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Disclaimer

BY VIEWING OR RECEIVING THIS PRESENTATION, YOU ARE AGREEING TO BE BOUND BY THE FOLLOWING LIMITATIONS.

This presentation has been prepared by Papoutsanis S.A. (the Company) solely for informational purposes and cannot be used for any
other purpose nor can it be addressed to any other person. This presentation has not been independently verified. The Company does
not undertake to update this presentation or the information included herein. As such, this presentation and the information included
herein remains subject to any future corporate presentation or announcement issued by the Company in accordance with the law.

No representation, warranty or undertaking, express or implied, is made as to, and no reliance should be placed on, the fairness,
accuracy, completeness or correctness of the information or opinions contained herein and nothing in this presentation is, or shall be
relied upon as, a promise or representation. None of the Company nor any of its affiliates, nor their respective employees, officers,
directors, advisers, representatives or agents shall have any liability whatsoever (in negligence or otherwise, whether direct or indirect,
in contract, tort or otherwise) for any loss howsoever arising from any use of this presentation or its contents or otherwise arising in
connection with this presentation. The information and opinions in this presentation are provided as at the date hereof and subject to
change without notice. It is not the intention to provide, and you may not rely on these materials as providing, a complete or
comprehensive analysis of the Company'’s financial or trading position or prospects.

This presentation does not constitute investment, legal, accounting, regulatory, taxation or other advice and does not take into
account your investment objectives or legal, accounting, regulatory, taxation or financial situation or particular needs. You are
solely responsible for forming your own opinions and conclusions on such matters and for making your own independent
assessment of the Company, the Company's business operation and financial condition without reliance on the information
contained in this presentation. You are solely responsible for seeking independent professional advice in relation to any of the
above. No responsibility or liability is accepted by any person for any of the information or for any action that may be taken by you
or any of your officers, employees, agents or associates on the basis of any information included in this presentation.

Financials contained in this presentation are either historical financial information that are extracted from the Audited Financial
Statements for the periods 2015- 31/12/2025, or other financial information based solely on Company’s management's accounts and
estimates. Any such financial information, including certain information regarding the businesses and the assets of the Company, have
not been audited, reviewed or verified by the Company’s statutory auditor or any other independent auditing or accounting firm. As
such, one should not place undue reliance on such information. The inclusion of such financial information in this presentation should
not be regarded as a representation or warranty by the Company, its affiliates, advisors or representatives or any other person as to the
accuracy or completeness of such information’s portrayal of the financial condition or results of operations by the Company and should
not be relied upon in the context of any investment decision.




A remarkable growth track
recora

2025 Turnover +21% growth
€380m in turnover vs 2024

Market Cap
€100m

Domestic Sales 46% Exporting to
and Exports 54% 35 countries

18%
10-YEAR CAGR
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2025 Financials in sum

In €m
54,8

79,9
i 3 ) .

2021 2022 2023 2024 2025
Revenue 5-YEAR CAGR 10%

Gross Profit & GP% EBITDA

€29,4m | 36,8% €11,4m

(+19% | -50bps vs 2024) (+8% vs 2024)

EBITDA Margin EAT & EAT Margin . i .
14,3% €612m I 7'8% E E 2023 2024 2025

(-170bps vs 2024) (+18% | -20bps vs 2024)

EBITDA 5-YEAR CAGR 8%

6,2
5,3 :

4,9 4,1

. : - . .

Dividend Payout 2025 EPS 0,232
39% (€2'4m) +1 8% VS 2024 2021 2022 2023 2024 2025

EAT 5-YEAR CAGR 6%

g»|

(+50% vs 2024)
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Turnover by Pillar -FY 2025

Pillar % contribution in total

Specialty Bases
/I 3 O/ Own Brands
CAGR 2015 - f-—“ 3 2 /O
2025: 40% = CAGR 2015 -
2025: 20%

31 Party & PL

42%

CAGR 2015 -
2025: 15%

Hotel Amenities

13%

CAGR 2015 - 2025: 10%

Asia/Africa/Oceania

5%

Europe .
46%

Greece

46%

North America

3%

France, Italy, UK, Spain, Germany, Hungary, Portugal, Poland, Cyprus, Belgium,
The Netherlands, Austria, Sweden, Denmark, Finland, Switzerland, Ireland,
Serbia, Romania, Bulgaria, Lithuania, Ukraine, Czech Republic, Croatia, Slovenia,
Slovakia, North Macedonia, Montenegro, Albania, Bosnia & Herzegovina,
Turkey, USA, Canada, Mexico, Japan, Hong Kong, Australia, Singapore, Iraq

2025 Turnover Breakdown



Own Brands

10.400 11.601
2020 2021

3rd Party & PL

26.831
21 560

2020 2021

12.472

2022

27.772

2022

16.919

2023

24.682

2023

+31%

25.886
19 806 I
2024 2025

+38%

I 33.153
24.006 I
2024 2025

Turnover by Pillar -FY 2025

(In € million)

Hotel Amenities

3.067

2020

6.938

2021

Specialty Bases

5.815

2020

9.399

2021

16.062

2022

14.444

2022

Overall increase +21%

10.896
]

