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National Bank of Greece S.A. Consolidated Financial Statements 31.12.2005 according to IFRS

Auditor’s Report

To the Shareholders of the NATIONAL BANK OF GREECE S.A.

We have audited the accompanying consolidated balance sheet of “National Bank of Greece S.A.” (the “Bank”)
and its subsidiaries (the “Group”) as of 31 December 2005 and the related consolidated statements of income,
changes in shareholders equity and cash flows for the year then ended. These financial statements are the
responsibility of the Bank's management. Our responsibility is to express an opinion on these financial
statements based on our audit.

We conducted our audit in accordance with the Greek Auditing Standards, which are based on the International
Standards on Auditing. Those Standards require that we plan and perform the audit to obtain reasonable
assurance about whether the consolidated financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in the consolidated
financial statements. An audit also includes assessing the accounting principles used and significant estimates
made by management, evaluating the overall consolidated financial statement presentation as well as assessing
the consistency of the Board of Director’s report with the aforementioned financial statements. We believe that
our audit provides a reasonable basis for our opinion.

In our opinion, the aforementioned financial statements give a true and fair view of the financial position of the
Group, as of 31 December 2005, and of the results of its operations, its changes in shareholders equity and the
cash flows for the year then ended in accordance with the International Financial Reporting Standards that have
been adopted by the European Union and the Board of Director’s Report is consistent with the aforementioned
financial statements.

Without qualifying our opinion, we draw attention to Note 51-1 of the consolidated financial statements which
describes the basis of accounting for the merger of the Bank with National Real Estate Company.

Athens, 28 February 2006
Certified Public Accountant — Auditor

Nicolaos C. Sofianos
RN SOEL 12231

Deloitte

Hadjipavlou Sofianos &
Cambanis S.A.
Assurance & Advisory Services
RN SOEL E120
250 - 254 Kifissias Ave.

GR - 152 31 Halandri
Athens
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National Bank of Greece S.A. Consolidated Financial Statements 31.12.2005 according to IFRS

Consolidated | ncome Statement

Year ended
€ 000’s Note  31.12.2005 31.12.2004
Continuing Oper ations
Interest and SIMIlar INCOME ..........oevuuniiiiiei e, 2.426.266 2.089.533
Interest expense and similar charges ...............ccoccovviiiiiiiiii (830.506) (755.737)
NEL INEEr &St INCOME.........oiiiiiiiiiii e 6 1.595.760 1.333.796
Fee and commisSSion INCOME. ..............iiuniiiiiiiii e 455.810 414.380
Fee and commiSSION €XPEIISE. ...........uuuuuuiiineeeeeaeiiiiii ittt eeeeeeeeeeeae (30.759) (26.525)
Net fee and cOMMISSION INCOME...........oooiiiiiiiiiiiiee e 7 425.051 387.855
Earned premia net of TeINSUTANCe .............ccooiiiiiiiiiiiiiiiiiiiiiiiiiiiiiniiee e 551.990 560.939
Net claims INCUITEd ..o e, (451.609) (471.847)
Net premia from inSUranCe CoNtractS ................uvvveiiiieiieiniiiiiiiiiiieeeeeeeeenn, 8 100.381 89.092
DivIdend INCOME. .......evuuiiii ettt e 9 13.760 17.150
Net trading INCOME. ........ooiiiiiiiiiiiiiiii e 10 67.522 106.750
Net result from investment SECUTItICS. ... ... cvuuueiiineeiiieeii e 26 127.679 880
Other Operating iNCOME. ..........ceiiiiit ettt 11 161.693 143.129
Total Operating iNCOME............uuuiiiiiiiiiiie e 2.491.846 2.078.652
Personnel EXPEeNSES. .......uuuiieieiiiieiiiiiiiiii e 12&13 (877.307) (995.972)
General & administrative eXPenses ...............cccooiiiiiiiiiiiii i 14 (334.532) (329.965)
Depreciation, amortisation and impairment charges ................................... 15 (114.551) (125.161)
Other OPEerating EXPEINSES. .. ...uuuereuneriineetiieeiiieeti e et e et e e et e e e e ean e eeeanaeeeen e 16 (39.808) (50.468)
Total OPErating EXPENSES. ........oviiiiiiiiiai it (1.366.198) (1.501.566)
Impairment losses on loans and advances....................covieiiiiiiinnieeiiiii e 17 (226.259) (173.843)
Share of profit of associates 28 43.700 25.154
Profit DEFOr@taXx........oovieiii e 943.089 428.397
IO 1 1 18 (221.157) (165.400)
Profit for the period from continuing operations.................ocooooiiieeiiiieee i, 721.932 262.997
Discontinued oper ations
Profit for the period from discontinued Operations................ccccccoeviiiiiiiininnenene 34 29.020 29.351
Profit for theperiod ...........coooi i 750.952 292.348
Attributableto:
MINOTILY INEETESES ...ttt 44 23.590 12.771
NBG equity shareholders ... 727.362 279.577
Earnings per share- Basic & Diluted from continuing & discontinued operations... 19 €2,08 €0,83
Earnings per share- Basic & Diluted from continuing operations......................... 19 €1,99 €0,74
Athens, 28 February 2006
THE CHAIRMAN THE DEPUTY CHIEF THE CHIEF FINANCIAL THE CHIEF ACCOUNTANT
AND CHIEF EXECUTIVE OFFICER EXECUTIVE OFFICER AND CHIEF OPERATIONS OFFICER
EFSTRATIOS-GEORGIOS IOANNIS G. PECHLIVANIDIS ANTHIMOS C. THOMOPOULOS IOANNIS P.
A. ARAPOGLOU KYRIAKOPOULOS

The notes on pages 8 to 77 form an integral part of these consolidated financial statements
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National Bank of Greece S.A. Consolidated Financial Statements 31.12.2005 according to IFRS

Consolidated Balance Sheset

€000’s Note 31.12.2005 31.12.2004
ASSETS
Cash and balances with central banks...................ccooeiiiiiiiiiiniiiiin e 20 2.431.287 1.145.042
Treasury bills and other eligible bills...............ccoooiiiiiiiii 21 177.023 150.400
Due from banks (NEL)............uiiiiiniiiiiiiiiiie et 22 4.085.204 8.587.378
Financial assets at fair value through P&L..................ccoooiiiii . 23 13.667.471 11.615.536
Derivative financial inStruments ..............cccooveiiiiiiiieeiiiie e 24 309.030 -
Loans and advances to customers (Net)..............ovuuviiniiiiiiineiiiniiieiie e ieeeieeiie 25 29.528.178 26.052.758
INVESTMENT SECUTTEIES .....iiviiit it e e e e e e 26 2.833.661 2.382.941
INVESTMENTt PIOPEITY ..evvneiit ittt 27 126.506 123.742
INVEStMENTS 1N @SSOCIALES. .....eevveiiit ettt ee et e e et e e ettt e e e e e e e e 28 249.152 219.671
Goodwill & other intangible assets ..............cooeeiiiiiiiiiiiiiiie e 29 65.911 72.763
Property & eqUIPIMENt .........ocoiiiiiiiiei e 30 1.885.713 1.959.636
DeferTed taX @SSELS ....uiieniiiieiei ettt 31 217.417 75.022
Insurance related assets and receivables............ccoivviiiiiiriiiie e 32 637.916 492.904
OLRET @SSEES . .vivvteiii et ettt e e e e e 33 1.479.888 1.609.584
Assets classified as held for sale 34 2.732.203 -
TOtAl @SSELS ... 60.426.560 54.487.377
LIABILITIES
DUE 10 DANKS ... 35 5.060.850 6.413.741
Derivative financial inStruments ..................oveiivneiiiieeiiiee e 24 302.698 -
Due to customers 36 43.350.120 40.865.176
Dbt SECUTTHIES TN ISSUEC ...vvvveiiieeiiie e ee e e e et re e e 37 175.297 63.448
Other borrowed fUNAS ..........oiiiiiiii e 38 956.988 748.642
Insurance related reserves and liabilities .............ccccooveiiiiiiiiniiiieeie e 39 1.734.249 1.326.697
Deferred tax Habilities ............cooiiuneiiiniiiie e 31 102.359 10917
Retirement benefit 0bligations ..............ccoiiiiiiiiiiiiiii e 13 207.725 225.331
Other THabIlItIes .....oivvtiiii et 40 1.960.701 1.343.252
Liabilities classified as held for sale............c...cooeiiiiiiiiiiiiiiiie e 34 2.259.165 -
Total [aDIltIES . ..o 56.110.152 50.997.204
SHAREHOLDERS EQUITY
Share capital ........cooouiiiiiii 42 1.696.347 1.492.090
Share Premium @CCOUNL .......couuiuinetiiiii ettt 42 - 32.393
Less: treasury SHares ........co.uuiiiiiiiiit et 42 (22.680) (210.128)
Reserves and retained €arnings ...............oovveiiiiiiiiiiiiiinie e 43 1.450.163 1.041.348
Equity attributableto NBG shareholders..............ccoooviiiiiiiiiii e 3.123.830 2.355.703
MINOTILY TNEETEST ...t 44 109.997 302.321
Undated tier I perpetual SECUTTtIES. ... oco.vuuniiiii et 45 1.082.581 832.149
Total shareholders qUILY ..........coooiiiiiiiiie e 4.316.408 3.490.173
Total equity and liabilitieS ...........coooiiiiiiiii 60.426.560 54.487.377
Athens, 28 February 2006
THE CHAIRMAN THE DEPUTY CHIEF THE CHIEF FINANCIAL THE CHIEF ACCOUNTANT
AND CHIEF EXECUTIVE OFFICER EXECUTIVE OFFICER AND CHIEF OPERATIONS OFFICER
EFSTRATIOS-GEORGIOS IOANNIS G. PECHLIVANIDIS ANTHIMOS C. THOMOPOULOS IOANNIS P.
A. ARAPOGLOU KYRIAKOPOULOS

The notes on pages 8 to 77 form an integral part of these consolidated financial statements
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National Bank of Greece S.A.

Consolidated Financial Statements 31.12.2005 according to IFRS

Consolidated Statement of Changesin Equity

€000's

Balance at 1 January 2004

Currency translation differences
Profit/(loss) recognised directly in equity
Net Profit/(loss) for the period

Attributable to equity holders of the parent company

Total

Issue of share capital

Dividends to ordinary sharcholders
Issue of preferred securities
Dividends to preferred securities

Acquisitions, disposals & share capital
increases of subsidiaries/associates

Purchases/ disposals of treasury shares &
preferred securities

Balance at 31 December 2004

Adoption of IAS 39 & IFRS 4

At 1 January 2005 restated

Movement in the available for sale
securities reserve, net of tax

Currency translation differences
Profit/(loss) recognised directly in equity
Net Profit/(loss) for the period

Total

Merger through absorption of subsidiaries
Issue of preferred securities

Dividends to preferred securities

Share capital issue costs

Dividends to ordinary shareholders

Acquisitions, disposals & share capital
increases of subsidiaries/associates

Purchases/ disposals of treasury shares &
preferred securities

Balance at 31 December 2005

Minority
Interest &
undated
Reserves & tier
Share Share Treasury  Retained perpetual
capital premium  shares earnings Total securities Total

1.147.761 32.393 (348.790) 1.324.023 2.155.387 692579  2.847.966
- - - (6.699) (6.699) - (6.699)
- - - (6.699) (6.699) - (6.699)
- - - 279.577  279.577 12.771 292.348
272.878  272.878 12.771 285.649
344.329 - - (344.329) - - -
- - - (160.522) (160.522)  (10.173)  (170.695)
- - - (292) (292) 482.149 481.857
- - - (13.620) (13.620) - (13.620)
- - - (873) (873) (31.012) (31.885)
- - 138.662  (35917) 102745 (11.844) 90.901
1.492.090 32.393 (210.128) 1.041.348 2.355.703 1.134.470  3.490.173
- - - (110.761) (110.761) (31.739)  (142.500)
1.492.090 32.393 (210.128) 930.587 2.244.942 1.102.731  3.347.673
- - - (81.930) (81.930) (3.435) (85.365)
- - - (1.323) (1.323) 20.576 19.253
- - - (83.253) (83.253) 17.141 (66.112)
- - - 727362  727.362 23.590 750.952
- - - 644.109  644.109 40.731 684.840
204.257 (32.393) - 37.428  209.292 (209.292) -
- - - (3.423) (3.423) 230.000 226.577
- - - (45.999) (45.999) - (45.999)
- - - (1.065) (1.065) (312) (1.377)
- - - (193.230) (193.230) - (193.230)
- - - (6.650) (6.650) 28.695 22.045
- - 187.448 88.406  275.854 25 275.879
1.696.347 - (22.680) 1.450.163 3.123.830 1.192.578  4.316.408

Detailed analysis of the changes in equity is presented in notes 42 to 45 of these financial statements

The notes on pages 8 to 77 form an integral part of these consolidated financial statements
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National Bank of Greece S.A. Consolidated Financial Statements 31.12.2005 according to IFRS

Consolidated Cash Flow Statement

€ 000’s Note

Cash flows from operating activities

Profit for the period from continuing operations.................ccoooooiiieeiniiinnnn,
Adijustments for:

Depreciation, amortisation & impairment on fixed assets & invest. property......
Impairment 10SS€s 0N INVESTMENLS. .........uuieiiiiiie e
Credit 10SS €XPenSse / (TECOVEIY).....uueeiiriii ettt e ettt
Equity income 0f @SSOCIALES. ........uuiiiiiiiieeiiiiii e
Deferred tax expense / (benefit) ...........cooooviiiiiiiiniiiiiiii
Dividend income from investment SECUIItIES. .............cccuuuiiriiiiiiinneiiiiineneees
Net (profit) / loss on sale of fixed assets & investment property.......................
Net (income) / expense on investment SECUrities............c...uuieeeriiiiineeeiiienee.

Financial assets at fair value through P&L.................coooiiiiiii
Net proceeds / (purchase) of treasury bills and other eligible bills....................
Net derivative financial inStruments.................ooeeiiieiiiieiiiiie e
Net loans and advances to customers / due to CUStOMETS. ...............vvervvnnrennnnns.
OtNET @SOS, .. oevti ittt et

Net cash flow from / (used in) operating activities from continuing operations......
Net cash flow from / (used in) operating activities from discontinued operations....

Cash flows from investing activities
Acquisition of subsidiaries, net of cash acquired...................cccooiiiiniin
Acquisitions / disposals of associates, net of cash.....................coccooo
Dividends received from investment securities & associates............................
Net proceeds / (purchases) of fixed assets.............ccciiviiiiiiiiiiiiiiiiinneeiinne
Net proceeds / (purchases) of investment property.............coooeeeeevuineeeiininnneeen
Net proceeds / (purchases) of investment securities - available for sale.............
Proceeds from redemption of investment securities - held to maturity...............

Net cash from / (used in) investing activities from continuing operations.............

Net cash from / (used in) investing activities from discontinued operations...........

Cash flows from financing activities

Proceeds from /(repayments of) borrowed funds and debt securities..................
Issuance of undated tier I perpetual securities...............c.cceovvuiiieiiiiiinnneiiiiiinn

Net sales /(purchases) of treasury shares................c.occoiiiniiiiiiiiniiieee,
MINOTIEY IEETESE. ... eeeiiii et
Dividends Paid.........ccoouuiiiii e
Net cash from / (used in) financing activities from continuing operations.............
Net cash from / (used in) financing activities from discontinued operations..........

Effect of foreign exchange rate changes on cash and cash equivalents.....................
Net increase/(decrease) in cash and cash equivalents...................oocoiiiiiiiiiinn

Cash and cash equivalents at beginning of period.......................cc.cccoeiii 47
Less: cash & cash equivalentsat period end from discontinued operations............
Cash and cash equivalentsat end of Period.............cccooveiiiiviiiieiieeeecee, 47

Year ended
31122005  31.12.2004
721.932 262.997
172.620 228.942
114.550 125.161
664 346
226.259 173.843
(43.700) (25.154)
32.802 (671)
(6.136) (5.968)
(23.476) (37.389)
(128.343) (1.226)
(4.274.620)  (1.467.278)
616.377 | (3.856.775)
(3.786.769) | 4.825.680
1.443 (46.370)
(102.103) -
(1.031.162) | (2.441.082)
27.594 51.269
627.830 241.015
121.079 73.193
(154.595) (170.284)
661.346 338.106
(2.752.239) (734.324)
(348.793) (144.519)
(12.470) (50.585)
806 (409)
16.051 16.321
(71.521) (123.918)
895 20.106
483.149 (237.238)
(20.867) -
396.043 (375.723)
________________________ o550 o oo
301.468 (3.853)
230.000 482.149
275.856 102.745
28.408 (53.029)
(193.230) (160.522)
642.502 367.490
129.581 (116.487)
(1.802.912) (950.878)
4.930.173 5.881.051
(62.515) -
3.064.746 4.930.173

The notes on pages 8 to 77 form an integral part of these consolidated financial statements
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National Bank of Greece S.A. Consolidated Financial Statements 31.12.2005 according to IFRS

Notesto the Consolidated Financial Statements

NOTE 1: General |nformation

National Bank of Greece S.A. (hereinafter the “Bank”) was founded in 1841 and has been listed on the Athens
Stock Exchange since 1880. The Bank has further listing in the New York Stock Exchange (since 1999), and in
other major European stock exchanges. The Bank’s headquarters are located at 86 Eolou street,
(Reg. 6062/06/B/86/01), tel.: (+30) 210 334 1000. By resolution of the Board of Directors the Bank can establish
branches, agencies and correspondence offices in Greece and abroad. In its 164 years of operations the Bank has
expanded on its commercial banking business by entering into related business areas. National Bank of Greece
and its subsidiaries (hereinafter the “Group”) provide a wide range of financial services including retail and
commercial banking, asset management, brokerage, investment banking, insurance and real estate on a global
level. The Group operates primarily in Greece, but also has operations in UK, SE Europe, Cyprus, Egypt, South
Africa and North America (discontinued).

The Board of Directors, following the Bank’s Annual General Meeting held on 17 May 2005, consists of the
following members:

Executive Members

Efstratios-Georgios (Takis) A. Arapoglou Chairman—Chief Executive Officer

Ioannis G. Pechlivanidis Deputy Chief Executive Officer

Independent Non-Executive M embers

George M. Athanasopoulos Employees’ representative

John P. Panagopoulos Employees' representative

Ioannis C. Yiannidis Professor, University of Athens Law School

H.E. the Metropolitan of Toannina Theoklitos

Stefanos C. Vavalidis Member of the Board of Directors, European Bank for
Reconstruction & Devel opment

Dimitrios A. Daskalopoulos Chairman and Managing Director, Delta SA., Vice
Chairman, Federation of Greek Industrialists

Nikolaos D. Efthymiou Chairman, Association of Greek Shipowners

George Z. Lanaras Shipowner

Stefanos G. Pantzopoulos Business Consultant, former Certified Auditor

Constantinos D. Pilarinos Economist, General Manager of Finances and Technical
Services, Church of Greece

Drakoulis K. Fountoukakos-Kyriakakos Entrepreneur, Chairman of Athens Chamber of Commerce
and Industry

Ioannis Vartholomeos Professor, University of Piraeus, Governor of IKA (Social
Security Fund)

Ploutarchos K. Sakellaris Professor, University of Athens, and Chairman, Council of

Economic Advisors.
These consolidated financial statements have been approved for issue by the Bank’s Board of Directors on

28 February 2006 and are subject to the approval of the Annual General Meeting of the Bank’s shareholders,
which will be held on 12 April 2006.
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National Bank of Greece S.A. Consolidated Financial Statements 31.12.2005 according to IFRS

NOTE 2: Summary of significant accounting policies

2.1 Basis of presentation

The consolidated financial statements of the Group (the “financial statements”) are prepared in accordance with
International Financial Reporting Standards and International Accounting Standards (collectively, IFRS), after
taking into consideration the provisions of IFRS 1 regarding first time adoption and are stated in Euro, rounded
to the nearest thousand (unless otherwise stated). The financial statements have been prepared under the
historical cost convention as modified by the revaluation of available for sale investment securities, financial
assets and liabilities at fair value through profit and loss and all derivative contracts measured at fair value.

The preparation of financial statements in conformity with generally accepted accounting principles requires the
use of estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported amounts of revenues and
expenses during the reporting period. Use of available information and application of judgment are inherent in
the formation of estimates in the following areas: valuation of OTC derivatives, unlisted securities, retirement
benefits obligation, insurance reserves, impairment of loans and receivables, open tax years and litigation. Actual
results in the future could differ from such estimates and the differences may be material to the financial
statements.

2.2 Adoption of International Financial Reporting Standards (IFRS)

The Group adopts the requirements of IFRS for the first time for the purpose of preparing financial statements
for the year ending 31 December 2005. In accordance with the transitional provisions set out in IFRS 1 “First-
time Adoption of International Financial Reporting Standards” and other relevant standards, the Group has
applied IFRS in force and endorsed (or where there is reasonable expectation of endorsement) by the European
Union (EU) as of 31 December 2005 in its financial reporting with effect from 1 January 2004 with the
exception of the standards relating to financial instruments and insurance contracts (IAS 32, 39 and IFRS 4).

The Group has used the transitional provisions of IFRS 1 with respect to the aforementioned standards in
arriving at appropriate opening balances and therefore has not applied these standards to the 2004 comparatives.
The impact of these standards is reflected through further adjustments to shareholders’ equity as at 1 January
2005. In 2004 comparatives, financial instruments and insurance contracts are included using the respective
measurement bases and the disclosure requirements under Greek GAAP.

The impact of the transition to IFRS on the financial position and the comparatives as previously reported under
Greek generally accepted accounting principles (“Greek GAAP”) is summarised in Note 52.

I nter pretations and amendmentsto published standar ds effective in 2005

The following amendments and interpretations to standards are mandatory for the Group’s accounting periods
beginning on or after 1 January 2005:

- IFRIC 2, “Members’ Shares in Co-operative Entities and Similar Instruments” (effective from 1 January 2005);
This interpretation is not relevant to the Group.

- SIC 12 (Amendment), “Consolidation — Special Purpose Entities” (effective from 1 January 2005);

- IAS 39 (Amendment), “Transition and Initial Recognition of Financial Assets and Financial Liabilities”
(effective from 1 January 2005).

Standards, inter pretations and amendmentsto published standardsthat are not yet effective

Certain new standards, amendments and interpretations to existing standards have been published that are
mandatory for the Group’s accounting periods beginning on or after 1 January 2006 or later periods but which
the Group has not early adopted (unless otherwise stated), as follows:

- IAS 19 (Amendment), “Employee Benefits” (effective from 1 January 2006).

This amendment introduces the option of an alternative recognition approach for actuarial gains and losses. It
may impose additional recognition requirements for multi-employer plans where insufficient information is
available to apply defined benefit accounting. It also adds new disclosure requirements. As the Group does not
intend to change the accounting policy adopted for recognition of actuarial gains and losses and does not

page 9 out of 77



National Bank of Greece S.A. Consolidated Financial Statements 31.12.2005 according to IFRS

currently participate in any multi-employer plans, adoption of this amendment will only impact the format and
extent of disclosures presented in the accounts. The Group will apply this amendment from annual periods
beginning 1 January 2006.

- IAS 39 (Amendment), “Cash Flow Hedge Accounting of Forecast Intragroup Transactions” (effective from 1
January 2006). The amendment allows the foreign currency risk of a highly probable forecast intragroup
transaction to qualify as a hedged item in the consolidated financial statements, provided that: (a) the transaction
is denominated in a currency other than the functional currency of the entity entering into that transaction; and
(b) the foreign currency risk will affect consolidated profit or loss. This amendment will not have a significant
impact on the Group’s financial position, as the Group does not have any intragroup transactions that would
qualify as a hedged item in the consolidated financial statements as of 31 December 2005 and 2004.

- IAS 39 (Amendment), “The Fair Value Option” (effective from 1 January 2006). This amendment changes the
definition of financial instruments classified at fair value through profit or loss and restricts the ability to
designate financial instruments as part of this category. The Group has decided to apply this amendment for the
annual period beginning 1 January 2005 (early adoption).

- IAS 39 and IFRS 4 (Amendment), “Financial Guarantee Contracts” (effective from 1 January 2006). This
amendment requires issued financial guarantees, other than those previously asserted by the entity to be
insurance contracts, to be initially recognised at their fair value and subsequently measured at the higher of: (a)
the unamortised balance of the related fees received and deferred, and (b) the expenditure required to settle the
commitment at the balance sheet date. Management considered this amendment to IAS 39 and believes that it
will not have a significant impact on the Group’s financial position.

- IFRS 7, “Financial Instruments: Disclosures”, and a complementary amendment to IAS 1, “Presentation of
Financial Statements — Capital Disclosures” (effective from 1 January 2007). IFRS 7 introduces new disclosures
to improve the information about financial instruments. It requires the disclosure of qualitative and quantitative
information about exposure to risks arising from financial instruments, including specified minimum disclosures
about credit risk, liquidity risk and market risk, including sensitivity analysis to market risk. It replaces IAS 30,
“Disclosures in the Financial Statements of Banks and Similar Financial Institutions”, and disclosure
requirements in IAS 32, “Financial Instruments: Disclosure and Presentation”. It is applicable to all entities that
report under IFRS. The amendment to IAS 1 introduces disclosures about the level of an entity’s capital and how
it manages capital. The Group assessed the impact of IFRS 7 and the amendment to IAS 1 and concluded that the
main additional disclosures will be the sensitivity analysis to market risk and the capital disclosures required by
the amendment of IAS 1. The Group intends to apply IFRS 7 and the amendment to IAS 1 from annual periods
beginning 1 January 2007.

