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Certification of the Board of Directors

CERTIFICATIONS

Certification of Chairman and Chief Executive Officer, Vice Chairman and Deputy Chief Executive Officer, and a memb8oaf dhef
Directors pursuant to Articlet of Law 3556/07.

We, the members of the Board of Direcs of National Bank of Greece S.A. certify that to the best of our knowledge:

(1) [bhe financial statements for thannualperiod ended 3 Decembe008 have been prepared in accordance with International
Financial Reporting Standards in force and present a true and fair view of the assets, liabilities equity and resulision aper
National Bank of Greece and of the companies included in the consolidation.

(2) The Board of Directors annual report fairly presents the evolution, the performance and the position of the Bank and the Grou
and of the companies included in the consolidatiowt/uding the description of the main risks and uncertainties they.face

Athens 30 March2009
THE CHAIRMAN THE VICE CHAIRMAN THEBoD MEMBER
AND DEPUTYHIEF
ANDCHIEF EXECUTIVE OFFIC EXECUTIVE OFFICER ,
EFSTRATIGEEORGIOS IOANNIS STEFANOS

A. ARAPOGLOU G. PECHLIVANIDIS G. PANTZOPOULO
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2 NR 2F 5ANBOG2NAQ NBLIZ2 NI
on the consolidated financial statements of National Bank of Greece
for the financial year 2008

Financial environment

During 2008, global economactivity slowed considerably, to 3,2%, from 5,2% in 2007, following a period of exceptionally strong growth,
on the back of the rapidly deteriorating global financial cridike collapse of large US investment banks in September 2008, combined
with liquidity shortages in the global financial system, triggered an abrupt halt in economic activity in the final quarter ofT20€8.
resulted inthe US economyenduringa recessiorthroughout 2008, growing by 1,1%lown from 2,0% in 2007. Similarly, euro are
economic growth slowed to 0,7% in 2008, from 2,6% in 2007, while the Japanese economy contracted by 0,7%caomp@0&d to
growth of 2,4% in 2007. Emerging economies slowed also, albeit by less, growing by 6,3% in 2008, from 8,3% in 2007, wig¢sehe Chi
economy expanding by 9,0% in 2008, from 13,0% in 2007.

As a result, most central banks eased monetary policies in the course of 2008, and additionally implemented variousgpliopidiiyg
measures. Specifically, the US Fed cut its interventiom bgit425 bps, during 2008, from 4,25% to the lower limit of effectively 0%. On
the contrary, the ECB moved more conservatively, and after raising its policy rate by 25 bps to 4,25% in July 209&it §ihattterm

rates by 175 bps, to 2,5% by yeand.

¢tKS ASOSNB SO2y2YAO at2¢gR2py NBadzZ GAy3I FNRBY (GKS AyldSNEENMW2Z2YI
entry. The economy has lost steam, with GDP growth slowing to around 2®%b6iy 2008, from 4,%in 2007, althought remained
considerably more resilient compared with most other euro area countRedatively solidyrowth inconsumer spending (+2,3%oyy)

and the positive contribution t@&DPfrom shrinking imports were the main drivers of economic activity, colmatimncing the drag on
growth from shrinking investment spending and decelerating export growth. Weakening demand prospspeially from abroad
declining capacity utilization, and the effective tightening of credit conditions, in conjunction witkldiveward pressures on profit
YINBEAYy&asS &0 NGSR G2 ao0FtS o601 aArA3ayAFTAOLyi(fe TANYEQIll larged S a U
supply overhang continued for a second consecutive year.

The Greek labor market remaina@silient in 2008 with the unemployment rate declining to 7,8% from 8,3% in 2007 as healthy
employment creation in retail trade and personal and business services counterbalanced the negative impact from declioymgehp

in the construction and manufauring sectors Employment creation is expected to weaken in 2009, but the predominance dinfiell
employment, the high share of employment in the public sector (22%) and eéreglioyment (20,7%) are expected to confine the
increase in the average ungoyment rate to 8,7% in 2009.

The decrease imnternational oil prices, coupled with weakening domestic demand and the decline in the pricing power of Greek
enterprises, resulted in a fastéhan-initially expected fading of headline inflationary pressiin H2:2008F N2 Y Wdzf & Q &o0- LIS | |
y - which slowly fed into a still high core inflation. The declining trend in inflation is expected to continue in 2009 wittbfieaase
effects bringing average annual inflation to aykar low of 1,9%-9-y from 4,2% in 2008.

The spread ofGreek sovereign bondover German bondsvidened since September 2008, reflecting a widespread reassessment of
country risk by investors and rating agencies, especially for countries with more intransigent imbalanceéstexiatating growth
outlook. The high level of scheduled sovereign issuance in the euro area during2000NOI emdnnn o6Aff A2y AY
for Greece), in conjunction with significant liquidity differentials among euro area sovereign debt markets, hampers takizatom of
sovereign spreads against the Bund.

Expected development (sks and uncertainties)

Overallbusinessactivity will decline marginally in 2009 (in contrast to the euro area where a large contraction in economic activity is
expected during the same yearcirca 3%) as the positive contribution from private consumptaccelerating public investment activity
and dropping imports will broadly offset shrinking fixed capital formation and declining exports. It is expected thabl&atemas of

trade effects due to declining energy and commodity prices and solid regg imareases in the private sector (by an estimated 3,3%) will
keep private consumptiom positive territory in 2009, ameliorating the impact from deteriorating labor market prospants the
freezing of salary increases in the public sectdbecliningdomestic, and especiallforeign demand, and an ongoing correction in
residential investment are expected to keep fixed investment growth in negative territory in 2009, bringing the investr®DP ratio
significantly below its 1-§ear average of 25% @GDP (to a still high 21% in 2009). Net exports will continue to support activity as the
continuing drop in the import bill (which is abouttitnes higher than exports) will outweigh the contraction of export receipts resulting
from the rapidly deterioratig outlook for the two major exporting industries of the Greek economy, tourism and shipping, which will feel
the repercussions of the unfolding international economic crisis. As a result, the current account deficit is expectedasedey about

four percentage points to 10,8% of GDP in 2009.
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Despite the significant deterioration in the international macroeconomic and financial environment, the Greek bankingesaeios
robust, with high profitability and capital adequacy levels. However, durieglalst quarter of 2008, the rapid change in liquidity
conditions, as well as cost of funding, has led to a deceleration in the high credit expansion growth categarison taecent years.
On the other hand, the provisions of Law 3723/2008 for the foeement of liquidity in the Greek economy will contribute to the
preservation of healthy credit expansion by strengthening the credit role of banks, so as to support Greek householdsrprisiesnt

In 2009, the macroeconomic picture $outheastern Bope¢ p SkEsé (Albania, Bulgaria, FYROM, Romania, and Serbia) and Turkey is
expected to deteriorate, in line with the synchronised global recession and the deepening of the financidhgregiscular, the real GDP
growth rate is expected to turnegative in SEE and Turkey (aroune2%) due to lower external demand, slowing domestic demand and
the scarce and more expensive external financing.

The ongoing economic crisis is, however, expected to have a positive impact on these economies. eftteaccount deficit, the

a! OKAf £ Sa KSdd Eurkey Huring Kréviods $edrs, will narrow significantly in 2009 on the back of the weakening domestic
demand, the softening international oil and commodity prices and the curtailed credit to goeatsibanks and corporates (by about
40-50%). Specifically, the current account deficit is expected to be almost halved compared with the 2008 level in botkStlea@GEE
Turkey (to 8.3 per cent of GDP and 2.7 per cent, respectively).

The bulk of the extenal gap should be covered by International Financial Institutions (IFls). Romania and Serbia have just agreed ne
Standby agreements with the IMF, and Turkey is about to seal a new agreement with the IMF. FhepipdFted programmes should
bolster invesor confidence and promote macroeconomic stability.

More importantly, these countries should be able to meet IMF requirements in view of the strong political consensus &l MF
financing and the lack of upcoming elections

NBG Group, withabmza & OF LA GFE o0F &8 FyR &FGA&AFFHOG2NE fAldARAGE t S@St a
the repercussions of turbulence in international markets. The high profitability of 2008 allowed a further strengthenireg @foup
against the financial crisis. Efforts are focused on sustaining earning power, strong liquidity and capital, as well a5 appgivative
risk management.

6
In the months ahead we shall step up our efforts to enhance yet further our robust capitalrhas#ain satisfactory levels of liquidity
and keepprudent credit criteria in place so as to sustain the i3t | 34 ljdz-r f AGe 2F (GKS DNRdAzZIQ& f 2|
situation takes a further downturn.

At the same time, we continue to sugpa steady flow of financing to healthy businesand households, while taking new initiatives to
support specific segments of the econonag well ashe more vulnerable members of our community who have beerhartdestby the
unfolding crisis.

Finangal results
DNRdzZL) I GGNROdzi | 6 S LINRTFAG A ffomithapreviou§pedr t SR emdpnc YAffA2YyS R2

This performance is the result of rational growth in banking business in Greece and the markets of Turkey and SE Eutepbe desp
adverse international climatélhese positive results were achieveespitea highly adverse environment, particularly in the last quarter

of the year, leading the Group to double the level of its quarterly provisions, thereby weighing correspondingly on @4ilgyofin fact,

in view of the deepening international crisis, the Group increased its provisions against credit risk byl6@ € pmo Z o YAEEA
I $K2fSZ YR €eHHMZIO YAftA2Y F2Nlvn f2ySo

58aLAGS GKS NILAR RSGSNA2NIGA2Y Ay (KS SO2y2YAO 2dzif 2reditin F2 NJ
2008, the quality of the loan book refmed strong® ¢ KS DNR dzLJQa O2yaSNBI A GBS yR O2yarai
phase of the economic cycle resulted in achieving a sufficient level of provisions, before taking into account the vadhetybee of
collateral.

Moreover, tt§ DNR dzLJQ& a@&aiSYlI GAO NR&]l YIFylI3aASyYSyid L@t A Gisk ségments NBRadet (0
mortgage loans and lending to large corporations and the wider public séctior. 6 KS &1 YS GAYSE AG étyds (GKS
business lending widely across all segments of the econdm result its corporate portfolio is not concentratiecsectors that may be

F ROSNE St & AYLI OGSR o0& GKS 3t20lt SO2y2YA nitdkddk MEX3 0AdzOK 2ly® aK

¢KS DNRAZLIOE LINBPFAGA 0ST2NB LINPOA&AA2YE YR (GlIES&T S6KAOKIoOAY H
provisions, if this is made necessary by any further deterioration of macroeconomic fundamentals, asishfeedls through to the real
economy.
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Financing in Greece and the wider region continues at a steady pace

¢201Ff DNRdzL) §t SYRAY3 AY Hnny | Y2dzy SR {2 appooxiriaielyl8% o, Eahfifming Be Y LI
D N2 dgug@ait for the growth dynamic of Greece and the countries of the region in spite of the adverse impact of the cre@ihdrisis
the recessionary pressures in most of the ar@hese amounts, as well as the ones analyzed below, do not include finastiafiants

2F ey3Ic 0Af achured Br regl&ssifidnk 208 aftédhe IAS 39 Amendment of 13 October 2008.

It must be mted that even in Q4 2008 the Group managed to post 4% credit growth quantguarter in Greece, 3% in Turkey and 2%
in SE Europe.

Greece: growth in financing to the Greek economy

Despite the global situation, the Bank has leveraged its strong liquidity and increased its rate of financing to Greskdsusime
K2dzaSK2ft Rad ¢20lf tSyRAY3 Ay DNEBilkO &quivalent o ErualSgyowth o Appreximatgly 19% 2 d
ObeTZIH OAfDABYTD2YEN BRROK emZy o0AftA2y RSNAGSR FTNRY GKS Il ad

This performance is consideralite positveA y (G KS f A3IKG 2F (GKS Odz2NNBYy inentQd univiteriigderl  dzy
financing of the Greek economy despite the dramatic downturn in credit markets since September of last year. A key coofiploesat
results was the growth of lending to the business sector (+26%), surpassing for the first timé gmoretail banking (+15%), and
NEBFEt SOGAY3 b.DQa O2YYIYyRAY3 LRAAGAZY Ay (KS FAYIyOAy3d 2F DNB

Retail banking continued to post dynamic growth, even in the present circumstances. Retail lending in 2008etatatied ¢ 0 A f f A 2 )
yo&d® DNBgGK Ay GKS NBGFAE t2Fy oFlftlFyOS Ay GKS -dgtad jdzf NISNI 2-

Specifically

e Mortgages grew by 14%q& (2 | LILINREAYLI (Sf& emdp 0AffAZYROYBAAOIRBEYSyda
i KSNBoe YFAYyGFAyAy3d b.DQa &adzaINBYFOe Ay (GKA& asS3avySyid 27 i

e Ly vnz yS¢ Y2NI3IFIASa | Y2dzyiSR (2 eynn YAftAaAz2yTS O2NNB&aLR:
particularly significant given #t in the past the corresponding shaséthe Banlkwas around 1/4.

e In 2008, outstandingonsumer loan and credit card balascE NS g 6@ wmy:: ,ivBile disbuBsemendsiof ew 2 y
O2yadzySNI £ 21 ya adNLI-6ySR emIdp 6AffA2YIT dzLJ mm: @&

e lendingtoprofess2y | f& YR {a9& 3INBg o6& wmox: (2 20SN) en o0AfftA2Yyd
segment.

Net growth in lending to mediud AT S 'y R fF NBS O2NLRNIGA2y&a | Y2dzyiSR (2 e€oZn
expansion in th corporate portfolio of 26%.

The steady flow of finance to the Greek economy continues in 2009
Financing to Greek businesses and households continues to grow in line with our credit expansion target during the fissof2®®9.

Specifically

e NetdNRPGGK Ay NBGFAE £ SyRAY3I & dzNLofihe $dar Thabusinesy lerfdingibalafice showed K S
AAYAE NI LISNF2NXYI yOSs Y2dzyGAy3 (G2 eoyn YAftA2Yy®D

o Despite the negative seasonality of the first two months of the year, this growtlegponds to annual growth in the order of
10%.

e bSs YZ2NII+IAS RAZOAINASYSyida fa2 aK26SR NBaAftASyOS: SEOSS

e Disbursement of loans to SMEs via the Credit Guarantee Fund for Small Enterprises is progressing rapidly, and has alre:
surpasseda 550 million.

Deposit growth is funding credit expansion
DNRdzL) RSLI2aAda 3INBg o6& wmu: IL2a resalty Graupedldndirig/ag a/wholgiis niofe $hanSgvBredbfF
deposits, with the loafio-deposit ratio standing at 95% at the @:iof 2008.

¢CKS . lyl1Qa &aiGNRy3 fAldARAGE FyRX 106208 Ltttz AdGa &0l akehtA (@
environment, which limits the ability to raise liquidity from the global money and capital markets.

Customerdeposits in Greece grew 4% yo-&8 (12 eppZo O0AffAZ2Zyd LG A& y2ilo0fS8 GKIFG b
December 2007 increased its market share in savings deposits by two percentage points to 34,1%, despite fierce compstition. T
performance underscores th@nfidence that Greek households have in NBG.

¢KS &AGNRBYy3I RSLIZAAG olasS 2F (KS DNRdzZJ O2YO0AYSR gA0KIlow kgl of Iy
NEFAYIlI yOAYy3a 2F 206f A3l GA2y4a alowlthé Gryup o dabifain a Bteadyrflomdof fonding Iny2008, 5d & o 2
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support healthy entrepreneurship, finance the housing and consumer needs of households, and thereby help the community tc
overcome the adverse impact of the international economicrisi

Rational growth mitigates the impact of shrinking margins

DNRdzLJ Ay (i SNBaid AyO2YS campated €2007in line with the goowth it the2lghl portinlibThiststkong result was
achieved despite the adverse impact of the global credit crunch, and reflects the rational growth of the loan Brekde and abroad,
coupled with efficient management of the cost of raising capital.

Despite the increase dffiterbank interest rates worldwide, particularly in Q4 2068 fiercecompetition in attracting depositthat had
a negative effect on depdsimarginsand the cost of money in generathe Bankadhered toa prudent pricing policy for its deposit
products, thereby keeping Group net interest margin unchanged at 4,25%.

Efforts to contain costs continue unabated
DNRg (K Ay (KS chsiRvazicihtaines aS4%l despite e growth in the branch network in SE Europe and Turkey in 200
obmMoT ONIYOKSE 2Nl bmMx:0 FYR Ay@SaldvySyld Ay GKS 2LINIGA2YFT AY

This performance is particularly poséiif one takes into consideration the inflationary pressures in the wider region during 2008; and it
Aa GKS NBadAZ i 2F GKS DNRdAzZJIJQa STF2NIa G2 {1SSLI Oz2aida dagRSENI O
(compared with 50,2% i2007).

Fully aware of the particularly adverse conditions in which the banking sector has entered, the NBG Group continuesutsngpst
policy unabated, aiming at a radical restructuring of its cost profile.

Finansbank: maintaining profit despitene adverse economic environment
The profit before tax of Finansbakl & e€epon YAff A2y o¢w, ™M O0AftA2Y0 AY HnnyI NB
despite the adverse financial environment.

This performance reflects a 32% increase in profit before provisions compared with 2007. In particular, eet interme grew by 25%
2 eytn YAftA2Yy 6¢w, mGcecpc YATEA2YyO0Od /2YYA&daAz2ya AyO02YS |t a2

' GKS SyR 2F HnnysIS CAylyaolyl1Qa fSyRAy3a | FTAISNI LINPGAAAZY A (2
¢KS at26SNJ ANRPGGK NIGS 2F GKS ¢dzNJAaK SO2y2Yé AY vn wndny S
(just 3% in Q4). This slowdown reflects the general adjustment in the pricing of credit risk and credit criteria lapphiedGroup in
Turkey.

wSihlFAft fSYyRAY3I NBYFAYSR G (GKS &LISEFNKSIFR 2F CAyYylyaol ypPpwsg 3N
retail loans totalledt w, mnxn 0 Af f,wdlemordgage and coaskrbef landigfiso presented a strong dynamic, growing 35%
and 46% respectivelyq-y.

.dzaAySaa tSyRAy3a ANBg o6& wmm: 2y Ly lyydzadft olara (2 ¢w, MmuXy 0

The adverse economic clingathat prevailed during the last quarter impacted the quality of the loan book, which rerhatter than the
average for the Turkish market.

Finarsd | y1 Qa4 RSLJ]2 &A (a pogitoaiparioimghBel gfavind B%-¢&S R & | NXB a dzf  egg B brdaked its. | Y
deposit base, particularly in the local currency, which at the end of the year totalled TRY10,5dilich¢ o6 At f A2y 0o O2 YLJ
OAffAZ2ZY O0eHZd OAfTTAZYOD AY HAnTX dzLJ T E: @

DNRG6GK AY CAYylyaoly]lQa RSLI2 foxdéposi fatid Sredchyl400s 2a0sitiededalaNdEbt yddfderindtthe (i K
fact that the excess lending level isdited by mediusterm borrowing from international markets (ne@roup) with maturites
extending up to 2013.

The combination of customer deposits and meditemm borrowing has made Finansbank virtually $iglancing, meaning that its cross
border borrowng from the Group remained unchanged throughout the course of the year. It is notable that in Q4, Finansbank refinancec
in the global markets a $470 million syndicated loan, attracting the participation of 20 international banks.

