses / (recoveries) on investments  17.772  989   86.361  989  
Amortization of premiums / discounts of investment securities and loans and receivables  (43.138) 6.624   (18.719) 3.412  
Provisions for credit and other risks  557.425  365.427   330.597  248.678  
Provision for employee benefits  37.160  55.779   6.278  11.422  
Other provisions  3.286  14.883   9.799  10.412  
Equity income of associates  28.932  (17.210)  -  -  
Finance charge on put options of minority interest  11.940  24.945   11.940  24.945  
Deferred tax expense / (income)   179.897  52.529   61.224  41.145  
Dividend income from investment securities  (16.319) (9.062)  (82.683) (65.383) 
Net (profit) / loss on disposal of fixed assets & investment property  (47.586) (31.428)  (42.331) (23.697) 
Net (profit) / loss on disposal of investments in associates  (1.306) (107.435)  (4.613) (104.387) 
Net (income) / expense on investment securities  (28.073) (131.068)  59.961  (60.542) 
Valuation adjustment on instruments designated at fair value through profit or loss  (78.478) -   (78.478) -  

           
Net (increase) / decrease in operating assets:  (12.513.135) (12.263.588)  (11.078.876) (6.401.866) 

Due from central banks  (514.779) (256.444)  (271.727) (81.035) 
Due from other banks  529.554  250.104   (188.533) (194.209) 
Financial assets & liabilities at fair value through Profit or Loss  5.444.391  694.942   5.778.171  1.400.093  
Derivative  financial instruments (assets)  (1.195.416) (23.831)  (945.970) (136.563) 
Loans and advances to customers   (16.691.669) (12.412.790)  (15.219.034) (7.196.342) 
Other assets  (85.216) (515.569)  (231.783) (193.810) 

           
Net increase / (decrease) in operating liabilities:  11.642.488  12.657.973   12.856.182  8.354.568  

Due to banks  4.465.950  4.139.405   4.865.830  3.170.688  
Due to customers  7.126.537  7.270.261   7.019.785  4.776.292  
Derivative  financial instruments (liabilities)  297.866  636.252   846.889  235.375  
Retirement benefit obligations  (43.557) (34.508)  (8.761) (10.933) 
Insurance related reserves and liabilities  98.636  214.003   -  -  
Income taxes paid  (33.739) (185.782)  (580) (56.507) 
Other liabilities  (269.205) 618.342   133.019  239.653  

Net cash flow from/(used in) operating activities  1.537.215  2.473.551   2.682.046  3.051.836  
          
Cash flows from investing activities       

Acquisition of subsidiaries, net of cash acquired  (495.714) (1.968.615)  (21.059) (2.362.261) 
Disposals of subsidiaries, net of cash disposed  -  1.595   -  302.893  
Acquisitions of associates  (11.811) (2.511)  (94) -  
Disposals of associates   15.493  320.139   14.926  321.632  
Participation in share capital increase of subsidiaries  -  -   (1.220.856) (86.141) 
Dividends received from investment securities & associates  18.208  12.500   82.683  65.383  
Purchases of fixed and intangible assets   (344.039) (311.097)  (163.615) (116.458) 
Proceeds from sale of fixed assets  114.302  90.176   66.408  72.962  
Purchases of investment property  (49) (66)  -  -  
Proceeds from sale of investment property  1.871  8.568   -  13  
Purchases of investment securities  (17.495.817) (15.443.510)  (5.212.804) (1.403.633) 
Proceeds from redemption and sale of investment securities  13.396.513  15.196.288   1.453.076  1.507.793  

Net cash from / (used in) investing activities  (4.801.043) (2.096.533)  (5.001.335) (1.697.817) 
          
Cash flows from financing activities           

Share capital increase  394.520  36.834   394.520  36.834  
Proceeds from borrowed funds and debt securities  1.020.169  4.486.213   497.693  1.631.708  
Repayments of borrowed funds and debt securities  (1.336.706) (3.508.663)  -  (750.000) 
Proceeds from sale of treasury shares  149.667  190.183   -  25.130  
Repurchase of treasury shares  (279.249) (169.497)  (123.676) (38.593) 
Dividends to ordinary and preference shareholders  (212.145) (474.608)  (212.172) (475.287) 
Dividends to preferred securities  (59.268) (91.655)  -  -  
Minority interest  310.097  379.469   -  -  

Net cash from / (used in) financing activities  (12.915) 848.276   556.365  429.792  
Effect of foreign exchange rate changes on cash and cash equivalents  (265.200) (3.855)  (19.008) 75.523  

Net increase/(decrease) in cash and cash equivalents  (3.541.943) 1.221.439   (1.781.932) 1.859.334  
Cash and cash equivalents at beginning of period  6.164.921  4.943.481   5.456.449  3.612.606  
Adjustments in cash and cash equivalents at beginning of period due to mergers  -  -   347  (15.491) 

Cash and cash equivalents at end of period 43 2.622.978  6.164.920   3.674.864  5.456.449  
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NOTE 1: General Information 
 

ational Bank of Greece S.A. όƘŜǊŜƛƴŀŦǘŜǊ ǘƘŜ ά.ŀƴƪέύ ǿŀǎ 
founded in 1841 and its shares are listed on the Athens 
Stock Exchange since 1880 and on the New York Stock 

Exchange (since 1999) in the form of ADRs.  The BaƴƪΩǎ 
headquarters are located at 86 Eolou Street, Athens, Greece, (Reg. 
6062/06/B/86/01), tel.: (+30) 210 334 1000, www.nbg.gr.  By 
resolution of the Board of Directors the Bank can establish 
branches, agencies and correspondence offices in Greece and 

abroad.  In its 168 years of operation the Bank has expanded on its 
commercial banking business by entering into related business 
areas.  National Bank of Greece and its subsidiaries (hereinafter 
ǘƘŜ άDǊƻǳǇέύ ǇǊƻǾƛŘŜ ŀ ǿƛŘŜ ǊŀƴƎŜ ƻŦ ŦƛƴŀƴŎƛŀƭ ǎŜǊǾƛŎŜǎ ƛƴŎƭǳŘƛƴg 
retail and commercial banking, asset management, brokerage, 
investment banking, insurance and real estate at global level.  The 
Group operates primarily in Greece, but has also operations in UK, 
South Eastern Europe, Cyprus, Egypt, South Africa and Turkey.  

 

The Board of Directors consists of the following members:  

Executive Members  
Efstratios (Takis) - Georgios A. Arapoglou Chairman - Chief Executive Officer 
Ioannis G. Pechlivanidis Vice Chairman - Deputy Chief Executive Officer 
  
Non-Executive Members  
Achilleas D. Mylonopoulos 9ƳǇƭƻȅŜŜǎΩ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜ 
Ioannis P. Panagopoulos 9ƳǇƭƻȅŜŜǎΩ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜ 
Ioannis C. Yiannidis Professor, University of Athens Law School & Legal Counsellor 
George Z. Lanaras Shipowner 
Stefanos G. Pantzopoulos Business Consultant, former Certified Auditor 
  
Independent Non-Executive Members  

H.E. the Metropolitan of Ioannina Theoklitos  

Stefanos C. Vavalidis 
Member of the Board of Directors, European Bank for Reconstruction & 
Development 

Dimitrios A. Daskalopoulos Chairman of Hellenic Federation of Enterprises 
Nikolaos D. Efthymiou Shipowner 
Constantinos D. Pilarinos Economist 
Drakoulis K. Fountoukakos - Kyriakakos Entrepreneur, Chairman, KEME of Hellenic Chamber of Commerce 
Panagiotis C. Drosos*  Economist 
Theodoros I. Abatzoglou** Governor of State Social Security Fund (IKA) 
  
Greek State representative  
Alexandros N. Makridis Economist 

*On 28 August 2008, Mr Panagiotis Drosos was elected as a member of the Board following the resignation of Mr Ploutarhos K. Sakellaris on 1 August 
2008.  

**On 26 February 2009 Mr Theodoros Abatzoglou was elected as a member of the Board following the resignation of Mr George I. Mergos. 
 

Directors are elected by the shareholders at their general meeting 
for a term of three years and may be re-elected.  The term of the 
above members expires in 2010 following their election by the 
ǎƘŀǊŜƘƻƭŘŜǊǎΩ ƎŜƴŜǊŀƭ ƳŜŜǘƛƴƎ ƻƴ нр aŀȅ нллтΦ   
 
Following the decision of the Bank to participate in the support 
plan for liquidity, the Greek State appointed Mr Alexandros 

Makridis ŀǎ ƛǘǎ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜ ƛƴ ǘƘŜ .ŀƴƪΩǎ .ƻŀǊŘ ƻŦ Directors (see 
Note 47).   
¢ƘŜ ŦƛƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎ ŀǊŜ ǎǳōƧŜŎǘ ǘƻ ŀǇǇǊƻǾŀƭ ŦǊƻƳ ǘƘŜ .ŀƴƪΩǎ 
Annual Shareholders Meeting. 
 
These financial statements have been approved for issue by the 
.ŀƴƪΩǎ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ ƻƴ 30 March 2009.  

N 
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NOTE 2: Summary of significant accounting policies 
 
2.1 Basis of Preparation 
 

he Consolidated Financial Statements of the Group and the 
separate Financial Statements of the Bank have been 
prepared in accordance with International Financial 

wŜǇƻǊǘƛƴƎ {ǘŀƴŘŀǊŘǎ όάLCw{ǎέύ ŀǎ ŜƴŘƻǊǎŜŘ ōȅ ǘƘŜ 9Φ¦Φ  9Φ¦Φ-
endorsed IFRSs may differ from IFRSs as issued by the 
LƴǘŜǊƴŀǘƛƻƴŀƭ !ŎŎƻǳƴǘƛƴƎ {ǘŀƴŘŀǊŘǎ .ƻŀǊŘ όάL!{.έύ ƛŦΣ ŀǘ any point 
in time, new or amended IFRSs have not been endorsed by the 
E.U.  At 31 December 2008, there were no unendorsed standards 
effective for the year ended 31 December 2008, which affect these 
Consolidated and Bank financial statements, and there was no 
difference between IFRSs endorsed by the EU and IFRSs issued by 
the IASB in terms of their application to the Bank or the Group.  
!ŎŎƻǊŘƛƴƎƭȅΣ b.DΩǎ ŦƛƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎ ŦƻǊ the year ended 31 
December 2008 are prepared in accordance with IFRSs as issued 
by the IASB.  The amounts are stated in Euro, rounded to the 
nearest thousand (unless otherwise stated). 
 
The preparation of financial statements in conformity with IFRS 
requires the use of estimates and assumptions that affect the 
reported amounts of assets and liabilities, the disclosure of 
contingent assets and liabilities at the date of the financial 
statements and the reported amounts of revenues and expenses 
during the reporting period.  Use of available information and 
application of judgment are inherent in the formation of estimates 
in the following areas: valuation of OTC derivatives, unlisted 
securities, retirement benefits obligation, valuation of and 
recognition of the expense relating to stock options, insurance 
reserves, impairment of loans and receivables, liabilities from 
open tax years and contingencies from litigation.  Actual results in 
the future may differ from those reported.  
 
The areas involving a higher degree of judgement or complexity, or 
areas where assumptions and estimates are significant to the 
consolidated financial statements are disclosed in Note 3. 
 
2.2 Adoption of International Financial Reporting Standards 
(IFRS). 
New standards and interpretations effective in 2008  
 
- L!{ оф άFinancial Instruments: Recognition and Measurementέ 
and LCw{ т άFinancial Instruments: Disclosuresέ (Amendments 
October and November 2008).  These amendments allow 
reclassifications of certain financial instruments: 

 out of the held for trading or available for sale categories 
into the loans and receivables category, provided they meet 
the definition of this category and the entity has the 
intention and ability to hold the financial instruments for the 
foreseeable future, 

 out of the held for trading category, but only in rare 
circumstances and provided they are no longer held for the 
purpose of selling in the near term.   

Reclassifications made up to 31 October 2008 may be applied as of 
1 July 2008.  Reclassifications made on or after 1 November 2008 
are applied as of the date of the reclassification. 
 
Following these ŀƳŜƴŘƳŜƴǘǎΣ ǘƘŜ DǊƻǳǇΩǎ ŀŎŎƻǳƴǘƛƴƎ ǇƻƭƛŎȅ 
regarding reclassifications has changed to that described in Note 
2.8.  NBG Group made use of these amendments as described in 
Note 49. 

 
- LCwL/ ммΣ άLCw{ н ς Group and Treasury Share Transactionsέ This 
IFRIC requires arrangements whereby an employee is granted 
ǊƛƎƘǘǎ ǘƻ ŀƴ ŜƴǘƛǘȅΩǎ Ŝǉǳƛǘȅ ƛƴǎǘǊǳƳŜƴǘǎ ǘƻ ōŜ ŀŎŎƻǳƴǘŜŘ ŦƻǊ ŀǎ ŀƴ 
equity-settled scheme by the entity even if the entity chooses or is 
required to buy those equity instruments (e.g. treasury shares) 
from another party, or the shareholder(s) of the entity provide the 
equity instruments required. 
 