- IFRIC 4, “Determining whether an Arrangement contains a Lease” (effective from 1 January 2006). IFRIC 4
requires the determination of whether an arrangement is or contains a lease to be based on the substance of the
arrangement. It requires an assessment of whether: (a) fulfilment of the arrangement is dependent on the use of a
specific asset or assets (the asset); and (b) the arrangement conveys a right to use the asset. Management
assessed the impact of IFRIC 4 and concluded that this amendment will have a limited impact to the format and
extent of disclosures presented in the accounts on the Group’s operations.
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2.3 Group accounts

Business combinations: All acquisitions are accounted for using the purchase method of accounting as set out in
IFRS 3 from the date on which the Group effectively obtains control of the acquiree. The Group has incorporated
into its income statement the results of operations of the acquiree and has also recognised in the balance sheet the
assets and assumed the liabilities and contingent liabilities of the acquiree as well as any goodwill arising on the
acquisition. Acquisitions are accounted for at cost, being the aggregate of the fair values, at the date of exchange,
of assets given, liabilities incurred or assumed, and equity instruments issued by the acquirer, in exchange for the
control of the acquiree plus any costs directly attributable to the acquisition. For the allocation of the cost of
acquisition, all recognised assets and liabilities are measured at their fair values as at the date of acquisition and
any minority interests are stated at the minority’s proportion of the fair values of the assets and liabilities
recognised in accordance with IFRS 3. The Group has elected to use the exemption of paragraph 15 of IFRS 1
and did not restate past business combinations that occurred prior to the transition date.

The consolidated financial statements combine the financial statements of the Bank and all its subsidiaries,
including certain special purpose entities where appropriate.

Business combinations achieved in stages. When the Group obtains control over a subsidiary in successive
share purchases i.e. “step acquisition”, each significant transaction is accounted for separately and the
identifiable assets, liabilities and contingent liabilities acquired are stated at their fair value at the acquisition date
which is the date when the control is obtained.

As with an acquisition achieved in a single transaction, minority interest is measured at the minority’s proportion
of the net fair value of the identifiable assets, liabilities and contingent liabilities. Any share of the identifiable
assets, liabilities and contingent liabilities acquired in previous transactions is revalued. The revaluation is
calculated as the difference between the fair value of assets in excess of book values by the share portion
previously acquired. This adjustment is recorded directly in equity and does not constitute a change in
accounting policy.

Further acquisition after control is obtained: Changes in the parent’s ownership interest in a subsidiary after
control is obtained that do not result in a loss of control are accounted for as transactions between equity holders
in their capacity as equity holders. No gain or loss is recognised in income statement on such changes. The
carrying amount of the non-controlling interest is adjusted to reflect the change in the parent’s interest in the
subsidiary’s net assets. Any difference between the amount by which the non-controlling interest is so adjusted
and the fair value of the consideration paid or received, if any, is recognised directly in equity and attributed to
equity holders of the parent. (Ref: par 30A Exposure Draft of Proposed Amendments to IAS 27 Consolidated
and Separate Financial Statements). Legal mergers which involve transactions between entities under common
control are accounted for using the above method. As effective date of such transactions is considered the
transformation balance sheet date.

Subsidiary undertakings: Subsidiary undertakings, which are those companies in which the Group directly or
indirectly, has an interest of more than one half of the voting rights or otherwise has power to exercise control
over their financial and operating policies, have been fully consolidated. Subsidiaries are consolidated from the
date on which effective control is transferred to the Group and are no longer consolidated from the date that
control ceases. All intra-group transactions, balances and unrealised surpluses and deficits on transactions
between Group companies are eliminated on consolidation. Where necessary, accounting policies for
subsidiaries have been changed to ensure consistency with the policies adopted by the Group.

Associated undertakings: Investments in associates are accounted for by applying the equity method of
accounting. These are undertakings over which the Group has between 20% and 50% of the voting rights, and
over which the Group exercises significant influence, but which it does not control. Impairment charges are
recognised for other than temporary declines in value.

Under the equity method of accounting, the investment is initially recorded at cost, and is increased or decreased
by the proportionate share of the affiliate’s profits or losses after the date of acquisition. Goodwill arising on the
acquisition of an associate is included in the cost of the investment (net of any accumulated impairment loss).
Dividends received from the associate during the year reduce the carrying value of the investments. Investments
in associates for which significant influence is intended to be temporary because such investments are acquired
and held exclusively with a view to their subsequent disposal within twelve months from their acquisition, are
recorded as assets held for sale. Unrealised gains and losses on transactions between the Group and its associated
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undertakings are eliminated to the extent of the Group’s interest in the associated undertaking. Where necessary,
the accounting policies used by the associate have been changed to ensure consistency with the policies adopted
by the Group.

2.4 Foreign currency translation

Items included in the financial statements of each entity of the Group are measured using the currency that best
reflects the economic substance of the underlying events and circumstances relevant to that entity (“the
functional currency”). The financial statements are presented in thousands of Euro (€), which is the functional
currency of the Bank.

Foreign currency transactions are translated into the functional currency at the exchange rates prevailing at the
dates of the transactions. Foreign exchange gains and losses resulting from the settlement of such transactions
and from the translation of monetary assets and liabilities denominated in foreign currencies are recognised in
the income statement. Translation differences on debt securities and other monetary financial assets re-measured
at fair value are included in foreign exchange gains and losses. Translation differences on non-monetary
financial assets are a component of the change in their fair value. Depending on the classification of a non-
monetary financial asset, translation differences are either recognised in the income statement (applicable for
example for equity securities held for trading), or within shareholders’ equity, if non-monetary financial assets
are classified as available for sale investment securities.

When preparing the financial statements, assets and liabilities of foreign entities are translated at the exchange
rates prevailing at the balance sheet date, while income and expense items are translated at average rates for the
period. Differences resulting from the use of closing and average exchange rates and from revaluing a foreign
entity’s opening net asset balance at closing rate are recognised directly in foreign currency translation reserve
within shareholders’ equity. When a foreign entity is sold, such translation differences are recognised in the
income statement as part of the gain or loss on sale.

Goodwill and fair value adjustments arising on the acquisition of a foreign entity are treated as assets and
liabilities of the foreign entity and translated at the closing rate.

2.5 Regular way purchases and sales

In case of “regular way” purchases and sales of financial assets the Group uses “settlement date” accounting
apart from trading and investment securities and derivative financial instruments, which are recognised at “trade
date”.

2.6 Derivative financial instruments and hedging (Applicable for the Group from 1 January 2005)

Derivative financial instruments including foreign exchange contracts, forward rate agreements, currency and
interest rate swaps, interest rate futures, currency and interest rate options (both written and purchased) and other
derivative financial instruments are initially recognised in the balance sheet at cost and subsequently are re-
measured at their fair value. All derivatives are carried in assets when favourable to the Group and in liabilities
when unfavourable to the Group. Fair values are obtained from quoted market prices, dealer price quotations,
discounted cash flow models and options pricing models, as appropriate. Where the Group enters into derivative
instruments used for trading purposes, realised and unrealised gains and losses are recognised in trading income.

A derivative may be embedded in another financial instrument, known as “host contract”. In such combinations,
the derivative instrument is separated from the host contract and treated as a separate derivative, provided that its
risks and economic characteristics are not closely related to those of the host contract, the embedded derivative
actually meets the definition of a derivative and the host contract is not carried at fair value with unrealised gains
and losses reported in the income statement.

The Group also uses derivative instruments as part of its asset and liability management activities to manage
exposures to interest rate, foreign currency and credit risks, including exposures arising from forecast
transactions. The Group applies either fair value or cash flow hedge accounting when transactions meet the
specified criteria to obtain hedge accounting treatment. The Group’s criteria for a derivative instrument to be
accounted for as a hedge include:

- at inception of the hedge, there is formal designation and documentation of the hedging instrument, hedged
item, hedging objective, strategy and relationship;
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- the hedge is documented showing that it is expected to be highly effective in offsetting the risk in the hedged
item throughout the hedging period. A hedge is considered to be highly effective when the Group achieves
offsetting changes in fair value between 80 percent and 125 percent for the risk being hedged; and

- the hedge is highly effective on an ongoing basis.

2.6.1 Fair value hedges

For qualifying fair value hedges, the change in fair value of the hedging derivative is recognised in the income
statement along with the corresponding change in the fair value of the hedged asset or liability that is attributable
to that specific hedged risk. If the hedge relationship is terminated for reasons other than the de-recognition of
the hedged item, the difference between the carrying amount of the hedged item at that point and the value at
which it would have been carried had the hedge never existed (the “unamortised fair value adjustment”), is, in
the case of interest bearing financial instruments, amortised to the income statement over the remaining term of
the original hedge, while for non-interest bearing instruments that amount is immediately recognised in the
income statement. If the hedged instrument is derecognised, e.g. sold or repaid, the unamortised fair value
adjustment is recognised immediately in the income statement.

2.6.2 Cash flow hedges

Fair value gains or losses associated with the effective portion of a derivative designated as a cash flow hedge
are recognised initially in shareholders’ equity. When the cash flows that the derivative is hedging (including
cash flows from transactions that were only forecast when the derivative hedge was effected) materialize,
resulting in income or expense, then the associated gain or loss on the hedging derivative is simultaneously
transferred from shareholders’ equity to corresponding income or expense line item.

If a cash flow hedge for a forecast transaction is deemed to be no longer effective, or the hedge relationship is
terminated, the cumulative gain or loss on the hedging derivative previously reported in shareholders’ equity
remains in shareholders’ equity until the committed or forecast transaction occurs, at which point it is transferred
from shareholders’ equity to trading income.

Certain derivative instruments transacted as effective economic hedges under the Group’s risk management
positions, do not qualify for hedge accounting under the specific rules of IAS 39 and are therefore treated in the
same way as derivative instruments held for trading purposes, i.e. fair value gains and losses are recognised in
trading income.

Notwithstanding the above, transactions entered into before the date of transition to IFRS, shall not be
retrospectively designated as hedges.

2.7 Offsetting

Financial assets and liabilities are offset and the net amount is reported in the balance sheet when there is a
legally enforceable right to set off the recognised amounts and there is an intention to realize the asset and settle
the liability simultaneously or on a net basis.

2.8 Interest income and expense

Interest income and expense are recognised in the income statement for all interest bearing instruments on a time
proportion basis, taking account of the principal outstanding and using the effective interest rate method based
on the actual purchase price. Interest income includes coupons earned on fixed income investment and trading
securities and accrued discount and premium on treasury bills and other discounted instruments.

The recognition of income on commercial and mortgage loans ceases when the recovery of principal and/or
interest becomes doubtful of collection, such as when overdue by more than 180 days, or when the borrower or
securities’ issuer defaults, if earlier than 180 days. Credit card loans, other non-secured personal credit lines and
certain consumer finance loans are placed on non-accrual basis no later than the date upon which they become
90 days delinquent. In all cases, loans must be placed on non-accrual at an earlier date, if collection of principal
and/or interest is considered doubtful. All interest accrued but not collected for loans that are placed on non-
accrual or written off is excluded from interest income until received.
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2.9 Fee and commission income

Fees and commissions are generally recognised on an accrual basis over the period the service is provided.
Commissions and fees arising from negotiating, or participating in the negotiation of a transaction for a third
party, such as acquisition of loans, equity shares or other securities or the purchase or sale of businesses, are
recognised upon completion of the underlying transaction.

2.10 Financial assets at fair value through profit and loss (Applicable for the Group from 1 January 2005)

All financial assets, acquired principally for the purpose of selling in the short term or if so designated by the
management, are classified under this category which has the following two sub-categories:

a) Trading securities

Trading securities are securities, which are either acquired for generating a profit from short-term fluctuations in
price or dealer’s margin, or are securities included in a portfolio in which a pattern of short-term profit making
exists.

Trading securities are initially recognised at cost and subsequently re-measured at fair value. The determination
of fair values of trading securities is based on quoted market prices, dealer price quotation and pricing models, as
appropriate. Gains and losses realised on disposal or redemption and unrealised gains and losses from changes in
the fair value of trading securities are included in net trading income. Interest earned whilst holding trading
securities is reported as interest income. Dividends received are separately reported and included in dividend
income. Trading securities may also include securities sold under sale and repurchase agreements.

All purchases and sales of trading securities that require delivery within the time frame established by regulation
or market convention (“regular way” purchases and sales) are recognised at trade date, which is the date that the
Group commits to purchase or sell the asset. Otherwise such transactions are treated as derivatives until
settlement occurs.

Trading securities held are not reclassified out of the respective category. Respectively, investment securities are
not reclassified into the trading securities category while they are held.

b) At fair value through profit or loss

Upon initial recognition the Group may designate any financial asset as at fair value through profit or loss except
for investments in equity instruments that do not have a quoted market price in an active market and whose fair
value cannot be reliably measured.

2.11 Sale and repurchase agreements

Securities sold subject to a linked repurchase agreement (‘Repos’) are retained in the financial statements as
trading or investment securities and the counterparty liability is included in amounts due to banks, due to
customers or other deposits, as appropriate. Securities purchased under agreement to resell (‘Reversed Repos’)
are recorded as due from other banks or loans and advances to customers, as appropriate. The difference between
sale and repurchase price is treated as interest and accrued over the life of Repos (or Reverse Repos) agreement
using the effective interest rate method.

2.12 Securities borrowing and lending (Applicable for the Group from 1 January 2005)

Securities borrowed and securities lent are recorded at the amount of cash collateral advanced or received, plus
accrued interest. Securities borrowed and securities received as collateral under securities lending transactions
are not recognised in the financial statements unless control of the contractual rights that comprise these
securities transferred is gained or sold to third parties, in which case the purchase and sale are recorded with the
gain or loss included in trading income. The obligation to return them is recorded at fair value as a trading
liability.

Respectively, securities lent and securities provided as collateral under securities borrowing transactions are not
derecognised from the financial statements unless control of the contractual rights that comprise these securities
transferred is relinquished.

The Group monitors the market value of the securities borrowed and lent on a regular basis and provides or
requests additional collateral in accordance with the underlying agreements. Fees and interest received or paid
are recorded as interest income or interest expense, on an accrual basis.
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2.13 Investment Securities (Applicable for the Group from 1 January 2005)

Investment securities are classified as either available for sale or held to maturity investment securities based on
management intention on purchase date. Investment securities are recognised at trade date, which is the date that
the Group commits to purchase or sell the asset. All other purchases and sales, which do not fall within market
convention are recognised as derivative forward transactions until settlement.

Available for sale investment securities are initially recorded at cost (including transaction costs) and
subsequently re-measured at fair value based on quoted bid prices in active markets, dealer price quotations or
discounted expected cash flows. Fair values for unquoted equity investments are determined by applying
recognised valuation techniques such as price/earnings or price/cash flow ratios, refined to reflect the specific
circumstances of the issuer. Unrealised gains and losses arising from changes in the fair value of available for
sale investment securities are reported in shareholders’ equity, net of taxes (where applicable), until such
investment is sold, collected or otherwise disposed of, or until such investment is determined to be impaired.
Available for sale investment securities may be sold in response to needs for liquidity or changes in interest
rates, foreign exchange rates or equity prices. When an available for sale investment security is disposed of or
impaired, the accumulated unrealised gain or loss included in shareholders’ equity is transferred to the income
statement for the period and reported as gains / losses from investment securities. Gains and losses on disposal
are determined using the moving average cost method.

Held to maturity investment securities consist of securities with fixed or determinable payments, which the
management has the positive intend and ability to hold to maturity. Held to maturity investment securities are
carried at amortised cost using the effective interest rate method, less any provision for impairment. Amortised
cost is calculated by taking into account any fees, points paid or received, transaction costs and any discount or
premium on acquisition.

An investment security is considered impaired if its carrying amount exceeds its recoverable amount and there is
objective evidence that the decline in price has reached a level that recovery of the cost value cannot be
reasonably expected within the foreseeable future. The amount of the impairment loss for financial assets carried
at amortised cost is calculated as the difference between the asset’s carrying amount and the present value of
expected future cash flows discounted at the financial instrument’s original effective interest rate. For quoted
financial assets re-measured to fair value the recoverable amount is the present value of expected future cash
flows discounted at the current market rate of interest for a similar financial asset whereas for unquoted financial
assets the recoverable amount is determined by applying recognised valuation techniques.

Interest earned whilst holding investment securities is reported as interest income. Dividends receivable are
included separately in dividend income, when a dividend is declared.

2.14 Loans and receivables (Applicable for the Group from 1 January 2005)

Loans originated by the Group include loans where money is provided directly to the borrower, other than those
that are originated with the intent to be sold (if any), in which case they are recorded as assets at fair value
through profit and loss, available for sale investment securities or as held to maturity, as appropriate.

Loans originated by the Group are recognised when cash is advanced to borrowers. They are initially recorded at
cost including any transaction costs, and are subsequently valued at amortised cost using the effective interest
rate method.

Interest on loans originated by the Group is included in interest income and is recognised on an accrual basis.
Fees and direct costs relating to a loan origination, financing or restructuring and to loan commitments are
treated as part of the cost of the transaction and are deferred and amortised to interest income over the life of the
loan using the effective interest rate method.

2.15 Impairment losses on loans and advances (Applicable for the Group from 1 January 2005)

A credit risk provision for loan impairment is established if there is objective evidence that the Group will be
unable to collect all amounts due on a claim according to the original contractual terms. A “claim” means a loan,
a commitment such as a letter of credit, guarantee or commitment to extent credit.
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A provision for loan impairment is reported as a reduction of the carrying amount of a claim on the balance
sheet, whereas for an off-balance sheet item such as a commitment, a provision for impairment loss is reported in
other liabilities. Additions to provisions for loans impairment are made through bad and doubtful debts expense.

The Group assesses whether objective evidence of impairment exists for loans that are considered individually
significant, i.e. all loans above €1 million, and collectively for loans that are not considered individually
significant. A loan is subject to impairment test when interest and/or capital is in arrears for a period over 90
days and/or such qualitative indications exist, at the assessment date, which demonstrate that the borrower will
not be able to meet his obligations. Usually such indications include but are not restricted to significant financial
difficulty, deterioration of credit rating, probability of bankruptcy or other financial reorganization procedures.

If there is objective evidence that an impairment loss on loans and receivables carried at amortised cost has been
incurred, the amount of the loss is measured as the difference between the loans’ carrying amount and the
present value of estimated future cash flows (excluding future credit losses that have not been incurred)
discounted at a) the loan’s original effective interest rate, if the loan bears a fixed interest rate, or b) current
effective interest rate, if the loan bears a variable interest rate.

The calculation of the present value of the estimated future cash flows of a collateralised loan reflects the cash
flows that may result from obtaining and selling the collateral, whether or not foreclosure is probable.

For the purposes of a collective evaluation of impairment, loans are grouped on the basis of similar credit risk
characteristics. Loans to corporates are grouped based on days in arrears, product type, economic sector, size of
business, collateral type and other relevant credit risk characteristics. Mortgages and retail loans are also grouped
based on days in arrears or product type. Those characteristics are relevant to the estimation of future cash flows
for pools of loans by being indicative of the debtors’ ability to pay all amounts due and together with historical
loss experience for loans with credit risk characteristics similar to those in the pool form the foundation of the
loan loss allowance computation. Historical loss experience is adjusted on the basis of current observable data to
reflect the effects of current conditions that did not affect the period on which the historical loss experience is
based and to remove the effects and conditions in the historical period that do not exist currently.

All impaired loans are reviewed and analysed at least annually and any subsequent changes to the amounts and
timing of the expected future cash flows compared with the prior estimates result in a change in the provision for
loans impairment and are charged or credited to impairment losses on loans and advances. The methodology and
assumptions used in estimating future cash flows are reviewed regularly by the Group to reduce any differences
between loss estimates and actual loss experience.

Subject to compliance with tax laws in each jurisdiction, a loan, which is deemed to be uncollectible or forgiven,
is written off against the related provision for loans impairment. Subsequent recoveries are credited to
impairment losses on loans and advances in the income statement. In the case of loans to borrowers in countries
where there is an increased risk of difficulties in servicing external debt, an assessment of the political and
economic situation is made, and additional country risk provisions are established if necessary.

2.16 Property and equipment

Property and equipment include land and buildings, leasehold improvements and transportation and other
equipment, held by the Group for use in the supply of services or for administrative purposes. Property and
equipment are initially recorded at cost, which includes all costs that are required to bring an asset into working
condition. In accordance with the transitional provisions set out in IFRS 1, the Group has adopted the carrying
values of all items of property and equipment on the date of transition under Greek GAAP as their deemed cost,
rather than either reverting to historical cost or carrying out a valuation at the date of transition.

Subsequent to initial recognition, property and equipment are stated at cost less accumulated depreciation and
accumulated impairment losses. Costs incurred subsequent to the acquisition of an asset, which is classified as
property and equipment are capitalised, only when it is probable that they will result in future economic benefits
to the Group beyond those originally anticipated for the asset, otherwise they are expensed as incurred.

Depreciation of an item of property and equipment begins when it is available for use and ceases only when the
asset is derecognised. Therefore, the depreciation of an item of property and equipment that is retired from active
use and held for disposal does not cease unless it is fully depreciated. Property and equipment are depreciated on
a straight-line basis over their estimated useful lives as follows:
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Land No depreciation
Buildings used in operation Not exceeding 50 years
Buildings (other than those used in operation) Not exceeding 50 years
Leasehold improvements Residual lease term, not exceeding 10 years
Furniture and related equipment Not exceeding 12 years
Motor vehicles Not exceeding 10 years
Hardware and other equipment Not exceeding 5 years

The Group periodically reviews land and buildings for impairment. Where the carrying amount on an asset is
greater than its estimated recoverable amount, it is written down immediately to its recoverable amount. Gains
and losses on disposal of property and equipment are determined by reference to their carrying amount and are
taken into account in determining operating profit.

Foreclosed assets, which consist of properties acquired through foreclosure in full or partial satisfaction of a
related loan, are initially measured at cost, which includes transaction costs, and reported under other assets.
After initial recognition foreclosed assets are re-measured at the lower of their carrying amount and fair value
less estimated costs to sell. Any gains or losses on liquidation of foreclosed assets are included in other operating
income.

2.17 Investment property

Investment property includes land and buildings, owned by the Group (or held through a leasing agreement,
either finance or operating) with the intention of earning rentals or for capital appreciation or both, and is
initially recorded at cost, which includes transaction costs. A property interest that is held by the Group under an
operating lease is classified and accounted for as investment property when a) the property would otherwise
meet the definition of an investment property or b) the operating lease is accounted for as if it were a finance
lease. In accordance with the transitional provisions set out in IFRS 1, the Group has adopted the carrying
amounts of all investment properties on the date of transition under Greek GAAP as their deemed cost rather
than carrying out a valuation at the date of transition.

Subsequent to initial recognition, investment property is stated at cost less accumulated depreciation and any
accumulated impairment losses.

Investment property is depreciated on a straight-line basis over its estimated useful life, which approximates the
useful life of similar assets included in property and equipment. Investment property is periodically reviewed for
impairment.

2.18 Goodwill and other intangible assets

Intangible assets include goodwill, computer software and other intangible assets that comprise of separately
identifiable intangible items arising from acquisitions.

Goodwill represents the excess of the cost of an acquisition over the fair value of the Group’s share of the net
assets of the acquired entity at the date of acquisition. Subsequent to initial recognition, goodwill is stated at cost
less accumulated impairment losses. Management tests goodwill for impairment annually, or more frequently if
events or changes in circumstances indicate that it might be impaired.

Notwithstanding the above, the Group has elected to use the exemption of paragraph 15 of IFRS 1 in respect of
past business combinations, which means that any goodwill recognised under previous GAAP as a reduction
from equity, has not been recognised in its opening IFRS balance sheet, rather is accounted for as an adjustment
to retained earnings. Furthermore, the Group shall not transfer goodwill to the income statement if in a future
date disposes of the subsidiary (or associate) or if the investment in the subsidiary (or associate) to which that
goodwill relates, becomes impaired. Any excess, as at the date of the exchange transaction, of the acquirer’s
interest in the fair values of the identifiable assets and liabilities acquired over the cost of the acquisition, should
be recognised as negative goodwill. Once it has been established that negative goodwill exists, the Group a)
reassess the identification and measurement of the acquiree’s identifiable assets, liabilities and contingent
liabilities and the measurement of the cost of the combination and b) recognizes immediately in the income
statement any profit or loss remaining after the reassessment.

Computer software includes costs that are directly associated with identifiable and unique software products
controlled by the Group that are anticipated to generate future economic benefits exceeding costs beyond one
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year. Expenditure, which enhances or extends the performance of computer software programs beyond their
original specifications is recognised as a capital improvement and added to the original cost of the software.
Computer software development costs recognised as assets, are amortised using the straight-line method over
their useful lives, not exceeding a period of 5 years.

Expenditure on starting up an operation or branch, training personnel, advertising and promotion and relocating
or reorganizing part or the entire Group is recognised as an expense when it is incurred.

At each balance sheet date, management reviews intangible assets and assesses whether there is any indication of
impairment. If such indications exist an analysis is performed to assess whether the carrying amount of
intangible assets is fully recoverable. A write-down is made if the carrying amount exceeds the recoverable
amount.

2.19 Insurance Operations

As of 1 January 2005, the Group allocates its insurance related products into insurance contracts and investment
contracts depending on the level of insurance risk inherent in the products in accordance with IFRS 4
(“Insurance contracts). As permitted by IFRS 4, the Group accounts for its insurance contracts in accordance
with Greek accounting principles. Accordingly, overseas insurance liabilities are measured in accordance with
the accounting and legal requirements in the countries concerned and as permitted by IFRS 4.

Assets and liabilities relating to investment contracts are classified and measured as appropriate under IAS 39,
'Financial Instruments: Recognition and Measurement'. The Group assesses whether its recognised insurance
liabilities are adequate by applying a liability adequacy test (“LAT”), which meets the minimum requirements
set forth in IFRS 4, at the end of each reporting period. Additional liabilities resulting from the LAT increase the
carrying amount of insurance liabilities as determined in accordance with local laws and regulations and are
charged off to the income statement. As at 1 January, additional liabilities resulting from the first application of
the LAT were charged off to equity.