The scheduled expansigh¥ CA Yyl yaol yl1Qa oNIyOK ySiGg2N] ¢l a O2YLX SGSRZI gAd
past 12 months. Accordingly, Finansbank now has a network of 458 braonchésd throughout Turkey
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SE Europe: disciplined growth generates ptahility in a period of crisis

Profit before tax from operations in SE Europe grew by a 18 yoe HHn YAff A2y o £t GKS O2dzy i N
profitability, underscoring the effectiveness of our strategy for disciplined organic growth and control of costs, whilsstirecome

ratio is around 50%.

Total lending in SE Europe stoodeathZ n 6 A f £ A 2y  drdm/QYdriakparafiahy, epvd8% p-§ dnd 24/e-q. Retail loans
INBg 08 o0 yopwhiedSioessicreditgre® y vz (2 epZT1 O0AffA2Yd ¢KSAaS FTAIdNBa
European business operating in the region.

The quality of the loan book in SE Europe remains particularly satisfactory, while 80% of total lending in the regioedsasiacu
collateral. 2 AGK GKS |RRAGAZY 2F yd ySé dzyAida AnstwonknimSEZEurdpK Sas telichey y S
completion, as it now includes over 746 branches and 9é58ployeeq+12% on the previous year).

NBG supports Greek businesses and households

Via a host of initiatives and actions, NBG has demonstrated in practioagtsng commitment to work responsibly and constructively
within the community in which it conducts business. In recent months NBG has announced, and set in motion, a full packageres
aiming at providing relief for more vulnerable social groupigh wpecial provisions for their obligations-¥iwis the Bank.

Forinstance

e b.D KIFa FTNRISY F2Nlc Y2yidkKa ff F2NBOf 2adzNBrimayRsddrgdsA v 34

e For those who are unemployed, we have postponed for 12 months payment on mortgage loans, and provided the opportunity
for interestfree settlement ofoutstandingdues on credit cards within 24 months.

e For SMEs, we have increased credit limits by up to 25%, a move that benefits 20.000 business customers, and have set u
ALISOALE FAYFYOAY I LINE INI YYS WEhnIR00Y, feshavE alldady madie2thide succesgide cutsmm
interest rates.

e In the context of its participation in the Credit Guarantee Fund for Small Enterprises, NBG has approved and forwarded to th
Cdzy R FfY2aild connn I LILXilKoA bnibdngng t035% &hkck ik thdiFRind I(just béfdFe the e pf thi first
quarterof 2009.

e In order to further support Small Enterprises operations, NBG lauhahew open credit facility, based on the terms of which,
the principal repayment is at théiscretion of the borrower, who is obliged to regular repayments of interest only.

e NBGlaunche a countrywide employment program, for unemployed University degree holders, up to 30 years old. Under the
LINE ANJ YQa S NI -@nanth tinkeSrmeBrals@here 800 pefsons will be employed by the Bank at each interval,
receiving full compensation. The Bank intends to run this program for at least 1 year and as long as the current firsécial cr
prevails.

Significant eventgor the year 2008

1. Followingtts NB&z2fdziAzy 2F . ly1Qa !yydzadzt DSYySNIt aSSday3a 2F G
was approvedaswellasd KI NB OF LIAGI f Ay ONBIasS o0& edpo AttAz2y T GKD
@It dz§ 2 T re dopexistid§ Bdaréh#lders without payment, insteadaofl RRAGA 2yl f em RAGARSYR

ratio of four new shares for every one hundred shares owned.

2. C2tf26Ay3 GKS NBaztdziazy 2F .yl Qa !y yWdg 200808 issSeNdf fedeem@ldel A vy
LNBEFSNBYyOS akKIENBa 2F dzlJ 2 emIp O0AftA2Y 41 & | LILINE 08 Rfd C
the Bank issued 25.000.000 Noamulative Norvoting Redeemable Preference Shares, which vwedfered in the form of
' YSNRAOIY 5S8LIaAdlrNBE {KFENXa Ay GKS !'yAGSR {drdasSasz +d | LJ
LINE OSSR&a 2F (GKS 2FFSNAY3I |Y2dzyiSR (2 '{5 cHp oWsSD225hst 2N
Preference Share. The American Depositary Shares are evidenced by American Depositary Receipts and are listed on the |
York Stock Exchange. These funds were exclusively used to enhance the capital adequacy of the Bank and its Group.

3. On26Wdzy S wHnnyZ GKS . 2FNR 2F S5ANBOG2NR 2F GKS . Iyl F LILINE @
387.970 ordinary shares derived from the exercise of stock options under Program B.

4. On 19 August 2008, the Bank accepted the proposdFIBA Holdings AS (the sellers) to acquire the remaining shares of
Finansbank held by the sellers (9,68%), as provided for in the shareholders agreement between the Bank and the sellers. T
exercise price was determined in accordance with the agreemedtaanounted to USD 697 million. On 26 September 2008,
the NBG Finance (Dollar) Plc acquired the above shares from FIBA Holdings A.S.

5. On 21 April 2008 onwards, the Bank acquired 8.604.000 shares in the Greek Postal Savings Bank (PABEvis Exehare
0a! ¢IP9 ¢2HFSUKSNI 6AGK GKS ymcodnnn t{. &KINBa haniolitbRE%.2 46y SR

6. Following the restructuring of its business activities, the Bank disposed of its 30% associate, Siemens Enterpris
Communications S.And its 20,23% associate, Hellenic Countryside S.A., while it started consolidating special purpose entities
used for funding and investment activities.
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Post Balance sheet significant events
¢KS . lFyl1Qa .2FNR 2F 5A

NB OyiiGemeEal MeeHing ofikie Bhatehblersipppfoved® dh (PN IaBuARZ0§9| thel
.hy1Qa LINILAOALN GAZ2Y AY

GKS {dzZLILR2 NI LIX Fy F2N GKS & NEiyK3 K Seyor
million share capital increase, throughtheisgid Tn YAttt A2y NBRSSYIFo6fS LINBFSNByOS &KI N
iKS DNBS] {iGFdiSd CAdINIKSNY2NBE>X (GKS . Iyl 6Aft Finalyaoa 875 ebruarg 2009/theY A f
Greek State appointed Mr. Alexad@®@ & al { NARA &Y SO02y2YAraidx G2 NBLINBASoDirectois | & |y

Risk management

The Group operates in a fast growing and changing environment and acknowledges its exposure to banking risks as wedicafothe n
effectidS NR Al Yl ylF3ISYSyido wAhal YFylFr3aSYySyd FyR O2yGiNBf F2NX |y
high quality returns to its shareholders.

To this effect, the risk management function was enhanced in 2007, and the Group v&skauce rulesvere reformed. As a result,
smooth communication and the consistent management of risk issues across all Group activities are now achieved.

Since January 1st, 2008, National Bank of Greece is following the Internal Ratings Approacledmutagon of capital charges arising

from credit risk in its corporate and mortgage portfolios, which magenore than 1% of its totaloan portfolia At the same time, the
AYLE SYSy Gl dAazy 2F GKS a.lasSt LL¢ LadetmdNbotd né gradunl camplmze vith Bedew L
capital adequacy regulatory requirements and the further enhancement of risk and capital management capacity. The krgést pa
OdzNNByiG a.FasSt LLé LINR2SOGa OadidleMyimdementedivltydlt ynétdrial fdevidtiénGrorg thé & d
relevant timeschedule.

Credit risk

The Group pays particular attention to implementing the highest standards of credit risk management and control. Cegdiesskom

'y 20f A3 2pNaRabligarsg felilured tiBnelet the terms of any contract established with NBG or an NBG subsidiary. The Grouy
employs for all facilities credit risk rating and measurement systems, specifically designed to meet the particular itarsaiits
various loan exposures (e.g. NBG Corporate Risk Rating Model for the corporate portfolio, internally developed application an
behavioural scorecards for the retail portfolio, etc.). The objective of such credit risk rating systems is to apprapessdimn obligor

to a particular credit rating class and estimate the parameters of expected and unexpected loss, with the ultimate guatthgrthe ;.
profitability and the capital base of the Groupctive credit risk management is achieved through:

e The gplication of appropriate limits for exposures to a particular obligor, a group of associated obligors, obligors thairbelong
the same economic sector, etc.;

e The use of credit risk mitigation techniques (such as collateral and guarantees);

e The risk adjugd pricing of products and services;

e The participation of Risk Management in the credit decision process.

Market risk

To effectively measure market risk, the risk of loss attributed to adverse changes in market driven factors such asthraige eats,
interest rates, equity prices and prices of derivative products, the Group applies Value at Risk (VaR) models to aintrédiaiipble
For Sale (AFS) positions in all currencies. The Group established a framework of VaR limits in order emdaefticiently manage the
assumed market risks, capturing both individual risk factors (interest rates, foreign exchange rates, equity price tigkjaatlevel of
market risk exposure.

To assess the robustness of its internal market risk modeés,Group applies appropriate batésting techniques while, in order to
measure the impact of exceptional market events, the Group implements a stress testing programme on a weekly and manthly basi

Operational risk

During 2008 the Bank implemented thecend cycle of its operational risk management framework, in accordance with the established
policies and methodologies and within the scheduled time frame. Additionally, the Bank implemented the operational rigkmearia
framework to five major subsidry financial institutions abroad, as well as to the three most significant Greek subsidiaries.

The Group level operational risk management framework comprises of:
e The alignment of the Operational Risk Strategy as well as the Operational Risk Polidyofditeties
e The Risk and Control Self Assessment process, through which the inherent operational risks in each activity were iddntified a
assessed by the competent risk owners
e  The determination of Action Plans aiming at the mitigation of the major op@rat risks identified
e The Loss Data Collection due to operational risk events throughout Group activities and the update of the respective.database

The Group wide expansion of the operational risk framework is aiming at:
e The integration of the managemeof operational risk throughout Group activities
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e The gradual adoption of the Standardised Approach for the operational risk capital calculation at Group level, in accordanc
with the relevant regulatory requirements

e The selection of a number of Key Ristticators aiming at the prompt determination of potential operational risk events

e The generation of an Operational Risk reporting framework, aiming to facilitate the operational risk management -decision
making process at all Group hierarchy levels.

Interest rate risk in the banking book and liquidity risk
The Group systematically measures and manages the interest rate risk arising from its banking book items as well asidiquidity
through:

e The analysis of repricing and liquidity gaps arising fromatance sheet structure;

e The measurement of economic value of equity and net interest income sensitivity under normal and exceptional changes i

interest rates;

e The broadening and diversification of its liquidity sources;

e The maintenance of adequate stogkliquid assets;

e  The establishment of relevant limits.

In order to strengthen its liquidity, the Group issued in 2008, asset backed sechatied onCorporatebondloans and Credit Card and
| 2y&adzySNJ t2Fryasx i F dzdbeén I Y2dzyd 2F FLIINBEAYFGStf& e€oXc O6Aff

Furthermore, the Bank hageateda program for the issuance obvered bonds based on residentiabrtgageloans ata total amount of
eMn OAfEA2YY 2dzi 2F 6KAOK IigsuddY2dzyd 2F ewn o0AffA2Y KIFa FfNBIFR

Financial instruments
In order to provie a hedge for the fixed interest rate exposure arising from our position in fixed rate Greek government bonds, we enter
into future contracts relating to short, medium and leteym German government bonds.

Furthermore, we also engage in hedging certagsignated fixed rate loans on a portfolio basis with the use of pay fixed receive floating
interest rate swaps.

. 11
Capital adequacy
Despite continued expansion in credit in Q4 2008 and depreciation in the value of the currencies of the countries whezeatee the
Tier | capital adequacy ratiwas estimatedat 10% and the Total capital adequacy ratio at 10,3%. Thanks to our strong profitability and
measures taken by the Group (such as the issue of $625 million preference shares in June 2008), ouryregpittbindices remains at
healthy levels despite the significant increase of weighted assets by 18%.

LT GKS ¢ciny%g YRdZIR2YRSNAGAYI FTNBY b.DQa LI NIAOALI GAZ2Y Ay (G(GKS
into account, the Tier | capital adequacy ratio stands at around 10,6% and the Total capital adequacy ratio at 10,9%.

The combination of high liquidity and a strong capital base provides the Group with the foundations on which to build fsirgnewth
in Greece and abroad even against the headwinds of a worsening economic environment.

Own Shares

¢KS . Iyl Q& IMgefirdgbfithe Sharghdltkls held on 17 April 2008, approved an own shardsablyprogram, providing for

the purchase, by the Bank, of up to 10% of its total shargstandingfrom25Mayn nny GKNBdzZAK HWn al & wnnops
FYR + YIFIEAYdzZY 2F ecn LISNJ 4Kl NB o

S5d2NAY3 wnnys GKS .yl FYyR AlGa 3dzoaARAFNASE | Ol dZANBR mMmoTpy Pa
{KFENBa G (GKS I+ ggdyhy2dme 8BOBY¥ 08Nl iinny X GKS . Iyl KSEtR codnpec

million, representing 1,3% of the issued share capital. No Group company holdétaey | y1 Q& a Kl N’ a o

C2ft2Ay3a GKS . IylQa RS aplanforthe stiefgthedinddi theQiguldity df$he Grgfek éc8nBmyanttipiird®iant
o KS LINR@GA&AZ2YA 2F [l 6 oTHokHnny | yR | NdokisibhsSn Capjtal Mafkes, [tabation & 5 S
issues and otheprovisiong X { K S ot.allowed to fepurchase its own shardsr as long as it participates in this program.

Related party transactions

Based on the existing regulatory framework, we must include any transaction between the Group and the Bank with allagiateds

defy SR Ay L!'{ HnZ 6KAOK (G221 LXI OS RdNAy3a GKS FTA&O0If & SION MR
compensation, receivables and payables must be reported separatlyrelated party transactions with the Bank and t@goup
O2YLI yASa INBE O2yRdzOGSR 6AGKAY dzadzZt odzaiAySaa LINI OGAOS G N
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Group and Bank transactions with Board of Directors members and Management for 2008

6e WYWnnno Group Bank

Total compensation 33.077 14.680
Loans and advances 29.384 13111
Deposits 138.547 52415
Other Payables 413 -
Letters of Guarantee 18.922 -

Intercompany transactions as of 31.12.2008 | y{ &6 Y2dzy ia Ay €

Associates ad Other Investmentg>10%) Assets Liabilities Income Expenses it Balance
sheet (net)
GECA CABLES 7.033 1.006 767 7 -
INTERBANKING SYSTEM®S.A 45 L! { €0 - 3.560 740 1.056 -
Planet.n. 759 3 70 - 2.167
Social Securities Funds Management S.A. - 3.438 - 159 -
Larko S.A. - 379 896 10 1.726
Cosmo One Hellas Market Site A.E. - 35 - - -
Phosploric Fertilizers Industry S.A. 26.804 2.513 3.123 56 1.517
Eviop Tempo S.A. - 1.202 - - -
Teiresias S.A. 26 1.879 46 1.532 -
Total intercompany transactions witlassociates 34.622 14.015 5.642 2.820 5.410
Subsidiaries Assets Liabilities Income Expenses Ol Balance
sheet (net)
National P&K Securities S.A. 190 109.863 4.604 1.235 31.351
Ethniki Kefalaiou S.A. 0 341.230 198 17.458 42.979
NBG Asset Management MatbFunds S.A. 18.309 2.009 2.288 33.742 430
Ethniki Leasing S.A. 758.759 13.332 34.384 81 542
NBG Property Services S.A. - 645 - 17 -
Pronomiouhos S.A. Genikon Apothikon Hellados 860 15.406 1.211 1.473 -
NBG Greek Fund Ltd - 4.302 - 163 -
NBG Bancassance S.A. - 98 88 271 296
The South African Bank of Athens Ltd (S.A.B.A.) 15.893 1.607 228 - -
National Bank of Greece (Cyprus) Ltd 346.753 326.044 7.708 12.706 373
Stopanska Banka A:Bkopje (*) 45.345 87 1.493 1 -
United Bulgarian Bank A.BSofia(UBB) 1.247.149 586 57.728 - -
NBG International Ltd 13 2.174 144 69 -
NBG Finance Plc - 2.927.471 - 156.747 -
Interlease E.A.D., Sofia 596.189 1.024 25.722 - -
ETEBA Romania S.A. - 33 - 65 -
Innovative Ventures S.A:\(en) - 1.995 - 63 -
NBG Funishg Ltd 1 183 - 1 -
Banca Romaneasca S.A. (*) 1.118.189 7.915 61.639 104 -
Ethniki Hellenic General Insurance S.A. 129 346.074 9.330 31.107 -
ASTIR Palace Vouliagmenis S.A. 13.709 9.490 5.497 95 2.853
Grand Hotel Summer Palace S.A. 4.050 2.110 169 45 -
NBG Training Center S.A. 1.046 740 196 104 -
niKy2RIFGF { &l @ 170 5.744 218 6.347 390
rgs5r{ {o!o - 2 - - -
DIONYSOS S.A. - 63 - - -
EKTENEPOL Construction Company S.A. 63 1.303 45 96 645
Mortgage, Touristic PROTYPOS S.A. - 919 - - -
Hellenic Tourist Constructions S.A. - 10 - - -
Ethnoplan S.A. 1 1.959 21 2.797 74
Ethniki Ktimatikis Ekmetalefsis S.A. 3.973 63 287 - -
b.Di tNAGIGS 9ljdzAiGieé CdzyRa 79.083 8.217 223 75 -
NBG International Holdings B.V. - 986 - 41 -
NBG Leasing IFN S.A. 279.945 423 13.008 - -
Finansbank A.S.(*) 1.597.608 1.042 42.042 69 -
Vojvodjanska Banka a.d. Novi Sad 47.845 711 3.370 5.374 -
NBG Leasing d.o.o. Belgrade 51.560 158 1.992 - -
CPT Investments Ltd - 19.352 - 5.221 -
NBG Finance (Dollar) Plc - 136.863 - 4.751 -
NBGFinance (Sterling) Plc - 419.227 - 26.101 -
Eterika Plc (Special Purpose Entity) 54.501 79.908 - 25.920 -
Revolver APC Limited (Special Purpose Entity) 37.122 - 119 - -
Total intercompany transactions with subsidiaries 6.318.455 4.791.368 273.952 332339 79.933

Total intercompany transactions 6.353.077  4.805.383 279.594 335.159 85.343
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b.D dzaSa b.D CAylyOS ttOI b.D CAylyOS 652f¢tFND t ¢t GheBaiRofitrs D
liquidity to its subsidiaries in th8outheastern Europe Y R ¢ dzNJ S& 2F | LILINRPEAYI (St e ep oO0AfftAZ2Y

The Auditors

¢KS . 2FNR 2F 5ANBOG2NEQ ! dzZRAG /2YYAGGSS NBOASoA (KS the GlodpA y GV
including monitoring theD NB dzZLJQ& dza 8§ 2 F -AudiSservicdsRahditBeNdBlande DMNaudif and rrdit fees paid to the
auditors.

Corporate social responsibility

b.D GASs6a [/ 2NLERNIGS {20A1ft wSalLlRyaroaAaf Alde ingprihciplesthiraughdutits Histosy. & A
b. DQa awSallRyaAiroAtAadesd [/ 2NLRNIGS {20A1t ! OGAz2y LINE3INleveldy SYo
modus operandi, lending real and generous support to a wide range of cultutadagonal and humanitarian initiativeas well as téhe
community at large.

b. DQa O02YYAlGYSyid G2 SYOSANBYYSyYyGlt LINRGSOGA 2 yTohia effakls NEGSI&EIGHE (i K
andhasapplied since 2004 an Environmentslanagement System in accordance with the ISO 14001 requirements.

In particular NBG has supported the areas destroyed by the wildfires of summer 2007 with the anduntl LILINE & mniflionii St &
during 2007 2008.