The Interpretation also extends to the way in which subsidiaries, in 
their separate financial statements, account for schemes when 
their employees receive rights to equity instruments of the parent. 
In particular, it prescribes that, when the parent grants rights to 
equity instruments to the employees of subsidiaries, they will be 
accounted for as equity settled scheme (as an equity contribution 
to the parent) when the parent accounts for it this way in the 
consolidated financial statements.  When employees transfer 
between subsidiaries, each entity recognises compensation 
expense based on the proportion of the total vesting period for 
which the employee has worked for that subsidiary, measured at 
the fair value at the original grant date by the parent.  When the 
subsidiary grants rights to equity instruments of its parent to its 
employees, it will be accounted for as a cash-settled scheme. 
 
As of 1 January 2008 and following the adoption of IFRIC 11, the 
ŜȄǇŜƴǎŜ ǊŜƭŀǘƛƴƎ ǘƻ ǎǘƻŎƪ ƻǇǘƛƻƴǎ ƻƴ b.DΩǎ ǎƘŀǊŜǎ ƎǊŀƴǘŜŘ ǘƻ 
ŜƳǇƭƻȅŜŜǎ ƻŦ b.DΩǎ ǎǳōǎƛŘƛŀǊƛŜǎ ƛǎ ǊŜŎƻƎƴƛǎŜŘ ƛƴ ǘƘŜ ǎǳōǎƛŘƛŀǊƛŜǎΩ 
profit or loss and the Bank recognises a corresponding increase in 
άLƴǾŜǎǘƳŜƴǘ ƛƴ ǎǳōǎƛŘƛŀǊƛŜǎέΦ 
 
Adoption of this interpretation had no effect on the Consolidated 
financial statements. 
 
 
- LCwL/ мнΣ ά{ŜǊǾƛŎŜ /ƻƴŎŜǎǎƛƻƴ !ǊǊŀƴƎŜƳŜƴǘǎέ.  This IFRIC did not 
have an impact on the Consolidated and Bank financial 
statements. 
 
-IFRIC 14 άL!{ мф - The limit on a defined benefit asset, minimum 
ŦǳƴŘƛƴƎ ǊŜǉǳƛǊŜƳŜƴǘǎ ŀƴŘ ǘƘŜƛǊ ƛƴǘŜǊŀŎǘƛƻƴέ.  This interpretation 
addresses three issues: 
ω when refunds or reductions in future contributions should be 
ǊŜƎŀǊŘŜŘ ŀǎ ΨŀǾŀƛƭŀōƭŜΩ ƛƴ ǘƘŜ ŎƻƴǘŜȄǘ ƻŦ ǇŀǊŀƎǊŀph 58 of IAS 19 
Employee Benefits; 

ω how a minimum funding requirement might affect the 
availability of reductions in future contributions; and 

ω when a minimum funding requirement might give rise to a 
liability. 

This IFRIC did not have an impact on the Consolidated and Bank 
financial statements. 
 
New standards, amendments and interpretations to existing 
standards effective after 2008 
- L!{ ноΣ ά.ƻǊǊƻǿƛƴƎ Ŏƻǎǘǎέ (Amendment) (effective from 1 
January 2009).  It requires an entity to capitalise borrowing costs 
directly attributable to the acquisition, construction or production 
of a qualifying asset (one that takes a substantial period of time to 
get ready for use or sale) as part of the cost of that asset. The 
option of immediately expensing those borrowing costs will be 
removed. The Group will apply IAS 23 (Amended) from 1 January 

T 
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2009, however management does not expect a significant impact 
on the Consolidated and Bank financial statements. 
 
- LCw{ уΣ άhǇŜǊŀǘƛƴƎ {ŜƎƳŜƴǘǎέ (effective from 1 January 2009). 
This standard changes the way the segment information is 
measured and disclosed and requires identification of operating 
segments on the basis of internal reports that are regularly 
ǊŜǾƛŜǿŜŘ ōȅ ǘƘŜ ŜƴǘƛǘȅΩǎ ŎƘƛŜŦ ƻǇŜǊŀǘƛƴƎ ŘŜŎƛǎƛƻƴ ƳŀƪŜǊ ƛƴ ƻǊŘŜǊ ǘƻ 
allocate resources to the segments and to assess performance.  
The Group will apply this standard for the annual period beginning 
on 1 January 2009 however management does not expect a 
significant impact on the Consolidated financial statements.  
 
- L!{ м άtǊŜǎŜƴǘŀǘƛƻƴ ƻŦ CƛƴŀƴŎƛŀƭ {ǘŀǘŜƳŜƴǘǎέ (Amendment) 
(effective from 1 January 2009).  It requires information in 
financial statements to be aggregated on the basis of shared 
characteristics and to introduce a statement of comprehensive 
income.  The Group will apply this amendment for the annual 
period beginning on 1 January 2009. 
 
- LCw{ н ά{ƘŀǊŜ-ōŀǎŜŘ tŀȅƳŜƴǘέ (Amendment) (effective from 1 
January 2009). The amendment deals with two matters.  It clarifies 
that vesting conditions are service conditions and performance 
conditions only.  Other features of a share-based payment are not 
vesting conditions.  It also specifies that all cancellations, whether 
by the entity or by other parties, should receive the same 
accounting treatment.  The Group will apply this amendment for 
the annual period beginning on 1 January 2009, and is currently 
evaluating its impact on the Consolidated and Bank financial 
statements. 
 
- L!{ он άCƛƴŀƴŎƛŀƭ LƴǎǘǊǳƳŜƴǘǎΥ tǊŜǎŜƴǘŀǘƛƻƴέ and IAS 1 
άtǊŜǎŜƴǘŀǘƛƻƴ ƻŦ CƛƴŀƴŎƛŀƭ {ǘŀǘŜƳŜƴǘǎέ (Amendment) (effective 
from 1 January 2009).  This amendment requires entities to classify 
the following types of financial instruments as equity, provided 
they have particular features and meet specific conditions: 
ω puttable financial instruments (for example, some shares 

issued by co-operative entities) 
ω instruments, or components of instruments, that impose on 

the entity an obligation to deliver to another party a pro rata 
share of the net assets of the entity only on liquidation (for 
example, some partnership interests and some shares issued 
by limited life entities). 

The Group will apply this amendment for the annual period 
beginning on 1 January 2009, and and does not expect that it will 
have any impact on the Consolidated and Bank financial 
statements. 
 
- LCwL/ моΣ ά/ǳǎǘƻƳŜǊ [ƻȅŀƭǘȅ tǊƻƎǊŀƳƳŜǎέ (effective for annual 
periods beginning on or after 1 July 2008).  IFRIC 13 addresses the 
accounting treatment by the entity that grants award credits to its 
customers as part of a sale transaction(s).  The Group will apply 
this IFRIC from 1 January 2009, and does not expect that it will 
have a significant impact on the Consolidated and Bank financial 
statements. 
 
- IFRIC 15, άAgreements for the Construction of Real Estateέ 
(effective for annual periods beginning on or after 1 January 2009).  
The Interpretation provides guidance on how to determine 
whether an agreement for the construction of real estate is within 
ǘƘŜ ǎŎƻǇŜ ƻŦ L!{ мм ά/ƻƴǎǘǊǳŎǘƛƻƴ /ƻƴǘǊŀŎǘǎέ ƻǊ L!{ му άwŜǾŜƴǳŜέ 
and when revenue from the construction should be recognised.  
IFRIC 15 applies to the accounting for revenue and associated 

expenses by entities that undertake the construction of real estate 
directly or through subcontractors. 
 
The Group will apply this Interpretation for the annual period 
beginning on 1 January 2009, and does not expect that it will have 
a significant impact on the Consolidated and Bank financial 
statements. 
 
- IFRIC 16, άHedges of a Net Investment in a Foreign Operationέ 
(effective for annual periods beginning on or after 1 October 
2008).  IFRIC 16 clarifies that: 
ω the presentation currency does not create an exposure to 

which an entity may apply hedge accounting. Consequently, a 
parent entity may designate as a hedged risk only the foreign 
exchange differences arising from a difference between its 
own functional currency and that of its foreign operation, 

ω the hedging instrument(s) may be held by any entity or entities 
within the group (except the foreign operation that itself is 
being hedged), 

ω while IAS 39 άFinancial Instruments: Recognition and 
Measurementέ must be applied to determine the amount that 
needs to be reclassified to profit or loss from the foreign 
currency translation reserve in respect of the hedging 
instrument, IAS 21 άThe Effects of Changes in Foreign 
Exchange Ratesέ must be applied in respect of the hedged 
item. 

 
The Group will apply this Interpretation for the annual period 
beginning on 1 January 2009, and does not expect that it will have 
any impact on the Consolidated and Bank financial statements. 
 
- Improvements to IFRSs (effective for annual periods beginning 
on or after 1 January 2009, except amendments to IFRS 5 that are 
effective for periods beginning on or after 1 July 2009).  These 
improvements include amendments considered to be necessary, 
but non-urgent, and that will not be included as part of another 
major project. 
 
The Group will apply these amendments for the annual period 
beginning on 1 January 2009 (2010 for IFRS 5), and does not 
expect that they will have a significant impact on the Consolidated 
and Bank financial statements. 
 
- LCw{ о ά.ǳǎƛƴŜǎǎ /ƻƳōƛƴŀǘƛƻƴǎέ and L!{ нт ά/ƻƴǎƻƭƛŘŀǘŜŘ ŀƴŘ 
{ŜǇŀǊŀǘŜ CƛƴŀƴŎƛŀƭ {ǘŀǘŜƳŜƴǘǎέ (Amendment) (effective from 1 
July 2009).  The main changes are: 
ω Partial acquisitions. Non-controlling interests are measured 

either as their proportionate interest in the net identifiable 
assets (which is the original IFRS 3 requirement) or at fair value 
(which is the new requirement in US GAAP).  

ω Step acquisitions: The requirement to measure at fair value 
every asset and liability at each step for the purposes of 
calculating a portion of goodwill has been removed. Instead, 
goodwill is measured as the difference at acquisition date 
between the fair value of any investment in the business held 
before the acquisition, the consideration transferred and the 
net assets acquired.  

ω Acquisition-related costs. Acquisition-related costs are 
generally recognised as expenses (rather than included in 
goodwill).  

ω Contingent consideration. Contingent consideration must be 
recognised and measured at fair value at the acquisition date. 
Subsequent changes in fair value are recognised in accordance 
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with other IFRSs, usually in profit or loss (rather than by 
adjusting goodwill).  

ω Transactions with non-controlling interests . Changes in a 
ǇŀǊŜƴǘΩǎ ƻǿƴŜǊǎƘƛǇ ƛƴǘŜǊŜǎǘ ƛƴ ŀ ǎǳōsidiary that do not result in 
the loss of control are accounted for as equity transactions. 

 
These amendments will affect the Consolidated and Bank financial 
statements in relation to business combinations effected on or 
after 1 July 2009. 
 
- LCw{ м άFirst-time Adoption of International Financial Reporting 
Standardsέ and IAS 27 άConsolidated and Separate Financial 
Statementsέ (Amendment) (effective from 1 July 2009).  The 
amendments: 
ω allow first-time adopters to use a deemed cost of either fair 

value or the carrying amount under previous accounting 
practice to measure the initial cost of investments in 
subsidiaries, jointly controlled entities and associates in the 
separate financial statements; and 

ω remove the definition of the cost method from IAS 27 and 
replace it with a requirement to present dividends as income 
in the separate financial statements of the investor. 

Regarding the initial measurement of cost in the separate financial 
statements of a new parent formed as the result of a specific type 
of reorganisation, the amendments to IAS 27 also require the new 
parent to measure the cost of its investment in the previous 
parent at the carrying amount of its share of the equity items of 
the previous parent at the date of the reorganisation. 
 
The Group will apply this amendment for the annual period 
beginning on 1 January 2010, and is currently evaluating its impact 
on the Consolidated and Bank financial statements. 
 
- L!{ оф άFinancial Instruments: Recognition and Measurementέ 
ό!ƳŜƴŘƳŜƴǘ άEligible Hedged Itemsέύ (effective for annual 
periods beginning on or after 1 July 2009).  The amendment 
clarifies how the existing principles underlying hedge accounting 
should be applied in the designation of: 

(a) a one-sided risk in a hedged item, and 

(b) inflation in a financial hedged item. 
 
The Group will apply this amendment for the annual period 
beginning on 1 January 2010, and is currently evaluating its impact 
on the Consolidated and Bank financial statements. 
 
- IFRIC 17Σ άDistributions of Non-cash Assets to Ownersέ 
(effective for annual periods beginning on or after 1 July 2009).  
The Interpretation clarifies that: 
ω a dividend payable should be recognised when the dividend is 

appropriately authorised and is no longer at the discretion of 
the entity, 

ω an entity should measure the dividend payable at the fair 
value of the net assets to be distributed, 

ω an entity should recognise the difference between the 
dividend paid and the carrying amount of the net assets 
distributed in profit or loss. 

The Interpretation also requires an entity to provide additional 
disclosures if the net assets being held for distribution to owners 
meet the definition of a discontinued operation. 
IFRIC 17 applies to pro rata distributions of non-cash assets except 
for common control transactions. 
 

The Group expects to apply this Interpretation for the annual 
period beginning on 1 January 2010, and does not expect that it 
will have any impact on the Consolidated and Bank financial 
statements. 
 