2.20 Leases

a. A Group company isthe lessee

Leases where the Group has substantially all the risks and rewards of ownership of the asset are classified as
finance leases. Finance leases are capitalised at the inception of the lease at the lower of the fair value of the
leased property or the present value of the minimum lease payments. Each lease payment is allocated between
the liability and finance charges so as to achieve a constant rate on the finance balance outstanding. The
outstanding rental obligations, net of finance charges, are included in other liabilities. The interest element of the
finance cost is charged to the income statement over the lease period. All assets acquired under finance leases are
depreciated over the shorter of the useful life of the asset or the lease term.

Leases where a significant portion of the risks and rewards of ownership of the asset are retained by the lessor,
are classified as operating leases. The total payments made under operating leases (net of any incentives received
from the lessor) are charged to the income statement on a straight-line basis over the period of the lease. When
an operating lease is terminated before the lease period has expired, any payment required to be made to the
lessor by way of penalty is recognised as an expense in the period in which termination takes place.

b. A Group Company isthe lessor

Finance leases: When assets are leased out under a finance lease, the present value of the minimum lease
payments is recognised as a receivable. Lease income is recognised over the term of the lease using the net
investment method (before tax), which reflects a constant periodic rate of return. Finance lease receivables are
included in loans and advances to customers.

Operating leases: Assets leased out under operating leases are included in the balance sheet based on the nature
of the asset. They are depreciated over their useful lives on a basis consistent with similar owned property.
Rental income (net of any incentives given to lessees) is recognised on a straight-line basis over the lease term.

2.21 Cash and cash equivalents

For the purposes of the cash flow statement, cash and cash equivalents comprise balances with less than 3
months maturity from the date of acquisition and consist of cash and balances with central banks, treasury bills
and other eligible bills, amounts due from other banks, investment securities and trading securities.
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2.22 Provisions

Provisions are recognised when the Group has a present legal or constructive obligation as a result of past events,
it is probable that an outflow of resources embodying economic benefits will be required to settle the obligation,
and a reliable estimate of the amount of the obligation can be made.

2.23 Employee benefits

Group companies operate various retirement benefit plans in accordance with local conditions and practices in
their respective countries. Such plans are classified as pension plans or other post-retirement benefit plans.

2.23.1 Pension plans

a. Defined benefit plans

A defined benefit plan is a pension plan that defines an amount of pension benefit to be provided, usually as a
function of one or more factors such as age, years of service or compensation. For defined benefit plans, the
pension liability is the present value of the defined benefit obligation at the balance sheet date minus the fair
value of the plan assets, including any adjustments for unrecognised actuarial gains/losses and past service costs.
The Group follows the “corridor” approach of IAS 19 “Employee Benefits” according to which a certain amount
of actuarial gains and losses remains unrecognised and is amortised over the average remaining service lives of
the employees participating in the plan. The Group on the transition date to IFRS has elected to use the
exemption provided in paragraph 20 of IFRS 1 in respect of employee benefits and has recognised all cumulative
actuarial gains and losses from the inception of such plans until the date of transition to IFRS.

The defined benefit obligation is calculated by independent actuaries on an annual basis using the projected unit
credit method. The present value of the defined obligation is determined by the estimated future cash outflows
using interest rates of government securities, which have terms to maturity approximating the terms of the
related liability. Pension costs are charged or credited to the income statement over the service lives of the
related employees.

b. Defined contribution plans

A defined contribution plan is a pension plan under which the Group pays fixed contributions into a separate
entity (a fund) and will have no legal or constructive obligations to pay further contributions if the fund does not
hold sufficient assets to pay all employees’ benefits relating to employee service in the current and prior periods.
Group contributions to defined contribution plans are charged to the income statement in the year to which they
relate and are included in staff costs.

2.23.2 Other post-retirement benefit plans

Group employees participate in plans, which provide for various health benefits including post-retirement
healthcare benefits. Such plans are also classified as either defined contribution or defined benefit plans.
Obligations under other defined benefit post-retirement plans are valued annually by independent qualified
actuaries.

2.24 Income taxes

Income tax payable on profits, based on the applicable tax laws in each jurisdiction, is recognised as an expense
in the period in which profits arise.

Deferred income tax is fully provided, using the liability method, on all temporary differences arising between
the carrying amounts of assets and liabilities in the consolidated balance sheet and their amounts as measured for
tax purposes.

The principal temporary differences arise from insurance reserves, provisions for pensions and revaluation of
certain assets. Deferred tax assets relating to the unused tax losses carried forward are recognised to the extent
that it is probable that sufficient taxable profits will be available against which these losses can be utilised.
Deferred tax assets and liabilities are measured at the tax rates that are expected to apply to the period when the
asset is realised or the liability is settled, based on laws that have been enacted at the balance sheet date.

Deferred income tax is provided on temporary differences arising from investments in subsidiaries and

associates, except where the timing of the reversal of the temporary difference can be controlled by the Group
and it is probable that the difference will not reverse in the foreseeable future.
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Deferred tax asset is recognised for all deductible temporary differences arising from investments in subsidiaries,
branches and associates, and interests in joint ventures, to the extent that, it is probable that the temporary
difference will reverse in the foreseeable future and taxable profit will be available against which the temporary
difference can be utilised.

Deferred tax, related to fair value changes of available for sale investment securities and cash flow hedges,
which are charged or credited directly to shareholders’ equity, is also credited or charged directly to
shareholders’ equity where applicable and is subsequently recognised in the income statement together with the
deferred gain or loss.

2.25 Borrowings

Borrowings are initially recognised at cost, which is the fair value of the consideration received (issue proceeds),
net of transaction costs incurred. Subsequent measurement is at amortised cost and any difference between net
proceeds and the redemption value is recognised in the income statement over the period of the borrowings using
the effective interest rate method.

2.26 Share capital and treasury shares

Share issue costs: Incremental external costs directly attributable to the issue of new shares, other than on a
business combination, are deducted from equity net of any related income taxes.

Dividends on ordinary shares: Dividends on ordinary shares are recognised as a liability in the period in which
they are approved by the Annual General Meeting of the Shareholders of the Bank and its subsidiaries.

Treasury shares: NBG shares held by the Group are classified as treasury shares and the consideration paid
including any attributable incremental external costs, net of income taxes, is deducted from total shareholders’
equity until they are cancelled, reissued or resold. Treasury shares do not reduce the number of shares issued but
affect the number of outstanding shares used in the calculation of earnings per share. Treasury shares held by the
Bank are not eligible to receive cash dividends. Any difference between acquisition cost and ultimate proceeds
from subsequent resale (or reissue) of treasury shares is included in shareholders’ equity and is therefore not to
be considered a gain or loss to be included in the income statement.

2.27 Segment reporting

The Group is organised on a worldwide basis into six business segments and provides products or services that
are subject to risks and returns that are different from those of other business segments. This organizational
structure is the basis upon which the Group reports its primary segment information.

A geographical segment is engaged in providing products or services within a particular economic environment
that are subject to risks and returns that are different from those of segments operating in other economic
environments.

2.28 Assets and liabilities held for sale and discontinued operations

Assets (or disposal groups) are classified as held for sale if their carrying amount is recovered principally
through a sale transaction rather than through continuing use. Immediately before classification as held for sale,
the measurement of the assets (and all assets and liabilities in a disposal group) is effected in accordance with the
applicable IFRS’s. Upon initial classification as assets held for sale, they are measured at their lower of carrying
amount and fair value less costs to sell and are classified separately from other assets in the balance sheet.
Offsetting of assets and liabilities is not permitted.

Impairment losses on initial classification as held for sale are included in profit or loss, even when there is a
revaluation. The same applies to gains and losses on subsequent remeasurement.

A discontinued operation is a component of the Group’s business that represents a separate major line of
business or geographical area of operations that has been disposed of or is classified as held for sale or is a
subsidiary acquired exclusively with a view to resale. Classification as discontinued operations occurs upon
disposal or when the operations meet the criteria to be classified as held for sale. Discontinued operations are
presented on the face of the income statement.
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The Group adopted IFRS 5 from 1 January 2005 prospectively in accordance with the standard’s provisions.

2.29 Related party transactions

Related parties include entities, which the Bank has the ability to exercise significant influence in making
financial and operating decisions. Related parties include, directors, their close relatives, companies owned or
controlled by them and companies over which they can influence the financial and operating policies. All
banking transactions entered into with related parties are made on substantially the same terms, including interest
rates and collateral, as those prevailing at the same time for comparable transactions with unrelated parties and
do not involve more than a normal amount of risk.

2.30 Fiduciary and trust activities

The Group provides fiduciary and trust services to individuals and other institutions, whereby it holds and
manages assets or invests funds received in various financial instruments at the direction of the customer. The
Group receives fee income for providing these services. Trust assets are not assets of the Group and are not
recognised in the financial statements. The Group is not exposed to any credit risk relating to such placements,
as it does not guarantee these investments.

2.31 Earnings per share
A basic earnings per share (EPS) ratio is calculated by dividing the net profit or loss for the period attributable to
ordinary shareholders by the weighted average number of ordinary shares outstanding during the period.

A diluted earnings per share ratio is computed using the same method as for basic EPS, but the determinants are
adjusted to reflect the potential dilution that could occur if convertible debt securities, options, warrants or other
contracts to issue ordinary shares were converted or exercised into ordinary shares.
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NOTE 3: Critical accounting policies, estimates & judgments

3.1 Critical accounting policies and estimates

The preparation of financial statements in accordance with International Financial Reporting Standards (IFRS)
requires management to make a number of judgments, estimates and assumptions that affect the reported amount
of assets, liabilities, income and expense in the Group’s Consolidated Financial Statements and accompanying
notes. The Group believes that the judgments, estimates and assumptions used in the preparation of the
Consolidated Financial Statements are appropriate given the factual circumstances as of 31 December 2005.

Various elements of the Group’s accounting policies, by their nature, are inherently subject to estimation
techniques, valuation assumptions and other subjective assessments. In particular, the Group has identified eight
accounting policies which, due to the judgments, estimates and assumptions inherent in those policies, and the
sensitivity of the financial statements to those judgments, estimates and assumptions, are critical to an
understanding of the financial statements.

Recognition and measurement of financial instruments at fair value

Assets and liabilities that are trading instruments are recorded at fair value on the balance sheet date, with
changes in fair value reflected in net trading income. For exchange traded financial instruments, fair value is
based on quoted market prices for the specific instrument. Where no active market exists, or where quoted prices
are not otherwise available, we determine fair value using a variety of valuation techniques. These include
present value methods, models based on observable input parameters, and models where some of the input
parameters are unobservable.

Valuation models are used primarily to value derivatives transacted in the over-the-counter market. All valuation
models are validated before they are used as a basis for financial reporting, and periodically reviewed thereafter,
by qualified personnel independent of the area that created the model. Wherever possible, we compare
valuations derived from models with quoted prices of similar financial instruments, and with actual values when
realised, in order to further validate and calibrate our models. A variety of factors are incorporated into our
models, including actual or estimated market prices and rates, such as time value and volatility, and market depth
and liquidity.

We apply our models consistently from one period to the next, ensuring comparability and continuity of
valuations over time, but estimating fair value inherently involves a significant degree of judgment. Management
therefore establishes valuation adjustments to cover the risks associated with the estimation of unobservable
input parameters and the assumptions within the models themselves.

Although a significant degree of judgment is, in some cases, required in establishing fair values, management
believes the fair values recorded in the balance sheet and the changes in fair values recorded in the income
statement are prudent and reflective of the underlying economics, based on the controls and procedural
safeguards we employ.

Fair value option

We adopted revised IAS 32 and revised IAS 39 at 1 January 2005. We have applied the exception provided in
IFRS 1 not to restate the comparative prior year. Revised IAS 39 permits an entity to designate any financial
asset or financial liability as held at fair value and to recognize fair value changes in profit and loss. We apply
the fair value option primarily to debt instruments in order to present more relevant information by eliminating
or significantly reducing measurement inconsistency (an “accounting mismatch”) that would otherwise arise
from measuring assets or liabilities or recognizing the gains and losses on a different basis.

Recognition of deferred Day 1 Profit and Loss

We have entered into transactions, some of which will mature after more than ten years, where we determine fair
value using valuation models for which not all inputs are market observable prices or rates. We initially
recognize a financial instrument at the transaction price, which is the best indicator of fair value, although the
value obtained from the relevant valuation model may differ. Such a difference between the transaction price and
the model value is commonly referred to as “Day 1 profit and loss”. In accordance with applicable accounting
literature, we do not recognize that initial difference, usually a gain, immediately in profit and loss. While
applicable accounting literature prohibits immediate recognition of Day 1 profit and loss, it does not address
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when it is appropriate to recognize Day 1 profit in the income statement. It also does not address subsequent
measurement of these instruments.

Our decisions regarding recognizing deferred Day 1 profit and loss are based on the principle of prudence and
are made after careful consideration of facts and circumstances to ensure we do not prematurely release a portion
of the deferred profit to income. For each transaction, we determine individually the appropriate method of
recognizing the Day 1 profit and loss amount in the income statement. Deferred Day 1 profit and loss is
amortised over the life of the transaction, deferred until fair value can be determined using market observable
inputs, or realised through settlement. In all instances, any unrecognised Day 1 profit and loss is immediately
released to income if fair value of the financial instrument in question can be determined either by using market
observable model inputs or by reference to a quoted price for the same product in an active market.

After entering into a transaction, we measure the financial instrument at fair value, adjusted for the deferred Day
1 profit and loss. Subsequent changes in fair value are recognised immediately in the income statement without
reversal of deferred Day 1 profits and losses.

Goodwill and Equity method investments

The Group regularly reviews goodwill and equity method investments for possible impairment indications. If the
impairment indicators are identified, the Group makes an assessment about whether the carrying amount of such
assets remains fully recoverable. When making this assessment the Group compares the carrying value to market
value, if available, or a fair value determined by a qualified evaluator or pricing model. Determination of a fair
value by a qualified evaluator or pricing model requires management to make assumptions and use estimates.

The Group believes that the assumptions and estimates used are reasonable and supportable in the existing
market environment and commensurate with the risk profile of the assets valued. However, different ones could
be used which would lead to different results.

Allowance for loan losses

The amount of the allowance set aside for loan losses is based upon management’s ongoing assessments of the
probable estimated losses inherent in the loan portfolio. Assessments are conducted by members of management
responsible for various types of loans employing a methodology and guidelines which are continually monitored
and improved. This methodology has two primary components: specific allowances and collective allowances.
The Group assesses whether objective evidence of impairment exists for loans that are considered individually
significant, i.e. all loans above €1 million, and collectively for loans that are not considered individually
significant.

A loan is subject to impairment test when interest and/or capital is in arrears for a period over 90 days and/or
such qualitative indications exist, at the assessment date, which demonstrate that the borrower will not be able to
meet his obligations. Usually such indications include but are not restricted to significant financial difficulty,
deterioration of credit rating, probability of bankruptcy or other financial reorganization procedures.

The specific counterparty component applies to claims evaluated individually for impairment and is based upon
management’s best estimate of the present value of the cash flows which are expected to be received. In
estimating these cash flows, management makes judgments about a counterparty’s financial situation and the net
realizable value of any underlying collateral or guarantees in our favour. Each impaired asset is assessed on its
merits, and the workout strategy and estimate of cash flows considered recoverable are independently reviewed.

In assessing the need for collective loan loss allowances, management considers factors such as credit quality,
portfolio size, concentrations, and economic factors. In order to estimate the required allowance, we make
assumptions both to define the way we model inherent losses and to determine the required input parameters,
based on historical experience and current economic conditions.

The accuracy of the allowances and provisions we make depends on how well we estimate future cash flows for
specific counterparty allowances and provisions and the model assumptions and parameters used in determining
collective allowances. While this necessarily involves judgment, we believe that our allowances and provisions
are reasonable and supportable.

Allowances for loan losses made by our foreign subsidiaries are estimated by the subsidiary using similar criteria

as the Bank uses in Greece. As the process for determining the adequacy of the allowance requires subjective
and complex judgment by management about the effect of matters that are inherently uncertain, subsequent
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evaluations of the loan portfolio, in light of the factors then prevailing, may result in changes in the allowance
for loan losses.

I nsurance reserves

Insurance reserves for life insurance operations (long-duration contracts) are estimated using approved actuarial
methods that include assumptions about future investment yields, mortality, expenses, options and guarantees,
morbidity and terminations. Insurance reserves for property and casualty insurance operations (short-duration
contracts) are determined using loss estimates, which rely on actuarial observations of loss experience for similar
historic events. Assumptions and observations of loss experience are periodically adjusted, with the support of
qualified actuaries, in order to reflect current conditions. Any additional future losses anticipated from the
revision of assumptions and estimations is charged to the income statement.

We continue to monitor potential for changes in loss estimates in order to ensure that our recorded reserves in
each reporting period reflect current conditions.

Net periodic benefit cost

The net periodic benefit cost is actuarially determined using assumed discount rates, assumed rates of
compensation increase and the expected return on plan assets. These assumptions are ultimately determined by
reviewing the Group’s salary increases each year. The expected long-term return on plan assets represents
management’s expectation of the average rate of earnings on the funds invested to provide for the benefits
included in the projected benefit obligation. To determine the expected long-term rate of return assumption the
Group and its advisors make forward-looking assumptions in the context of historical returns and volatilities for
each asset class as well as correlations among asset classes. The expected long-term rate of return assumption is
annually adjusted based on revised expectations of future investment performance of the overall capital markets,
as well as changes to local regulations affecting investment strategy.

Useful lives of depreciable assets

The Group’s management determines the estimated useful lives and related depreciation charges for its property
and other equipment. The Group’s estimate is based on the projected operating life cycle of its buildings and the
other depreciable assets such as furniture and other equipment, motor vehicles, hardware and other equipment.
Such estimates are not expected to change significantly, however, management modifies depreciation charge
rates wherever useful lives turn out to be different than previously estimated and it writes down or writes off
technically obsolete assets.

3.2 Critical accounting judgments

Held to maturity investments

The Group follows the IAS 39 guidance on classifying non-derivative financial assets with fixed or determinable
payments and fixed maturity as held-to-maturity. This classification is based on the Group’s evaluation of its
intention and ability to hold such investments to maturity.

Impairment of available-for-sale financial assets

The Group follows the guidance of IAS 39 on determining when an investment is other than temporarily
impaired. This determination requires judgment and the Group evaluates the duration and extent to which the
fair value of an investment is less than its cost; and the financial health of and near-term business outlook for the
investee, including factors such as industry and sector performance, changes in technology and operational and
financing cash flow.

Income taxes

The Group is subject to income taxes in numerous jurisdictions. Significant judgement is required in determining
the worldwide provision for income taxes. There are many transactions and calculations for which the ultimate
tax determination is uncertain during the ordinary course of business. The Group recognises liabilities for
anticipated tax audit issues based on estimates of whether additional taxes will be due. Where the final tax
outcome of these matters is different from the amounts that were initially recorded, such differences will impact
the income tax and deferred tax provisions in the period in which such determination is made.
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NOTE 4: Financial risk management

4.1 Credit risk

The credit risk process is conducted separately by the Bank and each of its subsidiaries. The Group has
implemented systematic controls and monitoring of credit risk and market risk and has formed a Risk
Management Council to establish consistent risk management policies throughout the Group. Each of the credit
risk procedures established by the subsidiaries is coordinated by the Group Risk Management Division.

The Bank. The credit risk process for the Bank is managed centrally by the Group Risk Management Division,
which works closely with centralised underwriting units responsible for particular type of loans. Under the
Bank’s facility risk rating system, corporate exposures are grouped into eight risk classes. Low risk borrowers
are often offered more favourable terms, while loans to high-risk borrowers generally require third party
guarantees and additional collateral. The bank also uses a number of obligor rating systems, assigning a
borrower rating to each counterparty, whether large, medium corporate or small business. This rating is based
primarily upon quantitative criteria (mostly liquidity, profitability, capital structure and debt service ratios) as
well as qualitative factors such as management quality, reputation with customers and employees and company
standing. In addition, all Bank’s rating systems consider the borrower’s industry risk and its relative position
within its peer group.

The Bank’s credit exposure to each borrower is subject to a detailed risk review at least annually, or semi-
annually in case of high-risk borrowers, with all outstanding facilities being reviewed. Interim reviews are also
undertaken throughout the year and on an ongoing basis, following a late payment, if there are issues which may
affect the course of business of the borrower, or changes relevant to the borrower’s creditworthiness. In case of
term loans, exposures to borrowers engaged in start-up projects and those posing special risks as a result of
company or industry difficulties or otherwise, are generally subject to more frequent reviews. These reviews are
undertaken by the loan officers responsible for the customer and are monitored by the Group’s Risk
Management Unit. Credit reviews include consideration of the customer’s historical and projected business
performance, balance sheet strength and cash flow generation capability, together with relevant industry trends.
These matters are considered in relation to the size, structure and maturity of the Bank’s exposure to its client, in
conjunction with the nature of any security held. When the Bank determines, as a result of this process, that a
borrower poses a risk, it takes appropriate action to limit its exposure as well as to downgrade all outstanding
facilities of the borrower. For example, the Bank may increase its collateral level, reset the interest rate at a
higher level or decrease its facility line. In addition, credit officers responsible for the customer will intensify the
monitoring of other exposures. When the review process results in the migration of the facility into a higher risk
class, either the outstanding facility is restructured or future lending and renewals of existing lines are rejected.
With respect to the facility risk rating categorization, a coefficient Expected Loss analysis is applied to all
commercial and corporate loans and its results are taken into consideration during the formulation of the Bank’s
provisioning policy.

Trends in the loan portfolio, including business development, asset quality and provisions for bad and doubtful
debts, are reported regularly to the Board of Directors. The Bank also maintains an internal watch list of
commercial loans, whose principal and interest payments are in arrears for up to three months, and have not yet
been classified as non-performing loans. Credit officers responsible for customers on this watch list must take
action in order to prevent the relevant loans from becoming non-performing and must report monthly on their
progress.

With respect to mortgage loans, the underwriting process is centralised under the Mortgage Credit Division.
Centralised underwriting ensures segregation of duties and uniform enforcement of underwriting standards. Loan
security is typically in the form of a Mortgage Pre-notation on a property for 120% of the loan amount.
Maximum loan amount usually does not exceed the 75% of the market value, but this may infrequently evolve
up to 100% according to various factors and specific circumstances, which deal with the applicant’s credit
profile, type of ownership, location of the asset, type of the financed property etc.

For Personal Loans and Credit cards, the credit approval process is carried out through the use of bespoke credit
scorecards. Risk monitoring, among other analyses, includes vintages by period of disbursement, issuing
channel, and product type for various bad definitions, thus continuously insuring sufficient calculation of the
probability of default.

page 25 out of 77



National Bank of Greece S.A. Consolidated Financial Statements 31.12.2005 according to IFRS

The credit granting processes and procedures are centralised. The rational behind this organizational structure is
three-fold:

- To ensure correct application of credit policy

- To effectively channel the applications through the business pipeline, thus speeding up the decision making
process, while ensuring accuracy and consistency

- To effectively monitor the client information input process

Furthermore, through the development of models which estimate Probability of Default (PD) and Loss Given
Default (LGD) on a portfolio basis, Risk Management is able to calculate, evaluate and monitor expected, and
unexpected losses for all portfolio asset classes and segments.

The recently established Retail Banking Collection Division carries the responsibility of monitoring and
collecting past due amounts of the entire retail portfolio. The Division’s objectives are mainly focused on
reducing loan portfolio delinquency rates, facilitating early awareness of defaulted loans, ensuring proactive
remedial management of defaulted loans and reducing costs, minimizing losses and increasing the retail business
portfolio overall profitability.

The Bank’ssubsidiaries

United Bulgarian Bank(UBB). Outstanding business loans to large corporations are reviewed monthly by the
responsible credit officers and by UBB’s Credit Portfolio Review Committee, which is responsible for reviewing
general categories of risk and implementing risk guidelines. Loans to small to medium sized enterprises (SMEs)
are also reviewed on a monthly basis. All loans are reclassified monthly according to a risk assessment based on
a four-point risk-rating system. In addition, UBB’s auditors carry out a separate review of loans representing
approximately 70% of the loan portfolio on an annual basis. The review is focused on the largest and most
recently granted loans and a random sample of other loans. Interim reviews are undertaken during semi-annual
audit reviews. Reports related to the status of loans are submitted regularly to the Credit Committee by UBB’s
Credit Portfolio Review Committee. At least once a year, UBB’s executive management presents a full report on
the quality of UBB’s loan portfolio to its Board of Directors.

Stopanska Banka. Stopanska applies a five-point risk rating system for classifying loans. Loans are rated from A
to E, with E being the riskiest (i.e. non performing). Loans are classified depending mainly on the length of time
they have been in arrears. Loans in class A have been in arrears for less than 30 days, while those in class E have
been in arrears for over 365 days.

NBG Cyprus. NBG Cyprus has adopted the Bank’s risk rating system. A special Credit Provisions Committee
presents a report annually to NBG Cyprus’ Executive Credit Committee on the quality of the bank’s credit
portfolio.

Banca Romaneasca. Banca Romaneasca applies a five-point credit rating system. The credit category assigned to
a loan is determined by three factors: risk rating, debt service and initiation of legal proceedings and is re-
assessed on a monthly basis. A debtor’s financial performance and risk rating are measured by a combination of
quantitative and qualitative criteria, such as the debtor’s quantitative financial performance as well as his general
background. Banca Romaneasca evaluates these factors and, after receiving the client’s annual and semi-annual
financial statements, re-assesses risk rating twice a year (in April and August). The initiation of legal
proceedings results in automatically classifying the loan in the lowest credit category regardless its risk rating
and debt service factors.