Corporate governance

NBG has adopted a corporate governance framework that satisfies international and Greek legal, institutional and complianc
requirements atthe Board of Directors level and has estadid Audit, Human Resources and Remuneration, Corporate Governance and
Nomination, and Risk Management Committees which operate according to their charters approved by the Board of Directdys. In e
HnnyZ GKS DNERdzZLIQa O2 Y@QdeyAtt yoO 07 avasi sktestéd, Sas reduited byyie Becurities and Exchange

/| 2YYAaaArzy oniddSdtesand afl feceSsKractions have been taken for compliance in fiscal year 2008 as well.

Dividend policy

Theparent. I Y1 Q& Yy S wabPnFyAiZ oF 2 NIAH /EMy2 Y & 13
¢KS .yl KIFIa RAAGNAOGdAzISR (GKS FY2dzyil 27T € ccunumtiverNokvdtidgRg¢dedmableA y i
Preference Sharemccording to the terms of those shares and a Board of Directors resolution in Novemi8eT2@0General Assembly of
GKS . Fy1Qa { Klhskéte &prévs iNdabogeiniefitionad3nterim dividend and the distribution of a $2,25 dividend for the

25.000.000 Preference Shaieshe current year

The Bank will not distribute any cash detidl for ordinary shares for year 2008, following its participatioth&asupport plan for the A
strengthening of the liquidity of the Greek economy and the provisions of Law 3723@apart28 of[ F 6 {5SYF G SNA I £ Al
System, provisionson Caflita a I N] SGax GFEFGA2y AaadzsSa IyR 20KSNJ LINPGAAA2YAE

C2NJ GKS . 1y1Q&a .2FNR 2F 5ANBOG2NA

Takis Arapoglou
Chairman and CEO
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Supplementary Report
To the Annual General Meeting of Shareholders
Of National Bank of Greece
pursuant to article 4 of Law 3538007

Pursuant to article 4 of Law 3556/2007, listed companies must submit a supplementary report to the General Meeting ofi&rnareho
providing detailed information on specific issuésK A & . 2 I NR sugpemehtarkapdit foahe Eeheral Meetig of Shareholders
contains the required additional information.

A) Share capital structure

b.DQ& &KIFNB OFLAGIE FY2dzyidia (2 enodndpndrtmbdonp RADARSGRarvayidl 2 06
2T epInn 00 0 Nokoiiukative NodvatingrRédeemable Preference Shares as stated at point (xlvii) of par. 2 of article 4 of
GKS . Fyl1Qa ! NGAOtSa 2F ! aa20ALGA2yT 2F | LIN SLtdzS 2F enZonod

The Bank will increase its share capital through the issue of 70.000.000 redegrefbleed shares pursuant to Law 3723/2008, of a par
Gl tdzS 2F epZnnz F2f{t26Ay3 AGa LINGAOALI GAZ2Y Ay GKS t NRPBINIY 7

b.D 2NRAYLINE aKkNBa INB fA&GSR T2NJGNIRAY3I 2y (GKS ' GKSya 9EO

The rights othe shareholders of NBG, arising from each share, are proportional to the percentage of the share capital to which the paid
in share value corresponds. Each share carries the rights stipulated by law and the Articles of Associations, andain particul

Rd i SR G2 2NRAYINE aKIFINBa 602yairadtiyda opzZmn: 2F GKS . FylQa OF
e The right to participate in and vote at the General Meeting of Shareholders;
e ¢KS NARIKG (2 I RADGARSYR TNBY GKS .1 y1Q4a8 LINRPTAG h@meNdofitKS ¢

following allocation of statutory reserves and profits from sale of shares which have been held for at least ten years anc
represent a shareholding larger than 20% of the paid up share capital of a subsidiary company of the Bank, sinde the s
RA&ZGNROdzlF 6t S LI NI 2F LINRPFAGE A& fFNBSN dKFy GKIG N&A&dL
currently in force. In addition to the above, the net profit remaining from measurement of financial instruments at their fa
value after deducting any losses resulting from such measurement is not taken into account for the calculation of theystatuto
dividend which is required by legislation currently in force. This is annually distributed to shareholders as a statigemg di
whereas the distribution of a supplementary dividend is subject to General Meeting resolution. Shareholders entitled to a
RAGARSYR INB (Kz2asS 4K2aS8S ylIvYSa FLIWISEN Ay GKS wS3aIAadsSNI
determined, and a dividend on each share owned by them is paid within 2 months of the date of the General Meeting of
{KFNBK2f RSNE GKF{ | LIWINRPOSR GKS . Iyl1Qa Fyydzadf FAYFIYyOALT &
the press. After the lage of five (5) years from the end of the year in which the General Meeting approved the dividend, the
right to collect the dividend expires and the corresponding amount is forfeited in favor of the Greek state;

e [he preemptive right to each share capital increase in cash and issue of new shares;

e [KS NRIAIKG G2 NBOSAGS | O2Lk 2F GKS .lFyl1Qa FAYLFLYyOALf fadl i
5ANBOG2NEQ NBLRNIT

e The General Meeting dBhareholders maintains all of its rights during liquidation proceedings (pursuant to Article 38 of the
hy1Qa I NIAOESa 2F 1 aazoOAldAazyoT

e Pursuant to Law 3723/2008 and article 2a&td[ | 6 a5SYF GSNALFf AT SR { SOdzNA G A S axatiore a G S
AdadzSa FYR 20KSNJ LINPGAaA2yaésr T2N) 6KS LISNAR2R GKS olyl A
economy, only stock dividend is allowed. These shares cannot be repurchased ones. Dividend to preferred shares issu
abroal, are excluded from this regulation.

wSt ISR (2 LINBFSNNBR &aKINBa 6002yaraidAyd nzom:x 2F GKS . IFylQa
e The privileges of the Preference Shares are (i) the right to collect, before the ordinary securities and, if existirnpsiserf

preference bares of the Bank ranking or expressed to rank junior to the Preference Shares, a euro denominated annua
dividend (which may be expressed as being equal to a USD amount) that may be payable by the Bank in USD, (the Prefer
Dividend); in particular forhe financial year 1.1.2008 to 31.12.2008 the aggregate amount of the Preferred Dividend may be
increased by up to 3/4; (ii) the right to collect the Preferred Dividend also from the payment of dividend amounts described
under article 45 par. 2b of the Compies Act and until full exhaustion of such amounts; and (iii) the right to collect before the
ordinary securities and other Junior Obligations of the Bank an amount denominated in Euro equal to the sum of the nomina
value and any premium paid, which mag determined by reference to a fixed US dollar amount, which may be payable in US
dollars by the Bank, from the liquidation proceeds of the Bank, including above par reserves formed after the issuance of thi
Preference Shares (Liquidation Preference).
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e The Preference Shares do not entitle their holders to cumulative dividends and are not convertible into common shares. The
Preference Shares are issued without voting rights, subject to those cases where voting rights exist by operation of ynandator
provisims of law.

e The approval of the payment of Preferred Dividends on the Preference Shares, in accordance with par. 5 hereof, will b
declared on an annual basis at the absolute discretion of the Annual General Meeting of the Bank out of Distributable Fund
under 44a of the Companies Act. Subject to the provisions relating to paragraphs 8 to 9 of point (xlvii) of paragraphl@ 4f art
27 GKS . Iyl1Qa !NIAOtSa 2F ! aa20AFiA2ys GKS .yl eAftff y2i
such Preferred Dividend together with any dividends previously paid and/or approved for payment in respect of Preferred
Dividend Parity Obligations in the then current financial year would exceed the Distributable Funds under 44a or if thfe Bank
Greece has requested in writing the nepayment of dividend (including the amounts of dividend distributed under article 45
par. 2b of the Companies Act to the common and preferred shareholders of the Bank.

e The Preference Shares will be redeemable by the Bamkcordance with the provisions of article 17b of the Companies Act.
The Bank is entitled to redemption at the First Call Date, as well as on any date thereafter following an invitatiohdo all t
Preferred Shareholders. The redemption is effected bynmnt to each Preferred Shareholder of an amount equal to the
Redemption Amount. Such redemption will be subject to the prior consent of the Bank of Greece.

The noncumulative norvoting Redeemable Preference Shares were offered in the form of Amerigposary Shares in the United
States. The American Depositary Shares are evidenced by American Depositary Receipts and are listed in the New Y drargmck Exc

wo wSaidNAOlIA2Ya 2y (NI YATFTSNBR 2F aKI NBa
CNFYAFSNE 2F G(GKS .|yl GONAKGISNKES » &l NB 60 H NNRR $ NB2 dfie (I & driaes O (2 |
of Association.

C) Significant direct and indirect holdings as per Law 3556/2007
There are no significant direct or indirect holdings as per Law 3556/2007, i.eligfcha or indirect participation percentage higher than
pz 2F GKS F3I3INBAFGS ydzYoSNI 2F GKS . Fyl1Qa akKlNBao

D) Shares with special control rights
There are no shares with special control rights. 15

C2ft2Ay3a GKS .yl Qa LI Niest@agthiningiothe liduidity of & Gréek2ciigmyin 2008, the/issdagcdldf (i
AKI NB& LlzNBEdzl yi (G2 [6 oTHokHAny FyR GKS | LILRAYGYSY( adgthd v |
latter through its representative has theght to veto any decision related to dividend distribution and to the compensation of the
President, the Managing Director and the other Board of Directors members and the general managers and the deputy gemgeas. man

N0 WSAGNROGAZ2Yya G2 @20Ay3 NRARIKGaA
¢CKSNBE INB y2 NBaGNAOGA2ya 2y @2GAy3 NRIKGA AaadAyd FTNBY GKS

t dzZNBdzt vy G2 GKS . Fy1Qa ! NIAOftSa 2F | &a2 Oghts, @xceptyfc thaickishs whare thsIsNE
strictly provided by the Law.

COU b.D {KIFENBK2ft RSNEQ I3aINBSYSyila

¢2 GKS .+Fy1Qa 1y26ftSR3IS GKSNBE NS y2 aKFINBK2f RSNBQ |eIaBeSor Sy i
voting rightsh 8 8dzA y3 FTNBYZXI ((KS Fyl1Qa aklNBao

G) Rules regarding the appointment and replacement of Board members and amendments to
Articles of Association

¢KS LINRP@GAaAz2ya 2F GKS . Fy1Qa ! NIAOEtSa 27F ! aaz OAhe Boadl ¢f DieBAd NR
FyYyR ' YSYRYSyiGa G2 GKS I NIAOtS&a 2F 1 aa20At0dA2y N8B GKS alvyY$S |

cC2ft2gAy3a G(KS Fy1Qa LI NLAOALI GAZ2Y Ay GKS & dzLdbddiwii theLGfreleky/State 2 NJ
FLILRZAYGE |y FTRRAGAZYLFE YSYOoSNI G2 GKS . 1y1Q&a .21 NR 2&esttatNi® Ol 2
plan.

&0 . 2FNR 2F S5ANBOG2NARQ FdziK2NAGE F2NJ 0KS A &dad:
MO tdzZNRdZ yd G2 GKS LINRPGAaA2Yya 2 FbyGengralMeeting Eeslutior) subjectmodibie pwblication ! |
requirements provided forundé / 2 YLI yASa4Q ! OG0 wmdnkmdrn ! NIAOES 106X GKS . 21
through the issue of new shares by resolution adopted on athvi-majority basisL y G KIF G Ol 4883 LidzN&E dzl y i
Articles of Associ@iy GKS . Fyl1Qa aKINB OFLMAGIE YIé& AyONBlFasS dzJd 2 GKS |
authorized to do so by the General Meeting. The said authorization may be renewed, each time for a period of up to 5 years.
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Oni5Mayanys GKS uHyR wSLISId DSySNIt aSSiAy3a FdzZik2NAT SR GKS . 2
F'Y2dzytd GKFG O2NNBalLRyRa G2 pr: 2F GKS LI AR dzZLJ aKFNB Ol ISIA G €
provided bythe Company Law. The increase shall take place within a three year period as of the date of the said General Meetir
(instead of the five year period provided by the Company Law). The capital increase will be effected through the isst@nogonf

shares with preemptive rights to the existing shareholders. Pursuant to par. 1, article 13 of Law 2190/1920, the Board ofsDiuidctor
determine the terms and conditions of the capital increase.

It is noted that in case the Board of Directors proceed whih $aid share capital increase, the Board of Directors will duly submit a report
pursuant to Law 303/2002. The report shall include in details the terms of the increase, the number and type of shares issued, the pal
value of the share, the subscriptiomige per share and the duration of the share capital increase. In case the issue is not fully covered,
the Board of Directors will accordingly amend the Articles of Association of the Bank so as to reflect the paid up bayitag fihis
increase.

2)LY | OO02NRIYyOS 4AGK /2YLIyASaQ !0l umdpnkmdepun ! NIAOE S ma@m LI NI
may be launched for the management and the staff in the form of options to acquire shares of the Bank as per the terms of the
rSa2tdziAz2yd® ¢KS DSySNIf aSSiAay3a NBazftdzdiAzy RSGSNIMAYySEH tidh&kage Y| E
SESNODAASRE 4KAOK o6& flg OFyy2i SEOSSR mkmn 27F {KS alotayoh ddthe SE A
shares to the beneficiaries.

Other details not provided for otherwise under the General Meeting resolution are determined by resolution of the BoarectdrBi
which provides for the issue of the stock option certificates, in Decernbeach year issues the shares to the beneficiaries who have
SESNDA&GSR GKSANI 2LJ0A2yasx AYONBlFaay3d GKS . Fyl1Qa akKFNB OFLAGI ¢

Pursuant to Law 3723/2008 and article 28 of LiaB S Y G SNA I £ A T SR ro{isfo@sdah &apitalSvearkefs Staxatidh Vs3uesland
2 4 K SNJ LINtRe@Bank dafngtzbdy its own shares, for the whole period it participates into the Program for the liquidity increase of
the Greek economy.

On 22 June 2005, at the repeat General Meetifighe Shareholders, a stock options program (the Program A) was approved for the
executive members of the Board of Directors (BoD), management and staff of the Group. The Program shall last fordive grpires |
AY HAMAOOD ¢ KS . loyhrihe optdrs onélf @ in faBsafaRySiméiat its discretion. The maximum number of shares
i2 A&dadzS dzyRSNJ GKS t NRPINIY &KIff 0S8 o0Zp YAftA2Yy D Grég8 markitNR |
price thereof wihin the time period from 1 January of the year the options are granted until the date they can be exercised.

On 1 June 2006, at the repeat General Meeting of the Shareholders, a second stock options program (the Program B) wdgapprove
the executive rembers of the BoD, management and staff of the Group. The program shall last for five years and expires in 2011. TI
Y EAYdzY ydzZYoSNJ 2F &KIFNB& (2 A&d&adzS dzy RSNJ GKA& t NBINJI Yrshaktof f
70% of the average market price thereof within the time period from the date following the date of the General Meetingn@g.&, J
2006) until the date the options can be exercised.

On 28 June 2007, at the repeat General Meeting of the Shareholdensdatbck options program (the Program C) was approved for the
executive members of the BoD, management and staff of the Group. The Program shall last for eight years and expiresTie2015.
maximum number of shares to be issued under this Program¥$AZ f A 2 y ® ¢KS &aGNAR1S LINAROS acklf¢
of the average market price thereof from 1 January until 31 October of the year the options are granted. The optiorseageatted

until 2010, and the maximum number of optiotigat may be granted each year to the beneficiaries as a whole cannot exceed 1% of the
G2GFf ydzyoSNI 2F GKS . ly1Qa 2NRAYIFINE &Kl NBaod

On 29 November 2006, the BoD approved the issue of 2.992.620 share options under the Program A. The exercise ptlicéiwas seto ¥ y
per share. The vesting conditions were as follows: 15% of the options vested immediately, 35% of the options vesteahith 20%70f
the options vested in 2008. During the third option exercise periet)(December 2C8), no options were exrcised.

On 1 November 2007, the BoD of the Bank approved the issue of a ful#6500 shares under Program A with the same vesting
conditions and the same exercise price. During the second option exercise petiodgcember 2008), no options weneegcised.

On 1 November 2007, the BoD of the Bank also approved the issue of 3.0%4&r@8 under Program B. The exercise price was set at
eHoZnn LISNJ &KFENBod ¢KS @gSaidAay3a O2yRAGAZYE 6SNB & T2 h2028530% M
of the options vest after 1,5 years subject to achievement ofimim target EPS for the year 2008 or after 2,5 years subject to
achievement of minimum target EPS for the year 2009 and the remaining 40% vest after 2,5 years subject to achievementimf mini
target EPS for the year 2009During the second option exase period (310 June 2008), 387.97d@ptions were exercised and the

F 33NB3IFGES Y2dzyd LI AR 61L& eyZc YAffAZYyod

During 2008, 229.850 stock options were cancelled.
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During the year ended 31.12.2008, the Bank and its subsidiaries purchased as part of their investment activity 11.7562 06 thle
Lyl 2F L y2YAYLEtE @1 fdz2S 2F € H T dishareXdphal ah@® sbld NIB2LINSshaBeg Of iy Bankidt @ T
Y2YAYLE @FtdzS 2F emppZc YAffAZ2ZY NBLNBaASYlGAy3d mImty: 2chare$ef8 A a
Y2YAYLt @FtdzS 2F emnpIo WNEBfORYANBLMBESYAXydKBI&R YSTRAGES aK?2
shares.

) Significant agreements that come into effect, are modified or terminated in the event of a change

in control following a public offering
There are no agreementsdhshall come into effect, be modified or terminated in the event of a change in control of the Bank following
a public offering.

J) Agreements with Board members or officers of the Bank

In the case of the executive members of the Board of Directorstladhighly ranked officers, the Bank reserves the right for groundless
termination of their employment contracts by paying specific levels of compensation. The compensation may reflect tre saltties

for the remaining period of the contract.

ForkS . lyl1Qa .2FNR 2F 5ANBO02NA

Takis Arapoglou 17
Chairman and BO
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To the Shareholders of NATIONAL BANK OF GREECE S.A.

Report on the Financial Statements

We have audited the accompanying financial SttSy da 2F ab! ¢Lhb! [ .!bY hC Dw99/9 { o!
FAYFYyOALt &adlrGSySyida 2F GKS . Iyl IyR Ada &adzmaiRALl NR Sckshéetias K S
of 31 December 2008, and the income staterhestatement of changes in equity and cash flow statement for the year then ended, and a
summary of significant accounting policies and other explanatory notes.

alyl3sSySyiQa wSallyaroAtArde F2N) GKS CAylyOAaAlft {dlIGSYSyia
Management is responsible for thergparation and fair presentation of these financial statements in accordance with International
Financial Reporting Standards as these were adopted by the European Union. This responsibility includes designing, mgpdehenti
maintaining internal controlrelevant to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error; selecting and applying appropriate accounting policies; and making accotimtatgses
that are reasonablén the circumstances.

l dZRAG2NRa wSalLlRyaArortAde

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audilan@eedth

the Greek Auditing Standards which are harmonised with the Internati®t@ndards on Auditing. Those standards require that we
comply with ethical standards and plan and perform the audit to obtain reasonable assurance whether the financial stateenfats
from material misstatement.