- IFRIC 18Σ ά¢ǊŀƴǎŦŜǊǎ ƻŦ !ǎǎŜǘǎ ŦǊƻƳ /ǳǎǘƻƳŜǊǎέ (effective for 
transfers received on or after 1 July 2009).  The Interpretation 
clarifies that the requirements of IFRSs for agreements in which an 
entity receives from a customer an item of property, plant and 
equipment that the entity must then use either to connect the 
customer to a network or to provide the customer with ongoing 
access to a supply of goods or services (such as a supply of 
electricity, gas or water).  The Group does not expect that it will 
have any impact on the Consolidated and Bank financial 
statements. 
 
- L!{ оф άFinancial Instruments: Recognition and Measurementέ 
and LCwL/ ф άReassessment of Embedded Derivativesέ 
(Amendment March 2009) (effective for annual periods ending on 
or after 30 June 2009).  These amendments clarify that on 
reclassification of ŀ ŦƛƴŀƴŎƛŀƭ ŀǎǎŜǘ ƻǳǘ ƻŦ ǘƘŜ άat fair value through 
ǇǊƻŦƛǘ ƻǊ ƭƻǎǎέ category all embedded derivatives have to be 
assessed and, if necessary, separately accounted for in financial 
statements.  The Group will apply this amendment for the annual 
period beginning on 1 January 2009 and does not expect that it 
will have a significant impact on the Consolidated and Bank 
financial statements. 
 
- IFRS 7 άFinancial Instruments: Disclosuresέ (Amendment March 
2009) (effective for annual periods beginning on or after 1 January 
2009).  The amendments introduce a three-level hierarchy for fair 
value measurement disclosures and require entities to provide 
additional disclosures about the relative reliability of fair value 
measurements.  In addition, the amendments clarify and enhance 
the existing requirements for the disclosure of liquidity risk.  The 
Group will apply this amendment for the annual period beginning 
on 1 January 2009. 
 
2.3 Business combinations and consolidation 
Business combinations: All acquisitions are accounted for using 
the purchase method of accounting as set out in IFRS 3 from the 
date on which the Group effectively obtains control of the 
acquiree.  The Group has incorporated into its income statement 
the results of operations of the acquiree and has also recognised in 
the balance sheet the assets and the liabilities assumed and 
contingent liabilities of the acquiree as well as any goodwill arising 
on the acquisition.  Acquisitions are accounted for at cost, being 
the aggregate of the fair values, at the date of exchange, of assets 
given, liabilities incurred or assumed, and equity instruments 
issued by the acquirer, in exchange for the control of the acquiree 
plus any costs directly attributable to the acquisition.  For the 
allocation of the cost of acquisition, all recognised assets and 
liabilities are measured at their fair values as at the date of 
ŀŎǉǳƛǎƛǘƛƻƴ ŀƴŘ ŀƴȅ ƳƛƴƻǊƛǘȅ ƛƴǘŜǊŜǎǘǎ ŀǊŜ ǎǘŀǘŜŘ ŀǘ ǘƘŜ ƳƛƴƻǊƛǘȅΩǎ 
proportion of the fair values of the assets and liabilities recognised 
in accordance with IFRS 3.  
The consolidated financial statements combine the financial 
statements of the Bank and all its subsidiaries, including certain 
special purpose entities where appropriate.  
 
Business combinations achieved in stages: When the Group 
obtains control over a subsidiary in successive share purchases i.e. 
άǎǘŜǇ ŀŎǉǳƛǎƛǘƛƻƴέΣ ŜŀŎƘ ǎƛƎƴƛŦƛŎŀƴǘ ǘǊŀƴǎŀŎǘƛƻƴ ƛǎ ŀŎŎƻǳƴǘŜŘ ŦƻǊ 
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separately and the identifiable assets, liabilities and contingent 
liabilities acquired are stated at their fair value at the acquisition 
date which is the date when the control is obtained. 
 
Goodwill is calculated separately for each exchange transaction, 
based on the cost of each exchange transaction, and the 
appropriate share of the acquiree's net assets based on net fair 
values at the time of each exchange transaction.  Any adjustment 
to fair values related to previously held interests (including but not 
limited to interests which were equity accounted under IAS 28 
Investments in associates) is a revaluation, which is accounted for 
as an adjustment directly in equity.  Such a revaluation does not 
indicate that a policy of revaluation within the meaning of IAS 16 
has been adopted.  
 
As with an acquisition achieved in a single transaction, minority 
ƛƴǘŜǊŜǎǘ ƛǎ ƳŜŀǎǳǊŜŘ ŀǘ ǘƘŜ ƳƛƴƻǊƛǘȅΩǎ ǇǊƻǇortion of the net fair 
value of the identifiable assets, liabilities and contingent liabilities.  
 
Further acquisition after control is obtained: Changes in the 
ǇŀǊŜƴǘΩǎ ƻǿƴŜǊǎƘƛǇ ƛƴǘŜǊŜǎǘ ƛƴ ŀ ǎǳōǎƛŘƛŀǊȅ ŀŦǘŜǊ ŎƻƴǘǊƻƭ ƛǎ 
obtained that do not result in a loss of control are accounted for as 
transactions between equity holders in their capacity as equity 
holders.  No gain or loss is recognised in income statement on such 
changes.  The carrying amount of the minority interest is adjusted 
to reflect the change ƛƴ ǘƘŜ ǇŀǊŜƴǘΩǎ ƛƴǘŜǊŜǎǘ ƛƴ ǘƘŜ ǎǳōǎƛŘƛŀǊȅΩǎ ƴŜǘ 
assets.  Any difference between the amount by which the minority 
interest is so adjusted and the fair value of the consideration paid 
or received, if any, is recognised directly in equity and attributed 
to equity holders of the parent.  Legal mergers between entities 
under common control are also accounted for using the above 
method.  The effective date of such transactions is considered the 
merger date.  
 
Put options on minority interests: The Group occasionally enters 
into arrangements as part of a business combination whereby the 
Group is committed to acquire the shares held by the minority 
interest in a subsidiary or whereby a minority interest holder can 
put its shares to the Group.  
 
The Group applies IAS 32.23, which requires that the commitment 
or put option is accounted for as a liability in the consolidated 
financial statements.  The recognition of the liability results in 
accounting as if the Group has already acquired the shares subject 
to such arrangements.  Therefore, no minority interest is 
recognised for reporting purposes in relation to the shares that are 
subject to the commitment or the put option.  The liability is 
measured at fair value, using valuation techniques based on best 
estimates available to the management of the Group.  The 
difference (if any), between the fair value of the liability and the 
ƭŜƎŀƭ ƳƛƴƻǊƛǘȅ ƛƴǘŜǊŜǎǘΩǎ ǎƘŀǊŜ ƻŦ ƴŜǘ ŀǎǎŜǘǎ ƛǎ ǊŜŎƻƎƴƛǎŜŘ ŀǎ ǇŀǊǘ ƻŦ 
the goodwill.  Subsequent changes to the valuation of the put 
option will be recorded as changes to the liability and to goodwill, 
without any direct impact on the consolidated income statement.  
 
Subsidiaries: Subsidiaries are those entities in which the Group 
directly or indirectly, has an interest of more than one half of the 
voting rights or otherwise has the power to exercise control over 
their financial and operating policies.  Subsidiaries are fully 
consolidated from the date on which effective control is 
transferred to the Group and are no longer consolidated from the 
date that control ceases.  All intra-group transactions, balances 
and unrealised gains on transactions between Group companies 

are eliminated on consolidation.  Unrealised losses are also 
eliminated but considered as an impairment indicator of the asset 
transferred.  Where necessary, accounting policies for subsidiaries 
have been changed to ensure consistency with the policies 
adopted by the Group.  
 
In certain instances, the Group sponsors the formation of Special 
Purpose Entities όά{t9ǎέύ primarily for the purpose of 
securitization of certain assets and to obtain sources of liquidity 
for the Group. The Group consolidates special purpose entities it 
controls.  
 
Associates: Associates are entities over which the Group has 
between 20% and 50% of the voting rights, and over which the 
Group exercises significant influence, but which it does not 
control.  Investments in associates are accounted for by applying 
the equity method of accounting.  Impairment charges are 
recognised for other than temporary declines in value. 
 
Under the equity method of accounting, the investment is initially 
recorded at cost.  Goodwill arising on the acquisition of an 
associate is included in the carrying amount of the investment (net 
of any accumulated impairment loss).  The carrying amount of the 
investment is increased or decreased by the proportionate share 
ƻŦ ǘƘŜ ŀǎǎƻŎƛŀǘŜΩǎ Ǉƻǎǘ-acquisition profits or losses (recognised in 
the Group profit or loss) and movements in reserves (recognised in 
reserves).  Dividends received from the associate during the year 
reduce the carrying value of the investment.  Investments in 
associates for which significant influence is intended to be 
temporary because such investments are acquired and held 
exclusively with a view to their subsequent disposal within twelve 
months from their acquisition, are recorded as assets held for sale. 
Unrealised gains on transactions between the Group and its 
ŀǎǎƻŎƛŀǘŜǎ ŀǊŜ ŜƭƛƳƛƴŀǘŜŘ ǘƻ ǘƘŜ ŜȄǘŜƴǘ ƻŦ ǘƘŜ DǊƻǳǇΩǎ ƛƴǘŜǊŜǎǘ ƛƴ 
the associate.  Unrealised losses are also eliminated but 
considered as an impairment indicator of the asset transferred. 
²ƘŜǊŜ ƴŜŎŜǎǎŀǊȅΣ ǘƘŜ ŀǎǎƻŎƛŀǘŜΩǎ ŦƛƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎ ǳǎŜŘ ƛƴ 
applying the equity method are adjusted to ensure consistency 
with the accounting policies adopted by the Group. 
 
Joint venturesΥ ¢ƘŜ ƎǊƻǳǇΩǎ ƛƴǘŜǊŜǎǘǎ ƛƴ Ƨƻƛƴǘƭȅ ŎƻƴǘǊƻƭƭŜŘ ŜƴǘƛǘƛŜǎ 
are accounted for by applying the equity method of accounting 
(see above). 
 
Impairment assessment of investments in subsidiaries, associates 
and joint ventures in individual financial statements: At each 
reporting date the Group assesses whether there is any indication 
that an investment in a subsidiary, associate or joint venture may 
be impaired.  If any such indication exists, the Group estimates the 
recoverable amount of the investment.  Where the carrying 
amount of an investment is greater than its estimated recoverable 
amount, it is written down immediately to its recoverable amount. 
 
2.4 Foreign currency translation 
Items included in the financial statements of each entity of the 
Group are measured using the currency that best reflects the 
economic substance of the underlying events and circumstances 
ǊŜƭŜǾŀƴǘ ǘƻ ǘƘŀǘ Ŝƴǘƛǘȅ όάǘƘŜ ŦǳƴŎǘƛƻƴŀƭ ŎǳǊǊŜƴŎȅέύΦ  ¢ƘŜ 
consolidated financial statements of the Group are presented in 
thousands oŦ 9ǳǊƻ όϵύΣ ǿƘƛŎƘ ƛǎ ǘƘŜ ŦǳƴŎǘƛƻƴŀƭ ŎǳǊǊŜƴŎȅ ƻŦ ǘƘŜ 
Bank. 
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Foreign currency transactions are translated into the functional 
currency at the exchange rates prevailing at the dates of the 
transactions.  Foreign exchange gains and losses resulting from the 
settlement of such transactions and from the translation of 
monetary assets and liabilities denominated in foreign currencies 
are recognised in the income statement.  Translation differences 
on debt securities and other monetary financial assets re-
measured at fair value are included in Net trading income.  
Translation differences on non-monetary financial assets are a 
component of the change in their fair value.  Depending on the 
classification of a non-monetary financial asset, translation 
differences are either recognised in the income statement 
(applicable for example for equity securities held for trading), or 
ǿƛǘƘƛƴ ǎƘŀǊŜƘƻƭŘŜǊǎΩ ŜǉǳƛǘȅΣ ƛŦ ƴƻƴ-monetary financial assets are 
classified as available for sale investment securities.  
 
When preparing the financial statements, assets and liabilities of 
foreign entities are translated at the exchange rates prevailing at 
the balance sheet date, while income and expense items are 
translated at average rates for the period.  Differences resulting 
from the use of closing and average exchange rates and from 
ǊŜǾŀƭǳƛƴƎ ŀ ŦƻǊŜƛƎƴ ŜƴǘƛǘȅΩǎ ƻǇŜƴƛƴƎ ƴŜǘ ŀǎǎŜǘ ōŀƭŀƴŎŜ ŀǘ ŎƭƻǎƛƴƎ 
rate are recognised directly in foreign currency translation reserve 
ǿƛǘƘƛƴ ǎƘŀǊŜƘƻƭŘŜǊǎΩ ŜǉǳƛǘȅΦ   
 
When a monetary item forms part of a reporting ŜƴǘƛǘȅΩǎ ƴŜǘ 
investment in a foreign operation and is denominated in a 
currency other than the functional currency of either the reporting 
entity or the foreign operation, the exchange differences that arise 
in the individual financial statements of both companies are 
reclassified to equity upon consolidation.  When a foreign entity is 
sold, such translation differences are recognised in the income 
statement as part of the gain or loss on sale. 
 