The South African Bank of Athens (SABA). SABA focuses on working capital facilities and asset based finance
for small-to-medium sized enterprises and all facilities are reviewed on an annual basis in light of the most
recent financial statements for such corporate clients. During this review period SABA analyses the client’s
entire business and looks for opportunities to add value by either providing business advice or restructuring/
increasing facilities.

Geographical concentration of the Group’s loan portfolio and credit commitments is summarised in the
following table.
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Geographical concentration of loan portfolio (net) and credit commitments

L oan portfolio Credit commitments

31.12.2005 31.12.2004 31.12.2005 31.12.2004
Greece.......ooovviiiiiiiii, 25.537.683 87% 21.361.590 82% 13.338.814 94% 10.715.206 85%
SE Europe..........oooviiiinn 2.681.630 9%  2.133.505 8% 482.805 5% 449.295 8%
West European Countries........... 1.246.687 4% 1.211.499 5% 150.159 1% 213.355 3%
United States and Canada*......... - - 1270479 5% - - 165449 3%
South Africa............ccocoooooi. 62.178 0% 75.685 0% 14417 0% 46.477 1%
Total.o 29.528.178 26.052.758 13.986.195 11.589.782 1%

(*) Discontinued operations

4.2 Market Risk

The Bank takes on exposure to market risk. Market risk is the risk of loss attributed to adverse changes in the
liquidity and market value of the Bank’s portfolio due to general and specific market movements, the most
significant of which are: interest rates, foreign exchange rates and equity prices.

Market risk is primarily incurred through the Bank’s trading portfolio, which mainly composes the respective
portfolio of the Group.

Since 2003, the Bank applies the “Value at Risk-(VaR)” model to estimate the market risk of positions held and
the maximum losses expected, based upon a number of assumptions for various changes in market conditions.
The Bank currently implements the VaR model, assuming a one-day holding period and utilizing a confidence
level of 99% taking into account the sum of all trading and available for sale (AFS) positions in all currencies. In
addition, the Bank aiming to accelerate the process of the determination and the maximum utilisation of its
results adopted within 2005 and applied the most advanced methodology of ‘Algorithmics’ company for
measuring market risk variables. It should be noted that Bank of Greece has also certified the aforementioned
methodology.

The Bank has established a framework of VaR limits in order to control and manage more efficiently the risks to
which it is exposed. These limits have been determined upon the worldwide best practices; they refer not only to
individual market risk variables such as interest rate risk, foreign exchange risk and equity risk but also to the
overall market risk and concern both, the trading and investment portfolio of the Bank. For 2005, the VaR
estimate for the Bank’s trading portfolio, moved between €2 million and €7,8 million with an average estimate
of €4,7 million.

The Bank in order to ensure the quality and reliability of the VaR estimates conducts a back-testing program for
both the trading and the investment portfolio. “Back-testing” compares the one-day VaR calculated on positions
at the close of each business day (theoretical gains / losses), with the actual gains / losses arising on those
positions on the next business day. It is noted that in a total of 251 working days of 2005, there were only 3 cases
representing 1,20% where the actual change in the value of the portfolios exceeded the VaR estimates.

Supplementary to the VaR model, the Bank on a monthly basis applies standard stress scenarios aiming to
approximate the gains or losses of both, the trading and investment portfolio, in cases of severe movements of
market risk variables, such as interest and foreign exchange rates and crises in equity, corporate and emerging
markets.
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4.3 Interest Rate Risk

For 2005, interest rate risk remained the most significant risk to which the Bank was exposed, due to the
worldwide fluctuations of interest rates. The principal source of interest rate risk exposure arises from the Bank’s
bond portfolio, which mainly consists of Greek government bonds, for which the Bank is the principal market
maker, in both the primary and the secondary markets. Its relatively large inventory facilitates its market-making
activity and the distribution of Greek government bonds to retail and institutional investors in Greece and
abroad. The Bank enters into futures contracts on medium-and long-term German government bonds in order to
provide an economic hedge of fixed interest rate exposure arising from its position in fixed-rate Greek
government bonds.

As a result of this economic hedging activity, fixed rate exposure is converted into a credit-spread exposure over
the yield of medium-and long-term German government bonds, which is characterised by moderate moves
resulting in lower volatility. As a secondary means of hedging the trading portfolio of Greek government bonds,
the Bank also uses the swap market to convert part of the fixed rate exposure to a floating rate exposure in order
to reduce earnings volatility in periods of volatile interest rates.

The Bank is also active in the interbank deposit market.

Interest sensitivity of Group’s assets and liabilities is summarised as follows:

At 31 December 2005

Non
Upto 1 1to3 3to12 interest
ASSETS month months  months 1to5yrs Over 5 yrs bearing Total
Cash and balances with central banks 1.544.004 5405 10816 - 5474 865.588 2.431.287
Treasury bills and other eligible bills 46.344 7232 79.858 40072  3.517 - 177.023
Due from banks 1.473.378  994.755 1.332919 35374 46 248732 4.085.204

Financial assets at fair value through P&L 385217 409216 6.854.226 3.910.960 1.872.960 234.892 13.667.471
Loans and advances to customers (net) 18.433.563 2.230.189 6.182.311 1.516.189 977.298  188.628 29.528.178

Investment securities - available for sale 132.006  244.122  473.509 493715 890.505 578.937 2.812.794
- held to maturity 8.659 _ 12.208 - - - 20.867
Other assets 1.148.267 4749  12.831  12.491 394 3.792.801 4.971.533

Total assets (excl. assetsheld for sale)  23.171.438 3.895.668 14.958.678 6.008.801 3.750.194 5.909.578 57.694.357

Non
Upto 1 1to3 3to 12 interest

LIABILITIES month months  months 1to5 yrs Over 5 yrs bearing Total

Due to banks 3.929.433 874376  215.526 16.386 9.243 15.886 5.060.850

Due to customers 38.005.072 2.133.071 2.714.023 196.387 1.668  299.899 43.350.120

Debt securities in issue &

other borrowed funds 2.726  511.005 154.551 166.606 293.915 3.482 1.132.285

Other liabilities 713.088  24.751 3.594 264 4.956 3.561.079 4.307.732

Total liabilities (excl. liabilities held for

sale) 42.650.319 3.543.203 3.087.694 379.643 309.782 3.880.346 53.850.987
Total interest sensitivity gap (19.478.881) 352.46511.870.984 5.629.158 3.440.412 2.029.232 3.843.370
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Non
Upto 1 1to3 3to 12 Over 5  interest
ASSETS month months  months 1to5 yrs yrIs bearing Total
Cash and balances with central banks 484.170 3.035 1.234 - 4.654 651.949 1.145.042
Treasury bills and other eligible bills 37.105  21.606 79.622 12.067 - - 150.400
Due from banks 6.186.867 1.831.144  444.062 819 184 124.302 8.587.378
Financial assets at fair value through P&L 429.429 1.356.053 1.057.698 6.132.458 1.831.475 808.423 11.615.536
Loans and advances to customers (net) 4.609.32312.364.189 5.819.595 2.152.555 904.867 202.229 26.052.758
Investment securities - available for sale 8.419 477.579 103.617 463.8171.079.979 249.530 2.382.941
Other assets 59.230 4.019 10.006 27.145 15553 4.437.369 4.553.322
Total assets (excl. assets held for sale) 11.814.54316.057.625 7.515.834 8.788.861 3.836.712 6.473.802 54.487.377
Non
Upto 1 1to3 3to 12 Over 5  interest
LIABILITIES month months  months 1to5 yrs yrIs bearing Total
Due to banks 4.282.209 509.475 1.088.893  328.206 66.462 138.496 6.413.741
Due to customers 32.585.063 2.822.630 1.651.819 205951 102.617 3.497.096 40.865.176
Debt securities in issue & 4.051  750.460 10.538 40.929 2.339 3773 812.090
other borrowed funds
Other liabilities 397.497  239.400 55.093 188 1.388 2.212.631 2.906.197
Total liabilities (excl. liabilitiesheld for  37.268.820 4.321.965 2.806.343 575.274 172.806 5.851.996 50.997.204
sale)

Total interest sensitivity gap (25.454.277)11.735.660 4.709.491 8.213.587 3.663.906

4.4 Liquidity risk

Liquidity risk is defined as the risk of a financial institution not to be able to meet its obligations as they become
due, because of lack of the required liquidity.

The Group’s principal sources of liquidity are its deposit base and, to a lesser extent, interbank borrowings. The
Bank operates a network of 567 branches in Greece, and its domestic customer deposit base accounts for 30% of
the Greek deposit market (savings and sight accounts) as of 31 December 2005. This provides the Bank with
sufficient euro and foreign currency liquidity to fund its operations and treasury positions. The Group also
derives liquidity from the results of its operations and disposals of securities and other assets. In recent years, the
Group has generally been in a position of excess liquidity due to its large domestic deposit base. Deposits have
funded the securities portfolio, loans to customers and reserve balances held at the central bank. Although the
Bank was required to deposit a high proportion of foreign currency with the central bank pursuant to reserve
requirements, the Group was able to fund foreign currency assets, including foreign currency loans to domestic
customers, through its foreign currency deposit base. The Group participates in the interbank deposit market
(denominated in euro and all major currencies) and enters into foreign exchange forward transactions with
maturities up to a year. The net open positions carried are small and largely offset against the deposit base in the
respective currency.

Liquidity risk management seeks to ensure that, even under adverse conditions, the Group has access to the
funds necessary to cover customer needs, maturing liabilities and the capital requirements of the Group’s
operations. Liquidity risk arises in the general funding of the Group’s financing, trading and investment
activities and in the management of positions. This risk involves both the risk of unexpected increases in the cost
of funding the portfolio of assets at appropriate maturities and rates, and the risk of being unable to liquidate a
position in a timely manner on reasonable terms.
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The table below analyses the Group’s assets and liabilities into relevant maturity groupings according to the
remaining period at balance sheet date to the contractual maturity date.

At 31 December 2005

ASSETS
Cash and balances with central banks

Treasury bills and other eligible bills

Due from banks

Financial assets at fair value through P&L

Derivative financial instruments

Loans and advances to customers (net)

Investment securities - available for sale
- held to maturity

Other assets

Total assets (excl. assets held for sale)

LIABILITIES

Due to banks

Derivative financial instruments

Due to customers

Debt securities in issue &
Other borrowed funds

Other liabilities

Total liabilities (excl. liabilities held for
sale)

Net liquidity gap

At 31 December 2004

Total assets
Total liabilities
Net liquidity gap

Uptol
month

2.369.737
46.344
1.743.051
209.508
50.547
3.034.077
91.216
1.454.724
8.999.204

3.801.693
29.749
37.887.643

640.572

42.359.657

(33.360.453)

Uptol
month

11.512.769
40.661.120
(29.148.351)

1to3
months

5.405
7.231
992.379
74.881
7.002
1.987.594
63.268
467.905
3.605.665

878.918
9.940
2.123.956

1.367.014

4.379.828

(774.163)

1to3
months

3.978.764
2.998.840
979.924

3to 12
months

10.818
79.859
1.307.597
623.703
31.596
5.292.226
94.228
20.867
34.349
7.495.243

212.762
31.082
2.696.792

1.000
599.563

3.541.199

3.954.044

3to 12
months

9.835.219
3.465.868
6.369.351

1to5 yrs
40.072
42.044
4.449.347
39.971
9.338.265
490.832
67.773
14.468.304

151.242
51.660
639.733

912.685
2.671

1.757.991

12.710.313

1to5 yrs

13.200.511
2.343.084

10.857.427

Over 5 yrs Total
45327  2.431.287
3.517 177.023
133 4.085.204
8.310.032 13.667.471
179.914 309.030
9.876.016 29.528.178
2.073.250 2.812.794
- 20.867
2.637.752  4.662.503
23.125.941 57.694.357

16.235  5.060.850
180.267 302.698
1.996 43.350.120

218.600  1.132.285
1.395.214  4.005.034

1.812.312 53.850.987

21.313.629  3.843.370

Over 5 yrs Total
15.960.114 54.487.377
1.528.292 50.997.204
14.431.822  3.490.173
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4.5 Foreign exchange risk

The Bank trades in all major currencies holding mainly short-term positions, which arise from and are used for
servicing its institutional, corporate, domestic and international clientele.

The Bank’s strategy is to hold minimal open foreign exchange risk but at a level sufficient to service its client
base. In this context, the non-euro denominated Eurobond positions are funded by customer and interbank
deposits in the respective currencies. The Bank’s open foreign exchange position is limited to the capital
contributed to the overseas operations (branches and subsidiaries) with the associated foreign exchange risk. In
addition, because non-euro denominated expenses are largely offset by non-euro denominated revenues, the
foreign exchange risk is low.

The Bank files standard foreign exchange position reports on a regular basis, which enables the Central Bank to
monitor its foreign exchange risk. VAR limits are set according to the guidelines of the Group’s Risk
Management Council and monitored by the Internal Audit Division. The Group’s exposure to foreign exchange
risk is as follows:

At 31 December 2005

ASSETS EURO USD GBP JPY CHF Other Total
Cash and balances with central banks 2.159.550 37.500 11.970 192 1.138  220.937 2.431.287
Treasury bills and other eligible bills 68.052 - - - - 108971 177.023
Due from banks (net) 3.171.050  561.194  147.909 5987  43.728  155.336 4.085.204
Financial assets at FV through P&L 13.500.084  124.921 - - - 42.46613.667.471
Derivative financial instruments 244.965 51.417 487 4325 2.332 5.504  309.030
Loans and advances to customers (net)  26.828.367 1.018.796  127.003 16.957 126.871 1.410.18429.528.178
Investment securities - available for sale 2 .324.655 90.025 100.877 268.580 - 28.657 2.812.794

- held to maturity 20.867 - - - - - 20.867
Investment property 121.590 165 - - - 4751  126.506
Investments in associates 248.900 - - - - 252 249.152
Goodwill & other intangible assets 47171 2.246 246 - - 16.248 65.911
Property & equipment 1.717.674 10 82429 - - 85600 1.885.713
Other assets, including insurance 1.798.303  111.601  334.950  34.515 608 55244 2.335221

Total assets (excl. assets held for sal€) 52.251.228 1.997.875 805.871 330.556 174.677 2.134.15057.694.357

LIABILITIES
Due to banks 4574888  281.503  49.503 8 7.124  147.824 5.060.850
Derivative financial instruments 177.266 68.702 1.777  53.299 258 1.396  302.698
Due to customers 35.848.273 3.915.153 444368 370.113  45.762 2.726.451 43.350.120
Debt securities in issue &
Other borrowed funds 844.692 5.831 - 215.983 30 65.749 1.132.285
Other liabilities including insurance 3.293.965  96.584 221467  51.807 2.469 131.017 3.797.309
Retirement benefit obligations 188.691 - - - - 19.034 207.725
Total liabilities (excl. liabilities held for
sale) 44.927.775 4.367.773 717.115 691.210  55.643 3.091.47153.850.987
Net on balance sheet position 7.323.453 (2.369.898)  88.756 (360.654) 119.035 (957.322) 3.843.370

At 31 December 2004
EURO USD GBP JPY CHF Other Total

Total assets 45.051.928 5.642.093 963.757 366.762 317.988 2.144.849 54.487.377
Total liabilities 40.262.698 6.284.387  908.505 563398  80.284 2.897.932 50.997.204
Net on balance sheet position 4789230 (642.294) 55252 (196.636) 237.704 (753.083) 3.490.173
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Management uses its best judgment in estimating the fair value of the Group’s unlisted financial instruments
(OTC), however, there are inherent weaknesses in any estimation technique. Due to a wide range of valuation
techniques and the degree of subjectivity used in making the estimates, comparisons between the Group’s
disclosures and those of other companies may not be meaningful.

Financial assets

Cash and balances with central banks
Treasury bills and other eligible bills
Due from banks

Loans and advances to customers (net)
Investment securities - held to maturity

Financial liabilities
Due to banks

Due to customers
Debt securities in issue
Other borrowed funds

31 December 2005

Carrying
amount

2.431.287
177.023
4.085.204
29.528.178
20.867

Carrying
amount

5.060.850
43.350.120
175.297
956.988

Fair value
2.431.287
177.023
4.063.244
30.188.757
20.867

Fair value
5.063.434
43.348.501
177.363
972.898

31 December 2004

Carrying

amount
1.145.042
150.400
8.587.378
26.052.758

Carrying
amount

6.413.741
40.865.176
63.448
748.642

Fair value
1.145.042
150.435
8.587.551
26.745.148

Fair value
6.412.691
40.866.890
64.100
748.642
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4.7 Capital adequacy and Credit ratings

The Bank is subject to various regulatory capital requirements administered by the central bank. Quantitative
measures established by regulation to ensure capital adequacy require the Bank to maintain minimum amounts
and ratios determined on a risk-weighted basis, capital (as defined) to assets, certain off-balance sheet items, and
the notional credit equivalent arising from the total capital requirements against market risk, of at least 8%. At
least half of the required capital must consist of ‘“Tier I’” capital (as defined), and the rest of ““Tier II’” capital
(as defined). The framework applicable to Greek banks conforms to European Union requirements, in particular
the Own Funds, the Solvency Ratio and the Capital Adequacy Directives. However, under the relevant European
legislation, supervisory authorities of the member-states have some discretion in determining whether to include
particular instruments as capital guidelines and to assign different weights, within a prescribed range, to various
categories of assets.

Capital adequacy (amountsin € million)

Capital: 31.12.2005
Upper Tier I Capital..........oooiiiiiii e 2.844
LoWeT T r T CaPItal......uuviiiiiiiiiiiiii e e 1.083
DEAUCTIONS ..ottt ettt (72)
Tier | capital 3.855
Upper Tier IT capital .........ccoooiiiiiiiiiiii e (49)
Lower Tier IT capital ........occovvviiiiiiiiiiii e 965
DEAUCTIONS. ..., (14)
Total CaPItAl ... 4.757

Risk weighted assets:

On Balance sheet (investment BOOK) ............oooiiiiiiiiiiiii e 27.864
Off Balance sheet (investment BOOK) ............coooiiiiiiiiiiii e 2.083
Trading POTTIOLIO ......veiiiii et 1.360
Total risk WeIghted ASSELS .........oiiiiiii e 31.307
Ratios:
0T e 8,85%
TaOT L 12,31%
TOtal BIS . 15,19%

As at 31 December 2005, in accordance with IFRS and the rules of Bank of Greece (BoG) the capital base of the
NBG Group was €4.757 million. Therefore the capital base surplus, over the 8% of risk-weighted assets required
by the BoG rules was €2.252 million.

Credit Ratings

The table below sets forth the credit ratings that have been assigned to the Bank by Moody’s Investors Service
Limited (referred to below as ‘“Moody’s’’), Standard and Poor’s Rating Services (referred to below as ‘Standard
and Poor’s’’), Fitch Ratings Ltd. (referred to below as ‘‘Fitch’”) and Capital Intelligence Ltd. (referred below as

(Capital Intelligence). All credit ratings have been recently affirmed and/or upgraded.

Financial Outlook
Rating Agency Long term Short term strength/

individual
MOOAY’S. ..ot A2 P-1 C Stable
Standard & Poor’s...........cooceiiiiiiii BBB+ A-2 - Positive
Fitch. ... A- F2 B/C Stable
Capital Intelligence......................ooeeeiiinnnnnnn, A Al A Stable
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NOTE 5: Segment reporting

NBG Group manages its business through the following business segments:

e Retail banking
Retail banking includes all individuals (retail banking customers) of the Bank, professionals, small-medium
and small sized companies (companies with annual turnover of up to 2,5 million euros). The Group,
through its extended network of branches, offers to its retail customers a number of types of deposit and
investment products as well as a wide range of traditional services and products.

e Corporate & Investment banking
Corporate & Investment banking includes lending to all large and medium-sized companies, shipping
finance and investment banking activities. The Group offers its corporate customers a wide range of
products and services, including financial and investment advisory services, deposit accounts, loans
(denominated in both euro and foreign currency), foreign exchange and trade service activities.

e Global Marketsand Asset management
Global Markets and Asset management includes all treasury activities, private banking, asset management
(mutual funds and closed end funds), custody services and brokerage.

e Insurance
The Group offers a wide range of insurance products through its subsidiary company, Ethniki Hellenic
General Insurance Company.

e International
The Group’s international banking activities include a wide range of traditional commercial banking
services, such as extensions of commercial and retail credit, trade financing, foreign exchange and taking of
deposits. In addition, the Group offers shipping finance, investment banking and brokerage services
through certain of its foreign branches and subsidiaries. Included in this segment are the assets and
liabilities classified as held for sale of Atlantic Bank and NBG Canada.

e Other
Includes proprietary real estate management, hotel and warehousing business as well as unallocated income
and expense of the Group (interest expense of subordinate debt, loans to NBG personnel etc)

NBG Group is also diversified and organised on a worldwide basis into the following geographical regions:
SE Europe (includes Bulgaria, FYROM, Romania, Serbia-Montenegro and Albania), European Union (includes
UK, Netherlands, Luxembourg and Cyprus), Africa (includes Egypt and S. Africa) and North America (includes
United States and Canada as discontinued operations). Segment income and expenses include transfers between
business segments and transfers between geographical regions. Such transfers are conducted at arm’s length.
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Corporate & Global markets

Retail  Investment & Asset Inter-

Banking  Banking  Management Insurance national  Other Group
At 31 December 2005
Continuing Oper ations
Net interest income ....................... 1.138.543 211.057 169.991 25471 176.790 (126.092) 1.595.760
Net fee & commission income......... 190.790 64.483 96.058 4330 65499  3.891 425.051
Other ........ooiviiiiieieieee 54.614 (23.693) 161.108  150.505 33.834  94.667 471.035
Total operating income................. 1.383.947  251.847 427157 180.306 276.123 (27.534) 2.491.846
Direct COStS.........oooiiiiiiiiiiiii (566.052) (45.812) (57.155) (138.153) (186.341) (59.960) (1.053.473)
Allocated costs & provisions............ (402.711)  (56.839) (19.885) - (44.401) (15.148) (538.984)
Share of profit of associates 43.700 43.700
Profit beforetax ......................... 415.184 149.196 350.117 42153  45.381 (58.942) 943.089
TAXES ..o (134.613)  (49.415) (74326) (16.329)  (998) 54524  (221.157)
Profit for the period from
continuing operations................... 280.571 99.781 275.791 25.824 44.383 (4.418) 721.932
Discontinued operations
Profit for the period from
discontinued operations.................. - - - - 29.020 - 29.020
Profit for theperiod..................... 280.571 99.781 275.791 25.824 73.403  (4.418) 750.952
Minority interest ...................cc...... - - (14.273)  (5.598) (4.578) 859 (23.590)
Profit attributableto NBG
shareholders................ccooevvnnnn. 280.571 99.781 261518 20.226  68.825 (3.559) 727.362
Segment assets............cocooein 19.172.829  9.970.533  19.241.066 2.062.391 7.039.749 2.939.992 60.426.560
Segment liabilities..................... 37.973.657  634.115 6.958.987 1.611.671 6.381.251 2.550.471 56.110.152
Other Segment items
Depreciation, amortisation &
impairment charges........................ 29.843 1.162 4.158 9.368 35287  34.733 114.551
Provision for loans impairment &
advances.............coeeveeiieiieei, 164.262 22.095 - - 34.674 5.228 226.259
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Corporate & Global markets

Retail  Investment & Asset Inter-

Banking  Banking Management Insurance national  Other Group
At 31 December 2004
Continuing Oper ations
Net interest income ..................... 957.924 173.410 149.819  20.371  122.605 (90.333) 1.333.796
Net fee & commission income......... 192.092 54.149 89.598  (1.002)  59.370 (6.352)  387.855
Other ... 66.406  (22.795) 66.741 103.199  34.730 108.720 357.001
Total operatingincome................ 1216422  204.764 306.158 122568 216.705 12035 2.078.652
Direct coSts ......oooviiiiiiiiii (566.621) (59.605) (71.375) (166.974) (139.477) (170.704) (1.174.756)
Allocated costs & provisions........... (301.373) (112.889) (19.584) - (53.439) (13.368) (500.653)
Share of profit of associates 25.154 25.154
Profit beforetax ......................... 348.428 32.270 215200 (44.406)  23.789 (146.884)  428.397
TaXeS oo (123.907)  (11.779) (56.463)  (9.256) 787 35218  (165.400)
Prcfit for the period from
continuing operations................... 224.521 20.491 158.737 (53.662)  24.576 (111.666) 262.997
Discontinued operations
Profit for the period from
discontinued operations.................. - - - - 29.351 - 29.351
Profit for theperiod..................... 224.521 20.491 158.737 (53.662)  53.927 (111.666) 292.348
Minority inferest..................ocoo.ve. (22.600) 12982 (2.801)  (353)  (12.771)
Profit attributableto NBG
shareholders.............ccoovveiieenn. 224.521 20.491 136.137  (40.680) 51.126 (112.019) 279.577
Segment assets...........cooeiiinn 16.626.346  9.515.531 17.919.127 1.653.473 6.198.405 2.574.495 54.487.377
Segment
liabilities......................... 33.076.776 387.189 9.033.946 1.482.997 7.077.781 (61.484) 50.997.205
Other Segment items
Depreciation, amortisation &
impairment charges........................ 36.205 2.273 6.083 9.823 20.831  49.946 125.161
Provision for loans impairment &
AdVANCES......o e, 55.238 72.511 - - 44.945 1.149 173.843
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At 31 December 2005
Continuing Operations
Net interest inCOME ................ccoeeevnnnn..