An audit involves performing procedks to obtain audit evidence about the amounts and disclosures in the financial statements. The
LINE OSRdzNBa aSt SOGSR RSLISYR 2y GKS | dzZRAG2NRE 2dzRIY Sy Znankigf Of dz
statements, whether due t& NI dzZR 2 NJ SNNBNX¥ Ly YI1Ay3 (GKA&A NmrRal FaasaavsSyid:z
preparation and fair presentation of the financial statements in order to design audit procedures that are appropriate ik the
circumstances, buy 2 i F2NJ (KS LizN1J2 &S 2F SELINBEA&AY3T |y 2LAYAZY 2y (K
includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates made
management, as wehs evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Opinion

In our opinion, the accompanying stand alone andswdidated financial statements present fairly, in all material respects, the financial
position of the Bank and that of the Group as of 31 December 2008, and its financial performance and its cash flowe#orttien
ended in accordance with Internatial Financial Reporting Standards as these were adopted by the European Union.

Report on Other Legal Requirements
2S5 KF@S F3INBSR yR O2yTFANNSR (KS O2ydsSyd IyR 02y
accordirg to the provisions of the article 43a, 107 and 37 of the Greek Company Law 2190/1920.
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Athens, 30 March 2009
The Certified Public Accountant

Nikolaos C. Sofianos
RN SOEL: 12231

Deloitte.

Hadjipavlou Sofianos & Cambanis S.A.
Assurance & Advisory Services
250-254 Kifissias Avenue
GR 152 31 Halandri
Reg. No. SOEWt20




Income Statement

Group Bank
12 month period ended 12 month period ended
€ nnnQa Note  31.12.200¢ 31.12.200 31.12.200¢ 31.12.200
Interest & similaincome 6.941.411 5.736.88 4.065.831  3.440.29:
Interest expense & simitaharges (3.361.884 (2.685.77C (2.018.25€ (1.629.558
Net interest income 6 3.579.53:  3.051.11° 2.047.58(  1.810.73¢
Fee and commission income 841.25: 859.25¢ 307.68¢ 341.32¢
Fee and commission expense (69.183 (86.730 (28.402 (23.408
Net fee and commission income 7 772.06¢ 772.52¢ 279.28° 317.91¢
Earned premia net of reinsurance 713.44: 721.47: - -
Net claims incurred (590.561 (628.322 - -
Earned premia net of claims and commissions 8 122.88( 93.151 - -
Net trading income and results from investment securities 9 409.51° 479.90: (61.636 309.40:
Net other income 10 24.05¢ 162.51¢ 1.79¢ 108.22¢
Total income 4.908.05¢  4.559.21( 2.267.02t  2.546.27¢
Personnel expenses 11&12  (1.447.667 (1.423.558 (885.102  (880.008
General, administrative & otheperating expenses 13 (771.742 (718.511 (338.656 (299.756
Depreciation, amortisation & impairment charges of fixed assets (163.499 (147.53) (75.957 (63.755
Amortisation of intangible assets recognised on business combinations (27.406 (29.027 - -
Finance charge on put options of minority interests (11.940 (24.945 (11.940 (24.945
Impairmentcharge for credit losses 14 (519859 (330.197 (322.197 (245.960
Share of profit/(losses) of associates 24 (28.932 17.21( - -
Profit before tax 1.937.01:  1.902.92¢ 633.17:  1.031.85!
Tax expense 15 (352.071 (258.808 (152.868  (117.263
Profit for the period 1.584.94: 1.644.12: 480.30¢ 914.59:
Attributable to:
Minority interests 40 38.931 18.80¢ - -
NBG equity shareholders 1.546.01: 1.625.31! 480.30¢ 914.59:
Earnings per shar@asic 16 2,93 3,10 0,91 1,8%
Earnings per shar®iluted 16 2,93 3,1C 0,91 1,85
Athens, 30 March 2009
THECHAIRMAN THE VICE CHAIRMAN THE CHIEF FINANCIAL THE CHIEF ACCOUNTANT
AND DEPUTGHIEF
ANDCHIEF EXECUTIVE OFFIC EXECUTIVE OFFICER AND CHIEF OPERATINECER
EFSTRATIGEEORGIOS
A. ARAPOGLOU IOANNIS G. PECHLIVANIDI: ANTHIMOS C. THOMOPOULO¢ IOANNIS P. KYRIAKOPOULC(

The Notes on page®tto 102form an integral part of these financial statements




Balance Sheet

Group Bank
€ nnnQa Note 31.12.200: 31.12.200 31.12.200: 31.12.200
ASSETS
Cash and balances with central banks 17 4.145.39! 6.109.64t 1.959.24! 4.135.63.
Due from banks (net) 18 2.490.06- 3.689.84! 5.202.04f  4.318.69I
Financial assets at fair value througlofit or Loss 19 2.190.60: 12.211.84l 1.717.90; 11.048.6®
Derivative financial instruments 20 1.590.32( 394.90: 1.303.70¢ 331.20¢
Loans and advances to customers (net) 21 73.076.46! 54.693.20 55.798.271  39.568.57!
Investment securities 22 9.730.70! 4.781.99¢ 7.708.37: 2.537.34!
Investmentproperty 23 148.07: 153.62¢ - -
Investments in subsidiaries 45 - - 7.149.86: 6.434.77
Investments in associates 24 55.68: 73.58¢ 6.921 21.49:
Goodwill, software & other intangible assets 25 2.473.99: 2.933.10: 111.28t 80.20(
Propety & equipment 26 1.982.76! 1.936.81! 986.40! 955.73:
Deferred tax assets 27 774.20¢ 288.33( 640.17: 156.48t¢
Insurance related assets and receivables 28 707.72: 789.93: - -
Current income tax advance 113.90¢ 115.98¢ 113.90¢ 115.98t¢
Other assets 29 2.241.82°  2.097.47- 1.587.98: 1.354.19i
Non current assets held for sale 30 116.89: 115.27¢ - -
Total assets 101.838.621 90.385.57- 84.286.07! 71.058.95!
LIABILITIES
Due to banks 31 14.840.031 10.373.84 13.801.41!  8.935.58!
Derivative financial instruments 20 1.567.81! 1.071.80t 1.426.95: 580.06:
Due to customers 32 67.656.94/ 60.530.41. 56.291.05. 49.259.67!
Debt securities in issue 33 1.813.67! 2.289.73! - -
Other borrowed funds 34 1.922.87: 1.723.04¢ 3.874.88.  3.482.13! 20
Insurance related reserves and liabilities 35 2.266.25! 2.167.62: - -
Deferred tax liabilities 27 619.82¢ 247 A7 466.22¢ 133.73:
Retirement benefit obligations 12 230.74° 239.38: 108.05° 11054C
Currentincometax liabilities 12.42¢ 37.02¢ - -
Other liabilities 36 2.632.11:  3.156.75 1.883.71;  2.021.30
Liabilities held for sale 30 8.85¢€ 6.53¢ - -
Total liabilities 93.571.57. 81.843.63! 77.852.29. 64.523.02!
SHAREHOLDERS' EQUITY
Share capital 38 2.490.77:  2.385.99: 2.490.77:  2.385.99:
Share premium account 38 2.682.05! 2.292.75! 2.682.05! 2.292.75:
Less: treasury shares 38 (145.277 (21.601 (145.277 (21.601
Reserves and retained eangs 39 944.06¢ 1.813.27t 1.406.24: 1.878.77
Equity attributable to NBG shareholders 5.971.60° 6.470.42( 6.433.78t  6.535.92:
Minority Interest 40 842.40¢ 507.88¢ - -
Preferred securities 41 1.453.03! 1.563.62¢ - -
Total equity 8.267.05¢  8.541.93! 6.433.78!  6.535.92:
Total equity and liabilities 101.838.62 90.385.57- 84.286.07! 71.058.95I
Athens,30 March 2009
THECHAIRMAN THE VICE CHAIRMAN THE CHIEF FINANCIAL THE CHEEACCOUNTANT
AND DEPUTGHIEF
ANDCHIEF EXECUTIVE OFFIC EXECUTIVE OFFICER AND CHIEF OPERATING OFFIC
EFSTRATIG@EEORGIOS
A. ARAPOGLOU IOANNIS G. PECHLIVANIDI: ANTHIMOS C. THOMOPOULO¢ IOANNIS P. KYRIAKOPOULC

The Notes on page®tto 102form an integral part of these financial statements




Statement of Changes in Equityroup

Attributable to equity holders of the parent company

Minority
Reserves Interest &
Treasur Retainet Preferrec
€ nnnQa Share capital Share premium share:  earning: Tota securitie: Tota
Ordinary Prefelence Ordinary Preference
shares shares shares shares
At 1 January 2007 2.376.43! - 2.263.72! - (26.826 1.983.89( 6.597.22! 2.235.67¢ 8.832.90:
Available for sale securities reserve, net
tax - - - - - (46.677 (46.677 (7.730 (54.407
Currency translation differences - - - - - 267.34% 267.347 (56.104 211.24:
Net investment hedgenet of tax - - - - - (23.239 (23.239 - (23.239
Profit/(loss) recognised directly in equity - - - - - 197.43: 197.43! (63.834 133.59%
Net profit/(loss) for the period - - - - - 1.625.31! 1.625.31! 18.80¢ 1.644.12:
Total - - - - 1.822.74t 1.822.74¢ (45.028 1.777.71¢
Share capital increase 1.75C - - - - (1.750 - - -
Stock options exercised 7.80¢ - 29.02¢ - - - 36.83¢ - 36.83¢
Dividends to preferred sectigs - - - - - (91.655 (91.655 - (91.655
Dividends to ordinary shareholders - - - - - (474.608 (474.608 - (474.608
Share based payments - - - - - 33.79: 33.79: - 33.79:
Acquisitions, disposals & share capital
increase of subdiaries/associates - - - - (202} (1.473.60C (1.473.802 (119.136 (1.592.938
(Purchasef disposals of treasury shares
preferred securities - - - - 5.427% 14.46( 19.887 - 19.881
Balance at 31 December 2007 and
At 1 January 2008 2.385.99. - 2.292.75: - (21.601 1.813.27¢ 6.470.42( 2.071.51' 8.541.93!
Available for sale securities resermet of
tax - - - - - (814.608 (814.608 (38, (814.646
Currency translation differences - - - - - (988.807 (988.807 (126.684 (1.115491
Net investment hedgejet of tax - - - - - (148.607 (148.607 - (148.607
Profit/(loss) recognised directly in equity - - - - -(1.952.022 (1.952.022 (126.722 (2.078.744
Net profit/(loss) for the period - - - - - 1.546.01: 1.546.01: 38.931 1.584.94:
Total - - - - - (406.010 (406.010 (87.791 (493.801
Mergers with subsidiary companies - - 41 - - (582) (541 - (541
Share capital increase 95.33¢ 7.50( - 395.13¢ - (95.339 402.63¢ - 402.63¢
Share capil issue costaet of tax - - (161 (12.363 - - (12.524 - (12.524
Stock options exercised 1.94( - 6.642 - - - 8.582 - 8.582
Dividends to preferred securities - - - - - (66.829 (66.829 - (66.829
Dividends to ordinary and prefence
shareholders - - - - - (223.336 (223.336 - (223.336
Share based payments - - - - - 10.50z 10.50: - 10.50¢
Acquisitions, disposals & share capital
increase of subsidiaries/associates - - - - - (26.925 (26.925  311.72: 284.79¢
(Purchaseg disposals of treasury shares
preferred securities - - - - (123.676 (60.700 (184.379 - (184.379
Balance at 31 December 2008 2.483.27: 7.500 2.299.27' 382.77¢ (145.277 944.06: 5.971.60° 2.295.44" 8.267.05:

Detailed analsis of the changes in equity is presenteliotes 38 to 41 of these financial statements

The Notes on page®tto 102form an integral part of these financial statements
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Statement of Changes in EquiBank

Reserves
Treasur  Retainec
€ nnnQa Share capital Share premium share:  earning: Tota
Ordinary Prefeence Ordinary Prefeence
shares shares shares shares
At 1 January 2007 2.376.43¢ - 2.263.72! - (4.490 1.482.87° 6.118.548
Available for salesecurities reserve, net of tax - - - - - (30.989 (30.989
Currency translation differences - - - - - 551 551
Cash flow hedgenet of tax - - - - - (3.383 (3.383
Profit/(loss) recognised directly in equity - - - - - (33.821 (33.821
Net profit/(loss) for the period - - - - - 914.59; 914.59:
Total - - - - - 880.77: 880.771
Merger of subsidiaries / demergers - - - - (64 (45.211 (45.275
Share capital increase 1.75C - - - - (2.750 -
Stock options exercised 7.80¢€ - 29.02¢ - - - 36.83¢
Dividends to ordinary shareholders - - - - - (475.287  (475.287
Share based payments - - - - - 33.79:¢ 33.79:
(Purchase} disposals of treasury shares - - - - (17.047 3.58¢ (13.463
Balance at 31 Decemb@007/ At 1 January 2008 2.385.99. - 2.292.75! - (21.601 1.878.77° 6.535.92:
Available for sale securities reserve, ,net of tax - - - - - (626003) (626003)
Currency translation differences - - - - - (515) (515)
Profit/(loss) recognisedlirectly in equity - - - - - (626.518 (626.518
Net profit/(loss) for the period - - - - - 480.30¢ 480.30¢
Total - - - - - (146.212  (146.212
Merger of subsidiaries / demergers - - 41 - - (18.124 (28.083
Share capital incresz 95.33¢ 7.50( - 395.13¢ - (95.339 402.63¢
Share capital issue costs, net of tax - - (161, (12.363 - - (12.524
Stock options exercised 1.94( - 6.642 - - - 8.582
Dividendgo ordinaryand preference shareholders - - - - - (223.33) (223.363
Share based payments - - - - - 10.50: 10.50¢
(Purchasef disposals of treasury shares - - - - (123.676 - (123.676
Balance at 3December2008 2.483.27: 7.50C 2.299.27'  382.77% (145.277 1.406.24. 6.433.78¢

The Notes on page®tto 102form an integral part of these financial statements



Cash Flow Statement

Group Bank

€ nnnQa Note 31.12.200: 31.12.200° 31.12.200i 31.12.200°
Cash flows from operating activities

Profit for the period 1.584.94: 1.644.12: 480.30¢ 914.59:
Adjustments for:

Non-cash items included in income statement and other adjostnts 822.91¢ 435.04¢ 424.43¢ 184.54.
Depreciation, amortisation & impairment on assets & invesit property 190.90¢ 176.27¢ 75.951 63.75¢
Share based payment 10.50% 33.79¢ 9.141 33.79
Impairment losses / (recoveries) on investments 17.77: 98¢ 86.361 98¢
/Amortization of premiums / discounts of investment securitsl loans and receivables (43.138 6.62¢ (18.719 3.417
Provisions for credit and other risks 557.42¢ 365.427 330597 248.67¢
Provision for employee beffies 37.16( 55.77¢ 6.27¢ 11.422
Other povisiors 3.28¢ 14.88: 9.79¢ 10.417
Equity income of associates 28.93: (17.210 - -
Finance charge on put options of minority interest 11.94( 24.94t% 11.94( 24.94¢
Deferred tax expense / (ioene) 179.89 52.52¢ 61.22¢ 41.14¢
Dividend income from investment securities (16.319 (9.062 (82.683 (65.383
Net (profit) / loss ordisposabf fixed assets & investment property (47.586 (31.428 (42.331 (23.697
Net (profit) / loss ordisposalof investments in associates (1.306 (107.435 (4.613 (104.387
Net (income) / expense on investment securities (28.073 (131.068 59.961 (60.542
\Valuation adjustment on instruments designated at fair value through profit or loss (78.478 - (78.478 -
Net (increase) / decrease in operating assets (12.513.135  (12.263.588 (11.078.87¢ (6.401.866
Due fromcentral banks (514.779 (256.444 (271.727 (81.035
Due from other banks 529.55¢ 250.10¢ (188.533 (194.209
Financial assets & liabilities at fair value throwybfit or Loss 5.444.39: 694.94: 5.778.17: 1.400.09!
Derivative financial instruments (assets) (1.195.416 (23.831 (945.970 (136.563
Loans and advances to customers (16.691.66¢  (12.412790 (15.219.034 (7.196.342
Other assets (85.216 (515.569 (231.783 (193.810
Net increase / (decrease) in operating liabilities: 11.642.48! 12.657.97. 12.8%.182 8.354.56¢
Due to banks 4.465.95( 4.139.40! 4.865.83( 3.170688
Due to customers 7.126.53 7.270.26: 7.019.78! 4.776.29;
Derivative financial instruments (liabilities) 297.86¢ 636.25: 846.88¢ 235.37%
Retirement benefit obligations (43.557 (34.508 (8.761 (10.933
Insurance related reserves afidbilities 98.63¢ 214.00¢ - 1
Income taxes paid (33.739 (185.782 (580, (56.507
Other liabilities (269.205 618.34: 133.01¢ 239.65!
Net cash flow from/(used in) operating activities 1.537.21! 2.473.55! 2.682.04t 3.051.83t
Cash flows from investing activities

/Acquisition of subsidiaries, net of cash acquired (495.714 (1.968.615 (21.059 (2.362.261
Disposals of subsidiaries, net of cash disposed - 1.59¢ - 302.89{
/Acquisitions of associates (11.811 (2511 (94) -
Disposals of associates 15.49¢ 320.13¢ 14.92¢ 321.63;
Participation in share capital increase of subsidiaries - - (1.220.856 (86.141
Dividends received from investment securities & associates 18.20¢ 12.50( 82.68:¢ 65.381
Purchases of fixednd intangibleassets (344.039 (311.097 (163.615 (116.458
Proceeds from sale of fixed assets 114.30: 90.17¢ 66.40¢ 72.96:
Purchases of investment property (49) (66) - -
Proceeds from sale of investment property 1.871 8.56¢ - 13
Purchases of investment securities (17.495.817 (15.443.51C (5.212.804 (1.403.633
Proceeds from redemption and sale of investment securities 13.396.51 15.196.28: 1.453.07t 1.507.79]
Net cash from / (used in) investing agities (4.801.043 (2.096.533 (5.001.335 (1.697.817
Cash flows from financing activities

Share capital increase 394.52( 36.83¢ 394.52( 36.83¢
Proceeds from borrowed funds and debt securities 1.020.16¢ 4.486.21: 497.68 1.631.70¢
Repayments of borrowed funds and debt securities (1.336.709 (3.508.663 - (750.000
Proceeds from sale of treasury shares 149.66° 190.18: - 25.13(
Repurchase of treasury shares (279.249 (169.497 (123.676 (38.593
Dividendsto ordinaryand preferenceshareholders (212.145 (474.608 (212.172 (475.287
Dividends to preferred securities (59.269 (91.655 - -
Minority interest 310.09° 379.46¢ - -
Net cash from / (used in) financing activities (12.915 848.27¢ 556.36 429.79:
Effect of foreign exchange rate changes on cash and cash equivalents (265.200 (3.855 (19.008 75.52¢
Net increase/(decrease) in cash and cash equivalents (3.541.943 1.221.43¢ (1.781.932 1.859.33:
Cash and cash equivalentstegginning of period 6.164.92: 4.943.48: 5.456.44¢ 3.612.60¢
Adjustments in cash and cash equivalents at beginning of period due to mergers - - 347 (15.491
Cash and cash equivalents at end of period 43 2.622.97¢ 6.164.92( 3.674.86: 5.45644¢

The Notes on page®tto 102form an integral part of these financial statements
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NOTE 1: General Information

founded in 1841 andts shares are listedn the Athens commercial banking business by entering into related business

Stock Exchange since 1880d m the New York Stock areas National Bank of Greece and its subsidiaries (hereinafter
Exchange (since 1999) the form of ADRs The Bf{ Q& KS GDNRdzLXE 0 LINBOJARS | 6ARSY NIy
headquarters are located at 86 Eolou Street, Athens, Greece, (Regtail and commercial banking, asset management, brokerage,
6062/06/B/86/01), tel.: (+30) 210 334 1000, www.nbg.gr. Bynvestment banking, insurance and real estate at global level. The
resolution of the Board of Directors the Bank can establisiBroup operates primarily in Greece, but has also operations in UK,
branches, agencies and correspondence offices in Greece aS8outh EasternEurope, Cyprus, Egypt, South Afiécal Turke.