Goodwill and fair value adjustments arising on the acquisition of a 
foreign entity are treated as assets and liabilities of the foreign 
entity and translated at the closing rate. 
 
2.5 Financial assets and liabilities at fair value through profit or 
loss  
This category has the following two sub-categories:  
a) Trading  
The trading category includes securities, which are either acquired 
for generating a profit from short-term fluctuations in price or 
ŘŜŀƭŜǊΩǎ ƳŀǊƎƛƴΣ ƻǊ ŀǊŜ ƛƴŎƭǳŘŜŘ ƛƴ ŀ ǇƻǊǘŦƻƭƛƻ ƛƴ ǿƘƛŎƘ ŀ ǇŀǘǘŜǊƴ ƻŦ 
short-term profit making exists, and derivatives unless they are 
designated as hedging instruments. 
 
Trading securities may also include securities sold under sale and 
repurchase agreements (see below). 
 
b) Financial assets and liabilities designated at fair value through 
profit or loss 
The Group designates at initial recognition financial assets or 
liabilities as at fair value through profit or loss when: 
(i) Doing so eliminates or significantly reduces a measurement 

ƻǊ ǊŜŎƻƎƴƛǘƛƻƴ ƛƴŎƻƴǎƛǎǘŜƴŎȅ όǎƻƳŜǘƛƳŜǎ ǊŜŦŜǊǊŜŘ ǘƻ ŀǎ άŀƴ 
ŀŎŎƻǳƴǘƛƴƎ ƳƛǎƳŀǘŎƘέύ ǘƘŀǘ ǿƻǳƭd otherwise arise if the 
related derivatives were treated as held for trading and the 
underlying financial instruments were carried at amortised 
cost for such as loans and advances to customers or banks 
and debt securities in issue;  

(ii)  A group of financial assets, financial liabilities or both is 
managed and its performance is evaluated on a fair value 
basis, in accordance with a documented risk management or 
investment strategy, and information about the group is 
provided internally on that basis to key management 
personnel, for example the Board of Directors and Chief 
Executive Officer. 

(iii) The financial instruments contain one or more embedded 
derivatives that significantly modify the cash flows resulting 
from those financial instruments and would have to be 
separated if not in this category.  

The fair value designation, once made, is irrevocable.  
 
Measurement 
Financial assets and liabilities at fair value through profit or loss 
(both trading and designated) are initially recognised at fair value 
and subsequently re-measured at fair value.  The determination of 
fair values is based on quoted market prices, dealer price 
quotation and pricing models, as appropriate.  
 
Gains and losses realised on disposal or redemption and 
unrealised gains and losses from changes in the fair value are 
included in net trading income.   
 
Dividend income is recognised when the right to receive payment 
is established.  This is the ex-dividend date for equity securities 
and are separately reported and included in Net other income. 
 
The amount of change during the period, and cumulatively, in the 
fair values of designated financial liabilities and loans and 
advances that is attributable to changes in their credit risk is 
determined as the amount of change in the fair value that is not 
attributable to changes in market conditions that give rise to 
market risk. 
 
2.6 Derivative financial instruments and hedging  
Derivative financial instruments including foreign exchange 
contracts, forward rate agreements, currency and interest rate 
swaps, interest rate futures, currency and interest rate options 
(both written and purchased) and other derivative financial 
instruments are initially recognised in the balance sheet at fair 
value and subsequently are re-measured at their fair value. 
Derivatives are presented in assets when favourable to the Group 
and in liabilities when unfavourable to the Group.  Fair values are 
obtained from quoted market prices, dealer price quotations, 
discounted cash flow models and options pricing models, as 
appropriate.  Where the Group enters into derivative instruments 
used for trading purposes, realised and unrealised gains and losses 
are recognised in the income statement.  
 
A derivative may be embedded in another financial instrument, 
ƪƴƻǿƴ ŀǎ άƘƻǎǘ ŎƻƴǘǊŀŎǘέ.  In such cases, the derivative instrument 
is separated from the host contract and treated as a separate 
derivative, provided that its risks and economic characteristics are 
not closely related to those of the host contract, the embedded 
derivative actually meets the definition of a derivative and the 
host contract is not carried at fair value with unrealised gains and 
losses reported in the income statement. 
 
Certain derivative instruments transacted as effective economic 
ƘŜŘƎŜǎ ǳƴŘŜǊ ǘƘŜ DǊƻǳǇΩǎ Ǌƛǎƪ Ƴŀƴagement positions, do not 
qualify for hedge accounting under the specific rules of IAS 39 and 
are therefore treated in the same way as derivative instruments 
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held for trading purposes, i.e. fair value gains and losses are 
recognised in trading income.  
 
The Group also uses derivative instruments as part of its asset and 
liability management activities to manage exposures to interest 
rate, foreign currency and credit risks, including exposures arising 
from forecast transactions.  The Group applies either fair value or 
cash flow hedge accounting when transactions meet the specified 
ŎǊƛǘŜǊƛŀ ǘƻ ƻōǘŀƛƴ ƘŜŘƎŜ ŀŎŎƻǳƴǘƛƴƎ ǘǊŜŀǘƳŜƴǘΦ  ¢ƘŜ DǊƻǳǇΩǎ 
criteria for a derivative instrument to be accounted for as a hedge 
include: 
ω at inception of the hedge, there is formal designation and 

documentation of the hedging instrument, hedged item, 
hedging objective, strategy and relationship; 

ω the hedge is documented showing that it is expected to be 
highly effective in offsetting the risk in the hedged item 
throughout the hedging period.  A hedge is considered to be 
highly effective when the Group achieves offsetting changes in 
fair value between 80 percent and 125 percent for the risk 
being hedged; and 

ω the hedge is highly effective on an ongoing basis. 
 
2.6.1 Fair value hedges 
For qualifying fair value hedges, the change in fair value of the 
hedging derivative is recognised in the income statement along 
with the corresponding change in the fair value of the hedged item 
that is attributable to that specific hedged risk.  If the hedge 
relationship no longer meets the criteria for hedge accounting, for 
reasons other than the de-recognition of the hedged item, or the 
hedging designation is revoked, the cumulative adjustment to the 
carrying amount of the hedged item, is, in the case of interest 
bearing financial instruments, amortised to the income statement 
over the remaining term of the original hedge, while for non-
interest bearing instruments that amount is immediately 
recognised in the income statement.  If the hedged item has been 
derecognised, e.g. sold or repaid, the unamortized fair value 
adjustment is recognised immediately in the income statement. 
 
2.6.2 Cash flow hedges 
Fair value gains or losses associated with the effective portion of a 
derivative designated as a cash flow hedge are recognised initially 
ƛƴ ǎƘŀǊŜƘƻƭŘŜǊǎΩ ŜǉǳƛǘȅΦ  ²ƘŜƴ ǘƘŜ ŎŀǎƘ Ŧƭƻǿǎ ǘƘŀǘ ǘƘŜ ŘŜǊƛǾŀǘƛǾŜ ƛǎ 
hedging (including cash flows from transactions that were only 
forecast when the derivative hedge was effected) materialize, 
resulting in income or expense, then the associated gain or loss on 
the hedging derivative is simultaneously transferred from 
ǎƘŀǊŜƘƻƭŘŜǊǎΩ Ŝǉǳƛǘȅ ǘƻ ŎƻǊǊŜǎǇƻƴŘƛƴƎ ƛƴŎƻƳŜ ƻǊ ŜȄǇŜƴǎŜ ƭƛƴŜ 
item.  
 
If a cash flow hedge for a forecast transaction is deemed to be no 
longer effective, or the hedge relationship is terminated, the 
cumulative gain or loss on the hedging derivative previously 
ǊŜǇƻǊǘŜŘ ƛƴ ǎƘŀǊŜƘƻƭŘŜǊǎΩ Ŝǉǳƛǘȅ ǊŜƳŀƛƴǎ ƛƴ ǎƘŀǊŜƘƻƭŘŜǊǎΩ Ŝǉǳƛǘȅ 
until the committed or forecast transaction occurs, at which point 
it is transferred from shareƘƻƭŘŜǊǎΩ Ŝǉǳƛǘȅ ǘƻ ǘƘŜ ƛƴŎƻƳŜ 
statement.  
 
The foreign currency risk of a highly probable forecast intragroup 
transaction may qualify as a hedged item in the consolidated 
financial statements, provided that: (a) the transaction is 
denominated in a currency other than the functional currency of 
the entity entering into that transaction; and (b) the foreign 
currency risk will affect consolidated profit or loss. 

 
Notwithstanding the above, transactions entered into before the 
date of transition to IFRS, shall not be retrospectively designated 
as hedges. 
 
2.6.3 Net investment hedge 
Hedges of net investments in foreign operations are accounted for 
in a similar way to cash flow hedges.  A gain or loss on the 
effective portion of the hedging instrument is recognized in equity; 
a gain or loss on the ineffective portion is recognized immediately 
in the income statement.  Gains and losses accumulated in equity 
are included in the income statement on the disposal of the 
foreign operation. 
 
2.6.4 Hedge effectiveness testing 
To qualify for hedge accounting, the Group requires that at the 
inception of the hedge and throughout its life, each hedge must be 
expected to be highly effective (prospective test), and 
demonstrate actual effectiveness (retrospective test) on an 
ongoing basis. 
 
The documentation of each hedging relationship sets out how 
effective the hedge is assessed.  The method the Group adopts for 
assessing hedge effectiveness will depend on its risk management 
strategy. 
 
Hedge ineffectiveness is recognized in the income statement. 
 
2.7 Investment Securities  
Investment securities are initially recognised at fair value 
(including transaction costs) and are classified as available for sale, 
ƘŜƭŘ ǘƻ ƳŀǘǳǊƛǘȅΣ ƻǊ ƭƻŀƴǎ ŀƴŘ ǊŜŎŜƛǾŀōƭŜǎ ōŀǎŜŘ ƻƴ ǘƘŜ ǎŜŎǳǊƛǘƛŜǎΩ 
characteristics and management intention on purchase date.  
Investment securities are recognised on the trade date, which is 
the date that the Group commits to purchase or sell the asset.  All 
other purchases and sales, which do not fall within market 
convention, are recognised as derivative forward transactions until 
settlement. 
 
Held to maturity investment securities consist of non-derivative, 
securities that are quoted in an active market, with fixed or 
determinable payments and fixed maturity, which the 
management has the positive intend and ability to hold to 
maturity.  Held to maturity investment securities are carried at 
amortised cost using the effective interest rate method, less any 
provision for impairment. Amortised cost is calculated by taking 
into account any fees, points paid or received, transaction costs 
and any discount or premium on acquisition. 
 
Available for sale investment securities are measured subsequent 
to initial recognition at fair value based on quoted bid prices in 
active markets, dealer price quotations or discounted expected 
cash flows.  Fair values for unquoted equity investments are 
determined by applying recognised valuation techniques such as 
price/earnings or price/cash flow ratios, refined to reflect the 
specific circumstances of the issuer.  Unquoted equity instruments 
whose fair value cannot be reliably estimated are carried at cost.  
Unrealised gains and losses arising from changes in the fair value 
of available for sale investment securities are reported in 
ǎƘŀǊŜƘƻƭŘŜǊǎΩ ŜǉǳƛǘȅΣ net of taxes (where applicable), until such 
investment is sold, collected or otherwise disposed of, or until 
such investment is determined to be impaired.  
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Available for sale investment securities may be sold in response to 
needs for liquidity or changes in interest rates, foreign exchange 
rates or equity prices.  When an available for sale investment 
security is disposed of or impaired, the accumulated unrealised 
Ǝŀƛƴ ƻǊ ƭƻǎǎ ƛƴŎƭǳŘŜŘ ƛƴ ǎƘŀǊŜƘƻƭŘŜǊǎΩ Ŝǉǳƛǘȅ ƛǎ ǘǊŀƴǎŦŜǊǊŜŘ ǘƻ ǘƘŜ 
income statement for the period and reported as gains / losses 
from investment securities.  Gains and losses on disposal are 
determined using the moving average cost method.  
 
Impairment: The Group assesses at each balance sheet date 
whether there is objective evidence that an investment security or 
a group of such securities is impaired.  
 
Particularly for equity investments classified as available for sale, a 
significant or prolonged decline in the fair value of the security 
below its cost is considered, among other factors, in determining 
whether the assets are impaired.   
 
If any objective evidence of impairment exists for available-for-
sale financial assets, the cumulative loss (measured as the 
difference between the acquisition cost and the current fair value, 
less any impairment loss on that financial asset previously 
recognised in profit or loss) is removed from equity and recognised 
in the income statement.  Impairment losses recognised in the 
income statement on equity instruments are not reversed through 
the income statement.  If, in a subsequent period, the fair value of 
a debt instrument classified as available for sale increases and the 
increase can be objectively related to an event occurring after the 
impairment loss was recognised in profit or loss, the impairment 
loss is reversed through the income statement.  
 