Total iNComMe ...........oeeveiiiiiniii,
DIrect COStS «.ooovvvunieiiiiiiieiiiiiii e
Allocated provisions for loans impairment
and advances...............ccoeeiiiieiiiiiieeie

Share of profits of associates
Profit Before Tax ............coccceeeiinins

Profit for the period from continuing
OpErationsS..........coeeeeiiiiiieeeieee

Profit for the period from discontinued
OPETALIONS. ... eieteiiiieeeiieeiii e eeie e e

Profit for theperiod.............................
Minority interest ..............cceeeeeeriiinneeen
Profit attributable to NBG shareholders

Assets by location................cccceeeeeeeinnn.

Total aSSetS........ccovivviiiiiieiiiiieiein

Other items

Capital expenditure................ccccoeeveeiinn
Depreciation, amortisation &

impairment charges..................ccccceeveeie
Provision for loans impairment &
AAVANCES ..o

Consolidated Financial Statements 31.12.2005 according to IFRS

Total N. America
European Continuing Discontinued
Greece SE Europe Union Africa operations operations
1.424.711 153.726 12.293 5.030 1.595.760 91.275
341.325 54.254 26.289 3.183 425.051 11.206
(183.846) 25.000 630.129 (248) 471.035 10.905
1.582.190 232.980 668.711 7.965 2.491.846 113.386
(645.936)  (124.781)  (587.508)  (7.973) (1.366.198)  (70.112)
(189.355) (22.959)  (13.865) (80) (226.259) 4,506
43.700 - - - 43.700 -
790.599 85.240 67.337 (87) 943.089 47.780
(189.681) (11.395) (19.909) (172) (221.157) (18.760)
600.918 73.845 47.428 (259) 721.932 -
- - - - 29.020
600.918 73.845 47.428 (259) 750.952
(10.926) (4.577) (8.087) (23.590)
589.992 69.268 39.341 (259) 727.362
46.192.919 3.124597 8224320 152521 57.694.357  2.732.203
_60.426.560
105.453 16.976 66 805 123.300 2.106
96.910 17.102 91 448 114.551 7.576
190.725 36.525 (1.071) 80 226.259 (4.506)
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At 31 December 2004
Continuing Oper ations

Net interest inCOME ................ccoeeevnnnn..

Total inCome .........coeeeiviiiiiieeee
Direct COStS ...ovvivniiiiiiiiee e

Allocated provisions for loans impairment
and advances..............ccceeeeeieiiiiiiiiinnnn

Share of profits of associates

Profit BeforeTaxX ..........ccoooevvieeiiieiiinn,

Profit for the period from continuing
OPErationS..........oeeeiiiiiieeeiiiee e

Profit for the period from discontinued
OPETAtIONS. ...t

Profit for theperiod.............................
Minority interest .............cooeeeeeiiiinneeni
Profit attributable to NBG shareholders

Assets by location................cccceeeeeeiiinn.

Total @SSetS........ccvviiviiiiiieiiiiieiiei

Other items

Capital expenditure................ccccooeeeeiiine.
Depreciation, amortisation &

impairment charges........................
Provision for loans impairment &
advances..........coeeeiiiiiiiei e
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Total N. America
European Continuing Discontinued
Greece SE Europe Union Africa operations operations
1.174.435 109.278 45.984 4.099 1.333.796 91.498
319.473 44.142 21.288 2.952 387.855 16.834
(108.077) 32.133 432.434 511 357.001 6.351
1.385.831 185.553 499.706 7.562 2.078.652 114.683
(911.674)  (110.347)  (471.106)  (8.439) (1.501.566)  (67.806)
(133.588) (24.355)  (15.656) (244) (173.843) 1.393
25.154 25.154
365.723 50.851 12.944 (1.220) 428.397 48.270
(151.777) (10.230) (3.393) (165.400) (18.919)
213.946 40.621 9.551 (1.120) 262.997
- - - - 29.351
213.946 40.621 9.551 (1.120) 292.348
(6.201) (2.805) (3.765) (12.771)
207.745 37.816 5.786 (1.120) 279.577
41.997.928  2.350.926 7.358.603 114.338 51.821.795  2.665.582
54.487.377
146.430 11.811 36 420 158.697 8.101
106.898 17.112 102 1.049 125.161 8.093
134.223 38.860 516 244 173.843 1.393

page 38 out of 77



National Bank of Greece S.A.

NOTE 6: Net interest income

Interest earned on:
Amounts due frombanks ...
SECUITLICS ....eveee e
Loans and advances to CUSTOMETS ...........ccccooiiieiiiiiiiiiiie e
Other interest arning aSSELS ...........cccvvieiiiiiiiiiieeiiii et et
Interest and similar iINCOME ...

Interest payable on:
Amounts due to banks ..............ccoiiiiiiiii
Amounts dUe t0 CUSIOIMICTS ......c..viiiiiiiiiiieiett ettt
Debt SECUITHES 1N ISSUC. .....eieiiiiiiiii et
Other borrowed funds ............c.cooiiiiii
Other interest paying lHabilities .............ocoiiiiiiiiiiii i
Interest expenseand similar charges..............cccccoooiioiiiiiiieee

NEt INTErESt INCOME.......oiiiiiiiiii i

NOTE 7: Net fee and commission income

Custody, brokerage & investment banking .................coccocoiiiiiii
Retail 1ending fees ...........oooiiiiiiiiiiiiii e
Corporate 1ending fEeS ............oooiiiiiiiii
Banking fees & similar Charges .............cocooiiiiiiiiiie
Fund management TS ................oiiiiiiiiiiii i
TOLAL ...

NOTE 8: Net premia from insurance contracts

Written Premia net of reinSurance. .................ooooiiiiiiiiiii e
Less: change in unearned premium T@SEIVE. .........oovivrieriieiiiieeiiieeiiee e
Paid claims, net of TEINSUTANCE..............oooiiiiiiiii e
Change in INSUTAINCE TESETVES ........ccureiiuirrieiitiaaietaaiteeaiteeeieeeeseeeesnee e et e e
INEt COMIMESSIONS ...ttt ettt e et e e et
Other (incl. valuation of unit-linked)..................cccoooiiiiii e
Net premiafrominsurance ContractS ................oocoooeiioiiiiiieeeee e,

NOTE 9: Dividend income

Trading SECUITICS. ... vvviiiieieiiiii et
Available for sale SECUTItIeS. ..............ocoiiiiiiii e
Other PArtiCIPALIONS. ... ..vvviiiiiiiiiiiiiee et e e e e e et
TOLAL e

Consolidated Financial Statements 31.12.2005 according to IFRS

31.12.2005 31.12.2004
309.920 282.927
380.915 490.325

1.726.288 1.304.194

9.143 12.087

2426266  2.089.533

(257.546)  (268.249)

(532.566)  (450.139)

(3.113) (2.225)
(27.311) (24.381)
(9.970) (10.743)

(830.506) (755.737)

1595760  1.333.796

31.12.2005 31.12.2004

66.535 50.216
105.885 87.679
76.147 65.541
137.248 142.288
39.236 42.131
425,051 387.855

31.12.2005 31.12.2004
542.178 519.888
(9.968) 29.677

(286.030) (312.699)
(95.923) (93.238)
(64.238) (65.909)

14.362 11.373
100.381 89.092
31.12.2005 31.12.2004
7.624 11.068
6.136 5.968

- 114

13.760 17.150
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NOTE 10: Net trading income 31.12.2005 31.12.2004
Foreign eXChange ...........oooiiiiiiii e 42.811 21.303
INterest rate INSTIUMENES. ......c..uuieiiiiiiiiiiiii et e et e e e e e e e (42.404) 29.572
EQUILY SECUITEICS. ...ttt 67.115 55.875
T OtAl oo, 67.522 106.750
NOTE 11: Other operating income 31.12.2005 31.12.2004

Non-banking income:

Real estate gains & rentals ............ccoooiiiiiiiiii 36.158 51.364

HOtEl INCOME .....ooviiiiiii e 24.303 25.038

WarehouSe fEES ......oviiiiiiiiiii e 13.210 15.670
Total NoN-banking iNnCoOME ..o, 73.671 92.072
Private equity: Group share in investee entities and results from disposals.............. 64.258 12.387
OthET INCOMIC. .......iiiiiiiiii et 23.764 38.670
TOUAL 161.693 143.129
NOTE 12: Personnel expenses 31122005  31.12.2004
Wages and Salaries .............ooiiiiiiiiii e 547.685 548.426
Social security costs & defined contribution plans..............ccocceievviiiiiiiiiiii 225.208 220.028
Pension costs: defined benefit plans (Note 13)..........ccviiiiiiiiiiiniiie e, 29.267 41.766
Other staff related benefits................cooiiiiiiiiiiii 75.147 185.752
TOLAL e 877.307 995.972

The average number of employees employed by the Group during the year ended 31 December 2005
was 21.718 (2004: 21.415).

Other staff and related benefits include the cost of various voluntary retirement programs implemented by the
Group in 2005 and 2004.

Bonuses to employees are accrued for in the period the related service is provided. During 2005, bonuses of
€4.200 were paid to employees which should have been provided for in 2004. For this reason, “other staff related
benefits” of 2004 were restated to €185.752 from €181.552 as previously reported. Profit attributable to
shareholders and retained earnings of the Group for the year ended 31 December 2004 were restated accordingly.
EPS for the same year-end has also been restated to €0,83 from €0,84 as previously reported. In addition, certain
reclassifications were made to conform to the current presentation.

Asprevioudy
Asrestated reported

For the period 1 January to 31 December 2004

PerSONNEl EXPENSES. .. . .iiiiiiiiiiiiiiee et 995.972 991.772%*
Profit for the Period............oooiiiiiiii e 292.348 296.548
Profit attributable to NBG equity holders 279.577 283.777

Asat 31 December 2004
Other HabIlItIes. ......o..viiiiiii e 1.343.252 1.339.052*
Reserves and retained €arnings..............ocoovoiiiiiiiiiiiiiie e 1.041.348 1.045.548

(*) Adjusted to reflect continuing operations only
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NOTE 13: Retirement benefit obligations

|. Defined Contribution Plans

National Bank of Greece Pension Plan

The Bank’s employees’ Pension Plan provides for defined contributions to be made by the Bank at a rate of
26,5% of the employee’s salary, for employees who joined any social security fund prior to 1.1.1993. The
corresponding rate for employees insured by any social security fund after that date is 13,33%. Employee
contributions are 11% of the employee’s salary, for employees insured by any social security fund prior to
1.1.1993. The corresponding rate for employees insured by any social security fund after that date is 6,67%.

National Bank of Greece Auxiliary Pension Plan

The Bank’s employees’ Auxiliary Pension Plan provides for defined contributions to be made by the Bank at a
rate of 9% of the employee’s salary. Employees contribute at a rate of 3,5% of their salary. Benefits paid are
determined by years of service with the Bank and the employee’s final pensionable pay.

Ethniki Hellenic General Insurance Company Benefit Plan

The Group’s insurance company contributes to a benefit plan (“T.A.P.E.”), which provides for a monthly
pension. The benefit structure, as relates to the pension, is similar to that provided under the Bank’s pension
plan. Accrued benefits are also paid on an earlier date in the event of death or disability.

Other Defined Contribution Pension Plans
The Group makes contributions to other foreign defined contribution pension plans.

Defined contribution health plans

Contributions by the Bank to the National Bank of Greece Health Plan (T.Y.P.E.T.) amount to 6,25% of
employees’ salaries. Employees’ contributions amount to 2,5% of their salaries. Additional contributions are
paid for insured members of the employees’ families and amount up to 2% for three or more protected members
(spouse that does not work and children), and are increased further in the event that the insured spouse is
employed or that members of the paternal family are also insured. Contributions of retired employees amount to
4% of their pensions and additional contributions equal to those paid by employees in service, are paid for other
insured members of their families. T.Y.P.E.T. offers health benefits to employees before and after their
retirement, and to insured members of their families.

Ethniki Hellenic General Insurance Company Benefit Plan, in addition to pension benefits also offers health
benefits to employees and to insured members of their families.

The total contributions paid to defined contribution plans for 2005 and 2004 were €161,4 million and €160,9
million respectively.

I1. Plansthat the Bank does not contributeto

National Bank of Greece Personnel Self-Insurance Plan

The Group does not pay contributions to the aforementioned plan. National Bank of Greece has granted a loan
to the plan, the outstanding balance of which as at 31 December 2005 was €68 million maturing in 2020 and
bearing interest at three-month Euribor and was fully collateralised
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I11. Defined Benefit Plans

The Bank and certain of its subsidiaries sponsor defined benefit plans for their employees. The plans vary in
their specific features, but most are contributory, final pay and accumulated years of service-based defined
benefit plans. The funding policies vary slightly but typically include employee and employer defined monthly

contributions. Some companies within the Group also provide termination indemnities.

Net periodic costs for these defined benefit plans include the following components which are recognised in the

income statement for the periods ended:

31.12.2005 31.12.2004
CUITENE SEIVICE COSE ...ttt 11.623 11.421
Interest cost 0N ObIIZAtION ..........oiiiiiiiiiiii e 17.730 16.928
Expected return on plan @SSELS.............cooeiiiiiiiiiiiiiiiiiiiiie e (7.521) (6.907)
Amortisation of unrecognised actuarial [0SSEs.............ccccoviiiiiiiiiiiiiie 563 -
Amortisation of unrecognised prior SErviCe COSt..........oocuvriiiiiiiiiiiiiiiiiiieee e, 53 -
Loss due to curtailment or settlement................c..coooiviiiiiii 5.131 19.359
OthEr OSSES. ...t 1.688 965
Pension costs—defined benefit plans ..o, 29.267 41.766
The aggregated funding status recognised in the consolidated balance sheet is reconciled below:
31.12.2005 31.12.2004
Present value of funded obligations...............ccoooiiiiiiiiiii e 315.889 328.049
Fair value of plan @sSets ...............coooiviiiiiiiioi e (141.170) (156.266)
174.719 171.783
Present value of unfunded obligations ...............cccciiiiiiiiiiiiii 56.220 72.088
Unrecognised actuarial IoSSES. .. ... ...oiiiiiiiiiiiiiiii e (22.467) (20.624)
Unrecognised Prior SETVICE COSL. ......vviiiieieiiiiieiie e et e (747) (800)
Net Liability inbalance sheet ..., 207.725 222.447
Movement in net liability:
31.12.2005 31.12.2004
Net liability at the beginning of the period ............ccccoviiiiiiiiiii 222.447 212.987
Less: Discontinued Operations..............cccc.eoeeeviiiiieiiieieiiiiieeeeeiieeeeeen (852) -
Actual contributions paid by the GIroup ............cccc..ooooviiiiiiiiiiieeeeen (11.039) (17.341)
Benefits paid dir€Ctly.........oooooiiiiiiii i (32.370) (16.790)
Total expense recognised in the income statement.................cccccceeiiiiiiiiieinie 29.267 41.766
Discontinued OPEratioNS. ...........ccuvvviiiiiiieeeieeiiie e - 1.630
Foreign exchange rate changes ..............ccoccooiiiiiiii e 272 195
Net Liability inbalance sheet ..., 207.725 222.447
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Reconciliation of defined benefit obligation:
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31.12.2005 31.12.2004
Defined benefit obligation at the beginning of the period ...................cccococciiii 400.137 348.074
Less: Discontinued Operations..............cccc.oeeeeveiiiiieioieieiiiiiieeeeiiieeeeeen (26.923) -
CUITENE SEIVICE COSE ...ttt ettt ettt 11.623 11.421
Discontinued OPETratioNS. ...........civvviiiiiiieeeiieeeiie e - 1.961
Interest cost 0N ODIIZATION. ........uuviiiiiiiic e 17.730 16.928
Discontinued OPETratioNS. ...........civvviiiiiiieeeiieeeiie e - 1.569
Employee CONtribUtIONS ..........cooiiiiiiiiiiiiii e 6.451 5.601
Benefits paid from the Fund....................cooooiiiiii e, (42.016) (30.312)
Benefits paid directly by the Group..............occooiiiiiiiiii (20.964) (16.790)
EXPOIISES. ...ttt e, - (10)
Adjustments for disposals and other...................cccooiii 1.722 964
Termination / additional payments or expenses/ (Zains) .............oeevvvveeieeeniinneen, (8.652) 19.359
Past service cost arising over the last period..............cccccoiiiiiii - 800
ACtUATIal LOSS ..o 32.705 41.989
Foreign exchange rate differences..................cooccooiiiiii 296 (1.417)
Defined benefit obligation at end of period ... 372.109 400.137
Reconciliation of plan assets:
31.12.2005 31.12.2004
Market value at the beginning of the period ............c.occcoviiiiiiiiiii 156.266 135.087
Less: Discontinued Operations..............cccuuvieeeiiiiiieeoieiieiiiiee e (24.612) -
Expected return on plan @ssets............cccoeiiiiiiiiiiiiii e 7.521 6.907
Discontinued OPerations. ............c.coureiriiiiriii et - 2.096
Company CONIIDULIONS ..........oooiiiiiiiiiiie it 11.039 17.341
Employee CONtribUtIONS ...........oooiiiiiiiiiiiii e 6.451 5.601
Fund Benefits .........oouiiiiiiiiiii e (42.016) (30.312)
EXPOISES. ... - (10)
Discontinued OPEerations................coevuviiieiiiiiiiiti et - (197)
ASSEE ZAIN / (10SS) 1.t 26.521 21.365
Foreign exchange rate differences..............ccccoooiiiiiiiii - (1.612)
Fair value of plan assetsat end of period ... 141.170 156.266

The actual return on plan assets for the year ended 31 December 2005 was €34.043 (2004: €27.928).

The weighted average assumptions used to determine the net periodic pension costs for the years ended 31

December 2005 and 31 December 2004 are:

2005 2004
DISCOUNE TALE ...ttt 4,4% 5,2%
Expected return on plan @ssets ...........ccccooiiiiiiiiiiiiiiiii e 6,6% 6,3%
Rate of compensation INCTEASE ..........cc..oervieiiiiiariiieiiie et 4,1% 4,1%
PENSION INCTEASE .......eieiiiiiiieii ettt 2,2% 2,3%
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Post-retirement Defined Benefit Plans other than pensions

Atlantic Bank of New York and NBG Canada sponsored other post retirement benefit plans other than pensions,
which provided for health benefits. As both Atlantic Bank of New York and NBG Canada are classified as assets

held for sale, no group company sponsors other post retirement benefit plans.

The aggregated funding status for other post-retirement defined benefit plans recognised in the consolidated

balance sheet is reconciled below as follows:

31.12.2005 31.12.2004
Present value of unfunded obligations ..............cccoviiiiiiiiiiii - 2.434
Unrecognised actuarial ains ...........oooooiiiiiiiiiii e - 450
TOLA .o - 2.884
Movement in net liability:
31.12.2005 31.12.2004
Net liability at the beginning of the period ............cocciviiiiiiiiiii 2.884 2.896
Less: Discontinued Operations..............cccuuiieeeeiiiieeioieiieiiiiee e (2.884) -
Benefits paid dir€Ctly.........ccoiiiiiiiiiiii - (60)
Total expense recognised in the income statement.............c.cccoooeveeiviiiiininirinnn, - -
Discontinued OPErations. ............c.oouriiiiiiiiriie et - 215
Foreign exchange rate differences.................ccoooiiiiiiiiiii - (167)
Net Liability in balance sheet ..o, - 2.884
Reconciliation of defined benefit obligation:
31.12.2005 31.12.2004
Defined benefit obligation at the beginning of the period .............c..oocoiiiiinn 2.434 2.896
Less: Discontinued Operations..............ccccuveeeeiiiiiiieeiiiiiieeeeiiiiieee e (2.434) -
CUITENE SEIVICE COSE ...iiiiitiiiiii ettt ettt et - -
Discontinued operations - 68
Interest cost 0N ObIIZATION. ..........uiiiiiiii e - -
Discontinued OPerations. ..............coiuieiiiiiiriiieeiie e - 147
Benefits paid directly by the Group.............oocoiiiiiiiiiii - (60)
ACtUarial 10SS .....oooiiiiiiiii i - (450)
Foreign exchange rate differences................ccoooiiiiiiiiiii - (167)
Defined benefit obligation at end of period ...............c..coooiiiiiiii - 2434

The weighted average assumptions used to determine the net periodic pension costs for the years ended 31

December 2005 and 31 December 2004 were:

2005 2004
DISCOUNE TALE ...ttt 5,8% 5,9%
Rate of compensation INCTEASE ...........c..eerviiiiiiiaiiiieiiii ettt 1,4% 1,3%
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NOTE 14: General & administrative expenses
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Duties and tAXES. .........oooiiiii e
Utilities and rentalS. ...
Other adminiStrative EXPENISES. .......c..vvvvviiiiiiiiiieeeeeeee e e ettt e e e e e e
TOtAl oo

NOTE 15: Depreciation, amortisation and impair ment char ges

Investment property (INOtE 27)......ccouiiiiiiiiiiii ettt
Goodwill & other intangible assets (NOt€ 29)..........cccviiiiiiiiiiiiiiiiiee
Property & equipment (INOtE 30)...........oviiiiiiiiiiiiiiiiiiiiiiiee e
TOUAL e

NOTE 16: Other operating expenses

NOTE 17: Impair ment losses on loans and advances

Due from banks (INOTE 22).........oiuiiiiiiiiiiiiii e
Loans and advances to customers (NOte 25)..........ccocoiriiiiiiiiiiiieei e
TOLAL ..o

NOTE 18: Tax expense

CUITENE TAX ..o e
Deferred tax (NOE 31)...ccoiiiiiiiiiiiiii oo
TOtAl oo

Profit DEFOr@LaX.......ooooiiii e

Tax calculated based on the current tax rate of 32% (2004:
Effect of tax rate reduction (5%) due to merger activity............cccooeeiieiiiiiiiinnn..
Effect of different tax rates in other countries.................cccoeeiieiiiiiiiiie,

Income not subject t0 taXation.............ocouviiiiiiiiiiiiiieie e
Expenses not deductible for taX purpoSes............cooviiiiiiiiiiieiiiieieie e
Utilisation of previously unrecognised taX 10SSes............ccoeviiiiiriiiiiiiiiiiiia e,
TaxX dIffEreNCEeS. .......viiiiii e
[NCOME TAX EXPEINSE. ...

Effective tax rate for the period..............cooooiiiii

31.12.2005 31.12.2004
35.961 34.369
146.071 140.019
152.500 155.577
334.532 329.965
31122005 31122004
3.158 2.811
23.102 29.772
88.291 92.578
114.551 125.161
31122005 31122004
9.859 5.283
2.088 6.185
27.861 39.000
39.808 50.468
31.12.2005 31.12.2004
5 (38)

226.254 173.881
226.259 173.843
31.12.2005 31.12.2004
188.355 166.070
32.802 (670)
221.157 165.400
943.089 428.397
301.788 149.939
(36.375) -
(5.863) (21.182)
(97.842) (25.902)
43.306 58.040
(1.323) -
17.466 4.505
221.157 165.400
23% 39%

The domestic corporate tax rate for 2005 is 32% and for 2006 will be 27%. However, the Bank’s statutory tax
rate is reduced by 5% for 2005 and 2006 as a result of the merger with the National Investment Company.
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NOTE 19: Earnings per share 31122005  31.12.2004
Net profit attributable to equity holders of the parent ....................c..coooevrrennn... 727.362 279.577
Less: dividends paid to preferred SECUITHEs. ..............c.oeioveeeeeeeeieeeeeeeeeee (45.999) (13.620)
Net profit attributable to NBG ordinary shareholders.......................c.ccocoovrii.. 681.363 265.957
Weighted average number of ordinary shares outstanding..........................ccco....... 327.292.080  321.038.567
Earnings per share basic and diluted from continuing and

discontinued OPEratioNS .............ccooiiiiiii e €2,08 €0,83

The weighted average number of ordinary shares outstanding has been adjusted with a number of 5.023.534 new
shares issued in relation to National Investment Company merger and a number of 2.670.367 shares to be issued
in relation to National Real Estate merger, from May 2005 and July 2005 respectively, according to the relevant

General Meeting of the Shareholders’ decisions. These new shares are also entitled to participate in the profit
distribution of 2005.

Earnings per share from continuing operations are €1,99 per share (2004: €0,74).

NOTE 20: Cash and balanceswith central banks 31.12.2005 31.12.2004
Cash N hand........oooo e, 612.713 565.213
Balances with central banks...............coooiiiii e, 1.818.574 579.829
TOEAD e 2.431.287 1.145.042

The Bank is required to maintain a current account with the Bank of Greece to facilitate interbank transactions
with the central bank, its member banks, and other financial institutions through the Trans-European Automated
Real-Time Gross Settlement Express Transfer system (TARGET).

The central bank is the primary regulator of depository institutions in Greece. The central bank requires all banks
established in Greece to maintain deposits with the central bank equal to 2% of total customer deposits as these
are defined by the European Central Bank (“ECB”). From 1 January 2001 these deposits bear interest at the
refinancing rate as set by the ECB (2,25% at 31 December 2005).