National Bank of Greece S.8 KSNBA Y I T SNJ (akr&d. dn.its168}ears of apération the Bank has expanded on its

TheBoard of Directorgonsists of the following members:

Executive Members
Efstratios (Takis)Georgios A. Arapoglou Chairman Chief Executive Officer
loannis G. Pechlivanidis Vice ChairmanDeputy Chief Executive Officer

NonrExecutive Mebers

Achilleas D. Mylonopoulos 9YLX 288S5aQ NBLINBaSyidal adiags
loannis P. Panagopoulos 9YLX 288840 NBLINBaSyidalaaros
loannis C. Yiannidis Professor, University of Athens Law School & Legal Counsellor
George Z. Lanaras Shipowner

Stefanos G. Pantzopoulos Business Consultant, former Certified Auditor

Independent NorExecutive Members
H.E. the Metropolitan of loannina Theoklitos
Member of the Board of Directors, European Bank for Reconstructio

Stefanos C. Vavalidis
Development

Dimitrios A. Daskalopoos Chairman of Hellenic Federation of Enterprises

Nikolaos D. Efthymiou Shipowner

Constantinos D. Pilarinos Economist

Drakoulis K. Fountoukake&yriakakos Entrepreneur, Chairman, KEME of Hellenic Chamber of @ocem
Panagioti<C.Droso$ Economist

Theodorod. Abatzoglou** Governor of State Social Security Fund (IKA)

Greek State representative

AlexandroN. Makridis Economist

*On 28 August 2008, Mr Panagiofilsosos was elected as a member of the Bdaldwing the resignation of MPloutarhos K. Sakellans 1 August
2008

**On 26 February 2009 Mrheodoros Abatzoglowas elected as a member of the Board following the resignatidrir George |. Mergas

Directors are elected by the shareholderstfagir general meeting Makridist & A Ga NBLINB& Sy (!l (Direclrs ey 0 K
for a term of three years and may be-eéected. The term of the Note47).

above members expires in 2010 following their election by the¢ KS FTAY I yOAlFt adGlF GSySyda | N8B ad
AKI NBK2ft RSNEQ 3ISYySNIf YSS(Ay 3 Amuyal ShgpehotdergMestingn 7 &

Following the decision of the Bank to participate in tgpport  These finanial statements have been approved for issue by the
plan for liquidity, the Greek State appointed MAlexandros . I y'1 Q& . 2| NR30MFchROONBL OG2NE 2y
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NOTE 2: Summary of significant accounting policies

2.1 Basis of Preparation
-LCwL/ ™ gGroup &n@ Weasury Share Transactiéfis

he Consolidated Financial Statements of the Group and thERIC requires arrangements whereby an employee is granted

separate FinancialStatements of the Bank have beenNA IK{G & (2 |y SyidadeQa Sldzaide Ay

prepared in accordance with International Financialequity-settled scheme by the entity even if the entity chooses or is
wWSLRNIAY3I {0 yRFNRa o0d4aLCw{ &%¢ vequired to Buy EhashlBgbify insbrémenis Kel). treadidlyses) 9 ®
endorsed IFRSs may differ from IFRSs as issued by fh@m another party, or the shareholder(s) of the entity provide the
LYGSNYyFraGAz2zylFt 1 002 dzy i Ay Znypadint yeguitNifstiumen® tediiRed.0 a L ! { . ¢ 0 AFXI | @
in time, new or amended IFRSs have not been endorsed by the
E.U. At 31 December 20Q&here were no unendorsed standards The Interpretation also extends to the way in which subsidiaries, in
effective forthe year ended 31 December 2Q08hich affect these their separate financial statements, account for schemes when
Consolidated and Bank financial statements, and there n@s their employees reeive rights to equity instruments of the parent.
difference between IFRSs endorsed by the EU and IFRSs issuethlparticular, it prescribes that, when the parent grants rights to
the IASB in terms of their application to the Bank or the Groupequity instruments to the employees of subsidiaries, they will be
| OO2NRAyYy It & b. DQ& theAygar ghdetl 131 ackdirted BvaS goiiitt setffedl dtheme (as an equity contribution
December 200&re prepared in accordance with IFRSs as issudd the parent) when the parent accounts for it this way in the
by the IASB. The amounts are stated in Euro, rounded to theconsolidated financial statements. When employees transfer
nearest thousand (unless otherwise stated). between subsidiaries, each entity recognises compensation

expense based on the proportion of the total vesting period for

The preparation of financial statements in conformity with IFR@hich the employeéhas worked for that subsidiary, measured at
requires the use of estimates and assumptions that affect théhe fair value at the original grant date by the parent. When the
reported amounts of asts and liabilities, the disclosure of subsidiary grants rights to equity instruments of its parent to its
contingent assets and liabilities at the date of the financiabmployees, it will be accounted for as a casitled scheme.
statements and the reported amounts of revenues and expenses
during the reporting period. Use of available information andAs of 1 Janug 2008 and following the adoption of IFRIC 11, the
application of judgment are hrerent in the formation of estimates SELISy asS NBf L GAy3 (2 &aid201 2LIA
in the following areas: valuation of OTC derivatives, unliste§ YL 28 S84 2F b. DQ& &dzwaARAI NRSa
securities, retirement benefits obligation, valuation of andprofit or loss and the Bank recognises a corresponding increas® in
recognition of the expense relating to stock options, insurancé LY 3§ &8 (0 X§ &dzo aARALFI NA Sa¢ @
reserves, impairment of loansnd receivables, liabilities from
open tax years and contingencies from litigation. Actual results iAdoption of this interpretation had no effect on th@onsolidated
the future may differ from those reported. financialstatements.

The areas involving a higher degree of judgement or complexity, or
areas where assumptions and estimates aignificant to the -LCwL/ wmMHZ d&a{ SNIA OS ./TAyIERSGHEIN&Y !

consolidated financial statements are disclosed in Note 3. have an impact on the Consolidated and Bank financial
statements.

2.2 Adoption of International Financial Reporting Standards

(IFR$ -IFRIC 14 L ! {- Th® kimit on a defined benefit asset, minimum

New standards and interpretations effective in 2008 Fdzy RAy 3 NBI dzA NB Y Sy {i.aThi$ igtétpretafiof A NJ

addresses three issues:
-L ! { FmahcialilnstrumentsRecognition and Meas@mentt  w when refunds or reductions in future contributions should be

and L C w { Financiald Instruments: DisclosurésAmendments NE3IF NRSR a WI @I At ophZBOf IASYI9 { K ¢
October and November 2008) These amendments allow Employee Benefits;
reclassificatios of certain financial instruments: @ how a minimum funding requirement might affect the

e out of the held for trading or available for sale categories availability of reductions in future contributions; and
into the loans and receables category, provided they meet @ when a minimum funding requirement might give rise to a
the definition of this category and the entity has the liability.
intention and ability to hold the financial instruments for the This IFRIC did not have an impact on the Catestieldd and Bank
foreseeable future financial statements.
e out of the held for trading category, but only in rare
circumstances and providetiey are no longer held for the New standards, amendments and interpretations to existing
purpose of selling in the near term. standards effective after 2008 )
Reclassifications made up to 31 October 2008 may be appliedasot- ! { HO0Z & . 2 N@NReadingnd (efieetiviel fiod 1
1 July 2008. Reclassifications made on or after 1 November 2088nuary 2009). It requires an entity to capitalise borrowing costs
are applied as of the date of the reclassification. directly attributable to the acquisition, construction or production
of a qualifying asset (one that takes a substantial period of time to
Following thee I YSY RYSy Gas GKS DN dzlgetaeady fordigedey salg)yas part of thei cOst of that asset. The
regarding reclassifications has changed to that describeoie ~ option of immediately expensing those borrowing cosisl be
2.8. NB@Groupmade use of these amendments as described iiemoved. The Group will apply IAS 23 (Amended) from 1 January
Note 49.
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2009, however management does not expect a significant impacexpenses by entities that undertake the construction of real estate

on the Consolidated and Bank financial statements.

-LCw{ yZ

directly or through subcontractors.

& h LIS N{effedtiwe Irom{ 1SJ8nd=8yy2008)¢ The Group will apply this Interpretation for the annual period

This sandard changes the way the segment information isheginning on 1 JanuaB009, and does not expect that it will have
measured and disclosed and requires identification of operating significant impact on the Consolidated and Bank financial
segments on the basis of internal reports that are regularlgtatements.

NEGASESR o608 (GKS Syidadeqa OKAST

2LISNI GAYy3a RSOA&AZ2Y YIF{1SNI Ay 2

allocate resarces to the segments and to assess performance. IFRIC 16dHedges of a Net Investment in a Foreign Operagon
The Group will apply this standard for the annual period beginnin(gffective for annual periods beginning on or after Qctober
on 1 January 2009 however management does not expect 2008). IFRIQ6 clarifies that:

significant impact on the Consolidated financial statements. ()
=L M
(effective from 1 January 2009). fequires information in
financial statements to be aggregated on the basis of shared
characteristics and to introduce a statement of comprehensiveo
income. The Group will apply th@mendment for the annual
period beginning on 1 January 2009.

W
-LCcw{ H-0ldd &R NB l(Ane¥n8ryentieffective from 1
January 2009)The amendment deals with two matters. It clarifies
that vesting conditions are service conditions and performance
conditions only. Other features of a shabased payment are not
vesting conditions. It also specifies that all cancellations, whether
by the entity or by other parties, should receive the same
accounting treatment. The Group will apply this amendment for

the presentation currency does not create an exposure to
which an entity may apply hedge accounting. Consequently, a

at NBBRSCEVE Y@K {Amehdiment) S Y Sparéna eéntity may designate as a hedged risk only the foreign

exchange differences arising from a difference between it
own functional currency and that of its foreign operation,

the hedging instrument(s) may be held by any gntir entities
within the group éxcept the foreign operation that itself is
being hedged)

while 1AS 39 ¢Financial Instruments: Recognition and
Measurement must be applied to determine the amount that
needs to be reclassified to profit or loss from the foreign
currency translation reserve in respect of the hedging
instrument, IAS 21dThe Effects of Changes in Foreign
Exchange Ratésmust be applid in respect of the hedged
item.

the annual period beginning on 1 January 2009, and is currentlthe Group will apply this Interpretation for the annual period
evaluating its impact on the Consolidated and Bank financiddeginning on 1 January 2009, and does not expect that it will have

statements.

- Lt OH GAQCAYLlIYyOALlt
at NSBasSyialidazy

any impact on the Consolidated and Bank financial statements. g

L yandi MBzY1S ¥ iimpravementd B arR@esffective Biyaanual periods beginning
2 F  @efdmérd) feffettive { O ail &tat $JAnuanR009, except amendments to IFRS 5 that are
from 1 January 2009)This amendment requires entities to classifyeffective for periods beginning on or after duly 2009).

These

the following types of financial instruments as equity, providedmprovementsinclude amendments considered to becessary,

they have particular features and meet specific conditions:
W

issted by ceoperative entities)
A

but nonurgent, and that will ot be included as part of another
puttable financial instruments (for example, some sharesnajor project.

instruments, or components of instruments, that impose onThe Group will apply these amendments for the annual period

the entity an obligation to deliver to another party a pro ratabeginning on 1 January 2009 (2010 for IFRSaB)l does not
share of the net assets of the entity only on liquidation (forexpect that they will have a significant impact on the Consolidated
example, some partnership interests andns® shares issued and Bank financigtatements

by limited life entities).

The Group will apply this amendment for the annual period L Cw{ o a.
beginning on 1 January 2009, aadd does not expect that it will { SLJ NI &G S

dza A y Sandil ! /{2 YHOTA Y& /(2hyRa/2é )
CA y | y(@rhendment) (éffieciive Yrdny/1i & ¢

have any impact on the Consolidated and Bank financidluly 2009).Themain changes are

statements w

-LCwL/ wmoRNJ fi2azk i g ¥S (effe@iadNdr anhusl a ¢

Partial acquisitions. Neoontrolling interests are measured
either as their propoiibnate interest in the net identifiable
assets (which is the original IFRS 3 requirement) or at fair value

periods beginning on or after 1 July 2008). IFRIC 13 addresses the(which is the new requirement in US GAAP).

accounting treatment by the entity that grants award credits to itsw
customers as part of a sale transaction(s). The Group will apply
this IFRIGrom 1 January 20Q9%nd does not expect that it will
have a significant impact on the Consolidated and Bank financial
statements

- IFRIC 8, déAgreements for the Construction of Real Estéate
(effective forannual periods beginning on or afteddanuary2009).
The Interpretation provides guidance on how to determine
whether an agreement for the construction of real estate is within
GKS 80215 2F L!{ wmwm
and when revenue from the construction should be recognised

w

Step acquisitions: The requirement to measure at fair value
every asset and liability at each step forettpurposes of
calculating a portion of goodwill has been removed. Instead,
goodwill is measured as the difference at acquisition date
between the fair value of any investment in the business held
before the acquisition, the consideration transferred ana th
net assets acquired.

Acquisitionrelated costs. Acquisiticrelated costs are
generally recognised as expenses (rather than included in
goodwill).

a/ 2y ai NdzGui Céngihgeht xghdidédationl £dntingeNt cansideratiany muét o & ¢

recognised and measured at fair value at tlogaisition date.

IFRIC 15 applies to the accounting for revenue and associated Subsequent changes in fair value are recognised in accordance
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with other IFRSs, usually in profit or loss (rather than byhe Groupexpects to apply this Interpretation for the annual
adjusting goodwiill). period beginning on 1 January 2010, and does not expect that it
w Transactions with nowgontrolling interests . Changes in awill have any impact on the Consolidated and Bank financial
LI NBy i Qa 2 ¢y SNEsdiarkihat gbindd Mg statgfmerts. & dzo
the loss of control are accounted for as equity transactions.
-IFRIC8 a¢NIyaFTSNE 27F | @efeijesfor T NP
Theseamendments will affecthe Consolidated and Bank financial transfers received on or after 1 July 2009Jhe Interpretation
statementsin relation to business combinations effected on orclarifies thatthe requirements of IFRSs for agreements in which an
after 1 July 2009 entity receives from a customer an item of property, plant and
equipment that the entity must then use either to connect the
-L C w fFirsttimedAdoption of International Financial Reporting customer to a network or to provide the customer with ongoing
Standardg and IAS 27 ¢Consolidated and Separate Financial access to a supply of goods or services (such as a supply of
Statementg (Amendment) (effective from 1July 2009). The electricity, gas or water)The Group does not expect that it will
amendments: have any impact on the Consolidated and Bank financial
w allow first-time adopters to use a deemed cost of either fairstatements.
value or the carrying amount under previous accounting
practice to measure the initial cost of investments in-L ! { FmahciatiinstrumentsRecognition and Measuremegt
subsidiaries, jointly controlled entities and associates in thend L CwL / Reagsessment of Embedded Derivatiges
separate financial statements; and (Amendment March 2009gffective forannual periods ending on
w remowe the definition of the cost method from IAS 27 andor after 30 June 2009) These amendments clarify that on
replace it with a requirement to present dividends as incomereclassification b FA Y I Y OA | f at far&a8é thraughi 2 7
in the separate financial statements of the investor. LINE FA ( catedgbryf al Zribédded derivatives have to be
Regarding the initial measurement of castthe separate financial assessed and, if necessary, separately accounted for in financial
statements of a new parent formed as the result of a specific typstatements. The Group will apply this amendment for the annual
of reorganisation the amendments to IAS 27 also require the newperiod begining on 1 January 2009 and does not expect that it
parent to measure the cost of its investmem the previous will have a significant impact on the Consolidated and Bank
parent at the carrying amount of its share of the equity items ofinancial statements.
the previousparent at the date of the reorganisation.
- IFRS @Financial Instruments: DisclosurégAmendment March
The Group will pply this amendment for the annual period 2009)(effective forannual periodseginningon or afterl January -7
beginning on 1 January 2010, and is currently evaluating its impa2009) The amendments introduce a thréevel hierarchy for fair
on the Consolidated and Bank financial statements. value measurement disclosures and require entities to provide
additional disclosures about the relative reliability of fair value
-L ! { FmahcialilnstrumentsRecognition and Measuremest measurements. In addition, the amendments clarifyl @nhance
0! YSy R VYHighle Heédged Itegd U(effective for annual the existing requirements for the disclosure of liquidity risk. The
periods beginning on or after 1 July 2009The amendment Group will apply this amendment for the annual period beginning
clarifies how the existing principles underlying hedge accountingn 1 January 2009.
should beapplied inthe designation of:
(a) a onesided risk in a hedged item, and 2.3 Business combinations and consolidation
(b) inflation in a financiahedged item. Business combinationsAll acquisitions are acoated for using
the purchase method of accounting as set out in IFRS 3 from the

The Group will apply thimmendment for the annual period date on which the Group effectively obtains control of the

beginning on 1 January 2010, and is currently evaluatrijpact ~ acquiree. The Group has incorporated into its income statement
on the Consolidated and Bank financial statements. the results of operations of the acquiree and ha®akcognised in

the balance sheet the assets and the liabilities assumed and

- IFRIC 1Y Distributions of Noncash Assets toOwnersg contingent liabilities of the acquiree as well as any goodwill arising

(effective for annual periods beginning on or after 1 July 2009 on the acquisition. Acquisitions are accounted for at cost, being
The Interpretation clarifies that: the aggregate of the fair values, at tdate of exchange, of assets

w a dividend payable should be recognised when the dividend @iven, liabilities incurred or assumed, and equity instruments

appropriately authorised and is no longer at the discretion ofssued by the acquirer, in exchange for the control of the acquiree

the entity, plus any costs directly attributable to the acquisition. For the
w an entity should measur¢he dividend payable at the fair allocation of the cost of acggition, all recognised assets and
value of the net assets to be distributed, liabilities are measured at their fair values as at the date of

® an entity should recognise the difference between thel Olj dZA AAGA2Y | yR Fy& YAY2NRGE Ay
dividend paid and the carrying amount of the net assetdroportion of the fair values of the assets and liabilities recognised
distributed in profit or loss. in accordance withFRS 3.

The Interpretation also requires an dtyt to provide additional The consolidated financial statements combine the financial

disclosures if the net assets being held for distribution to owner§tatements of the Bank and all its subsidiaries, including certain

meet the definition of a discontinued operation. special purpose entities where appropriate.
IFRIC 17 applies to pro rata distributions of fuaish assets except
for common control transactions. Business combinations achieved in stage#/hen the Group

obtains control @er a subsidiary in successive share purchases i.e.
GAGSLI FOldAaAAGAZ2YES SFEOK &ATYAT
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separately and the identifiable assets, liabilities and contingerare eliminated on consolidation. Unrealised losses are also

liabilities acquired are stated at their fair value at the acquisitioreliminated but considered as an impairment indicator of the asset

date which is the date when the control is obtained. transferred. Where necessary, accounting policies for subsidiaries
have been changed to ensure consistency with the policies

Goodwill is calculated separately for each exchange transactioadopted by the Group.

based on the cost of each exchange transaction, and the

appropriate share of the acquiree's net assets based on net fain certain instances, th&roupsponsors the formation ofoecial

values at the the of each exchange transaction. Any adjustmenPurpose Entities 0 & { t P@ndanly for the purpose of

to fair values related to previously held interests (including but nosecuritization ofcertain assetsand to obtain sources of liquidity

limited to interests which were equity accounted under IAS 28or the Group TheGroupconsolidates special purpose entities it

Investments in associates) is a revaluation, which is accounted foontrols.

as anadjustment directly in equity. Such a revaluation does not

indicate that a policy of revaluation within the meaning of IAS 1&ssociates Associates are entities over which the Group has

has been adopted. between 20% and 50% of the votinghits, and over which the
Group exercises significant influence, but which it does not

As with an acquisition achieved in a single transaction, minoritgontrol. Investments in associates are accounted for by applying

AYyGSNBad Aa YSI adzNBrivon of the nei&r e ¥qityRniethd@d dof hdbidRiritihg.  Impairment charges are

value of the identifiable assets, liabilities and contingent liabilities.recognised for other than temporary declinesvalue.