The amount of the impairment loss for held to maturity and loans 
and receivables financial assets, which are carried at amortised 
Ŏƻǎǘ ƛǎ ŎŀƭŎǳƭŀǘŜŘ ŀǎ ǘƘŜ ŘƛŦŦŜǊŜƴŎŜ ōŜǘǿŜŜƴ ǘƘŜ ŀǎǎŜǘΩǎ ŎŀǊǊȅƛƴƎ 
amount and the present value of expected future cash flows 
ŘƛǎŎƻǳƴǘŜŘ ŀǘ ǘƘŜ ŦƛƴŀƴŎƛŀƭ ƛƴǎǘǊǳƳŜƴǘΩǎ ƻǊƛƎƛƴŀƭ ŜŦŦŜŎǘƛǾŜ ƛƴǘŜǊŜǎǘ 
rate.  
 
Interest earned while holding investment securities is reported as 
interest income.  
 
Dividend income is recognised when the right to receive payment 
is established (the ex-dividend date) for equity securities and is 
separately reported and included in Net other income. 
 
2.8 Reclassification of financial instruments  
The Group reclassifies non-derivative debt instruments out of the 
trading and available-for-sale categories and into the loans and 
receivables category if the instruments meet the definition of this 
category at the date of reclassification and the Group has the 
intention and ability to hold the instruments for the foreseeable 
future or until maturity. 
 
When rare circumstances cause significant deterioration in the 
trading activity or substantially affect the observable prices of non-
derivative financial assets classified in the trading category, the 
Group reclassifies such financial assets out of the trading category 
and into the held-to-maturity or available-for-sale categories, 
provided the assets meet definition of the respective category at 
the date of reclassification and the Group does not have the 
intention to sell them in the near term. 
 

If there is a change in intention or ability to hold a debt financial 
instrument to maturity, the Group reclassifies such instruments 
out of the available-for-sale category and into the held-to-maturity 
category, provided the instruments meet the definition of the 
latter at the date of reclassification. 
 
For financial assets reclassified as described above, the fair value 
at the date of reclassification becomes the new amortized cost at 
that date. 
 
When the instruments reclassified out of the trading category 
include embedded derivatives, the Group reassesses at the 
reclassification date, whether the embedded derivatives need to 
be separated from the host contract, on the basis of the 
circumstances that existed when the Group became a party to the 
contract. 
 
2.9 Recognition of deferred Day 1 Profit or loss 
When the fair value is determined using valuation models for 
which not all inputs are market observable prices or rates, the 
Group initially recognises a financial instrument at the transaction 
price, which is the best indicator of fair value, although the value 
obtained from the relevant valuation model may differ.  Such a 
difference between the transaction price and the model value is 
ŎƻƳƳƻƴƭȅ ǊŜŦŜǊǊŜŘ ǘƻ ŀǎ ά5ŀȅ м profit or lossέΦ  ¢Ƙe Group does 
not recognise that initial difference, immediately in profit or loss.  
 
Deferred Day 1 profit or loss is amortised over the life of the 
instrument.  Any unrecognised Day 1 profit or loss is immediately 
released to income statement if fair value of the financial 
instrument in question can be determined either by using market 
observable model inputs or by reference to a quoted price for the 
same product in an active market or upon settlement. 
 
After entering into a transaction, the Group measures the financial 
instrument at fair value, adjusted for the deferred Day 1 profit or 
loss.  Subsequent changes in fair value are recognised immediately 
in the income statement without reversal of deferred Day 1 profits 
and losses. 
 
2.10 Loans and advances  
Loans and advances to customers include loans and advances 
originated by the Group, where money is provided directly to the 
borrower, and non-derivative investment securities with fixed or 
determinable payments that are not quoted in an active market, 
which are classified as loans and receivables. 
 
Loans and advances to customers that are originated with the 
intent to be sold (if any) are recorded as assets at fair value 
through profit or loss or available for sale investment securities. 
 
Loans originated by the Group are recognised when cash is 
advanced to borrowers.  Loans and advances to customers are 
initially recorded at fair value including any transaction costs, and 
are subsequently valued at amortised cost using the effective 
interest rate method. 
 
Interest on loans and advances is included in interest income and 
is recognised on an accrual basis.  Fees and direct costs relating to 
a loan origination, financing or restructuring and to loan 
commitments are treated as part of the cost of the transaction and 
are deferred and amortised to interest income over the life of the 
loan using the effective interest rate method.    
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2.11 Impairment losses on loans and advances 
A credit risk provision for loan impairment is established if there is 
objective evidence that the Group will be unable to collect all 
amounts due on a claim according to the original contractual 
ǘŜǊƳǎΦ  ! άŎƭŀƛƳέ ƳŜŀƴǎ ŀ ƭƻŀƴΣ ŀ ŎƻƳƳƛǘƳŜƴǘ ǎǳŎƘ ŀǎ ŀ ƭŜǘǘŜǊ ƻŦ 
credit, guarantee or commitment to extent credit.  
 
Objective evidence that a claim is impaired includes observable 
data that comes to the attention of the Group about the following 
loss events: 
(a) significant financial difficulty of the issuer or obligor; 
(b) a breach of contract, such as a default or delinquency in 

interest or principal payments; 
(c) the Group, for economic or legal reasons relating to the 

ōƻǊǊƻǿŜǊΩǎ ŦƛƴŀƴŎƛŀƭ ŘƛŦŦƛŎǳƭǘȅΣ ƎǊŀƴǘƛƴƎ ǘƻ ǘƘŜ ōƻǊǊƻǿŜǊ ŀ 
concession that it would not otherwise consider; 

(d) it becoming probable that the borrower will enter 
bankruptcy or other financial reorganisation; 

(e) the disappearance of an active market for that financial asset 
because of financial difficulties; or 

(f) observable data indicating that there is a measurable 
decrease in the estimated future cash flows from a group of 
financial assets since the initial recognition of those assets, 
although the decrease cannot yet be identified with the 
individual financial assets in the group, including: 
(i) adverse changes in the payment status of borrowers in 

the group (e.g. an increased number of delayed 
payments); or  

(ii) national or local economic conditions that correlate with 
defaults on the assets in the group. 

 
A provision for loan impairment is reported as a reduction of the 
carrying amount of a claim on the balance sheet.  Additions to 
provisions for loans impairment are made through impairment 
losses on loans and advances in the income statement. 
 
The Group assesses individually whether objective evidence of 
impairment exists for loans that are considered individually 
significant and individually or collectively for loans that are not 
considered individually significant.  
 
If there is objective evidence that an impairment loss on loans and 
receivables carried at amortised cost has been incurred, the 
amount of the loss is measured as the difference between the 
ƭƻŀƴǎΩ carrying amount and the present value of estimated future 
cash flows (excluding future credit losses that have not been 
ƛƴŎǳǊǊŜŘύ ŘƛǎŎƻǳƴǘŜŘ ŀǘ ŀύ ǘƘŜ ƭƻŀƴΩǎ ƻǊƛƎƛƴŀƭ ŜŦŦŜŎǘƛǾŜ ƛƴǘŜǊŜǎǘ 
rate, if the loan bears a fixed interest rate, or b) current effective 
interest rate, if the loan bears a variable interest rate. 
 
The calculation of the present value of the estimated future cash 
flows of a collateralised loan reflects the cash flows that may 
result from obtaining and selling the collateral, whether or not 
foreclosure is probable. 
 
For the purposes of a collective evaluation of impairment, loans 
are grouped on the basis of similar credit risk characteristics.  
Corporate loans are grouped based on days in arrears, product 
type, economic sector, size of business, collateral type and other 
relevant credit risk characteristics.  Mortgages and retail loans are 
also grouped based on days in arrears or product type.  Those 
characteristics are relevant to the estimation of future cash flows 

for pools of loans by beiƴƎ ƛƴŘƛŎŀǘƛǾŜ ƻŦ ǘƘŜ ŘŜōǘƻǊǎΩ ŀōƛƭƛǘȅ ǘƻ Ǉŀȅ 
all amounts due and together with historical loss experience for 
loans with credit risk characteristics similar to those in the pool 
form the foundation of the loan loss allowance computation. 
Historical loss experience is adjusted on the basis of current 
observable data to reflect the effects of current conditions that did 
not affect the period on which the historical loss experience is 
based and to remove the effects and conditions in the historical 
period that do not exist currently.  
 
In the case of loans to borrowers in countries where there is an 
increased risk of difficulties in servicing external debt, an 
assessment of the political and economic situation is made, and 
additional country risk provisions are established if necessary. 
 
All impaired loans are reviewed and analysed at least annually and 
any subsequent changes to the amounts and timing of the 
expected future cash flows compared with the prior estimates 
result in a change in the provision for loans impairment and are 
charged or credited to impairment losses on loans and advances. 
The methodology and assumptions used in estimating future cash 
flows are reviewed regularly by the Group to reduce any 
differences between loss estimates and actual loss experience. 
 
Subject to compliance with tax laws in each jurisdiction, a loan, 
which is deemed to be uncollectible or forgiven, is written off 
against the related provision for loans impairment.  Subsequent 
recoveries are credited to impairment losses on loans and 
advances in the income statement.   
 
If, in a subsequent period, the amount of the impairment loss 
decreases and the decrease can be related objectively to an event 
occurring after the impairment was recognised (such as an 
improvement in the debtorΩǎ ŎǊŜŘƛǘ ǊŀǘƛƴƎύΣ ǘƘŜ ǇǊŜǾƛƻǳǎƭȅ 
recognised impairment loss is reversed by adjusting the allowance 
account.  The amount of the reversal is recognised in the income 
ǎǘŀǘŜƳŜƴǘΩ ǎ ǇŀǊǘ ƻŦ ƛƳǇŀƛǊƳŜƴǘ ƭƻǎǎŜǎ ƻƴ ƭƻŀƴǎ ŀƴŘ ŀŘǾŀƴŎŜǎΦ 
 
2.12 Renegotiated loans 
Once the terms of a loan have been renegotiated, and the 
minimum number of payments have been paid and all other 
conditions required under the new arrangement have been 
fulfilled, the loan is no longer considered past due.  The Group 
continuously reviews renegotiated loans to ensure that all criteria 
are met and that future payments are likely to occur.  The loans 
continue to be subject to individual or collective impairment 
ŀǎǎŜǎǎƳŜƴǘΣ ŎŀƭŎǳƭŀǘŜŘ ǳǎƛƴƎ ǘƘŜ ƭƻŀƴΩǎ ƻǊƛƎƛƴŀƭ ŜŦŦŜŎǘƛǾŜ ƛƴǘŜǊŜǎǘ 
rate. 
 
2.13 Derecognition 
Financial assets 
A financial asset (or, where applicable a part of a financial asset or 
part of a group of similar financial assets) is derecognised when: 
ω the rights to receive cash flows from the asset have expired; 
ω the Group retains the right to receive cash flows from the 

asset, but has assumed an obligation to pay them in full 
ǿƛǘƘƻǳǘ ƳŀǘŜǊƛŀƭ ŘŜƭŀȅ ǘƻ ŀ ǘƘƛǊŘ ǇŀǊǘȅ ǳƴŘŜǊ ŀ ΨǇŀǎǎ ǘƘǊƻǳƎƘΩ 
arrangement; or 

 the Group has transferred its rights to receive cash flows from 
the asset and either (a) has transferred substantially all the 
risks and rewards of the asset, or (b) has neither transferred 
nor retained substantially all the risks and rewards of the 
asset, but has transferred control of the asset. 
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When the Group has transferred its rights to receive cash flows 
from an asset and has neither transferred nor retained 
substantially all the risks and rewards of the asset nor transferred 
control of the asset, the asset is recognised to the extent of the 
DǊƻǳǇΩǎ ŎƻƴǘƛƴǳƛƴƎ ƛƴǾƻƭǾŜƳŜƴǘ ƛƴ ǘƘŜ ŀǎǎŜǘΦ  Continuing 
involvement that takes the form of a guarantee over the 
transferred asset is measured at the lower of the original carrying 
amount of the asset and the maximum amount of consideration 
that the Group could be required to repay. 
 
As part of its activities, the Bank securitises certain financial assets, 
generally through the sale of these assets to special purposes 
entities, which issue securities collateralised with these assets.  
To the extend that the Bank sells these securities to third party 
investors, the transferred assets may qualify for derecognition in 
full or in part. Gains or losses on securitizations are based on the 
carrying amount of the financial assets derecognized and the 
retained interest, based on their relative fair values at the date of 
the transfer. 
 
Financial liabilities 
A financial liability is derecognised when the obligation under the 
liability is discharged, cancelled or expired.   
 
When an existing financial liability is replaced by another from the 
same lender on substantially different terms, or the terms of an 
existing liability are substantially modified, such an exchange or 
modification is treated as a derecognition of the original liability 
and the recognition of a new liability, and the difference in the 
respective carrying amounts is recognised in profit or loss. 
 
2.14 Sale and repurchase agreements 
Securities sold subject to a commitment to repurchase them at a 
ǇǊŜŘŜǘŜǊƳƛƴŜŘ ǇǊƛŎŜ όΨwŜǇƻǎΩύ ŀǊŜ ǊŜǘŀƛƴŜŘ ƻƴ ǘƘŜ ōŀƭŀƴŎŜ ǎƘŜŜǘ 
as trading or investment securities and the counterparty liability is 
included in amounts due to banks, due to customers or other 
deposits, as appropriate. Securities purchased under agreement to 
ǊŜǎŜƭƭ όΨwŜǾŜǊǎŜŘ wŜǇƻǎΩύ ŀǊŜ ǊŜŎƻǊŘŜŘ ŀǎ ŘǳŜ ŦǊƻƳ ƻǘƘŜǊ ōŀƴƪǎ ƻǊ 
loans and advances to customers, as appropriate.  The difference 
between sale and repurchase price is treated as interest and 
accrued over the life of Repos (or Reverse Repos) agreement using 
the effective interest rate method.  
 