NOTE 21: Treasury billsand other eligible bills 31.12.2005 31.12.2004
TTEasUry DILLS ....occooiiiii e 129.841 137.963
Other eligible Dills ........c..oiiiiiiiii e 47.182 12.437
TOLAl oo, 177.023 150.400
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NOTE 22: Due from banks (net) 31.12.2005 31.12.2004
Sight deposits With Danks .............cccoiiiiiiiii e 284.906 210.596
Time deposits With banks ..............cocoiiiiiiii 1.133.082 4.513.044
Securities purchased under agreements to resell ... 2.495.733 3.822.832
OBNET .o 171.962 41.379

4.085.683 8.587.851
Less: Allowance for losses on amounts due from banks ................ccccccoeeiiiiinn (479) (473)
T OB oo 4.085.204 8.587.378

Movement in allowance for losses on amounts due from banks:

Balanceat L JANUAIY ..........coovoiiiii oo 473 511
Non-utilised provision of Prior YEars ...............ccceevveiiiiiiiiiiiiiiiiiiiiiiieeeee e - (38)
Provision for IMpairment.............cccccvviiiiiiiiiiiiiee e -
Foreign exchange differences.............ooooiiiiiiiiiiiiiii e 1 -
Balance at 31 DECEMDEr .. ..o 479 473
NOTE 23: Financial assets at fair value through P& L 31.12.2005 31.12.2004*
Assetsat fair valuethrough profitand 10ss..................occooii 5.104.757 -
Trading Securities

Government BOnds.............oooiiiiii 7.965.644 9.506.045
Other public SECtOr DONAS ......c..vviiiiiiiiiiii i 12.555 48.971
Other debt SECUITLIES ......o.iiiiiiiiiiiiie e 349.723 1.547.567
EQUILY SECUITEIES ... ..ovviiiiiieiceic ettt 233.613 233.353
Mutual funds UNItS .........oouiiiiii e 1.179 279.600
TOLAL oo 13.667.471 11.615.536

(*) Prior to adopting IAS 39, financial assets were accounted for and reported under local GAAP provisions. See note 52.

NOTE 24: Derivative financial instruments 31.12.2005
Contract/notional Fair values
amount Assets Liabilities

Derivatives held for trading:

Interest rate derivatives - OTC..........cccoiviiiiiiiii 25.229.010 216.515 260.730
Foreign exchange derivatives...............cccccooiiivniiiinenece 6.187.045 57.484 25.496
Other types of derivatives .............cccocovviieiiiiiie 233.613 2.817 4.657
Interest rate derivatives - Exchange traded .......................... 12.695.204 32.214 11.815
TOtal oo 44.344.872 309.030 302.698
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NOTE 25: Loans & advancesto customers (net) 31.12.2005 31.12.2004
IMOTEAZES ..ottt 11.820.277 9.194.202
CONSUMET T0ANS ..ot 3.238.495 2.639.241
Credit CarAS ......oooiiiii i 1.535.989 1.445.433
Small Business 1ending ...........cccoooiiiiiiiiiiiiiiiiei e 2.040.700 1.694.700
Retail 1ending .........ccocooiiiio e, 18.635.461 14.973.576
Corporate IENAING ........coviiiiiiii et 11.978.675 12.155.322
TOMAL oo 30.614.136 27.128.898
Less: Allowance for impairment on loans & advances to customers....................... (1.085.958) (1.076.140)
TOMAL .o e 29.528.178 26.052.758
Movement in allowance for impairment on loans and advances:
BalanCeat L JANUAIY .........cooovviiiiiieee oo 1.076.140 976.614
TAS 39 adjUSTMENLS ....oeiiiiiiiii e 32.688 -
Balanceat 1 January asrestated ..............cc.ooooiiiiiiiii e 1.108.828 976.614
Less: allowance from discontinued operations...............cooovvvviiiiiiiieeieeeeeiiiiiiienne, (15.654) -
Increase / (decrease) from subsidiaries acquired / disposed..................cooeoieeennnnnn. 147 -
Provision for loans impairment — discontinued operations......................coocevnnnnnn.. - (1.393)
Provision for loans impairment — continuing Operations..................ccocccvveeeereinrennn. 226.254 173.881
Loans Written Off ... (247.119) (73.084)
AMOUNES TECOVETE ...ttt et 7.059 2.031
Foreign exchange differences ...............oocoiiiiiiiiiiii 6.443 (1.909)
Balance at 31 DECeMDEr .........ooiiii e 1.085.958 1.076.140
Loans and advances to customers include finance lease receivables:
31.12.2005 31.12.2004

Not later than 1 Year..........coooiviiiiiiiiiiie e 216.750 117.779
Later than 1 year but not later than 5 years.............cccocooviiiiiiiinii e 362.925 233.307
Later than 5 YEarS.........ooooiiiiiiiiii e 181.191 155.635

760.866 506.721
Unearned future finance income on finance 1€ases. ......................oovevvieiivereneenns (121.658) (59.745)
Net investment in finanNCeleases..............cocovoiiiiiieei e 639.208 446.976
The net investment in finance leases may be analysed as follows:
Not later than 1 Year..........cooooviiiiiiiiieee e 186.015 99.972
Later than 1 year but not later than 5 years...............cccocooiiiiiiiii 304.134 203.396
Later than 5 YEars.......c.ooiiiiiiiiiii e s 149.059 143.608

639.208 446.976
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NOTE 26: Investment securities

Available-for-sale investment securities;

Greek Government bonds .............cccooiiiiiiiiiiiii i
Debt securities issued by other governments and public entities .................
Corporate bonds incorporated in Greece .............coocouviievieeiiiiieiaieee o
Corporate bonds incorporated outside Greece .............cccceeeeveeiineienn oo
Debt securities issued by Greek financial institutions ...........................
Debt securities issued by foreign financial institutions ..........................
Mortgage backed SECUITHIES ...........ooe vvriieiiiiiiiies e
Other debt INStruMEeNts ISSUES .......cooeovurt ceeeiiiiiiiie e e
DED SECUNTIES ...
EQUItY SECUITTIES «.....vviiiiei et
Mutual funds Units ............cooooiiiiiiiii
Provision for impairment ................ccccvviiiieiiiiieeeii e
Total available-for-sale investment SeCUrities................ccocooeiiiiiin,

Held-to-maturity investment securities (at amortised cost):

Corporate bonds incorporated in GIreece .............ccovvvviiiiiiiiiiiieeeeaeeeeinnns
Total held-to-maturity investment securities....................ooccoooieii .

Total INVESIMENT SECUTTTIES....... oo

Net result from investment securities consists of:

Net gain on disposal of available-for-sale investments................cccccoeeeeeeeennnn.

Impairment charges on available-for-sale investments...................cccccoeveeenn
TOLAI ..o

The movement of investment securities may be summarised as follows:

Investment securities - available for sale

Balanceat 1 January 2005..............c..ooooiiiiiii e
- IAS 39 adjustments & reclassifications...............ccccoeveiiiiiieniiiin,
- Discontinued OPerations. .............ocueeriiieiiiieiiie et
- Foreign exchange differences on monetary assets................ccccceeeeennne.
- Additions within the period ..............ccccooeci
- Disposals (sale and redemption) within the period ................................
- Gains / (losses) from changes in fair value.....................ccoooii
Balance at 31 December 2005..........cccooiiiiiiiiiiee e

Investment securities - held to maturity

Balanceat 1 January 2005..............c..ooooiiiiiii e
-Additions within the period .............cccccooiiiiiiiiii
-Disposals (sale and redemption) within the period..................ccccooinnn
-Amortisation of premiums and discounts...................coooovii.

Balance at 31 December 2005............cccooiiiiiiiiiiei e

31122005  31.12.2004*
973.438 303.567
531.053 372.734
206.914 280.293
239.830 240.738

43.546 157.971
239.076 7.249

- 746.592

- 706
2233857  2.109.850
198.464 155.915
385.938 123.248
(5.465) (6.072)
2812794  2.382.941
20.867 -
20.867 -
2833661  2.382.941

31122005  31.12.2004*

128.343 1.226

(664) (346)

127.679 830
2.382.941
2.050.732
(1.192.543)
19.682
3.982.553
(4.485.384)
54.813
2.812.794
41.734
(20.753)
(114)
20.867

(*) Prior to adopting IAS 39, investment securities were accounted for and reported under local GAAP provisions. See note 52.
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NOTE 27: Investment property

Cost
At 1January 2004...........ccoooiiiiiiiiiiiiieeeee,
Foreign exchange differences....................ccocee
Transfers.........ooooiviiiii
AddItioNS. .....oooeiiiiiii i
Disposals and write offs...............coooeiivniiiin
At 31 December 2004............cccoovviiiiiiiie,

Accumulated depreciation & impair ment
At 1January 2004..........cccoooviiiiiieiiiiieeee
Foreign exchange differences.....................coccee
Disposals and write offs..............cooooeiiieiiiiiiinn
Depreciation charge for the period.........................
At 31 December 2004............cccoooiiiiiiiiiiie,

Net book amount at 31 December 2004.....................

Cost
At 1January 2005..........cccoooviiiiiiiiiiiieeee
Foreign exchange differences.................c.ccocceee.
Acquisition of subsidiary...............ccccooiniiennn
Transfers.........ooooviviiiii
AddItIONS. ...
Disposals and write offs...............coociiviiiiin
At 31 December 2005...............cooviiiiiiiiiii,

Accumulated depreciation & impair ment
At 1January 2005...........ccoooviiiiiiiiiiiieeee
Foreign exchange differences................cc..cocceee.
Acquisition of subsidiary...............ccccooiiiininnn.
Transfers.........ooooviviiiii
Disposals and write offs...............coociiviiiiin
Depreciation charge for the period.........................
Impairment charge...............ccoooeiiiiiiiii
At 31 December 2005.............ccooviiiniiiiie,

Net book amount at 31 December 2005.....................

Consolidated Financial Statements 31.12.2005 according to IFRS

Land Buildings Total
59.070 90.465 149.535
12 (22) (10)

- 225 225

402 62 464
(3.852) (4.496) (8.348)
55.632 86.234 141.866
- (16.641) (16.641)

- 4 4

- 1.324 1.324

- (2.811) (2.811)

- (18.124) (18.124)
55.632 68.110 123.742
Land Buildings Total
55.632 86.234 141.866
6 67 73
3.408 1.853 5.261
212 1.477 1.689

- 1.480 1.480

(402) (454) (856)
58.856 90.657 149.513
- (18.124) (18.124)

- (12) (12)

- (1.702) (1.702)

- 94) (99)

- 83 83

- (2.744) (2.744)

(414) (414)

- (23.007) (23.007)
58.856 67.650 126.506
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NOTE 28: Investmentsin associates 31.12.2005 31.12.2004
At 1 January: 219.671 199.786
AQIONS. ..., 2.079 6.841
DiSpOSalS/tranSTeIS. ... .....vvieiiiiiiiiiiiiie e (6.284) (1.871)
Share of results (after tax)...........oociiiiiiiiiiiiiii i 43.700 25.154
DIVIAENAS. ..o (10.014) (10.239)
At BLDECEMDET ... ..o 249.152 219.671

The Group’s associates are as follows:

Name of associate % of participation
31.12.2005
Social Securities Funds Management 40,00%
Phosphate Fertilizers Industry S.A 24,23%
Larco S.A. 36,43%
Siemens Industrial S.A 30,00%
Eviop Tempo S.A. 21,21%
Teiresias S.A 39,34%
Hellenic Countryside S.A. 20,23%
AGET Heracles Cement Co. S.A 26,00%
Pella S.A 14,95%
Planet S.A 31,72%
AGRIS S.A. 29,34%
Kariera S.A. 35,00%
Zymi S.A. 32,00%

The group’s investment in associates for the year ended 31 December 2005 was €249.152 (2004: €219.761)
while its share of associates’ profits, net of tax in 2005, was €43.700 (2004: €25.154).

During 2005 the Bank sold all of its holding in LYKOS PAPERLESS SOLUTIONS SA for the amount of €982
and also sold 271.123 shares of EVIOP TEMPO SA for the amount of €854 decreasing its participation to
21,21% from 28,28%.

The fair value of investment in AGET Heracles Cement Co S.A based on 31 December 2005 stock price was
€184,8 million (2004: 167,8 million)

All associates are incorporated in Greece.
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NOTE 29: Goodwill & other intangible assets

Cost Goodwill Software Other Total
At 1January 2004........ccccooieiiieiiin, 2.468 183.804 27.321 213.593
Effect of IAS 29 - 29 - 29
Acquisition of subsidiaries........................ 13.409 - - 13.409
Foreign exchange differences.................... - 237 (1.255) (1.018)
Transfers...........ccooovviiiiiiiieee - 4.382 (4.562) (180)
Additions............oocoooiiiiii - 12.358 3.165 15.523
Disposals.........cceeeviiiiiiee i (219) (670) (2.862) (3.751)
At 31 December 2004...............cccocoeeeni 15.658 200.140 21.807 237.605

Accumulated amortisation and impair ment

At 1January 2004..........ccccoooviiieniii, - (132.368) (2.833) (135.201)
Foreign exchange differences................. - (121) 274 153
Transfers...........cccooeviiiiiiiiicee e, - 166 (237) (71)
Disposals........ccoovviiiiiiiiiiiiee - 670 2.725 3.395
Amortisation charge for the period:
- Continuing operations - (28.354) (1.418) (29.772)
- Discontinued operations - - (3.346) (3.346)
At 31 December 2004.................ccceeen.. - (160.007) (4.835) (164.842)
Net book amount at 31 December 2004......... 15.658 40.133 16.972 72.763
Cost Goodwill Software Other Total
At 1 January 2005..........c.cccoooiiiiiiii, 15.658 200.140 21.807 237.605
Discontinued operations............................ - (267) (16.003) (16.270)
Acquisition of subsidiaries........................ 8.790 11 - 8.801
Foreign exchange differences................... 1 357 207 565
Transfers.........oococvviiiinii (3%) 1.029 (2.530) (1.539)
Additions..............ooooiiiii - 13.720 6.869 20.589
DisSposals........coovviiiiiiiiiieii e (26) (1.330) (29) (1.385)
At 31 December 2005.................ccccoen.. 24.385 213.660 10.321 248.366
Accumulated amortisation and impair ment
At 1January 2005............c..cociieeiinnn, - (160.007) (4.835) (164.842)
Discontinued operations............................ - 134 2918 3.052
Foreign exchange differences.................... - (214) 9 (205)
Transfers..........ccccooviiiiii - 1.199 163 1.362
DiSposals........ccocuvviiiiiiiiieiiee e - 1.251 29 1.280
Amortisation charge for the period............ - (22.294) (808) (23.102)
At 31 December 2005...............ccoeeienne. - (179.931) (2.524) (182.455)
Net book amount at 31 December 2005......... 24.385 33.729 7.797 65.911
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NOTE 30: Property & equipment

Cost

At 1 January 2004................
Effect of IAS29.........ccco.
Foreign exchange differences..
Acquisition of subsidiaries......
Transfers...............oeeeiiiiiine,
Additions...............coeeinnl
Disposals and write offs.........
At 31 December 2004...........

Consolidated Financial Statements 31.12.2005 according to IFRS

Vehicles & Leasehold Assets under

Accumulated depreciation and impair ment

At 1 January 2004................
Effect of IAS29..........cccoo.
Foreign exchange differences..
Acquisition of subsidiaries.....
Transfers...........ccccoovviiinnnn
Disposals and write offs.........
Charge for the period:

- Continuing operations

- Discontinued operations
At 31 December 2004...........

Net book amount at 31.12.2004...

Cost
At 1 January 2005................
Discontinued operations..........
Foreign exchange differences.
Acquisition of subsidiaries......
Transfers..........ccccooeiiinnn
Additions.................ccceii
Disposals and write offs.........
At 31 December 2005............

Accumulated depreciation and impair ment

At 1 January 2005................
Discontinued operations.........
Foreign exchange differences.
Acquisition of subsidiaries.....
Transfers..............coeeeiiiiins
Disposals and write offs........
Charge for the period..........
At 31 December 2005............

Net book amount at 31.12.2005...

Land Buildings . . . Total
equipment 1mprovements construction

1.030.384 860.009 519.112 58.051 57.538 2.525.094
- 295 130 - 5 430
(98) (2.473) (831) (380) (138) (3.920)
- - 69.555 - - 69.555
(108) 48.889 13.526 227 (55.544) 6.990
3 18.371 52.160 8.344 72.396 151.274
(1.866) (7.273)  (14.240) (2.263) (7.314) (32.956)
1.028.315 917.818 639.412 63.979 66.943  2.716.467
(16) (265.381) (365.909) (43.318) - (674.624)
- (72) (76) - - (148)
- 436 735 372 - 1.543
- - 129 - - 129
- 230 (2.803) 145 - (2.428)
- 2.493 12.086 1.441 - 16.020
- (26.118) (61.949) 4.511) - (92.578)
- (978) (3.467) (300) - (4.745)
(16) (289.390) (421.254) (46.171) - (756.831)
1.028.299 628.428  218.158 17.808 66.943  1.959.636
1.028.315 917.818 639.412 63.979 66.943  2.716.467
(2.955) (39.113) (24.979) (6.112) (51) (73.210)
289 1.558 788 368 53 3.056
- 67 20.404 - - 20.471
(10.898) 16.036 6.651 3.083 (29.215) (14.343)
3.619 25.843 34.287 5.019 33.943 102.711
(6.640) (15.852) (41.910) (559) - (64.961)
1.011.730 906.357 634.653 65.778 71.673  2.690.191
(16) (289.390) (421.254) (46.171) - (756.831)
- 7.551 17.929 5.315 - 30.795
- (108) (539) (151) - (798)
- (®) - - - ©)
- 151 (128) (1.371) - (1.348)
- 5.673 6.316 14 - 12.003
- (26.956) (56.250) (5.085) - (88.291)
(16) (303.087) (453.926) (47.449) - (804.478)
1.011.714 603.270 180.727 18.329 71.673 1.885.713
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NOTE 31: Deferred tax assets & liabilities 31.12.2005 31.12.2004

Deferred tax assets:

Securities and dEriVALIVES ............ociiiiiiiiiieiii e 108.092 -
Tangible and intangible aSSEts ............ccc.oiiiiiiiiiiiiiiie e 12.404 19.389
Pension and other post retirement benefits ....................cocoe 20.758 24.874
INSUTAINCE TESCTVES. ..o ieiiiiii ettt et e e 49.039 -
Other temporary differences ...........ccoooovviiiiiiiiiie e 27.124 30.759
Deferred tax @SSELS. . ......ooiiiiiiieee e 217.417 75.022
Deferred tax liabilities: 31.12.2005 31.12.2004
Securities and deTIVALIVES ............coooiuiiiiiiiiiiiiieieeee e 76.720 252
Tangible and intangible aSSets .............c.oiiiiiiiiiiiiii e 15.533 4.937
Other temporary differences ............cooooiviiiiiiiiiee e 10.106 5.728
Deferred tax Habilities. ..., 102.359 10.917
Deferred tax chargein the income statement: 31.12.2005 31.12.2004
Securities and deriVatiVes ............ociiiiiiiiiiie e 1.851 15
Tangible and intangible aSSEts ............cccooiiiiiiiiiiii e (6.543) 8.372
Pension and other post retirement benefits ...................cccoi (3.604) (8.056)
Other temporary differences ............c.cooooiiiiiiiiiiii e (24.506) 339
Deferred tax charge in theincome statement-continuing operations................ (32.802) 670
Deferred tax charge in the income statement-discontinued operations.................... (327) 1.346
Deferred tax through €qUILY ..o 84.082 (3.756)
Net deferred tax MOVEMENT ... 50.953 (1.740)
NOTE 32: Insurancerelated assets & receivables 31.12.2005 31.12.2004
Investments on behalf of policyholders who bear the investment risk

(Unit HOKEA). ..o 320.396 251.506
Insurance business reCeivables. ..........ociiiiiiiiiiiiii e 182.272 172.446
Amounts receivable from reINSUIers. ...........ooouuiiiiiiiiiiiiiii e 78.821 13.944
Reinsurance business receivables..............oooiiiiiiiiiiiiiiii e 1.314 1.318
Deferred acquisition costs (DAC) ......ooviiiiiiiiiiii e 55.113 53.690
TOA .o 637.916 492.904
NOTE 33: Other assets 31.12.2005 31.12.2004
Accrued interest and COMMUISSIONS ........ccoovuiiiiriiiiiiiiii e 591.806 577.867
Tax prepayments and other recoverable taXes ..............cccooviiiiiiiiiiiii i 163.491 200.215
Private equity: INVESIEES @SSELS .....o.vviiiirriiiiieiiiiee ittt ettt 112.661 98.099
Trade rECEIVADIES .......iiiiiiiiiiiiii e 88.923 38.523
Assets acquired through foreclosure proceedings .............ccooveiiiiiiiiiiiiieiin, 100.209 92.084
Prepaid @XPEeNSES ...ooooiiiiiiiiie e 27.508 13.881
ONET ..o e 395.290 588.915
Total OtNEr ASSELS ..ot 1.479.888 1.609.584
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NOTE 34: Assetsand liabilities held for sale and discontinued oper ations

The Group’s North America segment is presented as held for sale following signing of respective agreements for
the sale of the two subsidiaries comprising this segment, namely Atlantic Bank of New York (ABNY) and NBG
Canada, to Community Bank of New York and Scotia Bank respectively. NBG Canada was sold in February
2006 while sale of ABNY is expected by the end of June 2006.

The results of the operations for the years ended 31 December 2005 and 31 December 2004 have been
reclassified under profit from discontinued operations and are summarised as follows:

Discontinued operations 31122005  31.12.2004
NEt INEETESt INCOME. .....eitiiiiiie ettt 91.275 91.498
Net fee and commiSSION INCOME. ...........oooiiiiiiiiiiiiioie e 11.206 16.834
Net trading INCOME. ........eiiiiiiiiiiiii it 2.402 2.035
Other Operating INCOME. ...........iiiiiiiiiii it 8.504 4316
PersOnNel EXPENSES. ... ...coiuiiiiiiiii it (40.065) (38.112)
General & administrative eXPenses.............c.oocieiiiiiiiiiiiiii e (22.396) (21.526)
Depreciation, amortisation and impairment charges..................ccccceoiiiiiiini (7.576) (8.093)
Other OPETating EXPEISES. ........cuuiiiiiiiiteiiie ettt ettt ettt (76) (75)
Impairment losses on loans and advances...................cocceeoiiiiiiiiiiici 4.506 1.393
Profit DEfOr@taX..........ccoovoiiiiiii e 47.780 48.270
TAX EXPEIISC. ...ttt s (18.760) (18.919)
Profit for the period from discontinued operations...................cccoooieiieiieenn., 29.020 29.351

The proceeds from the disposal will exceed the net carrying amount of the relevant assets and liabilities and
accordingly, no impairment loss has been recognised upon classification of these operations as held for sale. The
classes of assets and liabilities comprising the disposal group classified as held for sale are as follows:

Assets classified asheld for sale 31.12.2005
Cash and balances with central banks..............................ooii 40.990
Due from Danks (NEL) ..........uuvviiiiiiiiiiiiiiei e 35.663
Loans and advances to customers (NEt) ...........ccvvvvviiiiiiiierieieeiieiiiiiiiiiiiiie e 1.444.732
INVeStMENt SECUTTLICS ..........coooiii i 1.064.138
Goodwill & other intan@ible aSSEts..........cocuvviiiiiiiiiii i 11.920
Property & eqUIPMENT ............ooiiiiiiiiiiiiiiiiiii e, 42.733
Deferred tax aSSetS........ooooiiimiiie e 16.230
ORI @SSELS .....oeee e 75.797
TOtal @SSELS ..., 2.732.203
Liabilities classified as held for sale

Due to DanKs ... . ..o 580.357
DUE t0 CUSTOIMETS ......coiiiiiii e 1.651.595
Deferred tax Habilities. ... ... 7.192
Other HabilitIes ...........oooiii e 20.021
Total lAaDHtIES ..., 2.259.165
Net assets of dispoSal GroUpP ......oc.ovioiiei e 473.038
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NOTE 35: Dueto banks 31.12.2005 31.12.2004
Demand deposits due to credit institutions ....................o.ooooiiiiiiii o 121.574 161.104
Time deposits due to credit inStitutions .....................ocooiiiiiii e 170.220 807.569
Interbank deposits and amounts due to ECB..............c..ccoooiiiiiii 2.142.931 726.733
Amounts due to Central Bank ....................oiiiii e 21.154 6.204
Securities sold under agreements to TEPUIChASE ...........ccovvviiiiiiiiiiiiiiiee e, 2.479.469 4.520.195
ONCT ..o 125.502 191.936
Total dUBTODANKS ..o, 5.060.850 6.413.741
NOTE 36: Dueto customers 31.12.2005 31.12.2004
Deposits:
INAIVIAUALS. ... e e 35.470.034 32.649.188
COTPOTALES. ...t 5.142.454 3.895.902
Government and AZENCIES .............coiuviiiiieiiiiiieiiiie et 2.116.339 1.901.095
TOtal dEPOSIES ... e 42.728.828 38.446.185
Securities sold to customers under agreements to repurchase.............................. 247.348 2.161.675
Other due t0 CUSTOMETS ............oiiiiiiiiiie e, 373.944 257.316
AMOUNES AUE L0 CUSEOMIEN ...ttt 43.350.120  40.865.176
NOTE 37: Debt securitiesin issue v 'rrzteerﬂ 31122005  31.12.2004
Mortgage bOndS...........oooiiiiiiiiiiii e 7% 20.295 20.451
Bonds ISSUE........ocooiiiiiiii 8% - 5.940
Corporate bonds — fixed rate.............ccccoeeviiiiiiiiiii 3% 140.223 -
Corporate bonds- floating rate.............ccccoovviiiiiiiiiicci e 4% 2.999 -
OFNET. ..o, 11.780 37.057
TOAL .o 175.297 63.448

In July 2004, United Bulgarian Bank (UBB) issued a 5 years fixed rate bond of BGN 40 million (31/12/2005:
€20,3 million) The bond carries interest at 7%, is traded in the Bulgarian Stock Exchange and is collateralised
with mortgage loans.

In July 2005, UBB issued a 3 years fixed rate bond of BGN 80 million (31/12/2005: €40,2 million). The bond
carries interest at 3,25% and is traded in the Bulgarian Stock Exchange.

In September 2005, UBB issued 3 years fixed rate notes of Principal Amount €100 million. The notes are traded
in London Stock Exchange and their interest coupon is 2,75%.