Further acquisition after control is obtainedChanges in the Under the equity method of accounting, the investment is initially
LI NByidQa 2¢ySNBKALI AYyGiSNBal rdcofdedlat castizo Gdodill lankihg oh Thé ddlisitde wiiaNP f
obtained that do not result in aks of control are accounted for as associate is included in the carrying amount of the investment (net
transactions between equity holders in their capacity as equitpf any accumulated impairment loss). The carnangpunt of the
holders. No gain or loss is recognised in income statement on suictvestment is increased or decreased by the proportionate share
changes. The carrying amount of the minority interest is adjuste ¥ G KS | & daqligitionipfofisior Ibd8es {recognised in
toreflectthechangd y G KS LI NByidQa Ay i SMmBaGrdup profit ofidsss and moyemknfs Anlradd@vesyrecgddided in
assets. Any difference between the amount by which the minorityeserves). Dividends received from thesasiate during the year
interest is so adjusted and the fair value of the consideration paiceduce the carrying value of the investment. Investments in
or received, if any, is recognised directly in equity and attributeéssociates for which significant influence is intended to be
to equity holders of the parent. Legal mergers between entitiesemporary because such investments are acquired and held
under common control are also accounted for using the abovexclusively with a view to their subsequent disposihin twelve
method. The effective date of such transactions is considered thmonths from their acquisition, are recorded as assets held for sale.
merger date. Unrealised gains on transactions between the Group and its
Faa20A1 G388 INB StAYAYIFIGSR (2 GK
Put options on minority interestsThe Group occasimally enters the associate.  Unrealised losses are also ieted but
into arrangements as part of a business combination whereby theonsidered as an impairment indicator of the asset transferred.
Group is committed to acquire the shares held by the minoritg K SNB ySOSaal Nes (GKS | 4a20AF 08
interest in a subsidiary or whereby a minority interest holder carapplying the equity method are adjusted to ensure consistency
put its shares to the Group. with the accounting policies adopted by the Group.

The Group applieAs 32.23, which requires that the commitmentJointventuresYy ¢ KS 3INR dzZLJQa Ay dSNBada A
or put option is accounted for as a liability in the consolidatedare accounted for by applying the equity method of accounting
financial statements. The recognition of the liability results insee above)
accounting as if the Group has already acquired the shares subject
to such arangements. Therefore, no minority interest isImpairment assessmentf investments in subsidiaries, associates
recognised for reporting purposes in relation to the shares that arand joint venturesin individual financial statemets: At each
subject to the commitment or the put option. The liability isreporting date the Group assesses whether there is any indication
measured at fair value, using valuation techniques based on be#iat an investment in a subsidiary, associate or joint venture may
estimates awilable to the management of the Group. Thebe impaired.If any such indication existhe Groupestimatesthe
difference (if any), between the fair value of the liability and therecoverable amount of theinvestment Where the carrying
t83f YAY2NRGE AyGSNBaldQa &Kl addunddaninssinentisigeediar than isiestiae0 fecbyefableS R
the goodwill. Subsequent changes to the valuation of the puamount, it is written down immediately to its recoverable amount.
option wil be recorded as changes to the liability and to goodwill,
without any direct impact on the consolidated income statement. 2.4 Foreign currency translation

Items included in the financial statements of each entity of the
Subsidiaries Subsidiaries are those entities in which the GrougGroup aremeasured using the currency that best reflects the
directly or indirectly, has an interest of more than one halttef  economic substance of the underlying events and circumstances
voting rights or otherwise has the power to exercise control oveNB t S@I yiG G2 GKFG Sydade oaiKS
their financial and operating policies. Subsidiaries are fullgonsolidated financial statements of the Group are presented in
consolidated from the date on which effective control isthousands & 9 dzNB 6e 00X $HKAOK A& GKS
transferred to the Group and are no longer consolidated from théank.
date that control ceases. All intgroup transactions, balances
and unrealised gains on transactions between Group companies
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Foreign currency transactions are translated into the functionafii) A group of finanial assets, financial liabilities or both is
currency at the exchange rates prevailing at the dates of the managed and its performance is evaluated on a fair value
transactions. Foreign exchange gains and losses resulting from the basis, in accordance with a documented risk management or
sdtlement of such transactions and from the translation of investment strategy, and information about the group is
monetary assets and liabilities denominated in foreign currencies provided internally on that basis to ke management
are recognised in the income statement. Translation differences  personnel, for example thdoard of Directors and Chief

on debt securities and other monetary financial assets re ExecutiveOfficer.

measured at fair value are included iNet trading income (iii) The financial instruments contain one or more embedded
Translation differences on nemonetary financial assets are a derivatives that significantly modify the cash flows resulting
component of the change in their fair value. Depending on the from those financial instruments and wouldave to be
classification of a nomonetary financial asset, translation separated if not in this category.

differences are ither recognised in the income statement The fair value designation, once made, is irrevocable.
(applicable for example for equity securities held for trading), or
gAUKAY &KI NBK?2 f-RofaEly Gnarkifl defsét2afe MedBureyhany
classified as available for sale investment securities. Financial assets and liabilities at fair value through profit or loss
(both trading and designated) are initially recognised at fair value
When preparing the finacial statements, assets and liabilities ofand subsequently reneasured at fair value. The determination of
foreign entities are translated at the exchange rates prevailing gair values is based on quoted market prices, dealer price
the balance sheet date, while income and expense items arguotation and pricing models, as appropriate.
translated at average rates for the period. Differences resulting
from the use of dsing and average exchange rates and fronGains and losses realised on disposal or redemption and
NEGlItdzaiya I FT2NBAIYy Sy iileQa udaliSed/gaid and Sodsemdihachafiges i0 thé faiy v@lSe areld  (
rate are recognised directly in foreign currency translation reservincluded in net trading income.
GAUKAY &KIFNBK2f RENBEQ SljdAaideo
Dividend income is recognised when the right to receive payment
When a monetary item forms part of a reportif§y (i A (i & Qsiestabl8hied. This is the-dividend date for equity securities
investment in a foreign operation and is denominated in aand are separately reported and included\et otherincome.
currency other than the functional currency of either the reporting
entity or the foreign operation, the exchange differences that aris@’he amount of change during the period, and cumulatively, in the
in the individual financial statements of bothompanies are fair values of designated financial liabilites and loans and
reclassified to equity upon consolidation. When a foreign entity iadvances that is attributable to changes in their credit risk is
sold, such translation differences are recognised in the incomeéetermined as the amount of change in the fair valuettizanot
statement as part of the gain or loss on sale. attributable to changes in market conditions that give rise to
market risk.
Goodwill and fair value adjustments arising on the acquisitiba
foreign entity are treated as assets and liabilities of the foreigr2.6 Derivative financial instruments and hedging
entity and translated at the closing rate. Derivative financial instruments including foreign exchange
contracts, forward rate agreements, currency and interedera
2.5 Financial assets and liabilities at fair value throughofit or ~ swaps, interest rate futures, currency and interest rate options

loss (both written and purchased) and other derivative financial
This category has the following two saobtegories: instruments are initially recognised in the balance sheet at fair
a) Trading value and subsequently are -reeasured at their fair value.

The trading category includes securities, which are either acquirdderivatives are presented in assets when favourable to the Group
for generating a profit from shotterm fluctuations in price or and in liabilities when unfavourable to the Group. Fair values are
RSItSNRaA YINBAYZ 2N I NB AyOf dobfifed from duotdd2niaiket prices,2dedley” prigek duddeiions, L
shortterm profit making exists, and derivatives lags they are discounted cash flow models and options pricing models, as
designated as hedging instruments. appropriate. Where the Group enters into derivative instruments
used for trading purposes, realised and unrealised gains and losses
Trading securities may also include securities sold under sale aatk recognised in the income statement.
repurchase agreements (see below).
A derivative may be embedded in another financial instrument,
b) Financial assets and liabilities designated at fair value throughl Y2 6y F & & K 2n&iich cases/ theNderaiive instrument

profit or loss is separated from the host contract and treated as a separate
The Group designase at initial recognition financial assets or derivative, provided that its risks and economic characteristics are
liabilities as at fair value through profit or loss when: not closely related to those of the host contract, the embedded

(i) Doing so eliminates or significantly reduces a measuremenmterivative actudy meets the definition of a derivative and the
2NJ NBO23ayAlArzy AyO2yahrailsSy Gastcantiat ¥ Ddt saxfi€dzat faitBausd WiNBnkealise@ gaihszand & |
 002dzy GAy 3 YA a&WYlothebwisé ariseliifKihel losgeg rdprted in the income statement.
related derivatives were treated as held for trading and the
underlying financial instruments were carried at amortisedCertain derivative instruments transacted as effective economic
cost for such as loans and advances to customers or banksS R3S & dzy RSNJ (i K SgenMNPositidns; doNdbta |
and debt securities in issue; qualify for hedge accounting under the specific rules of IAS 39 and

are therefore treated in the same way as derivative instruments




Notes to the Financial Statements
Group and Bank

held for trading purposes, i.e. fair value gains and losses are
recognised in trading income. Notwithstanding the above, transactions entered into before the
date of transition to IFRS, shalbt be retrospectively designated
The Group also uses derivative instruments as part of its asset ard hedges.
liability management activities to manage exposures to interest
rate, foreign currency and credit risks, including exposures arisirig6.3 Net investment hedge
from forecast transactions. The Group applies eitharvalue or Hedges of net investments in foreign operations are accounted for
cash flow hedge accounting when transactions meet the specifieid a similar way to cash flow hedges. A gain or loss on the
ONROGSNREF G2 20601 Ay KSR3IS | O GRediyelparyodof the N&ding Mshyfienpis recogrédé equidyNB dzL.
criteria for a derivative instrument to be accounted for as a hedge gain or loss on the ineffective portion is recognized immediately
include: in the income statement. Gains and losses accumulated in equity
w at inception of the hedge, there is formaksignation and are included in the income statement on the disposal of the
documentation of the hedging instrument, hedged item,foreign operation.
hedging objective, strategy and relationship;
w the hedge is documented showing that it is expected to b&.6.4 Hedge effectiveness tesy
highly effective in offsetting the risk in the hedged itemTo qualify for hedge accounting, the Group requires that at the
throughout the hedging @riod. A hedge is considered to be inception of the hedge and throughout its life, each hedge must be
highly effective when the Group achieves offsetting changes iexpected to be highly effective (prospective test), and
fair value between 80 percent and 125 percent for the riskdemonstrate actual effectiveness (retrospective test) on an
being hedged; and ongoing basis.
w the hedge is highly effective on an ongoing basis.
The documentation of each hedging relationship sets out how
2.6.1 Fair value hedges effective the hedge is assessed. The method the Group adopts for
For qualifying fair value hedges, the change in fair value of thassessing hedge effectiveness will depend on its risk management
hedging derivative is recognised in the income statement alongtrategy.
with the corresponding change in the fair value of the hedged item
that is attributable to that specific hedged risk. If the hedgeHedge ineffectiveness is recognized in iheome statement.
relationship no longer meets the criteria for hedge accounting, for
reasons other than the descognition of the hedged item, or the 2.7 Investment Securities
hedging designation is revoked, the cumulative adjustment to thénvestment securitiesare initially recognised at fair valugg
carrying amount of the hedged item, is, in the case dérest (including transaction costs) ardle classified as available for sale,
bearing financial instruments, amortised to the income statemenK St R (G2 YI Gdz2NAGezZ 2N f2Fy&a | yR
over the remaining term of the original hedge, while for non characteistics and management intention on purchase date.
interest bearing instruments that amount is immediately Investment securities are recognised on the trade date, which is
recognised in the income statement. If the hedged item has beethe date that the Group commits to purchase or sell the asset. All
derecognised, e.g. sold or repaid, the unamortized fair valuether purchases and sales, which do not fall within market
adjustment is recognised immediately in the income statement. convention, @ recognised as derivative forward transactions until
settlement.
2.6.2 Cash flow hedges
Fair value gains or losses associated with the effective portion ofteld to maturity investment securities consist of naferivative,
derivative designated as a cash flow bedare recognised initially securities that are quoted in an active market, with fixed or
Ay &Kl NBK2t RSNBQ Sljdzadeo 2 K SgeteriniiiaBle OpaymiéntsT fartl ¢ fixed( Krlatdrity (i KvBich R &R O
hedging (including cash flows from transactions that were onlynanagemat has the positive intend and ability to hold to
forecast when the derivative hedge was effected) materializematurity. Held to maturity investment securities are carried at
resulting in income or expense,gh the associated gain or loss onamortised cost using the effective interest rate method, less any
the hedging derivative is simultaneously transferred fromprovision for impairment. Amortised cost is calculated by taking
AKENBK2f RSNBEQ Sljdzade G2 O2 NNBta bd2oyhiRahyfaes, poiitd pait Dr rebdided Stianskyod Sstst A
item. and any discount or premium on acquisition.

If a cash flow hedge for a forecast transaction is deemed to be ndvailable for salenvestment securitiesire measuredsubsequent
longer effective, or the hegk relationship is terminated, the to initial recognitionat fair value based on quoted bid prices in
cumulative gain or loss on the hedging derivative previouslgctive markets, dealeprice quotations or discounted expected
NBLIZ2NISR Ay akKlFINBK2f RSNBRQ Sl dash BowNBFRair fajies fok yinqudtkd: eqiBtK Bestntehtd &e S
until the committed or forecast transaction occurs, at which pomtdetermlned by applylng recognlsed valuation techniques such as
it is transferred from shafé2 f RS NA Q Slj dzA G & pride/RarningK & pridejcd3? Wo& ratios, refined to reflect the
statement. specific circumstances dfi¢ issuer.Unquoted equity instruments
whose fair value cannot be reliably estimated are carried at cost.
The foreign currency risk of a highly probable forecast intragroupnrealised gains and losses arising from changes in the fair value
transaction may qualify as a hedged item in the consolidatedf available for sale investment securities are reported in
financial statements, provided that: (a) the transaction isi K| NB K 2 f R 8aiBf@axeS (whekeliappiicable), until such
denominated in a currencgther than the functional currency of investment is sold, collected or otherwise disposed of, or until
the entity entering into that transaction; and (b) the foreign such investment is determined to be impaired.
currency risk will affect consolidated profit or loss.
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Available for sale investment securities may be sold in response tbthere is a change in intention or ability to hold a debt financial
needs for liquidity or changes interest rates, foreign exchange instrument to maturity, the Group reclassifies such instruments
rates or equity prices. When an available for sale investmerdut of the availabl€or-sale category and into the hetd-maturity
security is disposed of or impaired, the accumulated unrealisedategory, provided the instrumés meet the definition of the
JFAY 2N 2848 AyOfdzZRSR Ay &K NdBeKa thedateldf @classifiodaforii @ A a G NJ yaTSNNDB
income statement for theperiod and reported as gains / losses
from investment securities. Gains and losses on disposal aFer financial assets reclassified as described above, the fair value
determined using the moving average cost method. at the date of reclassification becomes thew amortized cost at
that date.
Impairment The Group assesses at each balance sheet date
whether there is objective evidence that arvestment security or When the instruments reclassified owf the trading category
a group of such securities is impaired. include embedded derivatives, the Group reassesses at the
reclassification date, whether the embedded derivatives need to
Particularly forequity investments classified as available for sale, be separated from the host contract, on the basis of the
significant or prolonged decline in the fair value of the securitgircumstances that existed when the Group became rayp@a the
below its cost is consideredmong other factorsin determining  contract.
whether the assets are impaired.
2.9 Recognition of deferred Day Profit or loss
If any objective evidenceof impairment exists for availabldor- When the fair value is determined using valuation models for
sale financial assets, the cumulative loss (measured as thehich not all inputs are market observable prices or rates, the
difference between the acquisition cost and the current fair valueGroup initially recognises a financial instrument at thensaction
less any impament loss on that financial asset previouslyprice, which is the best indicator of fair value, although the value
recognised in profit or loss) is removed from equity and recognisedbtained from the relevant valuation model may differ. Such a
in the income statement. Impairment losses recognised in thdifference between the transaction price and the model value is
income statement on equity instruments are not reversed throughD2 YY 2 yf @ NB T S Ndlithor las® @ le Bibdp STlve@ ™
the income staterent. If, in a subsequent period, the fair value ofnot recognise that initial difference, immediatelyprofit or loss
a debt instrument classified as available for sale increases and the
increase can be objectively related to an event occurring after thBeferred Day Ilprofit or lossis amortised over the life of the
impairment loss was recognised in profit or loss, the impairmeninstrument. Any unrecognised Daypfofit or lossis immediately
loss is reversed through the income statement. released to income statement if fair vauof the financial 3;
instrument in question can be determined either by using market
The amount of the impairment loss fbeld to maturity and loans observable model inputs or by reference to a quoted price for the
and receivabledinancial assets, which are carried at amortisedsame product in an active market or upon settlement.
O02aid A& OFfOdAFGSR a GKS RAFTFSNBYOS 0SisSSy (kS FraasSiqQa OF
amount and tke present value of expected future cash flowsAfter entering into a transaction, the Group measutles financial
RA&a02dzy i SR G GKS TFAYLFYOALFTf Anstuienbayféinvéle sadjastbidiia the deferred Faprdfiodi A &S
rate. loss Subsequent changes in fair value are recognised immediately
in the income statement without reversal of deferred Day 1 profits
Interest earnedwhile holding investment securities is reported asand losses.
interest income.
2.10 Loans and advances
Dividend incomeis recognised when the right teceive payment Loans and advances to customers include loans and advances
is established (the edividend date) for equity securities and is originated by the Groupwhere money is provided directly to the

separately reported and included et otherincome. borrower, and norderivative investment securities with fixed or
determinable payments that are not quoted in an active market,
2.8 Reclassification of financial instruments whichare classified as loans and receivables.

