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1. General Information on the Company 

“MARFIN FINANCIAL GROUP HOLDINGS S.A.” operates as societe anonyme holding company, according to the 

Greek Legislation and especially according to the provisions of C.L. 2190/1920 on societes anonymes, as it 

stands. 

During the first quarter of the financial year 2006 the Company proceeded to significant investments as well as 

agreements in the context of the consolidation in the mid-cap banking sector. The most significant investments, 

for the three months ending 31/03/2006, are described below briefly: 

- Increase of stake in “EGNATIA BANK S.A.” by 24,9% increasing the Company’s overall stake to 34,74% 

of EGNATIA’s share capital 

- Agreement for the acquisition of 50,12% of the Estonian bank “AS SBM PANK”. 

- Acquisition of a 9,98% stake in “POPULAR BANK OF CYPRUS PUBLIC COMPANY LTD.” as well as 9,98% 

of the bank’s rights. 

- Aquisitionof minority stake of 28,73% in its subsidiary INVESTMENT BANK OF GREECE S.A. 

 

The Group, during the period in question, had 89 banking branches and occupied 2.082 people, whereas the 

Parent occupied 10 (MARFIN GROUP’s personnel includes the number of personnel of EGNATIA BANK’s 

personnel as well).  

 

2.1 Presentation of Condensed Financial Statements 

The condensed financial statements of the Group for the three-month period ending 31/03/2006 have been 

prepared based on IAS 34 “Interim Financial Reporting” an should be read in conjunction with the published 

annual financial statements for the financial year ending on the 31st of December 2005. 

 

2.2 Basic Accounting Policies – Change of Accounting Policy 

The condensed separate and consolidated financial statements for the three-month period ending 31/03/2006 

have been prepared based on the same accounting policies as those used by the Group in the preparation of 

the annual financial statements for the financial year 2005, except from the following: 

 

2.2.1 Investments in Subsidiaries 

For the period under consideration the Company proceeded to a change in accounting policy on the valuation of 

investments in participations in its Separate Balance Sheet. Specifically, the Company decided to value its 

participations in subsidiaries at fair value, whereas in the preparation of the Separate Financial Statements of 

the previous financial year the investments in subsidiaries had been valued at cost. 

In preparing its Separate financial statements for the financial year 2005, the Company valued its investments 

in subsidiaries at cost. According to the new accounting policy adopted by the Company, which conforms with 

IAS 27 “Consolidated and Separate Financial Statements”, the investments in subsidiaries are valued at each 

balance sheet date at fair value. 
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Gains or losses from the revaluation of subsidiaries of the Company at fair value (on every balance sheet date) 

are recognised directly in the revaluation reserve in equity until the assets are sold or impaired in which cases 

gains or losses are recognised in the Income Statement. Impairment losses which have been recognised in the 

Income Statement cannot be reversed through the Income Statement itself.  

 

The relevant change in accounting policy was thought to be essential as it leads to more efficient and 

comprehensive financial statements and a clearer picture of the Company’s financial position. With the new 

accounting policy that the Company is adopting, the Balance Sheet discloses the fair (true) value of its 

investments therefore providing, for each period, information relating to the change in the actual equity of the 

Company. 

 

The Company applied the provisions of IAS 8 “Accounting Policies, Changes in Accounting Estimates and Errors” 

in dealing with the aforementioned change in the accounting policy of asset valuation. The new accounting 

policy is applied in retrospect resulting in an adjustment of the revaluation reserve as of the 1st of January 

2005. The adjustments made to the investments in subsidiaries and associates and in the Company’s equity are 

given analytically below for the period ending 31/03/2005, and the financial years ending 31/12/2004 and 

31/12/2005. 

 

 

 

The Company’s Equity has been adjusted as follows: 
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2.2.2 Change in Classification of Accounts in the Income Statement 

In the Income Statement for the three-month period ending 31st March 2006 the account “Fee and Commission 

Expenses” include fees and commissions paid to personnel relating to securities transactions. The relevant 

expenses had been recognised, for the financial year 2005, in the account “Operating expenses”. Due to the 

fact that the expenses are directly related to the relevant income from commissions it was considered essential 

that their disclosure should be made in deduction from net fee and commission income. In order for the 

Income Statements of the two periods to be absolutely comparable, the Group proceeded to a reclassification 

of the relevant accounts of the period under comparison ending 31st March 2005. It is noted that the 

aforementioned modification does not change the total result for the period. 