2.15 Securities borrowing and lending  
Securities borrowed and securities lent are recorded at the 
amount of cash collateral advanced or received, plus accrued 
interest.  Securities borrowed and securities received as collateral 
under securities lending transactions are not recognised in the 
financial statements unless control of the contractual rights that 
comprise these securities transferred is gained or sold to third 
parties, in which case the purchase and sale are recorded with the 
gain or loss included in trading income.  The obligation to return 
them is recorded at fair value as a trading liability. 
 
Respectively, securities lent and securities provided as collateral 
under securities borrowing transactions are not derecognised from 
the financial statements unless control of the contractual rights 
that comprise these securities transferred is relinquished.   
The Group monitors the market value of the securities borrowed 
and lent on a regular basis and provides or requests additional 
collateral in accordance with the underlying agreements.  Fees and 

interest received or paid are recorded as interest income or 
interest expense, on an accrual basis. 
 
2.16 Regular way purchases and sales 
άwŜƎǳƭŀǊ ǿŀȅέ ǇǳǊŎƘŀǎŜǎ ŀƴŘ ǎŀƭŜǎ ƻŦ ŦƛƴŀƴŎƛŀƭ ŀǎǎŜǘǎ ŀƴŘ ƭƛŀōƛƭƛǘƛŜǎ 
(that is, those that require delivery within the time frame 
established by regulation or market convention) are recognised on 
the settlement date apart from trading and investment securities 
and derivative financial instruments, which are recognised on the 
trade date, which is the date that the Group commits to purchase 
or sell the asset.  Other purchases and sales of trading securities 
are treated as derivatives until settlement occurs. 
 
2.17 Offsetting 
Financial assets and liabilities are offset and the net amount is 
reported in the balance sheet when, and only when there is a 
legally enforceable right to offset the recognised amounts and 
there is an intention to realize the asset and settle the liability 
simultaneously or on a net basis. 
 
2.18 Interest income and expense 
Interest income and expense are recognised in the income 
statement for all interest bearing instruments using the effective 
interest rate method.  Interest income includes coupons earned on 
fixed income investment and trading securities and accrued 
discount and premium on treasury bills and other instruments.  
 
Once a financial asset or a group of similar financial assets has 
been written down as a result of an impairment loss, interest 
income is recognised using the rate of interest used to discount 
the future cash flows for the purpose of measuring the 
impairment loss. 
 
2.19 Fee and commission income 
Fees and commissions are generally recognised on an accrual basis 
over the period the service is provided.  Commissions and fees 
arising from negotiating, or participating in the negotiation of a 
transaction for a third party, such as acquisition of loans, equity 
shares or other securities or the purchase or sale of businesses, 
are recognised upon completion of the underlying transaction.  
 
2.20 Property and equipment 
Property and equipment include land and buildings, leasehold 
improvements and transportation and other equipment, held by 
the Group for use in the supply of services or for administrative 
purposes.  Property and equipment are initially recorded at cost, 
which includes all costs that are required to bring an asset into 
operating condition.  
 
Subsequent to initial recognition, property and equipment are 
measured at cost less accumulated depreciation and accumulated 
impairment losses. Costs incurred subsequent to the acquisition of 
an asset, which is classified as property and equipment are 
capitalised, only when it is probable that they will result in future 
economic benefits to the Group beyond those originally 
anticipated for the asset, otherwise they are expensed as incurred. 
Depreciation of an item of property and equipment begins when it 
is available for use and ceases only when the asset is 
derecognised.  Therefore, the depreciation of an item of property 
and equipment that is retired from active use does not cease 
unless it is fully depreciated, but its useful life is reassessed.  
Property and equipment are depreciated on a straight-line basis 
over their estimated useful lives as follows: 
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Land No depreciation 
Buildings used in operation Not exceeding 50 years 
Buildings (other than  
those used in operation) Not exceeding 50 years 
Leasehold improvements Residual lease term, not 

exceeding 10 years 
Furniture and related equipment Not exceeding 12 years 
Motor vehicles Not exceeding 10 years 
Hardware and other equipment Not exceeding 5 years 
 
At each reporting date the Group assesses whether there is any 
indication that an item of property and equipment may be 
impaired.  If any such indication exists, the Group estimates the 
recoverable amount of the asset. Where the carrying amount of an 
asset is greater than its estimated recoverable amount, it is 
written down immediately to its recoverable amount.  Gains and 
losses on disposal of property and equipment are determined by 
reference to their carrying amount and are taken into account in 
determining operating profit.  
 
Foreclosed assets, which consist of properties acquired through 
foreclosure in full or partial satisfaction of a related loan, are 
initially measured at cost, which includes transaction costs, and 
reported under other assets.  After initial recognition foreclosed 
assets are re-measured at the lower of their carrying amount and 
fair value less estimated costs to sell.  Any gains or losses on 
liquidation of foreclosed assets are included in other operating 
income. 
 
2.21 Investment property 
Investment property includes land and buildings, owned by the 
Group or held through a finance leasing agreement) with the 
intention of earning rentals or for capital appreciation or both, and 
is initially recorded at cost, which includes transaction costs.  A 
property interest that is held by the Group under an operating 
lease is classified and accounted for as investment property when 
a) the property would otherwise meet the definition of an 
investment property or b) the operating lease is accounted for as if 
it were a finance lease.  
 
Subsequent to initial recognition, investment property is measured 
at cost less accumulated depreciation and any accumulated 
impairment losses.  
 
Investment property is depreciated on a straight-line basis over its 
estimated useful life, which approximates the useful life of similar 
assets included in property and equipment.  Investment property 
is periodically reviewed for impairment based mainly on external 
appraisals.  
 
2.22 Goodwill, software and other intangible assets 
Goodwill represents the excess of the cost of an acquisition over 
ǘƘŜ ŦŀƛǊ ǾŀƭǳŜ ƻŦ ǘƘŜ DǊƻǳǇΩǎ ǎƘŀǊŜ ƻŦ ǘƘŜ ƴŜǘ ŀǎǎŜǘǎ ƻŦ ǘƘŜ 
acquired entity at the date of acquisition.  Subsequent to initial 
recognition, goodwill is stated at cost less accumulated 
impairment losses.  
 
Any excess, as at the date of the exchange transaction, of the 
ŀŎǉǳƛǊŜǊΩǎ ƛƴǘŜǊŜǎǘ ƛƴ ǘƘŜ ŦŀƛǊ ǾŀƭǳŜǎ ƻŦ ǘƘŜ ƛŘŜƴǘƛŦƛŀōƭŜ ŀǎǎŜǘǎ ŀƴŘ 
liabilities acquired over the cost of the acquisition, should be 
recognised as negative goodwill.  Once it has been established that 
negative goodwill exists, the Group a) reassesses the identification 
ŀƴŘ ƳŜŀǎǳǊŜƳŜƴǘ ƻŦ ǘƘŜ ŀŎǉǳƛǊŜŜΩǎ ƛŘŜƴǘƛŦƛŀōƭŜ ŀǎǎŜǘǎΣ ƭƛŀōƛƭƛǘƛŜǎ 

and contingent liabilities and the measurement of the cost of the 
combination and b) recognizes immediately in the income 
statement any profit or loss remaining after the reassessment. 
 
Goodwill is allocated to cash-generating units όά/D¦ǎέύ for the 
purpose of impairment testing. The allocation is made to those 
cash-generating units or groups of cash-generating units that are 
expected to benefit from the business combination in which the 
goodwill arose. 
 
The Group assesses goodwill for possible impairment annually or 
more frequently if there are indications for impairment.  The 
assessment involves estimating whether the carrying amount of 
the goodwill remains fully recoverable.  When making this 
assessment the Group compares the carrying value of the CGU to 
which the goodwill is allocated to its recoverable amount, which is 
the higher of fair value less cost to sell and value in use.  Fair value 
is estimated by reference to market value, if available, or is 
determined by a qualified evaluator or pricing model. 
Determination of a fair value and value in use requires 
management to make assumptions and use estimates, as 
described in Note 25.  
 
Software includes costs that are directly associated with 
identifiable and unique software products controlled by the Group 
that are anticipated to generate future economic benefits 
exceeding costs beyond one year.  Expenditure, which enhances or 
extends the performance of computer software programs beyond 
their original specifications is recognised as a capital improvement 
and added to the original cost of the software.  Computer software 
development costs recognised as assets, are amortised using the 
straight-line method over their useful lives, not exceeding a period 
of 12 years.  
 
Intangible assets acquired through business combinations include 
brand names, which have an indefinite life and core deposits and 
customer relationships, which are amortised on a straight line 
basis over their useful lives of 6-11 years. 
 
Expenditure on starting up an operation or branch, training 
personnel, advertising and promotion and relocating or 
reorganizing part or the entire Group is recognised as an expense 
when it is incurred. 
 
At each balance sheet date, management reviews intangible assets 
and assesses whether there is any indication of impairment. If 
such indications exist an analysis is performed to assess whether 
the carrying amount of intangible assets is fully recoverable.  A 
write-down is made if the carrying amount exceeds the 
recoverable amount. 
 
The amount initially recognised for internally generated intangible 
assets is the sum of the expenditure incurred from the date when 
the intangible asset first meets the recognition criteria.  Where no 
internally generated intangible asset can be recognised, 
development expenditure is charged to profit or loss in the period 
in which it is incurred. 
 
2.23 Insurance Operations  
In accordance with the requirements of IFRS 4 the Group classifies 
its contracts into insurance contracts and investment contracts. 
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a. Insurance contracts 
Insurance contracts are defined as those contracts that contain 
significant insurance risk at the inception of the contract.  A 
contract which exposes the insurance company to financial risk 
without material insurance risk is not an insurance contract. 
 
The Group classifies its financial guarantee contracts issued by its 
insurance companies as insurance contracts. 
Insurance contracts are categorized in two categories according to 
the nature of the insurance risk. 
 
a1. Life insurance contracts 
Life insurance products insure, in their majority, events which are 
expected to occur in the long term.  The associated premiums are 
recognized on issuance or renewal of the contracts. 
 
a2. Property & casualty insurance contracts (P&C) 
Premiums are recorded on inception of the policies and are 
recognized as revenue (earned premiums) on a pro rata basis over 
the related policy term.  Deferred income is carried over to the 
unearned premium reserve.  No embedded derivatives are 
included in these contracts. 
 
b. Investment Contracts 
Deposit Administration Funds (DAF): Such policies offer a 
guaranteed investment return on members contributions plus a 
discretionary participation feature.  Policies are written to 
employees of companies, which define the benefits to be received. 
Any shortfalls are covered by the company of which the staff is 
insured.  The Group has no liability for any actuarial deficit. 
 
c. Deferred acquisition costs (DAC) 
Commissions and other acquisition costs incurred during the 
financial period for issuing new contracts and or renewing existing 
contracts, which are related to subsequent financial periods are 
deferred and recognised over the period in which the revenue is 
recognised. 
 
d. Insurance Liabilities 
Insurance reserves reflect current estimates of future cash flows 
arising from insurance contracts (life and non-life).  The calculation 
of the insurance reserves is performed at each reporting date. 
They consist of: 
Mathematical reserves: The life insurance reserve represents the 
present value of future liabilities less the present value of 
premiums to be received and is calculated on the basis of a 
prudent prospective actuarial method, by taking into account the 
terms of current insurance policies. 
Outstanding claims reserve: The reserve includes incurred claims 
not yet paid, both reported and not reported (IBNR) and 
represents the expected value of ultimate claims payable. The 
outstanding claims reserve is calculated on a case-by-case basis 
and the IBNR is calculated based on past experience.  The reserve 
includes all costs of processing claims. 
Liability Adequacy Test (LAT):  The Group assesses whether its 
recognised insurance liabilities are adequate by applying a liability 
ŀŘŜǉǳŀŎȅ ǘŜǎǘ όά[!¢έύΣ ōȅ ǳǎƛƴƎ ŎǳǊǊŜƴǘ ŜǎǘƛƳŀǘƛƻƴǎ ƻŦ ŦǳǘǳǊŜ ŎŀǎƘ 
flows. Additional liability resulting from the LAT, increases the 
carrying amount of insurance liabilities as determined in 
accordance with the above mentioned policies and is charged off 
to the income statement. 
 
 

e. Reinsurance 
The Group has reinsurance treaties that transfer significant 
insurance risk. Liabilities for reinsured contracts are calculated 
gross of reinsurance and a separate reinsurance asset recorded. 
 