2023

9.778

2023

-7%

11.276 10.523
2024 2025

-7%

11.112 10.293

2024 2025
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SINCE 1870



Financial results - FY 2025

(In € million)
Gross Profit 29.352 24.690 19% = Amounted to €21.5m compared to €17,3m
Gross Profit margin 36,8% 37,3% in 2024.
Earnings before Taxes,
Interest & Depreciation Interest Expense
(EBITDA) 11.393 10.587 8%

= Decreased by €0.4 m (-18%) thanks to the

EBITDA margin 14,3% 16,0% reduction of Net Bank Debt and Euribor
Earnings before Tax (EBT) 7.030 6.052 16% EAT
EBT margin 8,8% 9,1% :

g : . = Improved by 18% aided by the reduced tax

rate (tax exemptions from investment

Earnings after Tax (EAT) 6.215 5.274 18% programs)
EAT margin 7,8% 8,0%
Earnings per share 0,2317 0,1962 18%

PAPOUTSANIS




Financial reports notice - change in 2026

Branded Products Pillar change in 2026 reports

= For 2026, there is a change in how commercial
partnership discounts are applied to selected
retail customers

= The agreed discount percentage will be applied
by issuing a credit note to the customers rather
than through a combination of credit note and
invoice, as was the case until 2025

= This change will affect sales in the financial
statements and will result in a corresponding
reduction in sales expenses

= There will be no impact in the company’s
final profitability.

Effect to Financial Report -Total Company 2025
Financials

FY 2025 FY 2025 restated
(In € million)
Net Sales €79,9m €76,5m
Operating €21,5m €18,1m
Expenses
EBITDA €11,4m €11,4m

7B\
PAPOUTSANIS




GP & EBITDA evolution-

(In € million)

Gross Profit
& GP margin

2020 2021 2022 2023

EBITDA &
EBITDA margin

2020 2021 2022 2023

FY 2025

2024 2025

2024 2025

Mpwronopilaki cugkevasia
100% avakukAdotpn! =



FY 2025:

OWN BRANDS

HOTEL AMENITIES

3rd PARTY & PL

SPECIALTY BASES

TOTAL

10

review by pillar (in €000)

SALES
Change % vs 24

25.886
31%

10.523
-7%

33.153
38%

10.293
-7%

79.855
21%

EBITDA
Change % vs 24

2.557
32%

2.458
0%

4.415
25%

1.963
-26%

11.393
8%

EBITDA %
Change vs 24

10%
+7 bps

23%
+153 bps

13%
-148 bps

19%
-445 bps

14%
-173 bps

EBITDA

+8% @11.4 m vs 24

Per pillar

Own brands marginally improved
EBIDTA margin vs ‘24

Hotel amenities significantly improved
EBITDA margin by 150bps

3rd Party & PL margin decline by 150bps

Specialty Bases affected in sales value
& EBITDA margin by product mix

PAPOUTSANIS
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Cash Flow-12M 2025

Operating Activities 10.711 4.691
Investment Activities -4.870 -6.397
Financing Activities -6.098 902
Net Bank debt 18.351 22.260
Net Bank Debt/EBITDA 1,6 21
Days of: 2025 2024
Inventory Coverage 87 98
Sales Outstanding 33 40
Payables Outstanding 96 108

6.020
T.527F
-7.000

-3.909

Proposed Dividend

Total dividend at least € 0.09 per share
subject to approval by the Annual
Shareholder’s Meeting

(remaining at least € 0.05 gross amount
per share)

PAPOUTSANIS




Company Vision
& Outlook

PAPOUTSANIS

SINCE 1870
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Branded Hotel Products 3rd Party/ PL Specialty Bases

Continue to drive double Drive domestic penetration Stand as a one stop shop Build an international
digit growth in domestic growth via multi channel supplier to our partners, network of expert
market through share gains approach. with diverse production associates to capitalize on
and entry in new categories. capabilities. business ecosystem
Build brand image and new opportunities.
Step change geographical partnerships in Europe & Customer base expansion
expansion, focusing on beyond, leading with including medium sized Unlock growth, delivering
select markets. customer centric sustainable multinationals. technical expertise.
innovation.

Efficiency & Scale Niche market

Accelerated growth Major profit
leadership

driver generator

PAPOUTSANIS
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Outlook 2026-2028

revenue | €£100mM+

cpex | £5M per year
o | 30% min

margn | 1090

target

14




2026 Business Perspective

On track to achieve our 2028 turnover target of 100 m+
Alert on recent developments; contingency planning to mitigate risk

1. 2. 3.

OWN BRANDS HOTEL 3rd PARTY &
AMENITIES SPECIALTY BASES
= Expected to maintain = We continue to build = We expect strong
dynamic growth in 2026, our long-term strategic growth mainly through
through innovation and partnerships abroad, expanding our
penetration increase in while growing our customer base and
personaland home branded exports network further developing
care existing partnerships
: = |n specialty bases, we
EXpOf‘;S e)gl)e;t,eqt to = Regional tourism and expect to open new
gg’;gt%:nii Ifgc;c;t . travel could be impacted T [
5 T00tp by recent developments new customers with

in key markets and instability our advanced portfolio
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THANK YOU

Happy to answer to your
questions

PAPOUTSANIS

SINCE 1870
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