In September 2005, INTERLEASE AUTO EAD, a wholly owned subsidiary of INTERLEASE, issued 3
ordinary, floating interest bearing, secured corporate bonds of €1 million each. The maturity dates are: 1/9/20006,
1/9/2007 and 1/9/2008. The bonds carry interest at 6 months EURIBOR + 185bps and the first interest payment
is due on 1/3/2006. These bonds were initially subscribed by Raiffeisen Bank and are secondary traded in the
Bulgarian Stock Exchange.
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NOTE 38: Other borrowed funds 31.12.2005 31.12.2004
FiXed 1ate MOTES. ......ooiiiiiiiiiiiii e 215.983 -
F1OAtiNg TAtE NOTES. ... ..eiiiiiiiiii et 741.005 748.642
TOtAL. ..o 956.988 748.642

In June 2002, NBG Finance plc, a wholly owned subsidiary of the Bank, issued € 750 million Subordinated
Callable Floating Rate Notes guaranteed on a subordinated basis by the Bank due in June 2012. The notes are
redeemable at the option of the Bank in or after June 2007. The notes carry interest at EURIBOR plus 80 bps to
June 2007 and EURIBOR plus 210 bps thereafter, which is paid quarterly. The subordinated loan is carried at
amortised cost. The commissions and other costs related to the issuance of those notes are amortised as interest
expense on a constant yield basis over the period from the placement to the first redemption option.

In June 2005, NBG Finance plc, a wholly owned subsidiary of the Bank, issued JPY30 billion Subordinated
Callable Floating Rate Notes guaranteed on a subordinated basis by the Bank due in June 2035. The notes may
be redeemed at the option of the Bank in or after June 2015. The notes carry fixed rate interest of 2,755% which
is payable semi-annually in arrears. The subordinated loan is carried at amortised cost.

The commissions and other costs related to the issuance of those notes are amortised as interest expense on
constant yield basis over the period from the placement to the first redemption option.

NOTE 39: Insurancerelated reserves & liabilities 31.12.2005 31.12.2004
I nsurance reserves
Life
Mathematical TESEIVE............coiiiiiiiiiiiiii e 688.668 639.041
Outstanding Claims TESETVE............uiiiiiiaiiieiiiie ettt 33.943 29.694
ORCT .. 7.063 7.562
Property and Casualty
Unearned Premia TESEIVE. ........oeeiiii ittt e e e e e e 146.800 122.049
Outstanding Claims TESEIVE............ccooiiiiiiiiiiiiiii e 339.574 236.887
ONET. ..o, 684 435
Insurance provisions for policies where the holders bear the investment risk
(Unit linked) 320.396 251.507
Total INSUMANCETESEIVES. ...t 1.537.128 1.287.175
Other Insurance liabilities
Liabilities relating to deposit administration funds (DAF)..............cccccoiiiiie 141.393 -
Amounts payable to brokers, agents and sales partners..................ccccoeeriiiniens 37.980 28.552
Amounts payable t0 TEINSUIES..............coiiiiiiiiiiiiie e 16.772 10.703
Liabilities arising from reinsurance Operations................ccceevereerverenieeesnineennnn 976 267
Total insurancerelated reserves & liabilities ..., 1.734.249 1.326.697

Liabilities relating to deposit administration funds (DAF) of €146,9million as at 31 December 2004 are included
in the Mathematical reserve.

As of 1 January 2005, with the adoption of IFRS 4 “Insurance Contracts”, the Group performs a liability
adequacy test at the end of each reporting period to assess the adequacy of its insurance liabilities, which are
estimated according to the provisions of local insurance law.

As at 1 January 2005, additional liabilities of €173 million for life business (hospitalization riders) and €53

million for property and casualty business (motor branch) increased the carrying amounts of insurance reserves
and were charged-off to equity. The after tax effect on Group retained earnings was €169,5 million.
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The process followed for the liability adequacy test performed as at 31 December 2005 and the results of this test
are set out below:

a. Lifebusiness
Life business was disaggregated into four main groups:
i. Individual traditional policies (whole life, endowment, pure endowment, term, with profit pension plans):

The test was based on an analysis of the sensitivity of liabilities to changes in mortality, interest rates and
expenses for the remaining term of insurance contracts. No additional liabilities resulted from the above process.

ii. Unit-linked contracts

Analysis considered both risks associated to basic parameters (mortality, interest rates) and risks associated to
guaranteed returns at the end of the contract terms. No additional liabilities resulted from the above process.

iii. Pension benefit programs which stem from Deposit Administration Funds (* DAF")

The process followed was similar to that of individual traditional policies (the only difference being that
expenses were not a factor). The test produced a liability that exceeded reserves calculated according to local law
by €2,8 million, with a corresponding increase in insurance reserves. The net effect on profit for the year was
€2,1 million.

iv. Hospitalisation riders

The test was based on assumptions for future lapses, premiums increase, medical inflation and expenses
increase.

Conditions prevailing as at 1 January 2005, were not significantly different to those prevailing as at 31
December 2005, resulting in the additional liability of €173 million as at the beginning of the year remaining
unchanged as at the end of the year.

b. Property and Casualty business

As regards the motor branch, historical data was examined on a per claim basis for each accident year from 2000
up to and including 2005. Claims were split into three main categories: motor TPL — property damage, motor
TPL — human injury and motor own vehicle damage. Individual human injury claims exceeding €250 were
examined separately. Projections of paid claims, incurred claims and average incurred claims were performed for
each group, with expenses being taken into account.

The process took into account the increase in reserves for specific claim files, which resulted from revising
outstanding claims on a case per case basis, in accordance with local insurance law, during 2005. The outcome
was that a larger part of the total liability estimated with the liability adequacy test was covered by the reserves
estimated in accordance to local law, hence rendering the additional liability lower than the additional liability as
at 1 January 2005. Therefore, even though total reserves of property and casualty business increased during the
year ended 2005, additional reserves resulting from the liability adequacy amounted to €20,4 million compared
to €53 million as at 1 January 2005.
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NOTE 40: Other liabilities 31.12.2005 31.12.2004
Accrued interest and COMMUISSIONS ...........coouiiiiiiieiiiiiiieiiee e 285.790 196.681
Creditors and SUPPLIETS ......ouviiiiiiiiiiie et 247.074 277.112
Amounts due to gOVErNMENt AZEINCICS ..........ceeviuiriieiieiiiiiiire e e e eiieee e ceeie 357.166 240.268
Private equity: liabilities of iINVEStee ENLItISS ............vvvvvviiiiiiiiiiieiiiiiiiiiieiieiiia 192.874 157.895
OthET PIOVISIONS. ...ttt ettt 43.103 53.789
Taxes payable - other than INCOME tAXES ..........coovieiiiiiiiiiine e 53.171 53.858
Current tax Habilities ...........occooiiiiiiiiiii e 177.302 150.328
Accrued expenses and deferred iNCOME .............c.oooiiiiiiiiiniiie 45.581 52.961
Payroll related aCCruals ..............vviiiiiiiiiiii e 47.948 58.137
Dividends payable ............ooooiiiiiiiiiiii e 13.108 13.503
ONET ..o 497.583 88.720
Total other HabilitieS ... 1.960.701 1.343.252

The movement of other provisions may be summarised as follows:

31.12.2005 31.12.2004

Balanceat L JANUAIY ..........cc.oooiiiiieie e 53.789 44.213
Acquisition of SUDSIAIATIES. .............ooiiiiiiiiiii e 100 3.053
Foreign exchange differences.............ccoooiiiiiiiiiiiiiiii 12 79
Provisions charged to income statement during the year..................ccccocooeinnn 2.368 10.588
Non-utilised provisions reVErSEd ..............ceoviuiririiiieiiiiiiie et (1.388) (347)
Provisions utilised during the year ................cccooiiiiiiiiiiiii (11.778) (3.797)
Balance 31 DeCembDEr ..o 43.103 53.789
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NOTE 41: Contingent liabilitiesand commitments

a. Legal proceedings

The Group is a defendant in certain claims and legal actions arising in the ordinary course of business. In the
opinion of management, after consultation with legal counsel, the ultimate disposition of these matters is not
expected to have a material adverse effect on the consolidated financial position of the Group.

b. Pending Tax audits

The tax authorities have not yet audited all subsidiaries for certain financial years and accordingly their tax
obligations for those years may not be considered final. Additional taxes and penalties may be imposed as a
result of such tax audits; although the amount cannot be determined at present, it is not expected to have a
material effect on Group’s net assets. The Bank has been audited by the tax authorities up to 2004 inclusive.

c. Capital Commitments

In the normal course of business, the Group enters into a number of contractual commitments on behalf of its
customers and is a party to financial instruments with off-balance sheet risk to meet the financing needs of its
customers. These contractual commitments consist of commitments to extend credit, commercial letters of credit
and standby letters of credit and guarantees. Commitments to extend credit are agreements to lend to a customer
as long as there is no violation of the conditions established in the contract. Commercial letters of credit ensure
payment by a bank to a third party for a customer’s foreign or domestic trade transactions, generally to finance a
commercial contract for the shipment of goods. Standby letters of credit and financial guarantees are conditional
commitments issued by the Group to guarantee the performance of a customer to a third party. All of these
arrangements are related to the normal lending activities of the Group. The Group’s exposure to credit loss in the
event of non-performance by the other party to the financial instrument for commitments to extend credit and
commercial and standby letters of credit is represented by the contractual notional amount of those instruments.
The Group uses the same credit policies in making commitments and conditional obligations as it does for on-
balance-sheet instruments.

31.12.2005 31.12.2004

Commitments to extend Credits .............oooiiiiiiiiiiiii e 11.101.650 9.309.410
Commercial letters of credit ...........oooooiiiiiiiiiii 152.911 336.032
Standby letters of credit and financial guarantees written...................cocccceeeeeiiinne, 2.731.634 1.944.340
TOAL. et 13.986.195 11.589.782
d. Assets pledged 31.12.2005 31.12.2004
Assets pledged as collaterals..............coooiiiiiiiiiiii 1.585.916 1.340.309
e. Operating lease commitments 31.12.2005 31.12.2004
NO Jater than 1 YEaT..........uvvviiiiiiiiiiiiiiiii et 23.398 23.639
Later than 1 year and no later than 5 years.................cccccoeovviiiiiiiii 65.215 69.136
Later than 5 Years.........oooiiiiiiiiiiic e 69.826 60.316

158.439 153.091
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NOTE 42: Share capital, share premium and treasury shares

Share capital No of shares €000s
At 1January 2004... ..o 255.058.085 1.147.761
Capitalisation of fixed asset revaluation reServe.................ccceeeeeeeivinininnnnene... 76.517.426 344.329
At 31 December 2004..........ccoooiiie e 331.575.511 1.492.090

Merger through absorption of subsidiaries:
Share capital authorised, issued and fully paid on merger with National

Investment COMPANY ..........cooiiiiiiiiiiiiiiii e 5.023.534 123.585
Share capital authorised and fully paid, to be issued upon completion of merger

with National Real EState .............cocccooviiiiiiiii 2.670.367 80.672
At 3L December 2005..........o.oiiiiiii i 339.269.412 1.696.347

The total number of authorised, issued and fully paid ordinary shares as at 31 December 2005 was 336.599.045
(2004: 331.575.511) with a nominal value of €4,80 per share. Upon completion of the merger with National Real
Estate, the Bank’s total number of shares will increase by 2.670.367 shares and the nominal value of the shares
will increase to €5 per share through the legal capitalisation of share premium and reserves, which was given
effect as of 31 July 2005, the effective date of the legal merger.

Share Premium 31.12.2005  31.12.2004
AT LJANUAIY ... e 32.393 32.393
Merger through absorption of National Investment.................ccccccooiviiiiiiiinnn, 13.100 -
Merger through absorption of National Real Estate................c....ccciiii, (45.493) -
At BLDECEMDEN ..o - 32.393
Treasury Shares No of shares € 000s
At 1JanUary 2004........cc.oiiiiii e 10.693.878 348.790
Purchases of treasury Shares..............ccoociiiiiiiiiii e 4.938.274 44475
Sales of treasury Shares .............oooooiiiiiiiiiiii e (6.230.254) (183.137)
At 31 December 2004...... ..o, 9.401.898 210.128
Purchases of treasury Shares..............ccoociiiiiiiiii 1.543.523 32.933
Sales of treasury Shares .............ooooiiiiiiiiiiiiii e (10.251.461) (220.381)
At 31 December 2005...... ..o, 693.960 22.680

The Bank has in place a programme to purchase up to 5.000.000 own shares, at a price of no less than €5,00 and
no more than €37,00 per share between 1 January and 15 May 2006. This purchase will be carried out by virtue
of BoD resolution of 29 December 2005, in implementation of the resolution of the Annual General Meeting of
Shareholders of 17 May 2005 regarding the purchase, by 15 May 2006, of own shares up to an amount equal to
5% of total stock, including stock owned by the Bank from time to time, in accordance with article 16, par. 5 of
Companies' Act 2190/1920. At 31 December 2005, the Bank and certain subsidiaries held 693.960 NBG shares
as part of their investment activity representing 0,20% of the issued share capital (2004: 9.401.898, representing
2,84% of the issued share capital).

Stock Option Program: On 22 June 2005, at a General Meeting of Shareholders, a stock options program (the
Program) was approved for the executive members of the Board of Directors (BoD), management and staff of
the Group. The Program shall last for five years and expire in 2010. The Bank’s BoD may decide to grant the
options one-off or in parts at any time at its discretion. The maximum number of shares to issue under the
Program shall be 2,5 million. The strike price shall be within the range of € 4,50 to 70% of the average price
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thereof within the time period from 1 January of the year the options are granted until the date they are first
exercised. All other details of the Program shall be decided by the BoD at a later date.

NOTE 43: Reserves & Retained Earnings 31.12.2005 31.12.2004
SEAtULOTY TESEIVE ....oiiiiiiiiiiii ettt ettt enee e 252.594 207.770
Available for sale SECUItIes TESEIVE ...........uiiviiiiiiiiiiieiiiit e 42.215 -
Currency translation differences reServe ..............ooviviieiiiiniiie e 17.803 (4.460)
Other reserves and retained €arnings ............cc.coovviiiiiiiiiieniie e 1.137.551 838.038
Total reservesand retained €arnNiNgS ................oooviiieioiieieeeee e 1.450.163 1.041.348

Before paying dividends, the Bank, in accordance with its Articles of Association and Greek corporate law
(codified law 2190/20) must allocate between 5% & 20% of its net profits to the statutory reserve until this
reserve equals at least one-half of the Bank’s share capital. Tax exempt reserves of €928 million are included in
other reserves and retained earnings and represent profits made on the sale of shares, property, bonds and other
similar assets taxed at special rates such as interest earned on treasury bills and bonds. These reserves are fully
taxed upon distribution.

The movement in the available for sale securities reserve may be summarised as follows:

Available for sale securitiesreserve %S’;g:iu(;gg D('):Ce?r:t'inoﬂid 31_12_T2%t0a5|
At 1 January 2005 - - -
TAS 39 adjuStMEnts. .........veiiiiiieiiii e 132.770 (8.140) 124.630
Net gains / (losses) from changes in fair value of AFS investments ........ 51.942 (9.549) 42.393
Net (gains) / losses transferred to income statement .............................. (125.472) - (125.472)
Impairment losses on AFS investments.................coooovviiiiiiiiiiiiiiieeeee 664 664
At 31 December 2005............cooiiiiiiieee e, 59.904 (17.689) 42.215

The movement in the currency translation differences reserve may be summarised as follows:

Currency trandlation differencesreserve 31.12.2005 31.12.2004
AT LJANUAIY ... (4.460) -
Currency translation differences arising during the year....................ccoooeiii 22.263 (4.460)
At BLDECEMDEN ..o 17.803 (4.460)
NOTE 44: Minority Interest 31.12.2005 31.12.2004
Balanceat L JANUAIY ..........ccooiiiiiieoe e, 302.321 342.579
TAS 39 @dJUSEMENES. ....eviviiiiiiiiii e (31.739) -
Balanceat 1 January asrestated..............ccccooooiiiiiiiioi e 270.582 342.579
Acquisitions /diSPOSALS..........ccooiiiiiiiiiiiiiiie e 28.695 (31.012)
Merger through absorption of subsidiaries.................cocceiiiiiiiiiiii (209.292) -
Share of net profit of Subsidiaries.................ccoeoveiiiiiiiiie e 23.590 12.771
Dividends Of Prior YEaT...........coooiiiiiiiiiiiii e - (10.173)
Exchange differences..............ooooiiiiiiiiiii e 144 -
ORCT. ..o e (3.722) (11.844)
Balance 3L DeCemMDEN ... ..o 109.997 302.321
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NOTE 45: Undated Tier | perpetual securities 31.12.2005 31.12.2004
Innovative preferred SECUTTIES. .. ........oviviiiiiiiiiei e 350.000 350.000
Non-innovative preferred SECUTTLIEs. ...........oiviiieiiiiiiiiiie e 732.581 482.149
Undated Tier | perpetual SECUriti€S............ccooooiiiiiiiiiiiicee e 1.082.581 832.149

Innovative preferred securities:

In July 2003, NBG Funding Ltd, a wholly owned subsidiary of the Bank, issued € 350 million Series A Floating
Rate Non — Cumulative Non Voting Preferred Securities guaranteed on a subordinated basis by the Bank. The
securities are perpetual and may be redeemed by NBG Funding, in whole but not in part in July 2013 or on any
dividend date falling thereafter subject to the consent of the Bank. The preferred dividend rate is the three-month
EURIBOR plus 175 bps until 11 July 2013 and EURIBOR plus 275 bps thereafter, which is paid quarterly.

Non- innovative preferred securities:

In November 2004, NBG Funding Ltd issued € 350 million Series B and USD 180 million Series C Constant
Maturity Swap (“CMS”) Linked Subordinate Callable Notes. The notes are perpetual and may be redeemed by
NBG Funding, in whole but not in part in November 2014 or any dividend date falling thereafter subject to the
consent of the Bank. The preferred dividend rate for series B is 6,25% the first year and then is determined as the
10 year EUR CMS mid swap rate plus 12,5bps reset every six months and capped at 8% paid semi-annually and
for series C is 6,75% the first year and then is determined as the 10 year USD CMS mid swap rate plus 12,5bps
reset every six months and capped at 8,5% paid semi-annually.

In February 2005, NBG Funding Ltd issued € 230 million Series D Constant Maturity Swap (“CMS”) Linked
Subordinate Callable Notes. The notes are perpetual and may be redeemed by NBG Funding, in whole but not in
part on 16 February 2015 or any dividend date falling thereafter subject to the consent of the Bank. The preferred
dividend rate for series D is 6% until 16 February 2010 and thereafter is determined as the difference of 10-year
EUR CMS mid swap rate minus the 2-year mid swap rate multiplied by four subject to a minimum rate of 3,25%
and capped at 10% paid annually.

The proceeds of the instruments issued by NBG Funding were lent to NBG Finance through Eurobond issues
and ultimately lent to the Bank under loan agreements with the same terms as each one of the instruments
referred to above but with a 30 year maturity.

NOTE 46: Dividend per share

On 17 May 2005, at the Annual General Meeting of the Shareholders of the Bank, the shareholders approved the
distribution of a cash dividend in the amount of €0,60 per share (2004: €0,65). The Board of Directors, following
the approval of these Financial Statements will propose to the Bank’s Annual General Meeting to be held on 12
April 2006, the distribution of a €1 dividend to ordinary shareholders.

NOTE 47: Cash and cash equivalents 31.12.2005 31.12.2004

For the purposes of the cash flow statement, cash and cash equivalent consist of the following balances with less
than three months maturity from the acquisition date.

Cash and balances with central banks .................ccocooiiiiiiiiiiii e 1.323.340 714.260
Treasury Bills ........oooiiiiiii 28.066 -
Due from banks ..o 1.705.231 4.215.173
INVESTMENT SECUITTIES ... .o, 8.109 740
Total cash and cash equivalents ... 3.064.746 4.930.173
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NOTE 48: Related —party transactions

The nature of the related party relationships for those related parties with whom the Group entered into
significant transactions or had significant balances outstanding at 31 December 2005 and 31 December 2004 are
presented below. Transactions were entered into with related parties during the course of business at market
rates.

a. Transactions with management

The Group entered into banking transactions with members of the Board of Directors and General Managers of
the Bank and members of management of other Group companies, in the normal course of business. The list of
the members of the Board of Directors is shown under Note 1 General Information. Loans, deposits and letters of
guarantee amounted to €1.510, €5.102 and €4 respectively. Total compensation including salaries and other
short-term benefits, post employment and other long-term benefits, termination benefits and share based
payments amounted to €14.489 (2004: €12.811).

b. Other related party transactions

Transactions between the Bank and its subsidiaries, which are related parties of the Bank have been eliminated
on consolidation and are not disclosed in this note. Details of transaction between the Group and associated
companies are disclosed below.

Transactions with associated companies 31.12.2005 31.12.2004
Assets

Loans and advances t0 CUSTOIMIETS. ... ..couumune e 41.520 36.939
Liabilities

DUE 10 CUSTOIMIETS. ... e 35.839 45.660
Letters Of GUATANTEE. ... .....ooiiiiiiiiiieiiii e 58.448 29.328
Income Satement

Interest and COMMUISSION INCOIME ........ooiimieeee i 4.477 2.669
Interest and COMMISSION EXPENSE ........oeeiieeiiieiiiiiiiiiiiiiee e eee e e 5.120 3.497
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NOTE 49: Acquisitions, disposals and other capital transactions

1 Acquisitions and disposals

1. National Investment Company, a 46,42% subsidiary of the Bank, increased its share capital on April 25
2005 by issuing 39.614.400 new shares. The Bank participated in the share capital increase of National
Investment Company and as a result increased its participation interest by 9,27%. During the first quarter
of 2005, the Bank also acquired 0,83% of the shares of National Investment Company, thus increased in
total its participation interest to 56,52% prior to merger through absorption.

2. During the year ended 31 December 2005, the Bank increased its participation interest in the share capital
of a) Banca Romaneasca S.A, b) Ethniki Hellenic General Insurance, c¢) Astir Palace Vouliagmenis S.A and
d) Ethnoplan S.A, by acquiring an additional 6,28%, 0,65%, 1,31%, and 3,00% respectively of the share
capital of the aforementioned companies. The total participation interest of the Group in these companies is
disclosed in note 50.

3. On 3 August 2005, the Bank covered in full the share capital increase of its subsidiary Astir
Alexandroupolis S.A for the amount of €1,04 million maintaining its 100% stake. Total consideration was
satisfied by cash.

4. Ethniki Ktimatikis Ekmetalefsis A.E, a 100% owned subsidiary of the Bank, is included in the consolidated
financial statements of the Group as from 31 March 2005. Prior that date, the company was under
liquidation and its name was Elliniki Viomichania Metallikon Epiplon EVME.

5. In September 2005, the Bank established NBG International Holdings BV in Netherlands as 100%
subsidiary which was included for the first time in the interim consolidated financial statements of the
Group as at 30 September 2005.

6. In October 2005, the Bank’s subsidiary Ethniki Hellenic General Insurance, signed an agreement for the
acquisition of the 100% of Alpha Insurance Romania and the 95% of the Alpha Insurance Brokerage, from
the Alpha Bank Group. The acquisition of Alpha Insurance Brokerage concluded within 2005 while that of
Alpha Insurance Romania in the first months of 2006.

The net assets acquired amount to €0,362 million and the consideration paid reached the amount of €2,45
million resulting in goodwill of €2,088 million.

7. In October 2005, the Bank announced the signing of the agreement for the sale of its subsidiary Atlantic
Bank of New York to New York Community Bancorp, Inc. the holding company for New York
Community Bank. The consideration to be received is USD 400 million payable in cash.

8. In November 2005, the Bank announced the signing of the agreement for the sale of its subsidiary National
Bank of Greece (Canada) to Scotiabank.

9. In November 2005, the Bank signed an agreement for the acquisition of a majority stake (70%) of the share
capital of the Romanian leasing company EURIAL Leasing. The acquisition was concluded on 29
December 2005. The acquired company did not contribute operating income to the Group for the period
from 1 January to 31 December 2005.
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The details of the fair value of the assets and liabilities acquired and goodwill arising are as follows:

31.12.2005
Cash and cash equivalents 4
Due from other banks 1.885
Loans and advances to customers 50.915
Investment property 145
Intangible assets 10
Deferred tax assets 124
Other assets 601
Due to other banks (44.850)
Due to customers (237)
Other liabilities (6.103)
Deferred tax liabilities (67)
Total net assets 2.427
Group’s share on net identifiable assets (70%) 1.698
Goodwill 6.702
Total purchase consideration paid (discharged by cash) 8.400
Cost of acquisition 8.400
Less: Cash and cash equivalents in subsidiary acquired “4)
Cash outflow on acquisition 8.396

The goodwill is attributable to the high profitability of the acquired business and the significant growth expected
to arise in the Romanian leasing market.

2. M ergersthrough absor ption

National Bank of Greece and National Investment Company

Following the announcement of the Boards of Directors of National Bank of Greece (the “Bank™) and National
Investment Company in June 2005 regarding the proposed merger through absorption of the latter by the former,
the Bank’s second repeat General Meeting of its Shareholders held on 3 November 2005 passed the following
resolutions:

a. The merger through absorption of National Investment Company S.A. by the Bank, and specifically

approved:
i.  the relevant Draft Merger Agreement (dated 2/6/2005),

ii. the individual and, in view of the absorption, combined pro-forma transformation balance sheet
and income statement of the Bank as at 31/5/2005,

iii. Emporiki Bank’s valuation report as to the fairness and reasonableness of the share exchange
ratio,

iv. PricewaterhouseCoopers chartered auditors’ reports certifying the book value of the Bank’s fixed
assets as at the transformation date (31/5/2005),

V. the fairness and reasonableness of the share exchange ratio (i.e. 12 shares of the absorbed

company to 1 share of the absorbing), and
vi. the Bank’s BoD report on the Draft Merger Agreement.

b. Cancellation, pursuant to Companies’ Act 2190/1920, of National Investment Company’s shares owned by
the absorbing Bank.

c. Increase in the share capital of the Bank by €123,6 million approximately in total through
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i.  the issue of 5.023.534 new shares of nominal value of €4,80 to be distributed to the remaining
shareholders, other than the absorbing Bank, of the absorbed National Investment Company S.A.,
and

ii. an increase in the nominal value of the existing shares by equivalent capitalisation of the share

premium account from €4,50 to €4,80.