The Group reclassifies negerivative debt instruments out of the
trading and availablor-sale categories and into the loans andLoans and advances to customelmt are originated with the
receivables category if the instruments meet the definition of thisntent to be sold (if any) are recorded as assets at fair value
category at the date of reclassification and the Group has théhrough profit or lossor available for sale investment securities.
intention and ability to hold the instruments for the foresabke
future or until maturity. Loans originated bythe Group are recognised when cash is
advanced to borrowers.Loans and advances to customexse
When rare circumstances cause significant deterioration in thénitially recorded at fair value including any transaction costs, and
trading activity or substantially affect the observable prices@mf are subsequently valued at amortised cost using the effective
derivative financial assets classified in the trading categothie interest rate method.
Group reclassifies suchéncial assets out of the trading category
and into the heleto-maturity or availabldfor-sale categories, Interest on loansand advancess included in interest income and
provided the assets meet definition of the respective category ais recognised on an accrual basis. Fees and direct costs relating to
the date of reclassification and the Group does not have th@a loan origination, financing or restructuring and to loan
intention to sell then in the rear term. commitments are treated as part of the cost of the transacton
are deferred and amortised to interest income over the life of the
loan using the effective interest rate method.
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for pools of loans by b¢id A Yy RAOI GAGS 2F (KS
2.11 Impairment losses on loans and advances all amounts due and together with historical loss experience for
A credit risk provision for loan impairment is established if there itans with credit risk characteristics similar to those in the pool
objective evidencethat the Group will be unable to collect all form the foundation of the loan loss allowance computation.
amounts due on a claim according to the original contractuaHistorical loss eerience is adjusted on the basis of current
iSNy¥ao I a0f+AYéE YSIya | 2 loifsErvable déx2 ty réfiedl tiieSeffeitts ol alr@ekt cdnditionk that ddii G
credit, guarantee or commitment to extent credit. not affect the period on which the historical loss experience is
based and to remove the effects and conditions in the historical
Objective evidence that alaim is impaired includes observable period thatdo not exist currently.
data that comes to the attention of th&roupabout the following

loss events: In the case of loans to borrowers in countries where there is an

(a) significant financial difficulty of the issuer or obligor; increased risk of difficulties in servicing external debt, an

(b) a breach of contract, such as a default or delinquency iassessment of the political and economic situation is made, and
interest or principal paymes; additional country risk provisions aestablished if necessary.

(c) the Group for economic or legal reasons relating to the
02NNRgSNDa FAYlFIyOAlft RATTA Admpairedioars Akd rdviewed And dnalysed & Bast arhiMINRE S

concession thait would not otherwise consider; any subsequent changes to the amounts and timing of the
(d) it becoming probable that the borrower will enter expected future cash flows compared with the prior estimates
bankruptcy or othefinancial reorgaisation; result in a change in the provision for leaimpairment and are
(e) the disappearance of an active market for that financial assetharged or credited to impairment losses on loans and advances.
because ofinancial difficulties; or The methodology and assumptions used in estimating future cash

() observable data indicating that there is a measurabldlows are reviewed regularly by the Group to reduce any
decrease in the estimated future cash flows from a group odlifferences between loss estimates and actual logsegience.
financial assets since the iigt recognition of those assets,
although the decrease cannot yet hdentified with the Subject to compliance with tax laws in each jurisdiction, a loan,
individual financial assets in the group, including: which is deemed to be uncollectible or forgiven, is written off
(i) adverse changes in the payment status of borrowers imgainst the related provision for loans impairment. Subsequent

the group (eg. an increased number of delayed recoveries are credited to impairment losses orarle and

payments); or advances in the income statement.
(i) national or local economic conditions that correlate with 32
defaults on the assets in the group. If, in a subsequent period, the amount of the impairment loss

decreases and the decrease can be related objectively to an event
A provision for loan impairment is reported as a reduction of theccurring after the impairment was recognised (such as an
carrying amount of a claim on the balance sheet. Additions tamprovement in the debtaRd ONBRAG NI GAy 30
provisions for loans impairnme are made through impairment recognised impairment loss is reversed by adjusting the allowance
losses on loans and advances in the income statement. account. The amount of the reversal is recognised in the income
a0FraGSYSyidQ & LINIG 2F AYLIF ANXSY
The Group assesséasdividually whether objective evidence of
impairment exists for loans that are considered individually?.12 Renegotiated loans
significant andindividually orcollectively fo loans that are not Once the terms of a loan have been renegotiatednd the
considered individually significant. minimum number of payments have been paid and all other
conditions required under the new arrangement have been
If there is objective evidence that an impairment loss on loans anilffilled, the loan is no longer considered past due. The Group
receivables carried at amortised cost has been incurred, theontinuously reviews renegiated loans to ensure that all criteria
amount of the loss is measured as the difference between thare met and that future payments are likely to occur. The loans
f 2 | cArdyldg amount and the present value of estimated futurecontinue to be subject to individual or collective impairment
cash flows (excluding future credit losses that have not beeh 8 8534 aVYSy iz Ol f OdzAf i SR dzaAy 3 (K
AYOdZINNBROU RAAO2dzyGSR G o (rt€ € 2FyQa 2NRIAAYIL € STTSOGABS A
rate, if the loan bears a fixed interest rate, or b) current effextiv
interest rate, if the loan bears a variable interest rate. 2.13 Derecogition
Financial assets
The calculation of the present value of the estimated future casi financial asset (or, where applicable a part of a financial asset or
flows of a collateralised loan reflects the cash flows that maypart of a group of similar financial assets) is derecognised when:
result from obtaining and selling the collateral, whether or notw the rights to receive cash flows from the asset have expired;

foreclosure is probable. w the Group retains the righto receive cash flows from the
asset, but has assumed an obligation to pay them in full
For the purposes of a collective evaluation of impairment, loans ¢ A G K2 dzi YIFGSNARFE RStlre G2 | @

are grouped on the basis of similar credit risk characteristics. arrangement; or

Corporate loans are grouped based on days in arrears, produet the Group has transferred its rights to receive cash flows from
type, economic sector, size of buess, collateral type and other the asset and either (ahas transferred substantially all the
relevant credit risk characteristics. Mortgages and retail loans are risks and rewards of the asset, or (b) has neither transferred
also grouped based on days in arrears or product type. Those nor retained substantially all the risks and rewards of the
characteristics are relevant to the estimation of future cash flows asset, but has transferred control of the asset.
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interest receied or paid are recorded as interest income or
When the Group has transferred its rights teceive cash flows interest expense, on an accrual basis.
from an asset and has neither transferred nor retained
substantially all the risks and rewards of the asset nor transferred. 16 Regular way purchases and sales
control of the asset, the asset is recognised to the extent of thé wS 3 dzf | NJ g @ ¢ LIzZNOKF aSa FyR &l f
DNR dzLJQa O2y iAydziy 3 Ay gCohtigudy Sthat is, Athbse th&t Sequired delSdrydwithin the time frame
involvement that takes the form of a guarantee over theestablished by regulation or market convention) are recognised on
transferred asset is measured at the lower of the original carryinthe settlement date apart from trading and investment securities
amount of the asset and the maximum amount of consideratiorand derivative financial instruments, which are recognised on the
that the Group could be required to repay. trade date, which is the date that the Group commits to pussa

or sell the asset. Other purchases and sales of trading securities
As part of its aivities, theBank securitisesertainfinancial assets, are treated as derivatives until settlement occurs.
generally through the sale of these assets to special purposes
entities, which issue securitiesollateralised with these assets 2.17 Offsetting
To the extend that the Bank sells these securities to third partFinancial assets and liabilities are offset and the net amount is
investors, he transferred assets may qualify for derecognition irreported in the balance sheet wherand only whenthere is a
full or in part. Gains or losses on securitizations are based on tlegally enforceable right to offset the recognised amounts and
carrying amount of the financial assets derecognized and thihere is an intention to realize the asset and settle the liability
retained interest, based on their relative fair values at tege of  simultaneously or on a net basis.
the transfer.

2.18 Interest income and expense

Financial liabilities Interest income and expense are recognised tire income
A financial liability is derecognised when the obligation under thstatement for all interest bearing instruments using the effective
liability is discharged, cancelled or expired. interest rate method. Interest income includes coupons earned on

fixed income investment and trading securities and accrued
When an existing financial liability is replaced by another from théiscount and premium on treasury bills and other mstents.
same lender on substaiatly different terms, or the terms of an
existing liability are substantially modified, such an exchange d@dnce a financial asset or a group of similar financial assets has
modification is treated as a derecognition of the original liabilitybeen written down as a result of an impairment loss, interest
and the recognition of a new liability, and the difference in theincome is recognised using the rate of interest used to discout
respective arrying amounts is recognised in profit or loss. the future cash flows for the purpose of measuringet
impairment loss.
2.14 Sale and repurchase agreements
Securities sold subject to a commitment to repurchase them at 4.19 Fee and commission income
LINBRSGSNN¥AYSR LINAROS 6 WwS LR aQOFeds &iB coMdissibns gfeSgenerally recigiiSed an larf akcylif) Basisi
as trading or investment securities andetbounterparty liability is over the period the service is provided. Commissions and fees
included in amounts due to banks, due to customers or othearising from negotiating, or participating in the negotiation of a
deposits, as appropriate. Securities purchased under agreement tcansacton for a third party, such as acquisition of loans, equity
NEasStt oWwSOSNESR wSLI2aQu | NBshds Orotide Seuritiesior Relzfirchiademrysale af KuSimkkses|
loans and advances to customers,apropriate. The difference are recognised upon completion of the underlying transaction.
between sale and repurchase price is treated as interest and
accrued over the life of Repos (or Reverse Repos) agreement using0 Property and equipment

the effective interest rate method. Property and equipment include land @nbuildings, leasehold
improvements and transportation and other equipment, held by
2.15 Securities borrowing and lending the Group for use in the supply of services or for administrative

Securities borrowed andsecurities lent are recorded at the purposes. Property and equipment are initially recorded at cost,
amount of cash collateral advanced or received, plus accrueahich includes all costs that are reqedr to bring an asset into
interest. Securities borrowed and securities received as collateraperating condition.
under securities lending transactions are not recognised in the
financial statements unks control of the contractual rights that Subsequent to initial recognition, property and equipment are
comprise these securities transferred is gained or sold to thirdheasured at cost less accumulated depreciation and accumulated
parties, in which case the purchase and sale are recorded with thmpairment losses. Costs incurred subsequent to the acquisition of
gain or loss included in trading income. The obligation to returan asset, whichis classified as property and equipment are
them is recorded at fair value as a trading liability. capitalised, only when it is probable that they will result in future
economic benefits to the Group beyond those originally
Respectively, securities lent and securities provided as collaterahticipated for the asset, otherwise they are expensed as incurred.
under securities borrowing transactions are not derecognised frorDepreciation of aritem of property and equipment begins when it
the financial statements unless control of the contractual rightds available for use and ceases only when the asset is
that comprise hese securities transferred is relinquished. derecognised. Therefore, the depreciation of an item of property
The Group monitors the market value of the securities borroweand equipment that is retired from active use does not cease
and lent on a regular basis and provides or requests additionainless it is fully depredad, but its useful life is reassessed
collateral in accordance with the underlying agreements. Fees arRtoperty and equipment are depreciated on a straitine basis
over their estimated useful lives as follows:
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Land No depreciation and contingent liabilities and the measurement of the cost of the
Buildings used in operation Not exceeding 50 years combination and b) recognizesninediately in the income
Buildings (other than statement any profit or loss remaining after the reassessment.
those usedn operation) Not exceeding 50 years
Leasehold improvements Residual lease term, not Goodwill is allocated to casienerating unitsé & / D foa the)
exceeding 10 years purpose of impairment testing. Thallocation is made to those
Furniture and related equipment Not exceeding 12 years cashgenerating units or groups of cagfenerating units thatre
Motor vehicles Not exceeding 10 years expected to benefit from the business combination in which the
Hardware and other equipment  Not exceeding 5 years goodwill arose.

At ead reporting date he Groupassesses whether there is any The Group assesses goodwill for possible impairnaamiually or
indication that an item ofproperty and equipmentmay be more frequently if there are indications for impairment. The
impaired. If any such indication existthe Groupestimates the  assessment involves estating whether the carrying amount of
recoverable amount of the ass&Vhere the carrying amourdfan  the goodwill remains fully recoverable. When making this
asset is grater than its estimated recoverable amount, it isassessment the Group compares the carrying valuthe CGU to
written down immediately to its recoverable amount. Gains andvhich the goodwill is allocatet its recoverable amount, which is
losses on disposal of property and equipment are determined bthe higher of fair value lesst to sell and value in use. Fair value
reference to their carrying amount and are taken into account ins estimated by reference to market value, if available, i®r
determining ograting profit. determined by a qualified evaluator or pricing model.
Determination of a fair value and value in use requires
Foreclosed assets, which consist of properties acquired throughanagement to make assumptions and usstimates, as
foreclosure in full or partial satisfaction of a related loan, aredescribed irNote 25.
initially measured at cost, which includes transaction costs, and
reported under other assets. After irdti recognition foreclosed Software includes costs that are directly associated with
assets are reneasured at the lower of their carrying amount andidentifiable and unique software products controlled by the Group
fair value less estimated costs to sell. Any gains or losses tat are anticipated to generate future economic benefits
liquidation of foreclosed assets are included in other operatingxceeding costs beyond one year.p&xditure, which enhances or

income. extends the performance of computer software programs beyond
their original specifications is recognised as a capital improvement
2.21 Investment property and added to the original cost of the software. Computer software

Investment property includes land and buildings, owned by thelevelopment costs recognised assets, are amortised using the
Group or held through a finance leasing agreement) with thatraightline method over their useful lives, not exceeding a period
intention of earning rentals or for capital appreciation or both, andof 12 years.
is initially recorded at cost, which includes transaction cosfs.
property interest that is held by the Group under an operatingintangible assets acquired through business combinatianslude
lease is classified and accounted for as investment property whésrand nameswhich have an indefinite life antbre deposits and
a) the property would otherwise meet the definition of an customer relationships which are amortised on a straight line
investment property or b) the operating lease is accounted fdf as basis over theiuseful lives of 8.1 years.
it were a finance lease.

Expenditure on starting up an operation or branch, training
Subsequent to initial recognition, investment property is measuregbersonnel, advertising and promotion and relocating or
at cost less accumulated depreciation and any accumulatetorganizing part or the entire Group fiscognised as an expense
impairment losses. when it is incurred.

Investment property is depreciated on a straigdinte basis over its At each balance sheet date, management reviews intangible assets
estimated weful life, which approximates the useful life of similarand assesses whether there is any indication of impairment. If
assets included in property and equipment. Investment propertpuch indications exist an analysis is performed to assess whether
is periodically reviewed for impairmefitased mainly on external the carrying anount of intangible assets is fully recoverable. A
appraisals. write-down is made if the carrying amount exceeds the
recoverable amount.
2.22 Goodwill, software and other intangible assets
Goadwill represents the excess of the cost of an acquisition oveFhe amount initially recognised for internally generated intangible
GKS FTFIANI @I tdzS 2F (KS DNEP dzLJ@ssetsdskhe Sl of thad expénitire igcried fronatheSldtew 2 F
acquired entity at the date of acquisition. Subsequent to initiathe intangible asset first meets the recognition criteria. Where no
recognition, goodwill is stated at cost less accumulatednternally generated intangible asset can be recognised,
impairment losses. development expenditure is charged to profit or loss in the period
in which it is incurred.
Any excess, as at the date of the exchange transaction, of the
I OlidzA NENDa Ay iSNBad Ay GKS Fl2eNhs@antedzBedatioast GKS ARSYGAFTAlIof S
liabilities acquired over the cost of the acquisition, should bdn acordance with the requirements of IFRS 4 the Group classifies
recognised as negative goodwill. Once it hasn established that its contracts into insurance contracts and investment contracts.
negative goodwill exists, the Group a) reassesses the identification
FYR YSIadaNBYSyid 2F GKS 0ljdzANBSQa ARSyiGAFAIOES FaasSitasz tAloO
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a. Insurance contracts e. Reinsurance
Insurance contracts are defined as those contracts that contaifihe Group has reinsurance treaties that transfer significant
significant insurance risk at the incemti of the contract. A insurance risk. Liabilities for reinsured contracts are calculated
contract which exposes the insurance company to financial risiross of reinsurareand a separate reinsurance asset recorded.
without material insurance risk is not an insurance contract.
2.24 Leases
The Group classifies its financial guarantee contracts issued by Tike determination of whether an arrangement is or contains a
insurance companies as insurance cants. lease is based on the substance of the arrangement. It requires an
Insurance contracts are categorized in two categories according tissessment of whether: (a) fulfilment of the arrangement is
the nature of the insurance risk. dependenton the use of a specific asset or assets (the asset); and
(b) the arrangement conveys a right to use the asset.
al. Life insurance contracts
Life insurance products insure, in their majority, events which are. A Group company is the lessee
expected to occur in the long term. The associgteeimiums are Finance lease:

recognized on issuance or renewal of the contracts. Leases where the Group has substantially all the risks and rewards
of ownership of the assedre classified as finance leases. Finance
a2. Property & casualty insurance contracts (P&C) leases are capitalised at the inception of the lease at the lower of

Premiums are recorded on inception of the policies and ar¢he fair value of the leased property or the present value of the
recognized as revenue (earned premiums) on a pro rata basis owainimum lease payments. Each lease payment is allocated
the related poicy term. Deferred income is carried over to thebetween the liabiliy and finance charges so as to achieve a
unearned premium reserve. No embedded derivatives areonstant rate on the finance balance outstanding. The

included in these contracts. outstanding rental obligations, net of finance charges, are included
in other liabilities. The interest element of the finance cost is
b. Investment Contracts charged to the income atement over the lease period. All assets

Deposit Administration Funds (DAF): Such policies offer acquired under finance leases are depreciated over the shorter of
guaranteed investment return on member®ntributions plus a the useful life of the asset or the lease term.

discretionary participation feature. Policies are written to

employees of companies, which define the benefits to be received®perating lease:

Any shortfalls are covered by the company of which the staff iseases where a significant portion of the risks and rewards of

insured. The Group has no liability faryeactuarial deficit. ownership of the aset are retained by the lessor, are classified-as
operating leases. The total payments made under operating
c. Deferred aquisition costs(DAC) leases (net of any incentives received from the lessor) are charged

Commissions and other acquisition costs incurred during th# the income statement on a straighine basis over the period of
financial period for issuing new contracts and or renewing existinthe lease. When an operating lease is terminated before the lease
contracts, which are related to subsequent financial periods arperiod has expired, any payment required to be made to the lessor
deferred and recognised over the period in which the revenue i®y way of penalty is recognised as an expense in the period in
recognised. which termination takes place.

d. Insurance Liabilities b. A Group Company is the lessor
Insurance reserves reflect current estimates of future cash flowSinarce leasesWhen assets are leased out under a finance lease,
arising from insurance contracts (life and Riife). The calculation the present value of the minimum lease payments is recognised as
of the insurance regwes is performed at each reporting date. a receivable. Lease income is recognised over the term of the lease
They consist of: using the net investment method (before tax), which reflects a
Mathematical reservesThe life insurance reserve represents theconstant periodic rate of return. Finance lease receivables are
present value of future liabilities less the present value ofncluded in loans and advances to customers.
premiums to be received and is calculated on the basis of a
prudent prospective actuarial method, by taking into account theOperating leasesAssets leased out under operating leases are
terms of current insurance policies. included in the balance sheet based on the nature of the asset.
Outstanding claims reserv@he reserve includes incurred claimsThey are depreciad over their useful lives on a basis consistent
not yet paid, both reported and not reported (IBNR) andwith similar owned property. Rental income (net of any incentives
represents the expected value of ultimatdaiens payable. The given to lessees) is recognised on a stralgie basis over the
outstanding claims reserve is calculated on a dasease basis lease term.
and the IBNR is calculated based on past experience. The reserve
includes all costs of processing claims. 2.25 Cash and cash equivalents
Liability Adequacy Test (LAT)The Group assesses whether itsFor the purposes of the casHof statement, cash and cash
recognised insurance liabilities are adequate by applying a liabiligquivalents include cash on hand, unrestricted balances held with
I RSljdz- O GSad oa[! ¢£0X o0& dza Acgriral DedksdNaBguiits dhél filoin Yothdr bahké and zhighly Figlzdl dzN
flows. Additional liability resulting from the LAT, increases thdinancial assets with original maturities of less than three months
carrying amount of insurance liabilities as determined from the date of acquisition sh as treasury bills and other
accordance with the above mentioned policies and is charged ofiigible bills, investment and trading securities which are subject to
to the income statement. insignificant risk of changes to fair value and are used by the
Group in the management of its shedrm commitments.
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2.26 Provisions are charged to the income statement in the year to which they
Provisions are rexgnised when the Group has a present legal orelate and are included in staff costs.

constructive obligation as a result of past events, it is probable

that an outflow of resources embodying economic benefits will be.28.3 Share based payment transactions

required to settle the obligation, and a reliable estimate of theThe Bank has a Growgde stock optionplan for the executive

amount of tre obligation can be made. members of the Board of Directors, management and staff of the
Group. The fair value of the employee services received in
2.27 Financial guarantee contracts exchange for the grant of the options is measured by reference to

A financial guarantee contract is a contract that requires the issuehe fair value of the options at the datenavhich they are granted

to make specified payments to reimburse the holder for a loss &nd is recognised as an expense. The total amount to be expensed

incurs because a specified debtor fails to make paymentwhee  over the vesting period is determined by reference to the fair

in accordance with the original or modified terms of a debtvalue of the share options granted. Fair value is determined using

instrument. an optionpricing model that takeito account the stock price at
the grant date, the exercise price, the expected life of the option,

A financial guarantee contract, other than those assessed dke expected volatility of the underlying stock and the expected

insurance contracts, is recognised initially at their fair value andividends on it, and the riskee interest rate over the expected

subsequently measured at the higher of: (a) theamortized life of the option.

balance of the related fees received and deferred, and (b) the

expenditure required to settle the commitment at the balanceWhen the options are exercised and new shares are issued, the

sheet date. proceeds received net of any transaction costs are credited to
share capital (par value) and the surplus to share premium.