 

2.2.3 Business Segment Reporting 

The Group, for its presentation during the financial year 2005, had classified its operations into 4 business 

segments: 

1. Commercial Banking 

2. Investment Banking 

3. Treasury & Capital Markets 

4. Securities Transactions 

 

During the financial year 2006 the Group changed its classification of activities, so as to provide even more 

precise and analytical disclosure due to the entrance of the Group into Retail Banking through a majority stake 

in EGNATIA BANK S.A. 

The new business segments are presented below: 

 

1. Corporate & Investment Banking 

2. Retail Banking 

3. Wealth Management (Securities Transactions, Asset Management, Private Banking) 

4. Treasury & Capital Markets 

5.  Holdings & Investments 

 

Due to the aforementioned change in business segment reporting, information is provided in retrospect from 

01/01/2005 so as to provide fully comparable financial information for the first quarter of 2006. 

 

2.2.4 Accounting Estimates 

The important assumptions made by the Group for the estimation of several accounting measurememts 

alongside the uncertainty affecting these estimates are the same as those adopted during the preparation of 

the annual financial statements for the financial year ending 31 December 2005. 
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2.3 Statement of Rocognised Income and Expense for the Period 

As of the period under consideration, the Group will be presenting, as a part of its financial statements, the 

“Statement if Recognised Income and Expense for the Period”, according to IAS 1 “Presentation of Financial 

Statements”. The specific statement aims to provide full disclosure regarding net income recognised during the 

period under consideration as far as the Group as well as the Company are concerned. 

 

It is essential to mention that due to rounding, numbers presented throughout this document may not add up 

precisely to the totals we provide and percentages may not precisely reflect the absolute figures. 

For reasons of simplification, MARFIN FINANCIAL GROUP might appear in the notes as “the Group” and the 

Parent Company, MARFIN FINANCIAL GROUP HOLDINGS S.A., might appear as “the Parent Company” or “the 

Company”. 

 

3. Group structure as at 31/03/2006 
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The following table presents the consolidated companies of MARFIN GROUP for the period ending 31/03/2006 

(for reasons of simplification, the associates and subsidiaries of EGNATIA BANK S.A. which are also subsidiaries 

and associates of MARFIN GROUP are p esented separately further down). r

 

* The subsidiaries and associates of EGNATIA BANK S.A. are subsidiaries and associates of MARFIN FINANCIAL 

GROUP HOLDINGS S.A. as well.  

 

Notes 

During the period in question MARFIN GROUP underwent the following changes: 

1) The company “IBG INVESTMENT SERVICES COMPANY S.A.” is under liquidation. 
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2) From 29/03/2006, the time when MARFIN FINANCIAL GROUP HOLDINGS S.A. took control over EGNATIA 

BANK S.A.   EGNATIA BANK S.A. was consolidated through the purchase method (EGNATIA BANK’s company 

structure as well as i s investments in subsidiaries and associates are presented after the no es). 

,

 t  t

 

 t

. .

t

 

. 

. 

. 

.
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3) During the first quarter of 2006 MARFIN FINANCIAL GROUP HOLDINGS S.A. acquired a minority stake of 

28,73% in its subsidiary INVESTMENT BANK OF GREECE S.A.

4) On 23/02/2006 MARFIN FINANCIAL GROUP HOLDINGS S.A. acquired a 9,98% stake of “POPULAR BANK OF 

CYPRUS PUBLIC COMPANY LTD.” for € 90.781.331 and on 28/02/2006 acquired 9,98% of the Bank’s rights. On 

31/03/2006 the company held 9,98% of the Bank’s share capital and 9,98% of i s rights. 