2.24 Leases 
The determination of whether an arrangement is or contains a 
lease is based on the substance of the arrangement.  It requires an 
assessment of whether: (a) fulfilment of the arrangement is 
dependent on the use of a specific asset or assets (the asset); and 
(b) the arrangement conveys a right to use the asset.  
 
a. A Group company is the lessee 
Finance lease:  
Leases where the Group has substantially all the risks and rewards 
of ownership of the asset are classified as finance leases.  Finance 
leases are capitalised at the inception of the lease at the lower of 
the fair value of the leased property or the present value of the 
minimum lease payments.  Each lease payment is allocated 
between the liability and finance charges so as to achieve a 
constant rate on the finance balance outstanding.  The 
outstanding rental obligations, net of finance charges, are included 
in other liabilities.  The interest element of the finance cost is 
charged to the income statement over the lease period.  All assets 
acquired under finance leases are depreciated over the shorter of 
the useful life of the asset or the lease term. 
 
Operating lease: 
Leases where a significant portion of the risks and rewards of 
ownership of the asset are retained by the lessor, are classified as 
operating leases.  The total payments made under operating 
leases (net of any incentives received from the lessor) are charged 
to the income statement on a straight-line basis over the period of 
the lease.  When an operating lease is terminated before the lease 
period has expired, any payment required to be made to the lessor 
by way of penalty is recognised as an expense in the period in 
which termination takes place. 
 
b. A Group Company is the lessor 
Finance leases: When assets are leased out under a finance lease, 
the present value of the minimum lease payments is recognised as 
a receivable. Lease income is recognised over the term of the lease 
using the net investment method (before tax), which reflects a 
constant periodic rate of return. Finance lease receivables are 
included in loans and advances to customers. 
 
Operating leases: Assets leased out under operating leases are 
included in the balance sheet based on the nature of the asset. 
They are depreciated over their useful lives on a basis consistent 
with similar owned property. Rental income (net of any incentives 
given to lessees) is recognised on a straight-line basis over the 
lease term.  
 
2.25 Cash and cash equivalents 
For the purposes of the cash flow statement, cash and cash 
equivalents include cash on hand, unrestricted balances held with 
central banks, amounts due from other banks and highly liquid 
financial assets with original maturities of less than three months 
from the date of acquisition such as treasury bills and other 
eligible bills, investment and trading securities which are subject to 
insignificant risk of changes to fair value and are used by the 
Group in the management of its short-term commitments. 
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2.26 Provisions 
Provisions are recognised when the Group has a present legal or 
constructive obligation as a result of past events, it is probable 
that an outflow of resources embodying economic benefits will be 
required to settle the obligation, and a reliable estimate of the 
amount of the obligation can be made. 
 
2.27 Financial guarantee contracts 
A financial guarantee contract is a contract that requires the issuer 
to make specified payments to reimburse the holder for a loss it 
incurs because a specified debtor fails to make payment when due 
in accordance with the original or modified terms of a debt 
instrument. 
 
A financial guarantee contract, other than those assessed as 
insurance contracts, is recognised initially at their fair value and 
subsequently measured at the higher of: (a) the unamortized 
balance of the related fees received and deferred, and (b) the 
expenditure required to settle the commitment at the balance 
sheet date. 
 
2.28 Employee benefits 
Group companies operate various retirement benefit plans in 
accordance with local conditions and practices in their respective 
countries. Such plans are classified as pension plans or other post-
retirement benefit plans. 
 
2.28.1 Pension plans 
a. Defined benefit plans 
A defined benefit plan is a pension plan that defines an amount of 
pension benefit to be provided, usually as a function of one or 
more factors such as age, years of service or compensation. For 
defined benefit plans, the pension liability is the present value of 
the defined benefit obligation at the balance sheet date minus the 
fair value of the plan assets, including any adjustments for 
unrecognised actuarial gains/losses and past service costs. The 
DǊƻǳǇ Ŧƻƭƭƻǿǎ ǘƘŜ άŎƻǊǊƛŘƻǊέ ŀǇǇǊƻŀŎƘ ƻŦ L!{ мф ά9ƳǇƭƻȅŜŜ 
.ŜƴŜŦƛǘǎέ ŀŎŎƻǊŘƛƴƎ ǘƻ ǿƘƛŎƘ ŀ ŎŜǊǘŀƛƴ ŀƳƻǳƴǘ ƻŦ ŀŎǘǳŀǊƛŀƭ Ǝŀƛƴǎ 
and losses remains unrecognised and is amortised over the 
average remaining service lives of the employees participating in 
the plan.  The defined benefit obligation is calculated by 
independent actuaries on an annual basis using the projected unit 
credit method. The present value of the defined obligation is 
determined by the estimated future cash outflows using interest 
rates of government securities, which have terms to maturity 
approximating the terms of the related liability. Pension costs are 
charged or credited to the income statement over the service lives 
of the related employees. 
 
b. Defined contribution plans 
A defined contribution plan is a pension plan under which the 
Group pays fixed contributions into a separate entity (a fund) and 
will have no legal or constructive obligations to pay further 
contributions if the fund does not hold sufficient assets to pay all 
ŜƳǇƭƻȅŜŜǎΩ ōŜƴŜŦƛǘǎ ǊŜƭŀǘƛƴƎ ǘƻ ŜƳǇƭƻȅŜŜ ǎŜǊǾƛŎŜ ƛƴ ǘƘŜ ŎǳǊǊŜƴǘ 
and prior periods. Group contributions to defined contribution 
plans are charged to the income statement in the year to which 
they relate and are included in staff costs.  
 
2.28.2 Other post-retirement benefit plans 
Group employees participate in plans, which provide for various 
health benefits including post-retirement healthcare benefits. 
Such plans are all defined contribution and Group contributions 

are charged to the income statement in the year to which they 
relate and are included in staff costs. 
 
2.28.3 Share based payment transactions 
The Bank has a Group-wide stock option plan for the executive 
members of the Board of Directors, management and staff of the 
Group.  The fair value of the employee services received in 
exchange for the grant of the options is measured by reference to 
the fair value of the options at the date on which they are granted 
and is recognised as an expense.  The total amount to be expensed 
over the vesting period is determined by reference to the fair 
value of the share options granted.  Fair value is determined using 
an option-pricing model that takes into account the stock price at 
the grant date, the exercise price, the expected life of the option, 
the expected volatility of the underlying stock and the expected 
dividends on it, and the risk-free interest rate over the expected 
life of the option. 
 
When the options are exercised and new shares are issued, the 
proceeds received net of any transaction costs are credited to 
share capital (par value) and the surplus to share premium.   
 
2.29 Income taxes 
Income tax payable on profits, based on the applicable tax laws in 
each jurisdiction, is recognised as an expense in the period in 
which profits arise.  
 
Deferred income tax is fully provided, using the liability method, 
on all temporary differences arising between the carrying amounts 
of assets and liabilities in the consolidated balance sheet and their 
amounts as measured for tax purposes. 
 
The principal temporary differences arise from valuation from 
securities and derivatives, insurance reserves, provisions for 
pensions and revaluation of certain assets. Deferred tax assets 
relating to the unused tax losses carried forward are recognised to 
the extent that it is probable that sufficient taxable profits will be 
available against which these losses can be utilised.  
 
Deferred tax assets and liabilities are measured at the tax rates 
that are expected to apply to the period when the asset is realised 
or the liability is settled, based on laws that have been enacted at 
the balance sheet date.  
 
Deferred income tax is provided on temporary differences arising 
from investments in subsidiaries and associates, except where the 
timing of the reversal of the temporary difference can be 
controlled by the Group and it is probable that the difference will 
not reverse in the foreseeable future. 
 
Deferred tax asset is recognised for all deductible temporary 
differences arising from investments in subsidiaries, branches and 
associates, and interests in joint ventures, to the extent that, it is 
probable that the temporary difference will reverse in the 
foreseeable future and taxable profit will be available against 
which the temporary difference can be utilised.   
 
Deferred tax, related to fair value changes of available for sale 
investment securities and cash flow hedges, which are charged or 
credited directly to shareholderǎΩ ŜǉǳƛǘȅΣ ƛǎ ŀƭǎƻ ŎǊŜŘƛǘŜŘ ƻǊ 
ŎƘŀǊƎŜŘ ŘƛǊŜŎǘƭȅ ǘƻ ǎƘŀǊŜƘƻƭŘŜǊǎΩ Ŝǉǳƛǘȅ ǿƘŜǊŜ ŀǇǇƭƛŎŀōƭŜ ŀƴŘ ƛǎ 
subsequently recognised in the income statement together with 
the deferred gain or loss. 
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2.30 Borrowings  
Borrowings are initially recognised at fair value net of transaction 
costs incurred. Subsequent measurement is at amortised cost and 
any difference between net proceeds and the redemption value is 
recognised in the income statement over the period of the 
borrowings using the effective interest rate method.   
 
2.31 Share capital, treasury shares and other equity items  
Share and other equity items issue costs: Incremental external 
costs directly attributable to the issue of shares and other equity 
items, other than on a business combination, are deducted from 
equity net of any related income tax benefit. 
 
Dividends on ordinary shares, preference shares and preferred 
securities: Dividends on ordinary shares are recognised as a 
ƭƛŀōƛƭƛǘȅ ƛƴ ǘƘŜ ǇŜǊƛƻŘ ƛƴ ǿƘƛŎƘ ǘƘŜȅ ŀǊŜ ŀǇǇǊƻǾŜŘ ōȅ ǘƘŜ .ŀƴƪΩǎ 
Shareholders at the Annual General Meeting.  Dividends on 
preference shares and preferred securities classified as equity are 
recognised as a liability in the period in which the Group becomes 
committed to pay the dividend. 
 
Treasury shares: NBG shares held by the Group are classified as 
treasury shares and the consideration paid including any 
attributable incremental external costs, net of income taxes, is 
ŘŜŘǳŎǘŜŘ ŦǊƻƳ ǘƻǘŀƭ ǎƘŀǊŜƘƻƭŘŜǊǎΩ Ŝǉǳƛǘȅ ǳƴǘƛƭ ǘƘŜȅ ŀǊŜ ŎŀƴŎŜƭƭŜŘΣ 
reissued or resold. Treasury shares do not reduce the number of 
shares issued but affect the number of outstanding shares used in 
the calculation of earnings per share. Treasury shares held by the 
Bank are not eligible to receive cash dividends. Any difference 
between acquisition cost and ultimate proceeds from subsequent 
ǊŜǎŀƭŜ όƻǊ ǊŜƛǎǎǳŜύ ƻŦ ǘǊŜŀǎǳǊȅ ǎƘŀǊŜǎ ƛǎ ƛƴŎƭǳŘŜŘ ƛƴ ǎƘŀǊŜƘƻƭŘŜǊǎΩ 
equity and is therefore not to be considered a gain or loss to be 
included in the income statement. 
 
2.32 Segment reporting 
The Group is organised on a worldwide basis in business segments 
that provide products or services that are subject to risks and 
returns that are different from those of other business segments. 
This organizational structure is the basis upon which the Group 
reports its primary segment information. 
 
A geographical segment is engaged in providing products or 
services within a particular economic environment that are subject 
to risks and returns that are different from those of segments 
operating in other economic environments.  
 
Overheads are charged to segments and transactions between 
ǎŜƎƳŜƴǘǎ ŀǊŜ ŎŀǊǊƛŜŘ ŀǘ ŀǊƳΩǎ ƭŜƴƎǘƘΦ 
 
2.33 Assets and liabilities held for sale and discontinued 
operations  
Assets (or disposal groups) are classified as held for sale if their 
carrying amount will be recovered principally through a sale 
transaction rather than through continuing use. Immediately 
before classification as held for sale, the measurement of the 
assets (and all assets and liabilities in a disposal group) is effected 
in accordance with the applicable IFRS.  Upon initial classification 
as assets held for sale, they are measured at their lower of 
carrying amount and fair value less costs to sell and are classified 

separately from other assets in the balance sheet. Offsetting of 
assets and liabilities is not permitted.  
 
Impairment losses on initial classification as held for sale are 
included in profit or loss, even when there is a revaluation.  The 
same applies to gains and losses on subsequent remeasurement. 
 
! ŘƛǎŎƻƴǘƛƴǳŜŘ ƻǇŜǊŀǘƛƻƴ ƛǎ ŀ ŎƻƳǇƻƴŜƴǘ ƻŦ ǘƘŜ DǊƻǳǇΩǎ ōǳǎiness 
that represents a separate major line of business or geographical 
area of operations that has been disposed of or is classified as held 
for sale or is a subsidiary acquired exclusively with a view to resale.  
Classification as discontinued operations occurs upon disposal or 
when the operations meet the criteria to be classified as held for 
sale.  Discontinued operations are presented on the face of the 
income statement.  
 
2.34 Government grants 
Grants from the government are recognised at their fair value 
where there is a reasonable assurance that the grant will be 
received and the group will comply with all attached conditions.  
Government grants relating to costs are deferred and recognised 
in the income statement over the period necessary to match them 
with the costs that they are intended to compensate.  Government 
grants relating to property, plant and equipment are included in 
other liabilities and are credited to the income statement on a 
straight-line basis over the expected lives of the related assets. 
 
2.35 Related party transactions 
Related parties include entities, which the Bank has the ability to 
exercise significant influence in making financial and operating 
decisions.  Related parties include, directors, their close relatives, 
companies owned or controlled by them and companies over 
which they can influence the financial and operating policies.  All 
banking transactions entered into with related parties are made 
on substantially the same terms, including interest rates and 
collateral, as those prevailing at the same time for comparable 
transactions with unrelated parties and do not involve more than a 
normal amount of risk. 
 