National Investment Company was struck form the register of Societe Anonymes on 13 December 2005 and
subsequently delisted on 28 December 2005.

Pursuant to the above and following completion of the merger, the Bank’s share capital amounted to
€1.615.675.416 divided into 336.599.045 common registered shares of a nominal value of €4,80 each.

3. Sale of own shares
In October 2005, National Bank of Greece ("NBG") and Ethniki Kefaleou announced the successful sale of
9.169.970 shares of NBG via an accelerated book build to international and domestic institutional investors via a

private placement. The final offering price was fixed at €32,90 per share. In addition, during the period
insignificant amounts of own shares were disposed by other subsidiaries.
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NOTE 50: Group consolidated companies

Name

National Investment Company

National Securities S.A

Ethniki Kefalaiou S.A

Diethniki Mutual Fund Management

National Management & Organization Co

Ethniki Leasing S.A

National Mutual Fund Management

NBG Venture Capital S.A

National Development of Northern Greece S.A

NBG Balkan Fund Ltd.

NBG Greek Fund Ltd.

ETEBA Emerging Markets Fund Ltd.

ETEBA Estate Fund Ltd

ETEBA Venture Capital Management Ltd

NBG Bancassurance S.A.

Atlantic Bank of N.Y.

NBG Canada

S.A.B.A.

NBG Cyprus Ltd

National Securities Co (Cyprus Ltd)

NBG Management Services Ltd.

Stopanska Banka A.D.

United Bulgarian Bank (UBB)

NBG International Ltd

NBGI Inc. (NY)

NBG Private Equity Ltd.

NBG Finance plc

Interlease A.D. (Sofia)

ETEBA Bulgaria A.D.

ETEBA Romania S.A

ETEBA Advisory SRL

NBGI Jersey Limited

NBG Luxembourg Holding S.A.

NBG Lux Finance Holding S.A.

National Real Estate

Innovative Ventures S.A (I-Ven)

NBG Funding Ltd

Banca Romaneasca S.A

Ethniki Hellenic General Insurance

ASTIR Palace Vouliagmenis S.A

ASTIR Alexandroupolis S.A

Grand Hotel Summer Palace S.A

NBG Training Center S.A

Ethnodata S.A.

KADMOZ S.A.

DIONYSOS S.A

EKTENEPOL Construction Company

Mortgage, Touristic PROTYPOS S.A

Consolidated Financial Statements 31.12.2005 according to IFRS

Country of
incor por ation

Greece
Greece
Greece
Greece
Greece
Greece
Greece
Greece
Greece
Cyprus
Cyprus
Cyprus
Cyprus
Cyprus
Greece
US.A.
Canada
S. Africa
Cyprus
Cyprus
Cyprus
FYROM
Bulgaria
United Kingdom
U.S.A.
United Kingdom
United Kingdom
Bulgaria
Bulgaria
Romania
Romania
United Kingdom
Luxembourg
Luxembourg
Greece
Greece
United Kingdom
Romania
Greece
Greece
Greece
Greece
Greece
Greece
Greece
Greece
Greece
Greece

31.12.2005

% Participation

100,00% 100,00%
100,00%
100,00%
100,00%
100,00%
100,00%
100,00%
100,00%
100,00%
100,00%
100,00%
100,00%
100,00%
100,00%
100,00%

99,50%
100,00% 100,00%
100,00%
100,00%

71,20% 71,20%

99.91% :
100,00%
100,00%
100,00%
100,00%

87,50%
100,00%
100,00%
100,00%

100,00%
100,00%
100,00%
100,00%

97,14%

76,65%

78,06%
100,00%
100,00%
100,00%
100,00%
100,00%

99.91%
100,00%
100,00%
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NOTE 50: Group consolidated companies (continued...)

Name _ Country (_)f % Participation

Incorporation 31.12.2005 31.12.2004
Hellenic Touristic Constructions Greece 77,76% 61,90%
Ethnoplan S.A Greece 100,00% 97,00%
Ethniki Ktimatikis Ekmetalefsis A.E Greece 100,00% -
NBG I Private Equity Funds United Kingdom 100,00% 100,00%
NBG International Holdings BV Netherlands 100,00% -
Eurial Leasing SRL Romania 70,00% -
Ethniki Insurance (Cyprus) Ltd Cyprus 79,19% 78,64%
Ethniki General Insurance (Cyprus) Ltd Cyprus 79,19% 78,64%
glsgsgcgi{einsurance Hellenic-Romanian Company Romania 71.49% 63.48%
Audatex Hellas SA Greece 53,65% 53.21%
Alpha Insurance Brokerage SA Greece 72,82% -
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NOTE 51: Post balance sheet events

1. Mergersthrough absor ption

National Bank of Greece and National Real Estate

The Boards of Directors of the Bank and National Real Estate, further to their decisions (dated 29/7/2005)
regarding the merger of the two companies through absorption of the latter by the Bank, proposed to the General
Meetings of their Shareholders the following share exchange ratio: 2 shares of the absorbing National Bank for
15 shares of the absorbed National Real Estate. Approval by regulatory authorities to initiate the merger
procedures was obtained in October 2005 (Greek Government Gazette issue 11146/21.10.2005).
PricewaterhouseCoopers and KPMG were engaged as auditors to certify the book value of National Bank of
Greece's and National Real Estate's assets respectively, as at the transformation balance sheet date (31/7/2005)
and opine on the fairness of the share swap ratio. PricewaterhouseCoopers and KPMG issued their fairness
opinion on the share swap ratio.

On 3 February 2006, the second repeat General Meeting of the Bank’s Shareholders approved the above merger
under the terms proposed by the Board of Directors and the merger is considered to have been consummated on
that date, with the effect from 31 July 2005, the date of transformation balance sheet in accordance with
prevailing Greek law. Accordingly the assets and liabilities of National Real Estate have been incorporated in the
financial statements of the Bank for the year ended 31 December 2005.

On completion of the merger and cancellation of National Real Estate shares owned by National Bank, the
Bank’s total number of shares will increase by 2.670.367 shares which, added to existing shares (i.c.
336.599.045), will raise the total number of the Bank’s shares to 339.269.412.

2. Acquisitions & Disposals

1. In January 2006, following its Board of Directors decision on 20 December 2005, the Bank participated
in the share capital increase of its subsidiary Banca Romaneasca for 109.802.021 out of 126.000.000 new
shares amounting to RON 219,6 million (equivalent €63m), with the option to cover in full the share
capital increase up to the amount of RON 252 million (equivalent €70 million).

2. In January 2006, the Bank concluded the sale of its subsidiary ASTIR Alexandroupolis. The total
consideration received was €6,53 million.

3. In February 2006, the Bank announced the conclusion of the agreement for the sale of its subsidiary
National Bank of Greece (Canada) to Scotiabank. The total consideration received was CAD 71,3 million
(equivalent €52 million).

4. On 15 February 2006, National Insurance completed the acquisition of 100% of the share capital of Alpha
Insurance Romania for a consideration of €2,7 million. The acquisition was funded by the company’s
own capital.

5. On 22 February 2006, Group companies National Insurance and United Bulgarian Bank, agreed with
American International Group Inc (“AlG”) to jointly establish a Life insurance Company and a Property
and Casualty insurance company in Bulgaria. National Insurance and United Bulgarian Bank will each
hold 30% of the share capital of the two new companies, with the remaining 40% to be held by American
Life Insurance Company (“ALICO”) and AIG Central Europe & CIS Insurance Holdings Corporation,
which will also exercise the management of the new companies. The authorized share capital was set for
the Life insurance company to BGN 6 million (equivalent €3,1 million), and for the Property and
Casualty insurance company to BGN 5,4 million (equivalent €2,8 million).
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NOTE 52: Effectsfrom transition to |FRS

Reconciliation of Equity: Greek GAAP to IFRS

€ 000’s 31.12.2004 31.12.2003
Total shareholders equity, as previoudy reported under Greek GAAP ............... 2.522.088 2.431.217
Transition adjustments due to adoption of IFRS:
Defined benefit plans: recognition of unfunded deficits .................ccoooiiiiii I (180.810) (163.843)
Loans fees deferral (effective interest Tate) ...............cccceeouvvveveeeeeieieiie i, I (39.413) (23.748)
Re-measurement of fixed assets and intangibles ...................ccoeeviieieiiiiiiiiie I (29.885) (3.089)
SECUTItIES TEVAIUALION .......iiiiiiiiiei et X1 (31.160) (83.234)
Recognition of tax related ProviSIONS ...............coocviieiiiiiiiiieeeiniiiiieeee e X1I (15.832) (32.056)
Leasing - Government grants: re-measurement of B/S item ... VI (9.363) (9.564)
Recognition of impairment losses on loans and advances ......................cccooeeni viI (13.094) (7.155)
Profit distribution recognised on cash basis ...............ccocovviiiiiiiiiiieeiiiiiee e IX 215.041 198.784
OBRET et e e 23.942 7.862
Total adjustments (80.574) (116.043)
Recognition of minority interest on subsidiaries not consolidated X1
under Greek GAAP ... .o 216.510 182.791
HybIId SECUTTHES ... ...eeee i VIII 832.149 350.000
Total shareholders equity, per IFRS ..........cooiiiiiiiii e 3.490.173 2.847.965
Reconciliation of consolidated income statement under Greek GAAP and |FRS
for the year ended 31.12.2004
€ 000’s 31.12.2004
Net profit reported under Greek GAAP ... oo 409.199
Adjustments dueto adoption of IFRS:
Defined benefit plans: recognition of unfunded deficits ...............cccoooeiiiiiiinn . I (16.967)
Loans fees deferral (effective interest rate) ..............ocoovuiiieiiiiiiiiiiiiiiiie e II (15.665)
Re-measurement/ de-recognition of intangibles ................cooooiiiiiniiiinii il (11.528)
Re-measurement of tangible aSSets...........coooveiiiiiiiiiiiiiiii e I 22213
Charge off compound interest on loans and similar provisions................ccc..ooeoviivniieeeinnin Vi (19.903)
Gains on disposal of treasury Shares................ooooiiiiiiiiiiii e XII (65.040)
Effect from consolidation on new entities under IFRS ..............ccoocoiiiii XI 3.909
Recognition of dividends on Tier I perpetual securities directly in equity ..........................o XII 17.327
Profit distribution ............ccooiiiiiiiiiiiii XV (17.924)
ONET ..o (13.273)
TOtal AJUSEMENTS ....oo et (116.851)
Net profit reported under TFRS ... ... 292.348
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€ 000’s

ASSETS

Cash and balances with Banks & Due from banks............
Investments. ..o X1
Loans & advances to CUStOMETS. ................eevvvnerevnnnnnnn.

Fixed @SSetS........oivvneiiiiiiiieeii e
Derivative financial instruments......................cooeevvunnnn X111
Other @SSELS......uueiiiieiiie it X1V

LIABILITIES
Duetobanks............oooviiiiiii

Retirement benefit obligations...............ccc..oeoiiiiiii
INSUrANCe. .. ...coviiiiiiii X1V
Other liabilities .............ccoiiiiiiiiiii e X1V

Total liabilities..............cccocee

SHAREHOLDERS EQUITY

Share capital & share premium................cccooeeeeii....

Less: treasury shares.............ccooeeiiiiiiiiiiiiiiiiiiineeeeenee.

AFS T@SCIVE. ..ceviiiiiei e XIII
Other reserves & retained earnings..................cccceeeee.e. XILXIV
Equity attributableto NBG shareholders...................

L . .. X111,
Minority Interest & Undated Tier I securities .................. XIV
Total shareholders equity ............oooooviieeeiiiiiinnen
Total equity and liabilities....................ccooeeeii

Consolidated Financial Statements 31.12.2005 according to IFRS

1AS 32, 39,
IFRS 4
31.12.2004 AR 1.1.2005
Reclassifications
9.732.420 - 9.732.420
14.148.877 349.208 14.498.085
26.052.758 (32.688) 26.020.070
2.156.141 - 2.156.141
- 191.378 191.378
2.397.181 233.737 2.630.918
54.487.377 741.635 55.229.012
6.413.741 - 6.413.741
- 287.402 287.402
40.865.176 - 40.865.176
161.244 72.286 233.530
225.331 - 225.331
1.326.697 226.000 1.552.697
2.005.015 298.447 2.303.462
50.997.204 884.135 51.881.339
1.524.483 - 1.524.483
(210.128) - (210.128)
- 124.692 124.692
1.041.348 (235.453) 805.895
2.355.703 (110.761) 2.244.942
1.134.470 (31.739) 1.102.731
3.490.173 (142.500) 3.347.673
54.487.377 741.635 55.229.012
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€000’s

Interest and similar income ....................cooooiiiiiiiiii,

Interest expense and similar charges ..............................

Net Interest iNCOMe.............oooeeiiiiiiiiiiiiiiii, ILVIII
Fee and commission inCOme................ccooeveieeiieiinninnn,

Fee and commission eXpense...............uveeerieunnneeerinnnnnn

Net Fee and cOmmission iNCOME...............cccceeevvvinnnn... 11

Earned premia net of reinsurance ....................ccccoeeeee.
Net claims incurred .............cooeviiiiiiiniiiie

Net premiafrominsurancecontracts......................... XI
Dividend INCOME. ... ...oovvniiiiii i X1
Net trading iNCOMEe. ...........oeeiiiiiiieeiiiii e IV, XI

Net result from investment securities...................c.........
Other operating iNCOME. ............ccoouuviiiiiiiiinieiiiiiinieeeis XI
Total operatinginCome.................cooeeiiiiiiieeeeiiiee

Personnel eXpenses. ..........uueeeiiiiiinieeiiiii e I
General & Administrative eXpenses .................c.coeeeee... X1
Depreciation and amortisation charges ........................... 1L,X
Other operating eXpenses. ............ccuuuuureeeririineeerininnnnns 111

Total operating eXPensesS.........ooeevvvvveeeeiiiieeeeeiienn,

Impairment losses on loans and advances........................ VI, VII
Share of profit of associates..............cooeeeiiiiiiiiiiiiinnn,

Profit beforetax............ccooooeiiiiiie

TaX EXPENSE ..evneiiiiiiie et \Y%
Net Profit.......ccoooii e

Net Profit attributableto:
MINOTity INEETESTS ..ovvuerivn et e e e e XI
NBG ordinary shareholders ..............cc.cceiiiininiiiiinnni

Consolidated Financial Statements 31.12.2005 according to IFRS

IFRS
(continuing
and GrGAAP Variation
discontinued
operations)
2.222.769 2.627.797 (405.028)
(797.476) (1.209.034) 411.558
1.425.293 1.418.763 6.530
431.693 474.745 (43.052)
(27.003) (76.931) 49.928
404.690 397.814 6.876
560.939 - 560.939
(471.847) - (471.847)
89.092 - 89.092
18.381 17.036 1.345
108.785 120.642 (11.857)
1.087 - 1.087
146.007 88.775 57.232
2.193.335 2.043.030 150.305
(1.034.084) (866.294) (167.790)
(351.491) (298.018) (53.473)
(133.254) (128.667) (4.587)
(50.543) (27.401) (23.142)
(1.569.372) (1.320.380) (248.992)
(172.450) (177.869) 5.419
25.154 32.197 (7.043)
476.667 576.978 (100.311)
(184.319) (167.779) (16.540)
292.348 409.199 (116.851)
12.771 22.832 (10.061)
279.577 386.367 (106.790)
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€000’s
ASSETS

Cash and balances with central banks.............................
Treasury bills and other eligible bills..............................
Due from banks (net).................cceeeneeei.

Financial assets at fair value through P&L
Loans and advances to customers (net) .............ccc.co..ccee VIL
Investment securities - available for sale .........................
Investment property ...........cccoeeeiiieiiiiiiiiiniiiie X
Investments in asSOCIALES..........vevvvneriineeiiieeiiieriieeeenn, XI
Goodwill & other intangible assets ................cccccceeeeee 1, XT
Property & equipment ................oooveiiiiiiinieiiiiiiee e I, X1
Deferred taX assets ..........oeevvveiiiineiiieiiieeeieee e XII
Insurance related assets and receivables ......................... XI
Other @SSELS .......uivniiiiie e XI
Total @SSELS ...

LIABILITIES

Duetobanks ............coooiviiiiiiii
Due to CuStOmErs ..........coevvvviiiiiiiiie e
Debt securities in issue
Other borrowed funds .................oocoeiiiiiiiii
Insurance related reserves and liabilities ......................... XI

Current tax liabilities ..................coooeviiiiiiieiieee \
Deferred tax liabilities ....................cooeiiiiiiiii, XII
Retirement benefit obligations ................ccccceeeiiiiiiiinnnn 1
Other liabilities .............coooviiiiiie e

Total liabilities............coooiii

SHAREHOLDERS EQUITY

Share capital ............cooiiiiiiiiiiii

Share premium acCoOUNt ..............veeiieinineeeiiiiieeiiiiinnnns.

Less: treasury Shares ............coooeeiiiiiieeiiiiiiiieeeiiieeee v
Reserves and retained earnings ...............ccoooeeeiiiinieen VI, IX
Equity attributableto NBG shareholders.....................

Minority INterest ...........uuuiiiiiiiiieiiiiiie e X1
Undated Tier I perpetual securities ...............ccccc.ceeeeen. VIII
Total shareholders equity ...........oocooviiiieiiiiiineeniiin,

Total equity and liabilities..................ccoooeeiiiin

Consolidated Financial Statements 31.12.2005 according to IFRS

IFRS GrGAAP Variation
1.145.042 1.123.434 21.608
150.400 150.415 (15)
8.587.378 8.797.016 (209.638)
11.615.536 13.307.228 (1.691.692)
26.052.758 26.312.445 (259.687)
2.382.941 - 2.382.941
125.905 - 125.905
218.759 945.322 (726.563)
73.675 113.837 (40.162)
1.959.636 1.165.060 794.576
75.022 - 75.022
492.904 - 492.904
1.607.421 962.437 644.984
54.487.377 52.877.194 1.610.183
6.413.741 6.415.083 (1.342)
40.865.176 40.808.585 56.591
63.448 55.493 7.955
748.642 1.582.149 (833.507)
1.326.697 - 1.326.697
150.328 - 150.328
10.917 - 10.917
225.331 - 225.331
1.192.924 1.493.796 (300.872)
50.997.204 50.355.106 642.098
1.492.090 1.492.090 -
32.393 32.393 -
(210.128) (205.482) (4.646)
1.041.348 1.078.818 (37.470)
2.355.703 2.397.819 (42.116)
302.321 124.269 178.052
832.149 - 832.149
3.490.173 2.522.088 968.085
54.487.377 52.877.194 1.610.183
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Consolidated cash flow statement under Greek GAAP and |FRS as at 31.12.2004

€000’s IFRS GrGAAP Variation
Cash flow from operating activities ...............cccoeeriieiiiiinnnieiiiiinnnee. (974.589) (419.202) (555.387)
Cash flow from investing activities ...............ccoevuiiriiiiiiiinnieiiiiee (244.423) 83.551 (327.974)
Cash flow from financing activities ................ccccoeviriiiiiiinnniiiiienn 384.621 239.494 145.127
Effect of foreign exchange rate fluctuations on cash and cash

CQUIVALENLS. ...t (116.487) - (116.487)
Net increase/(decrease) in cash and cash equivalents....................... (950.878) (96.157) (854.721)
Cash and cash equivalents at beginning of period.......................... 5.881.051 6.160.393 (279.342)
Cash and cash equivalentsat end of period...................ccccccnnnn. 4.930.173 6.064.236  (1.134.063)

The main differences of the cash flow statement according to IFRS in comparison to the cash flow statement

under Greek GAAP result from:

a) Cash and cash equivalents included amounts due from central Banks and credit institutions that mature in

more than 90 days from date of acquisition.

b) The inclusion of foreign exchange fluctuations on cash and cash equivalents within the respective activities.

¢) The non-inclusion of cash flow equivalents and cash flow movements from non-finance sector subsidiaries.

d) Other balance sheet items reclassifications.
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V1.

VII.

VIII.

Defined benefits plans (IAS 19)
All unfunded liabilities arising from defined benefit pension plans were recognised as a liability. Under
previous GAAP provisions were based on labour law for staff retirement only.

Loan related feesand costs (IAS 18 & |AS 39)
All interest, interest-related fees and costs recognised at a constant rate to the expected maturity date. Under
previous GAAP all fees were accounted for as commission income when incurred.

Tangible and intangible assets (IAS 16, IAS38 & IFRS 1)

For tangible and intangible assets, the Group applies the historic cost method of accounting. Under previous
GAAP, following Greek tax rules, property was revalued every 4 years based on indexed amounts. Such
revaluation, for Greek GAAP purposes, took place on 31/12/2004.

Property and equipment are depreciated on straight-line basis over their estimated useful lives. Under
previous GAAP, depreciation was based on tax rates, which in general did not reflect the useful lives of
tangible assets.

Intangible assets are recognised only when it is probable that future economic benefits will flow to the
Group. Under previous GAAP various costs and expenses were capitalised.

Treasury shares (IAS 39)
Own stock held by the group companies, which were not consolidated under previous GAAP (see below for
consolidation scope extension), is now classified as treasury shares and carried at cost.

Tax provisions (IAS 37)
Tax provisions were raised for tax open years where the outflow was probable and an estimate could be
made. Under previous GAAP no such provisions were raised for these outflows.

Leasing and government grants (IAS 17 & 1AS 20)

When assets are leased under a finance lease, the present value of the minimum lease payments is
recognised as a receivable. Under previous GAAP all leases were recorded as operating leases. Government
grants are presented as deferred income, which is recognised over the periods necessary to match them with
the related costs which they are intended to compensate, on a systematic basis. They are not credited directly
to shareholders equity. Under previous GAAP government grants were capitalised and shown as reserves.

L oans and receivablesimpairment (1AS 36)
Sundry receivables with indications of impairment were written off.

Hybrid securities (I1AS 32)

The innovative undated Tier I securities issued by a wholly owned subsidiary of the Bank, are perpetual and
may be redeemed after July 2013 on any dividend date subject to the consent of the Bank. These securities
were classified as minority interest within equity. Under previous GAAP these securities were classified as
financial liabilities.

Non-innovative undated Tier I perpetual securities issued by wholly owned subsidiary guaranteed on a
subordinate basis by the Bank. The notes are perpetual and may be redeemed, in whole but not in part in
November 2014 or any dividend date falling thereafter subject to the consent of the Bank. These securities
were classified as minority interest within equity. Under previous GAAP these securities were classified as
financial liabilities.

Dividends (IAS 10)

Dividends are accounted for when declared. Under previous GAAP dividends were accounted for when
proposed.
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XI.

XI1.

X111,

X1V,

XV.

Investment property (IAS 40)

Investment property owned by the Group (or held through a leasing agreement, either finance or operating)
is accounted for at cost and it is depreciated on straight-line basis over its estimated useful life. Under
previous GAAP, property that was held for investment purposes, was presented under own-used fixed
assets.

Consolidation scope (I1AS 27)

A subsidiary undertaking, which is a company in which the Group directly or indirectly, has an interest of
more than one half of the voting rights or otherwise has power to exercise control over their financial and
operating policies, is fully consolidated. Under previous GAAP those subsidiaries, which did not belong to
the finance sector were accounted for as associates undertakings.

Deferred taxes (IAS 12)

Under TAS 12, deferred income tax is fully provided by the Group, using the liability method, on all
temporary differences arising between the carrying amounts of its assets and liabilities and their amounts as
measured for tax purposes. Under previous GAAP, there were no provisions for deferred taxes.

Adoption of IAS32,39 & IFRS 4

Financial instruments

Securities (excluding derivatives)

Under IAS 39, securities are initially recognised at cost, including transaction costs. Subsequent to their
initial recognition, trading and available for sale securities are measured at fair value, with fair value gains
and losses recorded in income statement and equity respectively, whereas securities held to maturity are
carried at amortised cost. Under previous GAAP, all securities were initially accounted for at cost and re-
measured on an aggregate basis at the lower of their cost or market value. In addition, the Group, under IAS
39, recognizes all securities on trade date, whereas under previous GAAP securities were recognised when
settled.

Derivatives
In accordance with IAS 39, all derivatives are carried at fair value. Under previous GAAP, exchange traded
derivatives were accounted for at fair value whereas all over-the-counter derivatives were carried at cost.

I nsurance contracts

As of 1 January 2005, the Group allocated its insurance related products into insurance contracts and
investment contracts depending on the level of insurance risk inherent in the products in accordance with
IFRS 4 (“Insurance contracts”). As permitted by IFRS 4, the Group accounted for its insurance contracts in
accordance with Greek accounting principles.

Assets and liabilities relating to investment contracts are classified and measured as appropriate under IAS
39, 'Financial Instruments: Recognition and Measurement'. The Group assessed its recognised insurance
liabilities adequacy by applying a liability adequacy test (“LAT”). As at 1 January 2005, additional
liabilities resulting from the LAT performed increased the carrying amount of insurance liabilities as
determined in accordance with Greek GAAP and were charged off to equity.

Bonusesto per sonnel
Bonuses to employees are accrued for in the period the related service is provided. Under previous GAAP,
bonuses were included in the appropriation of profits account.

NOTE 53: Reclassifications

Certain amounts in prior periods have been reclassified to conform to the current presentation.
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