5) “MARFIN CAPITAL S.A.” a wholly owned subsidiary of MARFIN FINANCIAL GROUP HOLDINGS S.A acquired 

on 24/01/2006 a 48,97% stake in “HYGEIA DIAGNOSTIC & THERAPEUTIC CENTRE OF ATHENS SOCIETE 

ANONYME” for € 53.647.820, in the context of venture capital operations which have been developed. The 

acquired company is operating in the health sector, it is listed in the Athens Exchange and is not consolidated. 

On 31/03/2006 the MARFIN FINANCIAL GROUP HOLDINGS S.A. held 0,20% of HYGEIA’s share capital  whereas 

MARFIN CAPITAL S.A  held 48,97% of HYGEIA’s share capital  It should be noted that MARFIN GROUP does not 

have con rol over HYGEIA S.A but HYGEIA S.A. is considered an associate and as it is investment in the context 

of venture capital activities it is valued, according to IAS 28 “Accounting for Investments in Associates”, at fair

value with gains or losses during the financial year being recognised in the Income Statement. 

6) On 31/1/2006 the merger through the absorption of “MARFIN GLOBAL INVESTMENTS CLOSED END 

SOCIETE ANONYME” by “EUROLINE INVESTMENTS CLOSED END SOCIETE ANONYME” was completed

7) The merger through the absorption of “NEXUS INVESTMENTS CLOSED END SOCIETE ANONYME” by 

“INTERINVEST - INTERNATIONAL INVESTMENTS CLOSED END SOCIETE ANONYME” is still underway

8) The merger through the absorption of “MARFIN GLOBAL ASSET MANAGEMENT INVESTMENT SERVICES 

SOCIETE ANONYME” by “MARFIN MUTUAL FUNDS MANAGEMENT SOCIETE ANONYME” is still underway

9) “AVC S.A ” has been under liquidation since 31/03/2006. 

10) “MARFIN SECURITIES CYPRUS LTD ” has discontinued its operations. 

11) An agreement was signed for the acquisition of a 50,12% stake in “AS SBM PANK” of Estonia through the 

Company’s participation in the bank’s share capital increase.  

The figure below presents EGNATIA BANK’s group structure for the first quarter of 2006: 
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The diagram provided next is the diagram depicting the structure of EGNATIA BANK S.A.’s Group (direct 

participations) for the first three-month period of the financial year 2006: 
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Change of Group structure after the balance sheet date of 31/03/2006 

The Group increased its stake in EGNATIA BANK S.A. by acquiring, from 01/04/2006 up to and including 

26/05/2006, 7.500.549 common registered shares and 304.858 preferred shares of EGNATIA BANK S.A. 

reaching 39.567.647 and 515.810 number of shares respectively. On 26/05/2006 the Company’s percentage 

over EGNATIA’s common and preferred shares were 42,47% and 4,65% respectively. 

4. The Investment of MARFIN FINANCIAL GROUP HOLDINGS S.A. in EGNATIA BANK S.A. 

As of 31/03/2006, the Group held 34,74% of EGNATIA BANK S.A.’s share capital. The Group, taking into 

consideration the remaining free float of the bank, which makes the Group its largest shareholder, governs the 

financial and operating policies of EGNATIA BANK S.A. through its representation by three (3) out four (4) 

Members in its Executive Committee and four (4) out of eleven (11) Members of its Board of Directors. After 
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consecutive block trades, on 26/05/2006, MARFIN FINANCIAL GROUP HOLDINGS S.A. held 42,47% of 

EGNATIA BANK’s share capital. 

Based on the date of the block trade and the obtention of control, EGNATIA was consolidated for the first time 

on 29/03/2006. For reasons of simplicity and due to the fact there is no significant influence, the first-time 

consolidation balance sheet used was the consolidated balance sheet for the period ending 31/03/2006, 

whereas MARFIN GROUP’s results, for the first three months ending 31/03/2006, have been benefited only with 

a 3-day proportion EGNATIA’s consolidated results. 