2.36 Fiduciary and trust activities 
The Group provides fiduciary and trust services to individuals and 
other institutions, whereby it holds and manages assets or invests 
funds received in various financial instruments at the direction of 
the customer.  The Group receives fee income for providing these 
services.  Trust assets are not assets of the Group and are not  
recognised in the financial statements.  The Group is not exposed 
to any credit risk relating to such placements, as it does not 
guarantee these investments. 
 
2.37 Earnings per share 
A basic earnings per share (EPS) ratio is calculated by dividing the 
net profit or loss for the period attributable to ordinary 
shareholders by the weighted average number of ordinary shares 
outstanding during the period. 
 
A diluted earnings per share ratio is computed using the same 
method as for basic EPS, but the determinants are adjusted to 
reflect the potential dilution that could occur if convertible debt 
securities, options, warrants or other contracts to issue ordinary 
shares were converted or exercised into ordinary shares. 
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NOTE 3: Critical judgments and estimates 
 

he preparation of financial statements in accordance with 
IFRS requires management to make judgements, estimates 
and assumptions that affect the reported amount of assets, 

liabilities, income and expense in the Consolidated and Bank 
financial statements.  The Group believes that the judgments, 
estimates and assumptions used in the preparation of the 
Consolidated and Bank financial statements are appropriate given 
the factual circumstances as of 31 December 2008.  
 
The most significant areas, for which judgments, estimates and 
ŀǎǎǳƳǇǘƛƻƴǎ ŀǊŜ ǊŜǉǳƛǊŜŘ ƛƴ ŀǇǇƭȅƛƴƎ ǘƘŜ DǊƻǳǇΩǎ ŀŎŎƻǳƴǘƛƴƎ 
policies, are the following:  
 
Fair value of financial instruments  
The fair values of financial instruments that are not quoted in 
active markets are determined by using valuation techniques. 
These include present value methods and other models based on 
observable input parameters. 
 
Valuation models are used primarily to value derivatives 
transacted in the over-the-counter market. All valuation models 
are validated before they are used as a basis for financial 
reporting, and periodically reviewed thereafter, by qualified 
personnel independent of the area that created the model. 
Wherever possible, the Group compares valuations derived from 
models with quoted prices of similar financial instruments, and 
with actual values when realised, in order to further validate and 
calibrate its models.  A variety of factors are incorporated into the 
DǊƻǳǇΩǎ ƳƻŘŜƭǎΣ ƛƴŎƭǳŘƛƴƎ ŀŎǘǳŀƭ ƻǊ ŜǎǘƛƳŀǘŜŘ ƳŀǊƪŜǘ ǇǊƛŎŜǎ ŀƴŘ 
rates, such as time value and volatility, and market depth and 
liquidity. 
 
The Group applies its models consistently from one period to the 
next, ensuring comparability and continuity of valuations over 
time, but estimating fair value inherently involves a significant 
degree of judgment.  Management therefore establishes valuation 
adjustments to cover the risks associated with the estimation of 
unobservable input parameters and the assumptions within the 
models themselves.  
 
Although a significant degree of judgment is, in some cases, 
required in establishing fair values, management believes the fair 
values recorded in the balance sheet and the changes in fair values 
recorded in the income statement are prudent and reflective of 
the underlying economics, based on the controls and procedural 
safeguards employed. 
 
Recognition and measurement of intangibles recognized upon 
business combinations 
We account for the acquired businesses using the purchase 
method of accounting which requires that the assets acquired and 
liabilities assumed be recorded at the date of acquisition at their 
respective fair values. 
 
The application of the purchase method requires certain estimates 
and assumptions especially concerning the determination of the 
fair values of the acquired intangible assets and property, plant 
and equipment as well as the liabilities assumed at the date of the 
acquisition. Moreover the useful lives of the acquired intangible 
assets, property, plant and equipment have to be determined. The 
judgments made in the context of the purchase price allocation 

can materially impact our future results of operations. Accordingly, 
for significant acquisitions, we obtain assistance from third party 
valuation specialists. The valuations are based on information 
available at the acquisition date. 
 
Significant judgments and assumptions made regarding the 
purchase price allocation in the course of the acquisition of 
Finansbank and Vojvodjanska, include the following: 
 
For the valuation of core deposits, the alternative source of funds 
method was applied. The value of Core Deposits Intangibles 
όΨΨ/5LΩΩύ ƛǎ ƳŜŀǎǳǊŜŘ ōȅ ǘƘŜ ǇǊŜǎŜƴǘ ǾŀƭǳŜ ƻŦ ǘƘŜ ŘƛŦŦŜǊŜƴŎŜΣ ƻǊ 
spread, ōŜǘǿŜŜƴ ǘƘŜ /5LΩǎ ƻƴƎƻƛƴƎ Ŏƻǎǘ ŀƴŘ ǘƘŜ Ŏƻǎǘ ƻŦ ŀ ƳŀǊƪŜǘ 
alternative replacement. Acquired core deposit accounts typically 
provide a low-cost source of funds to the buyer. To replace these 
established, low-cost deposit accounts in a timely manner, any 
ǇƻǘŜƴǘƛŀƭ ōǳȅŜǊΩǎ ŀƭǘŜǊƴŀǘƛǾŜ ǿƻǳƭŘ ōŜ ǘƻ ǳǘƛƭƛȊŜ higher-cost funds 
at current market rates. The valuation results were also subject to 
sensitivity analysis. 
 
For the valuation of customer relationships, the multi-period 
excess of earnings method was applied. Excess earnings can be 
defined as the difference between the net operating profit 
attributable to the existing customers at the acquisition date and 
the required cost of invested capital on all the other assets 
(contributory assets such as fixed assets, CDI, trade name, 
assembled workforce and software) used in order to deliver a 
product or maintain the customer relationship. Value is estimated 
through the sum of the discounted future excess earnings 
attributable to these customers over the remaining life span of the 
customer relationship. The valuation results were also subject to 
sensitivity analysis. 
 
For the valuation of brands, the relief-from-royalty method was 
applied which is based on hypothetical royalty income attributable 
to an asset. In particular, it estimates the expected annual royalty 
Ŏƻǎǘ ǎŀǾƛƴƎǎ ǘƘŀǘ ǊŜǎǳƭǘ ŦǊƻƳ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ƻǿƴŜǊǎƘƛǇ ƻŦ 
trademarks and licenses on which it does not have to pay royalties 
to a licensor. The intangible asset is then recognized at the present 
value of these savings. The valuation results were also subject to 
sensitivity analysis. The corporate brands used by Finansbank and 
Vojvodjanska are assessed to have an indefinite life based on their 
qualitative characteristics, (history, strength, market awareness, 
etc.) as well as the circumstances of the trade name in relation to 
the specific acquisition. 
 
For the valuation of software, the cost approach method was 
applied. The cost approach is based upon the economic principles 
of substitution and price equilibrium. The cost approach suggests 
that a prudent investor would not pay, for an intangible, more that 
its costs to acquire a comparable intangible on the market. The 
reproduction cost methodology is based on the assumption that 
the value of any intangible asset is the cost incurred to reconstruct 
or purchase an exact replica of the given intangible asset. The 
software intangible has been valued using the reproduction cost 
methodology. 
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Impairment assessment of goodwill in consolidated financial 
statements, and investments in subsidiaries, associates and joint 
ventures in individual financial statements 
The Group assesses goodwill for impairment as described in Note 
2.22 and investments in subsidiaries, associates and joint ventures 
in individual financial statements as described in Note 2.3.  This 
assessment requires the use of certain assumptions and estimates, 
which the Management believes are reasonable and supportable 
in the existing market environment and commensurate with the 
risk profile of the assets valued. However, different ones could be 
used which would lead to different results.  
 
Allowance for loan losses  
The amount of the allowance set aside for loan losses is based 
ǳǇƻƴ ƳŀƴŀƎŜƳŜƴǘΩǎ ƻƴƎƻƛƴƎ ŀǎǎŜǎǎƳŜƴǘǎ ƻŦ ǘƘŜ ǇǊƻōŀōƭŜ 
estimated losses inherent in the loan portfolio.  Assessments are 
conducted by members of management responsible for various 
types of loans employing a methodology and guidelines, which are 
continually monitored and improved.  
 
This methodology has two primary components: specific 
allowances and collective allowances and is described in Note 2.9.  
 
Applying this methodology requires management to make 
estimates regarding the amount and timing of the cash flows, 
which are expected to be received.  In estimating these cash flows, 
ƳŀƴŀƎŜƳŜƴǘ ƳŀƪŜǎ ƧǳŘƎƳŜƴǘǎ ŀōƻǳǘ ǘƘŜ ŎƻǳƴǘŜǊǇŀǊǘȅΩǎ ŦƛƴŀƴŎƛŀƭ 
situation and the net realizable value of any underlying collateral 
or guarantees in favour of the Group.  Each impaired asset is 
assessed on its merits, and the workout strategy and estimate of 
cash flows considered recoverable are independently reviewed.  
 
In assessing the need for collective loan loss allowances, 
management considers factors such as credit quality, portfolio 
size, concentrations, and economic factors.  In order to estimate 
the required allowance, assumptions are made both to define the 
way inherent losses are modelled and to determine the required 
input parameters, based on historical experience and current 
economic conditions.  The accuracy of the allowances and 
provisions depends on the model assumptions and parameters 
used in determining collective allowances.  While this necessarily 
involves judgment, management believes that the allowances and 
provisions are reasonable and supportable. 
 
Allowances for loan losses made by foreign subsidiaries are 
estimated by each subsidiary using similar criteria as the Bank uses 
in Greece.  As the process for determining the adequacy of the 
allowance requires subjective and complex judgment by 
management about the effect of matters that are inherently 
uncertain, subsequent evaluations of the loan portfolio, in light of 
the factors then prevailing, may result in changes in the allowance 
for loan losses.  
 
Insurance reserves  
Insurance reserves for life insurance operations (long-duration 
contracts) are estimated using approved actuarial methods that 
include assumptions about future investment yields, mortality, 
expenses, options and guarantees, morbidity and terminations. 
Insurance reserves for property and casualty insurance operations 
(short-duration contracts) are determined using loss estimates, 
which rely on actuarial observations of loss experience for similar 
historic events.  Assumptions and observations of loss experience 
are periodically adjusted, with the support of qualified actuaries, 

in order to reflect current conditions.  Any additional future losses 
anticipated from the revision of assumptions and estimations is 
charged to the income statement. 
 
We continue to monitor potential for changes in loss estimates in 
order to ensure that our recorded reserves in each reporting 
period reflect current conditions. 
 
Net periodic benefit cost  
The net periodic benefit cost is actuarially determined using 
assumed discount rates, assumed rates of compensation increase 
and the expected return on plan assets.  These assumptions are 
ǳƭǘƛƳŀǘŜƭȅ ŘŜǘŜǊƳƛƴŜŘ ōȅ ǊŜǾƛŜǿƛƴƎ ǘƘŜ DǊƻǳǇΩǎ ǎŀƭŀǊȅ ƛƴŎǊŜŀǎŜǎ 
each year.  The expected long-term return on plan assets 
reprŜǎŜƴǘǎ ƳŀƴŀƎŜƳŜƴǘΩǎ ŜȄǇŜŎǘŀǘƛƻƴ ƻŦ ǘƘŜ ŀǾŜǊŀƎŜ ǊŀǘŜ ƻŦ 
earnings on the funds invested to provide for the benefits included 
in the projected benefit obligation.  To determine the expected 
long-term rate of return assumption the Group and its advisors 
make forward-looking assumptions in the context of historical 
returns and volatilities for each asset class as well as correlations 
among asset classes.  The expected long-term rate of return 
assumption is annually adjusted based on revised expectations of 
future investment performance of the overall capital markets, as 
well as changes to local regulations affecting investment strategy.  
 
Impairment of investment securities 
The Group follows the guidance of IAS 39 to determine when 
investment securities are impaired. This determination requires 
significant judgement. In making this judgement, the Group 
evaluates, among other factors,  whether there has been a 
significant or prolonged decline in the fair value below its cost.  
This determination of what is significant or prolonged requires 
judgment.  In making this judgment, the Group evaluates among 
other factors, the normal volatility in share price and the financial 
health of and near-term business outlook for the investee, 
including factors such as industry and sector performance, 
changes in technology and operational and financing cash flow.   
 
Put options on minority interests 
Written put options that form part of a business combination are 
accounted for as a liability (Note 2.2).  The liability is measured at 
fair value, using valuation techniques based on best estimates 
available to the management.  

 

Consolidation of SPEs 
In assessing and determining if the Group controls such SPEs as 
discussed in Note 2.3, judgment is made about the DǊƻǳǇΩǎ 
exposure to the risks, rewards and its ability to make operational 
decisions. 
 

Income taxes 
The group is subject to income taxes in various jurisdictions. 
Significant judgement is required in determining the provision for 
income taxes. There are certain transactions and calculations for 
which the ultimate tax determination is uncertain. The Group 
recognises liabilities for anticipated tax audit issues based on 
estimates of whether additional taxes will be due. Where the final 
tax outcome of these matters is different from the amounts that 
were initially recorded, such differences will impact the current 
and deferred income tax assets and liabilities in the period in 
which such determination is made. 

 