2.28 Employee benefits

Group companies operate various retirement benefit plans i2.29 Income taxes

accordance with localanditions and practices in their respective Income tax payable on profits, based on the apfilieaax laws in

countries. Such plans are classified as pension plans or other posch jurisdiction, is recognised as an expense in the period in

retirement benefit plans. which profits arise.
2.28.1 Pension plans Deferred income tax is fully provided, using the liability method,
a. Defined benefit plans on all temporary differences arising between the carrying amounts

A defined benefit plan is a pension plan that defines an amount aff assets and lialifles in the consolidated balance sheet and theig

pendon benefit to be provided, usually as a function of one ommounts as measured for tax purposes.

more factors such as age, years of service or compensation. For

defined benefit plans, the pension liability is the present value oThe principal temporary differences arise fromaluation from

the defined benefit obligation at the balance sheet date mithes  securities and derivativesinsurance reserves, provisions for

fair value of the plan assets, including any adjustments fopensions and revaluation of certain asseBeferred tax assets

unrecognised actuarial gains/losses and past service costs. Titedating to the unused tax losses carried forward are recognised to

DNRdzL) F2ff26a (GKS aO02NNRR2 NEthe extahthhBt it S frobabl@ that_sufficientvakableipdofitd Jillzbé S S
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and losses remains unrecognised and is amortised over the

average remaining service lives of the employees participating iDeferred tax assets and liabilities ameasured at the tax rates

the plan. The defined benefit obligation is calculated byhat are expected to apply to the period when the asset is realised

independent actuaries on an annual basis using the projected urit the liability is settled, based on laws that have been enacted at

credit method. The present value of the defined obligation isthe balance sheet date.

determined by the estimated future cash outflows using interest

rates of government securities, which have terms to maturityDeferred income tax is provided on temporary differences arising

approximating the terms of the related liability. Pension costs arérom investments in subsidiaries and associates, except where the

charged or redited to the income statement over the service livestiming of the reversal of the temporary difference can be

of the related employees. controlled by the Group and it is probable that the difference will
not reverse in the foreseeable future.

b. Defined contribution plans

A defined contribution plan is a pension plan under which théeferred tax asset is regnised for all deductible temporary

Group pays fixed contributions into a separate entity (a fund) andifferences arising from investments in subsidiaries, branches and

will have no lgal or constructive obligations to pay further associates, and interests in joint ventures, to the extent that, it is

contributions if the fund does not hold sufficient assets to pay alprobable that the temporary difference will reverse in the

SyLX 28885aQ oSySTaida NBfl GAy3 foleBecallerfudfire anftdkabla Hrfi wilD 15 amaifablel dg&nst O dzh

and prior periods. Group contributions to defined contributionwhich the temporary difference can be utilised.

plans are chaged to the income statement in the year to which

they relate and are included in staff costs. Deferred tax, related to fair value changes of available for sale
investment securities and cash flow hedges, which are charged or
2.28.2 Other postetirement benefit plans credited directly to sharehold&rQ Sljdza G&sx A& | f

Group employees participate in plans, which provide for variou® K NASR RANBOGfte& (G2 akKlFINBK2f RSN
health benefits including posetirement healthcare benefits.  subsequently recognised in the income statement together with
Such plans arall defined contributionand Group contributions the deferred gain or loss.




Notes to the Financial Statements
Group and Bank

2.30 Borrowings separately from other assets in the balance sheet. Offsetting of
Borrowings are initially recognised at fair value nétransaction assets and liabilities is not permitted.

costs incurred. Subsequent measurement is at amortised cost and

any difference between net proceeds and the redemption value iBnpairment losses on initial classification as held for sale are
recognised in the income statement over the period of theincluded in profit or loss, even when there is a revaluation. The
borrowings using the effective interest rate method. same applies to gains and losses on subsequent remeasurement.

2.31 Share capital, treasury shares and other equity items I RA&AO2YyGAYdzZSR 2LISNI GA2y mess | C
Share and other equity items issue costlicremental external that represents a separate major line of business or geographical
costs directly attributable to the issue of shares and other equityarea of operations that has been disposed of or is classified as held
items, other than on a business combination, are deducted frorfor sale or is a subsidiary acquired exclusively with a view to resale.
equity net of any related income tax benefit. Classification as discontinued operatiomscurs upon disposal or
when the operations meet the criteria to be classified as held for
Dividends on ordinaryshares,preference sharesand preferred sale. Discontinued operations are presented on the face of the
securities Dividends on ordinary shares are recognised as iacome statement.
tAFLOATAGE Ay (GKS LISNA2R Ay $KAOK (KSe& INB | LILINRYPSR o6& (KS
Shareholders at the Awal General Meeting. Dividends on 2.34 Government grants
preference sharesnd preferred securitieslassified as equity are Grants from the government are recognised at their faalue
recognised as a liability in the period in which the Group becomeshere there is a reasonable assurance that the grant will be
committed to pay the dividend. received and the group will comply with all attached conditions.
Government grants relating to costs are deferred and recognised
Treasury sharesNBG shares held by the Group aressified as in the income statement over the period necessary to matoént
treasury shares and the consideration paid including anyvith the costs that they are intended to compensate. Government
attributable incremental external costs, net of income taxes, igrants relating to property, plant and equipment are included in
RSRdzOGSR FNBY G201t &KINBK2{ RohbrHigbilitiSspnitiaie &redimd Goithe intdms Statdmbids onGal v (
reissued or resold. Treasury shares do not reduce thaber of straightline basis over the expected lives of the relatsdets.
shares issued but affect the number of outstanding shares used in
the calculation of earnings per share. Treasury shares held by tRe35 Related party transactions
Bank are not eligible to receive cash dividends. Any differendRelated parties include entities, which the Bank has the ability to
between acquisition cost and ultimate proceeds frembsequent exercise significant influence in making financial and operating
NBalrtS 02N NBAraadzS0 2F (NBI & dideBionst KReldtd partiksiincludy, difeaairs Stifeir doge relafivesNS
equity and is therefore not to be considered a gain or loss to beompaniesowned or controlled by them and companies over

included in the income statement. which they can influence the financial and operating policies. All
banking transactions entered into with related parties are made
2.32 Segment reporting on substantially the same terms, including interest rates and

The Group is organised on a worldwide basis in lmssirsegments collateral, asthose prevailing at the same time for comparable
that provide products or services that are subject to risks antransactions with unrelated parties and do not involve more than a
returns that are different from those of other business segmentsnormal amount of risk.
This organizational structure is the basis upon which the Group
reports its primary segment information. 2.36 Fiduciary and trust activities
The Group provides fiduciary and trust services to individuals and
A geogaphical segment is engaged in providing products oother institutions, whereby it holds and manages assets or invests
services within a particular economic environment that are subjectunds received in various financial instruments at the direction of
to risks and returns that are different from those of segmentshe customer. The Group receives fee income for providing these
operating in other economic environments. services. Trust assets are not assets of the Group and are not
recognised in the financial statements. The Group is not exposed
Overheads are charged to segme and transactions between to any credit risk relating to such placements, as it does not
a83aySyida NB OFNNRSR { I N¥YQaguardhigdtiiegkednvestments.

2.33 Assets and liabilities held for sale and discontinued2.37 Earnings per share

operations A basic earnings per share (EPS) ratio is calculated by dividing the

Assets (or disposal groups) are classified as held for sale if thagt profit or loss for the period attributable to ordinary

carrying amount will be recovered principallyroigh a sale shareholders by the weighted average number of ordinary shares

transaction rather than through continuing use. Immediatelyoutstanding during the period.

before classification as held for sale, the measurement of the

assets (and all assets and liabilities in a disposal group) is effectaddiluted earnings per share ratio is computed using the same

in accordance with the applicable IFRS. Updtmlirclassification method as for basic EPS, but the determinants adjusted to

as assets held for sale, they are measured at their lower a€flect the potential dilution that could occur if convertible debt

carrying amount and fair value less costs to sell and are classifisdcurities, options, warrants or other contracts to issue ordinary
shares were converted or exercised into ordinary shares.
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NOTE 3: Critical judgments and estimates

IFRS requires management to make judgements, estimatder significant acquisitions, we obtain assistance from third party
and assumptions that affect the reported amount of assetsyaluation specialists. The valuations are based on information
liabilities, income and expense in the Consolidated and Bardvailable at the acquisition date.
financial statements. Th Group believes that the judgments,
estimates and assumptions used in the preparation of theSignificant judgments and assumptions made regarding the
Consolidated and Bank financial statements are appropriate givggurchase price allocation in the courss the acquisition of
the factual circumstances as of 31 December 2008. Finansbank and Vojvodjanska, include the following:

I he preparation of financial statements in accordance withcan materially impact our future resultg operations. Accordingly,

The most significant areas, for which judgrtenestimates and For the valuation of core deposits, the alternative source of funds
FdadzYLJiA2ya | NBE NBIJjdzA NBR Ay niethddfwash apaied. (TR v N Balel Degosits tangillas G A y

policies, are the following: OWW/ 5LQ0Q0 A& YSIada2NBR oeé (KS LI
spread, 0 S 6SSy (G(KS /5LQa 2y3z2iay3a O:
Fair value of financial instruments alternative replacement. Acquired codeposit accounts typically

The fair values of financial instruments that are not quoted irprovide a lowcost source ofunds to the buyer. To replace these
active markets are determined by using valoatitechniques. established,low-cost deposit accounts in a timely manner, any
These include present value methodsd othermodels basedon L2 6 Sy G Al £ 06dz2 SNRa | f bigheidost und®S o
observable input parameters. at current market rates. The valuation results were also subject to
sensitivity analysis
Valuation models are used primarily to value derivatives
transacted in the ovethe-counter market. All valuation models For the valuation of customer relationships, the myplériod
are validated before they ar used as a basis for financial excess of earnings method wapplied. Excess earnings can be
reporting, and periodically reviewed thereafter, by qualifieddefined as the difference between the net operating profit
personnel independent of the area that created the modelattributable to the existing customers at the acquisition date and
Wherever possible, the Group compares valuations derived frorthe required cost of invested capital on all thether assets
models with quoted prices of similar finaial instruments, and (contributory assets such as fixed assets, CDI, trade name,
with actual values when realised, in order to further validate andaissembled workforce andoftware) used in order to deliver a
calibrate its models. A variety of factors are incorporated into theproduct or maintain the customer relationship. Value is estimated
DNR dzLJQa Y2RStas Ay Of dzZRAy 3 | Olilddudh tie NsLinS &f (ithe YdisdoBnied YotumdJefcéss leiNdingsS &
rates, such as time value and atlity, and market depth and attributable to these customers over themaining life span of the
liquidity. customer relationship. The valuation results were also subject to
sensitivityanalysis.
The Group applies its models consistently from one period to the
next, ensuring comparability and continuity of valuations ovefFor the valuation of brands, the reli&gbbm-royalty method was
time, but estimating fair value inherently involves a significanapplied which is based dmypothetical royalty income attributable
degree of judgment.Management therefore establishes valuation to an asset. In particular, it estimates the expected anmaghlty
adjustments to cover the risks associated with the estimation 062 a4 &+ @Ay 3& GKI G NBadZ G FTNRY
unobservable input parameters and the assumptions within thérademarks and licenses on whicldites not haved pay royalties
models themselves. to a licensor. The intangible asset is then recognized at the present
value of these savings. The valuation results were also subject to
Although a significant degree of judgment is, in some casesensitivity analysis. The corporate brangsed by Finansbank and
required in establishing fair values, management believes the faWojvodjanska arassessedo have anindefinite life based on their
values recorded in the balance sheet and the changes in fair valugsalitative characteristics, (history, strength, market awareness,
recorded in the income statement are prudent and reflective oftc.) as well as the circumstances of the trade nameelation to
the underlying economics, based on the controls and procedurahe specific acquaition.
safeguards employed.
For the valuation of software, the cost approach method was
Recognition and measurement of intangibles recognized uponapplied. The cost approach is basepon the economic principles
business combinations of substitution and price equilibrium. The cost approach suggests
We account for the acquired businesses using the purchagbat aprudent investor would not pay, for an intangible, more that
method of accounting which requirgbat the assets acquired and its costs to acquire a comparabietangible on the marketThe
liabilities assumed be recoed at the date of acquisition at their reproduction cost methodology is based on the assumption that
respectivefair values. the valueof any intangible asset is the cost incurred to reconstruct
or purchase an exact replica of the givarangible asset. The
The application of the purchase method requires certain estimatesoftware intangible has been valued using the reprodrctcost
and assumptions especialbponcerning the determination of the methodology.
fair values of the acquired intangible assets and propertyntpla
and equipment as well as the liabilities assumed at the date of the
acquisition. Moreover the usefdives of the acquired intangible
assets, property, plant and equipment have to be determined. The
judgments made in the context of the purchase pricloadtion
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Impairment assessmentof goodwill in consolidated financial in order to reflect current conditions. Any additional future losses
statements,and investments insubsidiaries, associates and joint anticipated from the revision of assumptions and estimations is
ventures in individual financial statements charged to the income stament.

The Groupassesses goodwill for impairment as describetllate

2.22andinvestments in subsidiaries, associates and joint venture®¥/e continue to monitor potential for changes in loss estimates in
in individual financial statementas described ifNote 2.3. This order to ensure that our recorded reserves in each reporting
assessment requires the use of certain assumptions and estimatgmeriod reflect current conditions.

which the Managemenbelieves are reasonable and suptable

in the existing market environment and commensurate with theNet periodic benefit cost

risk profile of the assets valued. However, different ones could b&he net periodic benefit cost is actuarially determineding

used which would lead to different results. assumed discount rates, assumed rates of compensation increase
and the expected return on plan assets. These assumptions are
Allowance for loan losses dzf GAYFGSte& RSGSNNYAYSR o0& NBOASYH
The amount of the allowance set aside for lolmsses is based each year. The expected lotgrm return on plan assets
dzLI2 Y  YIFylF3SYSyidiQa 2y32Ay3a | epSEAWEY & RITFAISYREEI QANPOE S G G A

estimated losses inherent in the loan portfolio. Assessments amarnings on the funds invested to provide for the benefits included
conducted by members of management responsible for varioum the projected benefit obligation. To determine the expected
types of loans employing a methodology and guidelines, wéieh longterm rate of return assumption the Group and its advisors
continually monitored and improved. make brward-looking assumptions in the context of historical
returns and volatilities for each asset class as well as correlations
This methodology has two primary components: specifiamong asset classes. The expected Hmnm rate of return
allowances and collective allowances and is describé&tbie 2.9. assumption is annually adjusted based on revised expectations of
future investment performance of the overall capital markets, as
Applying this methodology requires management to makewell as changes to local regulations affecting investment strategy.
estimates regarding the amount andining of the cash flows,
which are expected to be received. In estimating these cash flowsnpairment of investment securities
YIEyF3SySyid YI1S5a 2dRIYSylda I omedoupfliéws the doydanSeNAfIIARIBS @ detefming wiyed A |
situation and the net realizable value of any underlying collaterahvestment securities arémpaired. This determination requires
or guarantees in favour of the @up. Each impaired asset is significant judgement. In makinghis judgement, the Group
assessed on its merits, and the workout strategy and estimate @valuates, among other factors,whether there has been aq
cash flows considered recoverable are independently reviewed. significant or prolonged decline in the fair value below its cost.
This determination of what is signifiot or prolonged requires
In assessing the need for collective loan loss allowancegidgment. In making this judgment, the Group evaluates among
management considers factors such agdir quality, portfolio other factors, the normal volatility in share price and the financial
size, concentrations, and economic factors. In order to estimatkealth of and neaterm business outlook for the investee,
the required allowance, assumptions are made both to define théncluding factors such as industry argector performance,
way inherent losses are modelled and to determine the require@hanges in technology and operational and financing cash flow.
input parameters, based on historicakmgerience and current
economic conditions. The accuracy of the allowances andut options on minority interests
provisions depends on the model assumptions and parametei/ritten put options that form part of a business combination are
used in determining collective allowances. While this necessarigccounted for as a liabilityNpte 2.2). The liability is measured at
involves judgment, management believes that theathnces and fair value, using valuation techniques based on best estimates
provisions are reasonable and supportable. available to the management.

Allowances for loan losses made by foreign subsidiaries afeonsolidation of SPEs

estimated by each subsidiary using similar criteria as the Bank us@sassessing and determining if ti&roup controls suchSPEs as

in Greece. As the process for determining the adequacy of thdiscussed inNote 2.3, judgment is made about thé& NB dzLJQ a
allowane requires subjective and complex judgment byexposure to the gks, rewards and its ability to make operational
management about the effect of matters that are inherentlydecisions.

uncertain, subsequent evaluations of the loan portfolio, in light of

the factors then prevailing, may result in changes in the allowancécome taxes

for loan losss. The group is subject to income taxes wvarious jurisdictions.
Significant judgement is2quired in determining the provision for
Insurance reserves income taxes. There areertain transactions and caulations for

Insurance reserves for life insurance operations (idogation  which the ultimate tax determination is uncertain. Ti@oup
contracts) are estimated using approved actuarial methods thaecognises liabilities for anticipated tax audit issues based on
include assumptions about future investment yields, mortality estimates of whetheadditional taxes will be due. Where the final
expenses, options and guarantees, mortyidand terminations. tax outcome of these matters is different frothe amounts that
Insurance reserves for property and casualty insurance operationgere initially recorded, such differences will impact the current
(shortduration contracts) are determined using loss estimatesand deferred income tax assets and liabilities in the period in
which rely on actuarial observations of loss experience for similavhich such determination isade.

historic events. Assumptions and elbpgations of loss experience

are periodically adjusted, with the support of qualified actuaries,