 

It is noted that according to IFRS 3, the initial consolidation requires the derivation of fair values which will be 

recognized in the Assets, the Liabilities and the contingent liabilities of the subsidiary. Given the complexity of 

this procedure, for the preparation of the consolidated interim financial statements, the Group utilized the 

provisions of par. 62 of IFRS 3 for temporary definition of the consolidation entries until the valuation procedure 

of all of the acquired subsidiary is consummated. Therefore, on 29/03/2006 the Group recognized goodwill from 

the acquisition of EGNATIA amounting to € 99.221 thous. The final amount of goodwill that will be recognized 

in the annual Group financial statements for the financial year ending 31/12/2006 might presumably be 

different due to the valuation procedure on EGNATIA’s Balance sheet items. 

 

To follow is a table indicating the percentage as a total of MARFIN FINANCIAL GROUP’s direct and indirect 

ownership in EGNATIA BANK S.A.: 
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To follow is the consolidated balance sheet of EGNATIA BANK S.A. for the period ending 31/03/2006: 

 
 
 
Amounts in Euro ‘000  31st March 2006 31st December 2005
  
ASSETS  
Cash and balances with Central Bank  171,453 130,481 
 
Loans and advances to other credit institutions  559,730 587,872 
 
Trading portfolio  13,765 18,326 
 
Derivative financial instruments – assets  595 499 
 
Loans and advances to customers (net of provisions) they say net of 
impairment  2,479,132 2,392,513 
 
Investment portfolio  130,210 137,239 
Investments in associates  1,632 1,533 
 
Intangible assets  8,149 8,345 
 
Property plant and equipment  47,630 47,178 
 
Other assets  62,026 69,656 
 
TOTAL ASSETS  3,474,322 3,393,642 

    
LIABILITIES & EQUITY    
  
Liabilities  
 
Due to other credit institutions  23,026 23,989 
 
Due to customers  2,785,159 2,700,022 
 
Derivative financial instruments – liabilities  2,871 2,135 
 
Debt securities in issue and other borrowed funds  337,459 339,921 
 
Provisions  13,618 16,730 
 
Other liabilities  57,090 61,442 
 
Total liabilities (a)  3,219,223 3,144,239 
 
Share capital  108,796 107,840 
 
Share premium  140,127 138,479 
 
Other reserves and retained earnings  (1,738) (4,203)
 
Equity  247,185 242,116 
 
Minority interests  7,914 7,287 
 
Total equity (b)  255,099 249,403 
    
LIABILITIES AND EQUITY (a) + (b)  3,474,322 3,393,642 
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5. Business Segment Reporting 

For the financial year 2006, based on section 2.2.3, the Group operates in five business segments: Corporate & 

Investment Banking, Retail Banking, Treasury & Capital Markets, Wealth Management and Holdings & 

Investments. The Group’s activities are all located in Greece. 

The analysis to follow is presented per business segment: 

 

 

 

6. Commitments, Contingent Assets and Liabilities (Group) 

 

a) Contingent liabilities from guarantees 

Book values of contingent liabilities are analysed as follows: 

 

 
 
b) Contingent tax liabilities 

MARFIN Group’s tax liabilities are not conclusive as there still exist financial years which have not been 

inspected by tax authorities. Information is given below: 
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Table 1 
 

 
 
 

EGNATIA Group’s tax liabilities are not conclusive as there still exist financial years which have not been 

inspected by tax authorities. Information is given below: 

 

Table 2 
 

 

 

c) Contingent legal liabilities 

For the companies listed in table 1, as of 31st March 2006, the Group does not have unsettled legal disputes 

that may substantially affect the Group’s financial position. 

For the companies listed in table 2, as derived from the published financial statements of EGNATIA BANK S.A. 

for the period from 01/01/22006 to 31/03/2006, “there are no pending legal cases or issues in progress, which 

may have a material impact on the financial statements of the Group and the Bank. 
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7. Balances with Related Parties (Group) 

1) Loans to related parties 

 

 
 
 
2) Management Remuneration 
 

 
3) Liabilities’ Balances 
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4) The Company’s deposits and loans amounts due, eliminated from the consolidated financial 

statements 

 
The amounts given below have been eliminated from the Group consolidated financial statements 
 

 
 
 
8. Post-Balance Sheet Events 

 

- 13/04/2006: Annual Regular General Shareholders Meeting of MARFIN FINANCIAL GROUP HOLDINGS S.A. 

- 03/05/2006: A’ Repeating General Shareholders Meeting of MARFIN FINANCIAL GROUP HOLDINGS S.A. 

- 16/05/2006: DUBAI FINANCIAL LLC. becomes the major shareholder of MARFIN FINANCIAL GROUP 

HOLDINGS S.A. with 31,55% of the Company’s share capital. 

- 22/05/2006: B’ Repeating General Shareholders Meeting of MARFIN FINANCIAL GROUP HOLDINGS S.A. 

 - Resolution of the B’ Repeating General Shareholders Meeting of MARFIN FINANCIAL GROUP 

 HOLDINGS S.A. to distribute a € 0,05 dividend per share and a share capital return of € 0,37 per share 

 for shareholders on record as of 06/06/2006 Athens Exchange trading session, the ex-dividend  date 

 is on 07/06/2006 and distribution will begin on 15/06/2006. 

 - General Meeting Resolution made for the acquisition of treasury shares up to 10% of the Company’s 

 number of shares outstanding the lowest price of the acquisition being € 16 per share and the highest 

 price being € 50 per share. 

- From 01/04/2006 up to and including 26/05/2006, the Company acquired an additional 7,73% over EGNATIA 

BANK’s share capital, i.e. 7.500.549 common shares, reaching a 42,47% stake and additionally acquired an 

additional 2,75% of the Bank’s preferred shares, i.e. 304.858 shares, reaching a percentage of 4,65%. 
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MARFIN FINANCIAL GROUP HOLDINGS S.A. 

 

BOARD OF DIRECTORS 

Soud Ba’ alawy Chairman 

Andreas Vgenopoulos Vice-Chairman and Chief Executive Officer 

Eleftherios Chiliadakis Executive Member 

Efthimios Bouloutas Executive Member 

Udayan Bose Executive Member 

Sayanta Basu Executive Member 

Manolis Xanthakis Non-Executive Member 

Despina Theocharaki Non-Executive Member 

Abdulhakeem Kamkar Non-Executive Member 

Achilleas Makris Independent Non-Executive Member 

Dionisios Malamatinad Independent Non-Executive Member 

Konstantinos Los Independent Non-Executive Member 

George Lassados Independent Non-Executive Member 

 

EXECUTIVE COMMITTEE 

Andreas Vgenopoulos Chairman 

Eleftherios Chiliadakis Member 

Efthimios Bouloutas Member 

Udayan Bose Member 

Sayanta Basu Member 

 

NOMINATION AND REMUNERATION COMMITTEE 

Manolis Xanthakis Chairman 

Dionisions Malamatinas Member 

Konstantinos Los Member 

 

Notes:  

1) Mr. Eleftherios Chiliadakis will be appointed Chief Executive Officer of EGNATIA BANK S.A. and the have

responsible for the mergers to take place between the subsidiary banks. 

 

 

2) Mr. Andreas Vgenopoulos remains Member of the Strategic Planning Committee. 

3) Mr. Manolis Xanthakis will still be responsible for the application of the Principals of Corporate 

Governance as well as the Internal Procedures of the Group. 
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Other than the event mentioned, no significant events, neither for the Group nor for the Company, have 

occurred after the balance sheet date as at 30/06/2005 for which disclosure would be necessary by the 

International Financial Reporting Standards. 

 

9. Approval of Financial Statements 

The condensed financial statements were approved by MARFIN FINANCIAL GROUP HOLDINGS S.A. Board of 

Directors on the 29th of May 2005. 

 

 

 

THE VICE-CHAIRMAN OF 

THE BoD AND MANAGING 

DIRECTOR 

 THE MEMBER OF THE BoD 
CHIEF FINANCIAL 

OFFICER 

ACCOUNTING 

SUPERVISIOR 

     

ANDREAS VGENOPOULOS  EFTHYMIOS BOULOUTAS CHRISTOPHE VIVIEN 

STAVROULA 

MARKOULI 
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